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Making Service Work
T

IME! I sure have lots of it when I’m on the treestand waiting for Mr. Big Buck to come along.
When I was still teaching math at the local high
school I’d spend some of that time thinking about lesson
plans and how to handle students’ needs. Or some new
way to tune my target bow to get better groups – the
things to try are almost limitless.
Now that I no longer teach math or shoot as much
target archery (I still shoot my target bow several times a
week) I think about my coaching techniques, my writing
and about my hunting bow setup. So it was the other
morning when I was trying to keep warm at 27 degees.
I happened to notice that my peep sight was not
coming around to the full-open position when I drew my
bow for a few warm-up cycles. It was opening only to
about 75 degrees to my eye instead of 90 degrees, so I
made a mental note to fix it when I got back to the house
that morning. That was two days ago and it still remains
unfixed so before I go out hunting this afternoon I better
fix it or I’ll get that inevitable “lesson” by yet another
buck that is smarter than I am.

The real point of all of this is the fact that it takes
time to fix the peep sight. It also takes time to install it in
the string and to adjust its height. And in your shop,
“time is money.” Well, it should be if you’re doing it right,
so here, with some advice from several shop owners I
know, are thoughts and ideas about placing value on
your time, which, in turn, will make the repair section of
your shop more profitable.

WHAT’S YOUR TIME WORTH
Do you have an idea of what your shop time is worth
by the hour? I place mine at about $25/hour but yours
may be worth more or less depending on the nearby economic situation. In fact, currently you may be adjusting
your rate downward as the economy is in a downward
trend across the entire globe.
If you’re not the one making the bulk of the repairs
then you have to place a value on your employee’s time
considering their hourly wage and the necessary shop
expenses related to having that employee, like benefits
and employee taxes. Some thought must also be given to

Tying a peep sight into a string takes
valuable time away from your sales area. I
use two ten-knot locators to hold peeps in
place on the bowstring. These are the same
locators I use for nocking points – they
hold tight and wear like iron. Knowing how
long it takes you to tie these locators is
essential to estimating how much to
charge for this service.
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Circle 232 on Response Card

After the peep is installed it must rotate
properly to the aiming eye when the bow
is drawn. I like the ten-knot locators
because I can slide them away from the
peep and then flip strands from one side
to the other in order to make the peep
open properly to the shooter’s eye. Once
again, this takes valuable time.
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By Larry Wise

Profitable
the degree of technical skill involved in the repairs and
service they do for customers. Perhaps you have one
employee do the more complicated setup and repair and
another do the basic level service work so, of course,
their rates would be different.

TASK vs TIME STUDY
I’ve installed at least a thousand peep sights over the
years so I have a good idea of how long it takes me to do
it. But to be sure I wasn’t missing anything I used a stopwatch the other day to check my time.
I started the timing before I put the bow into the bow
press and stopped it when I removed it from the press.
The result was 11 minutes, 23 seconds – a few more minutes than I estimated. During that time I tightened the
bow in the press by hand just to hold it in place. Next I
placed the peep in the bowstring (equal strands on both
sides) and then cut two-lengths of BCY Poly Braid to use
for tie-on locators. I then tied a ten-knot locator under
the peep and another one above the peep, covered them
with fletching glue and clipped off the extra string. This
took the 11 minutes, 23 seconds.
After removing the bow from the press I set it aside
for the glue to set for 15 minutes. During that time I
checked some email, etc. Next I pushed the two locators
closer to the peep to prevent the peep from sliding on
the bowstring and drew the bow several times to check
for peep rotation. It wasn’t quite correct so I put the bow
back in the press, flipped a few strands from the left side
around the front of the bowstring to the right side. Then
I flipped the same number of strands from the right side
around the back of the bowstring to the left side. This
operation took another 3 minutes, 12 seconds.
Drawing the bow again I now noticed that the peep
was rotating correctly to my eye. I also knew that after I
shoot about 20 shots out of the
bow the peep rotation may
change and need to be adjusted
again. This is a simple operation
for me on my own bow but if it
belongs to a customer then he’ll
have to bring it back for me to fix

at no charge. That’s five or six minutes that I won’t get
paid for but that’s part of the deal.
So what’s the value of this operation? What I do to
find out is to add the minutes together, (11m 23s) + (3m
12s) = 14m 35s. Next, divide your hourly rate, $25 for this
example, by the fraction of an hour it took to do the operation. Fourteen and a half minutes divided by 60 is .24.
(14.5/60 = .24) That means that installing the peep took
twenty-four hundredths of an hour, almost 1/4 of an
hour. Multiplying this by the hourly rate of $25 I get $6
for my time. And the truth is that I suddenly realize that
I’m not charging nearly enough for installing a peep
sight! How about you?
If you don’t have a stopwatch I suggest you get one
and start timing yourself while doing all of the various
bow setup operations. The same goes for all the repair
operations you do. I’ll bet most of us don’t do this and are
losing lots of dollars out of our shop’s workbench area.

IN-HOUSE BOWS vs OUTSIDE PURCHASE
Several of my shop-owner friends have a double column fee schedule for their bow repairs and setup operations. Les and Gail Wynne of Waynesville, North
Carolina, sent me their schedule showing one column
for the bows purchased in-house having lesser fees
charged for those who are willing to buy from you. The
second column is for those who come to you with a bow
purchased from another shop, chain store, Internet or
catalog house.
There is certainly
nothing wrong
with charging $6
for installing a
peep for a guy
who bought a
bow outside your
shop and charging loyal customers only $4 or
$5. In fact, if it’s a
new bow bought
from you you’ll
probably install it
for free with the
purchase – I do
and most shop
owners I know do
also.

I recommend that you use your stopwatch in a time-ontask survey so you know for sure how long it takes to complete some of the more common repairs and installations.
Circle 232 on Response Card
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Les and Gail run Right On Target Family Archery
and provide the best service in their area and as a reward
for that they get lots of repeat business. It is that repeat
business and the service needs that go with it that will
keep their business going even with a slow economy
over the next six months. They know as we all know you
can’t get “service” or “repairs” over the Internet.
If the customer is buying the peep from you then
you may want to reduce the charge a little but you can’t
afford to give away your time. Car dealers are sure going
to charge you for installing a new fuel pump no matter
where you bought the part or the car.

BOW TUNING FEE SCHEDULE
1) POWDER TESTING
HOURLY RATE
2) PAPER TUNING
HOURLY RATE
3) GROUP TUNING
HOURLY RATE
4) ALL OTHERS
HOURLY RATE
BOWSTRING FEE SCHEDULE
1) CUSTOM MADE REPLACEMENT STRING $ 30
2) CUSTOM MADE REPLACEMENT CABLE
$ 20
3) INSTALL NEW STRING OR CABLE
$2
4) REPLACE END OR
IN HOUSE BOW O/S BOW
CENTER SERVING
$5
$8
5) REPAIR SERVINGS
$3
$5

FEE SCHEDULES
Following are some sample fee schedules that may
be of some help to you when establishing or revising
your own schedules. I compiled these lists from a sample I got from Les and Gail Wynne and another from
Scott Pierce, a local shop owner. I’m sure you have a better idea of what your fees should be based on your own
experience. The main point of showing these schedules
is to give you ideas to improve your own schedules and
rates. And maybe add some services that you may not
have on your own schedule.

SETUP AND ADJUSTMENT FEE SCHEDULE
(DOES NOT INCLUDE PARTS/MATERIALS)
SHOP LABOR CHARGE———————— $25/hour
SERVICE RENDERED

IN-HOUSE OUTSIDE
BOW BOW

1) NOCK POINT RE-INSTALL/SET
$.50
$1
2) TILLER
$0
$2
3) PEAK WEIGHT
$0
$1
4) CENTERSHOT
$0
$1
5) ARROW REST INSTALL/SET
$6
$6
6) D-LOOP
$1
$2
7) PEEP INSTALL/SET
$4
$6
8) STRING SILENCERS (PAIR)
$2
$3
9) KISSER BUTTON
$1
$2
10) CAM TIMING
HOURLY FEE
11) DRAW LENGTH ADJUSTMENT
$0
$2
12) CAM SWAP
$2
$3
13) BOW QUIVER INSTALL
$0
$3
14) BOW SIGHT INSTALL
$0
$3
15) SIGHT-IN PINS
$3
$4
16) PLUMB & LEVEL TARGET SIGHT $ 6
$ 10
17) COMPUTER SIGHT TAPE
$ 10
$ 10
18) WAX STRING & CABLES
$0
$1
19) CLEAN & LUBE LIMB POCKETS
$ 10
$ 15
20) UNSCENTED LUBE ON CAMS
$0
$1
21) 3RD AXIS SIGHT ALIGNMENT
$ 10
$ 15
22) INSTALL STS TYPE ROD
$4
$6
23) DRILL & TAP ONE HOLE
$4
$6
24) INSTALL LIMB SAVERS
$2
$4
25) INSTALL 3 ELIMINATOR BUTTONS $ 3
$4
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ARROW SERVICES FEE SCHEDULE
1) PREP & REFLETCH (STD VANES INCL)
$ 2 EA.
2) OTHER VANES
COST + $ 1 EA.
3) REFLETCH FEATHERS (STD FEATH INCL) $ 3 EA.
4) CUT ARROWS
$ .15 EA.
5) INSERT INSTALL/ ALUM. SHAFTS
$ .10 EA.
6) INSERT INSTALL/CARBON SHAFTS
$ .15 EA.
7) INSTALL WRAPS
$ .10 EA.
8) REPLACE NOCKS & ALIGN
$ .10 EA.
COACHING FEE SCHEDULE:
CERTIFIED NFAA MASTER COACHES
$25/hour OR $13 / HALF hour
ASK ABOUT OUR
GROUP COACHING SESSIONS and PARTIES.

PRE-SEASON TUNE-UP PACKAGES
To make matters simpler for most of your less-experienced customers you can combine several of the more
common types of tune-up adjustments into a package.
You could offer this package for a savings to the customer relying on the deal being more attractive to
him/her than just having one or two adjustments made.
It also saves some time figuring out exactly what the
customer needs – it can be a win-win situation.
To cover more than just basic adjustments and
repairs you could offer two or three more advanced levels.
I’ll outline a RED, WHITE, BLUE and SUPER STAR service
program to give you some ideas for your own shop.

RED LEVEL TUNE-UP
CHECK & RESET:
1) NOCKING POINT
2) CENTER SHOT
3) PEEP SIGHT
4) PEAK WEIGHT
5) DRAW LENGTH SETTING OR MODULE CHANGE

WHITE LEVEL TUNE-UP
1) ALL RED LEVEL ADJUSTMENTS
2) REPLACE CENTER SERVING
3) REPLACE D-LOOP
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While at the Dan Pierce Shop a life-long friend came in to buy
some new vanes to do some arrow repair for next season. While
there he just had to take a look at the new bows in stock. Of
course that new bow will need a host of accessories to go with it
and probably some assembly charges as well. (Hey Don, I won’t
tell Barb you were there!)
At the Dan Pierce Outdoor Shop in Lewistown, Pennsylvania,
owner Scott Pierce feels strongly that a shop owner should
charge for the services he provides. Since he has limited staff and
they must also cover clothing and gun sales their time is too valuable in the sales area to be working in the repair shop for free. A
reasonable charge for quality work is a sound business model to
follow.

4) LUBE CAM AXLES
5) REPAIR ALL SERVINGS
6) RESET YOKE BALANCE

BLUE LEVEL TUNE-UP
1) ALL WHITE LEVEL ADJUSTMENTS
2) POWDER TEST & ADJUST
3) PAPER TEST & ADJUST
4) SIGHT-IN ASSISTANCE AT 20 YARDS

SUPER STAR TUNE-UP
1) ALL BLUE LEVEL ADJUSTMENTS
2) 1/2 HOUR FORM INSTRUCTION
Pricing these tune-up packages is the tricky part.
You’ll have to add the individual costs of each item and
then give the customer a break on that price to entice
him or her to take advantage of the deal. If you’re selling
fewer bows then you have to expand your service offerings to help compensate – this is one way to do it.
You may have a different set of adjustments or
repairs that will work better for your area. If so adjust the
lists I’ve made and price them accordingly.

GIFT CERTIFICATES
I know that by the time you read this the Christmas
Holiday season may have passed but you could still offer
gift certificates for Valentines Day along with all those
birthdays people have - wives who have little archery
knowledge need an easy gift idea for their bowhunterman. There are also those graduations coming at the end
of May and early June so make your tune-up packages
attractive and available year-round.

THE ONE-MAN OPERATION
AND BOW REPAIRS:
There is another way to do bow repairs and adjustments. It’s what some shop owners do if they run a oneman operation. I was reminded of this recently when visiting my daughter and son-in-law in Oswego, Illinois. I
called a local dealer I knew about for years but had never
visited, Sonny Glisson of Glisson Archery in Plainfield,
just a few miles away.
As Sonny quickly told me he runs a “Mom and Pop”
store, a true one-man pro shop complete with an indoor
range, repair shop and two outdoor ranges located along
Route 126 just east of Plainfield. After hearing about
Sonny for years I finally got to meet him at his range and
to learn how he handles all of the bow repairs he has to
do.
My son-in-law, Howard and I were only a few minutes past the introductions and my explanation of the
article I was writing on bow repairs when the phone
rang. The conversation went something like this: “Hello,
Glisson Archery. This is Sonny, what can I do for you?”
After a minute or so Sonny said, “Well, if you think your
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bow is too heavy to draw then bring it in, we’ll check it
over and I’ll lower the weight a little, watch you shoot it
and make sure it’s right. Just come in, there won’t be any
charge.”
That pretty well answered my questions about how
he handles bow repairs and service issues. As he
explained, he has the shop and range paid for and has
only himself to answer for, so he helps people with their
archery needs. If the repair takes parts then there’s a
charge but if they buy a peep sight or some other accessory he installs it as part of the sale.
Sonny has four bow presses in his workshop area –
enough to service all the different parallel-limb bows on
the market these days. He has, like I do here in my own
shop, lots of parts boxes filled with all kinds of kisser buttons, washers, spacers, peep sights and arrow rests from
days gone by. It seems you always need something out of
those boxes when working on bows and it’s nice to be
able to grab a part when you need it.
At Glisson Archery you also get one hour of free
shooting instruction with every bow purchase. And peep
sights get installed for free. That’s pretty much like I
operate here at my house where I work by appointment
only – I don’t have a retail shop, just custom orders for a
few bows each year (My biggest business is coaching).
When you don’t have employees you can operate as you
please – low overhead costs make a big difference in
operating style as you can well imagine and I thank
Sonny for reminding me about that.)

The arrow stock at Lancaster Archery here in Pennsylvania is
extensive. Here Steve Yoder takes some time to fill an order for
some shafts, special points, nock inserts and nocks. This all takes
valuable time and that’s always a discussion issue for this large
shop. If the customer wants these shafts fletched then there will
be a charge, of course, but most accessory installations on bows
are done free if the purchase was made at LAS.

learn how they handle bow repairs and accessory installations. Gordie, one of the senior tech guys in the show
room at Lancaster Archery Supply, was able to tell me
THE BIG SHOP
that they don’t charge to install accessories purchased
Since I have connections to Lancaster Archery there. They do, however, charge for labor for work done
Supply here in Pennsylvania I checked with them to on bows or accessories purchased outside their shop at a
$7.50 per 15 minutes rate
($30/hour). When a guy has to pay
for labor his mail-order bow isn’t
such a great deal anymore.
They also have some small minimum charges of $2 for installing
peeps, etc, purchased outside the
shop. I know that the staff at
Lancaster Archery Supply has discussed this issue in depth with the
understanding that they give far too
much away by not charging for the
time they spend installing accessories, repairing bows, and giving a
little shooting instruction with a
bow purchase. They have been
doing things this way for so long it’s
hard to make the change.
Lancaster Archery Supply
My friend’s at Right On Target Family Archery near Waynesville, North Carolina, have
works on a large number of bows
hosted a dozen of my two-day shooting schools. During those two days everyone in the
but does not have a published list of
school will need some assistance with draw length adjustment, peep alterations, d-loops
charges posted anywhere in the
and draw weight adjustments which are done for free because the owners, Les and Gail
shop. Instead, they just tell the cusWynne, know that the students will be back to purchase accessories. During regular operating hours though, there is usually a charge for adjustments and accessory installation. I tomer if there is going to be any
extra charge for work done. That
must agree with their policy for their business because their service work is exceptional
seems to be the common way of
and that keeps the doors open and repeat customers coming back.
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Sonny Glisson of Glisson Archery has four bow presses in his
shop so he can work on every bow made these days. Here he’s
showing my son-in-law, Howard, how he installs a D-loop. Most of
the time Sonny doesn’t charge for this kind of service, a practice
that works well for his long-time one-man operation.

doing things here in central Pennsylvania. I guess our
connection to the old ways of doing things is still strong.

SONNY & CUSTOMER: This gentleman brought his bow in for an
evaluation. Like so many of us baby-boomers he was having trouble drawing his hunting bow out in the cold weather. Sonny
looked it over, realized that the draw weight could not be lowered
any more and suggested that the man could order lighter
replacement limbs or possibly order a new bow. Sonny didn’t
charge anything for his advice or time – maybe the guy will be
back to order that new bow after Christmas.

THE MEDIUM-SIZE ARCHERY SHOP
The Dan Pierce Outdoors Shop in Lewistown,
Pennsylvania is only 15 miles from my home. I made a
quick trip there to see Scott Pierce, shop owner. I learned
that he feels that it is necessary to post a fee schedule for
many of the services that he and his staff provide. Since
it is not a big shop and they also handle guns and a full
selection of hunting supplies employee time-use is critical to their success. Further, when he’s out of the shop all
of the staff knows what to charge for the services they
give.
Scott finds that many customers in our area want to
upgrade their equipment to take advantage of some of
the recent innovations in archery. The STS-type string
suppressor rod is a good example. It takes time to retrofit an STS to a bow. They just don’t fit on with a simple
turn of a bolt. They need special adjustment to be effective. The same goes for many other accessories. This type
of upgrading may be more prevalent in 2009 and offer a
key area for increased shop profit. So, at Dan Pierce
Outdoors if one of the staff has to step off the sales floor
to make a repair or to install an accessory there’s going to
be a charge. This helps keep unnecessary requests to a
minimum and helps ensure that employee time is being
efficiently used. Scott said that the new fee schedule is
being made now and will be hung on the wall for the
coming indoor archery season. Having the fee schedule
visible prevents any surprises so everyone is happy.

CONCLUSION
Big, medium or small, your archery shop can be
more profitable by having a set policy for the service
area. What style you use is of course up to you but what-

ever it is advertise it. Let the customer know as soon as
he or she enters the shop just how you handle service
work at your place of business.
If you have a fee schedule then post it in a prominent
place in your shop. If you charge only for installing items
purchased outside your shop then post that notice as
well. And if you prefer to give friendly help to anyone and
only charge for parts then post that notice also.
The economy may force you to change the way you
are handling repairs and installations. You may be forced
to begin charging for the service you give or you may
need to charge more for what you do. I hope that this
article will help you make that decision or reinforce that
what you are doing now is the best way for you to operate. Regardless, let your customers know how you operate and be proud that you offer the best service around.
Keep well, shoot straight.
Larry
EDITOR’S NOTE: Larry’s books are available from
Larry Wise Archery, Rural Route #3, Box 678,
Mifflintown, PA 17059 for $11.95 + $1.50 S & H. Titles
available are “Tuning Your Compound Bow”, “Tuning
and Silencing Your Bowhunting System”, “Tuning and
Shooting Your 3-D Bow” and “Bow and Arrow: A
Complete Guide”. Larry is also available to conduct one
and two day CoreArchery Academies on shooting form.
To contact him by email, use larrywise3x19@embarqmail.com. The phone number for Larry Wise Archery is
(717) 436-9168.
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