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There is a saying we all know
and often use, sometimes to
justify a new business or, in

Field of Dreams, a baseball field: “If
you build it, they will come.” They,
whoever they might be, are waiting
for you, whoever you might be, to
make something available. Supply
and demand. 

I always thought the saying
came from the movie, but the line in
the movie actually is, “If you build it,
he will come.” That seems more rea-
sonable. If you build something, at
least one person will come. A crowd?
That’s different. While the movie is
about baseball and cornfields, this
story is about archery parks in the
center of action in big cities nation-
wide. What we’ve learned at the
Archery Trade Association is that if
you build an archery range, archers
don’t necessarily come. That’s
because kids and families looking for
places to enjoy archery can’t find
many ranges. 

“A theme with archery ranges is
that if you build one, everything else

happens automatically,” said Jay
McAninch, ATA President/CEO.
“Someone with good intentions will
build a range in a rural area that’s so
secluded it’s difficult to distinguish it
from all the fields and uninhabited
lands. Too often these ranges sit
empty because the targets aren’t in
good shape and the ranges have no
amenities. In short, the range isn’t an
appealing place to bring a bunch of
kids who are eager to shoot. Or,
when folks use a range, they’re expe-
rienced and they shoot in small
numbers. You rarely see beginners.
So, after some time, often only a
short while, the range gets grown
over and closes down or becomes a
hang-out for the few local archers
who know where to go.” 

The Archery Trade Association’s
solution to
this problem
is CAP, or
C o m m u n i t y
A r c h e r y
P r o g r a m s .
This idea

holds that building something is sec-
ondary to teaching something.
Think about it this way. Jesus, whose
earthly father was a carpenter, didn’t
build church buildings.  He walked
dusty roads and taught something,
and people gathered. Churches
sprang from people’s participation.

Preach It.
Or In This Case, Teach It.
“If you review our funding history,

early on we provided funding for
existing ranges, but some were in
locations that weren’t ideal,” said
Michelle Doerr, the ATA’s director of
archery and bowhunting programs.
“In some cases, the nearby communi-
ties offered no programs to teach
archery. But in the ATA’s early Summit
meetings with our members and state

By Amy Hatfield, ATA Communications Manager

Community Archery Park  Refresher:
What is CAP’s Strategy, Really?

At left this map charts the heavy cluster of schools in the fast grow-
ing Las Vegas area that will be within easy range of the new shooting
park. Above, Kenneth Mayer answers questions about the NASP pro-
gram in that area during the NABA show in Reno last February. Mayer
is the Director for the Nevada Department of Wildlife.
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and federal agencies, that goal was
always there. One of the most impor-
tant things was to get ranges where
they were most needed.”

Shortly after the ATA began help-
ing support existing ranges, the
National Archery in the Schools
Program (NASP) began to flourish.
This opened another investment
opportunity to grow archery and
bowhunting and the ATA began
offering grants to state agencies to
implement NASP.  Later, ATA took
the next step: Why not build archery
parks where shooting opportunities
are most restricted – like urban
areas. At the same time, why not
establish introductory archery pro-
grams within easy driving distance
of the park?

In an article for the 2007 ATA
Trade Show Guide, McAninch wrote:
“How can we build upon NASP’s
breakthroughs? What efforts must
we launch to make archery a main-
stream sport and not just a backyard
activity in rural America? Where
should we concentrate our new and
renewed efforts?”

McAninch believes archery must
be accessible to as many people as
possible. Without repeated expo-
sures and easy access to shooting
facilities, many of those hard-earned
introductions to archery are quickly
forgotten when prospective archers
head home, down the hallway, or
into the community for other after-
school activities. Archery must be
available not only in schools, but
also in after-school programs,
evenings, weekends and at summer
camps. In other words, everywhere
possible, especially in densely popu-
lated areas. The trick is to give every-
one a place to shoot that’s on a par
with places where these kids play
basketball, baseball, football, tennis
and golf.

“Through CAP, we’re working to
expand archery programs into urban
America, while folding archery into
existing community recreational
programs and centers,” McAninch
said. “Our intent is to reach a broad
new audience of youngsters and
families who might otherwise never
pick up a bow. We need to provide
structured public programs that

offer repeated exposures to help
them become archers.” 

By targeting large population
centers with lots of youngsters and
beginners who have never tried
archery before, the archery and
bowhunting industry – through its
trade association – has the potential
to get more bang for every say-hello-
to-archery dollar invested. In addi-
tion, equipment purchased by new
archers triggers the federal excise tax
(FET) payments that go to state

wildlife agencies. That revenue fur-
ther advances archery and bowhunt-
ing.

Budget Lines 
Amount to a Storyline 

Since 2007, the ATA provided
more than $530,000 to develop CAPs
in Alabama, Alaska, Iowa, Michigan,
New Jersey and Tennessee. If you go
back to 2004, you’ll see an even larg-
er investment. Since then, the ATA
has provided funding totaling about
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$884,000 – including grants provided
through CAP – to initiate NASP in the
United States, Canada and Australia.
For state wildlife agencies, ATA has
contributed nearly $960,000 in CAP
grants, equipment and direct aid to
grow archery and expand bowhunt-
ing opportunities.

To what end? In Alabama,
Cullman’s Community Archery Park
opened in April. This is the second of
six Alabama archery facilities now
complete or under way. Two archery
tournaments and an archery educa-
tion event have already taken place
there. Also, an introductory archery
class and introductory bowhunting
class were slated for late September
through parks and recreation. Also
this year, the Athens Parks and
Recreation Department launched an
archery program for homeschooled
students and held at least six archery
tournaments. This comes a little
more than a year after Athens
opened its archery park.

In Tennessee, archery has
become a big part of the
Montgomery County Shooting
Complex. In Michigan, a $3.5 million
world-class shooting facility, the
Demmer Shooting Sports, Education
and Training Center, is scheduled to
open in August. The center, located
at Michigan State University, is the
hub of a regional CAP effort, as well
as the focal point for
archery/bowhunting recruitment
and retention efforts by the
Michigan Department of Natural
Resources.

Also in August, an outdoor
archery facility southwest of
Minnesota’s Twin Cities is scheduled
to be completed, while the state’s
Department of Natural Resources
expects to direct more funding to
NASP in the months ahead. In
September, another shooting facility
is scheduled to open in Juneau,
Alaska, where archery programs
have already begun in schools and
through local recreation depart-
ments.

So, CAP is working. Further evi-
dence of success is demonstrated in

budget summaries accompanying
these efforts. The budget for the
Cullman, Alabama, archery park
reveals the strong partnership
between ATA, the city of Cullman
and the Alabama Division of Wildlife
and Freshwater Fisheries.

“With any project like this, we
start by talking to state directors to
develop a CAP because these agen-
cies receive revenues from federal
excise taxes paid by archery manu-
facturers,” Doerr said. “The agencies
also benefit by building our sports,
and recruiting and retaining archers
and bowhunters. The best way to
ensure success is to pitch this com-
munity strategy, involve all the play-
ers, and encourage state agencies to
provide staff. Once staff are in place,
they do the legwork and identify
communities where a CAP will most
likely succeed.”

Although shooting facilities are
always focal points for a CAP, not all
communities offer equal chances at
success. Communities with the best
prospects …

are densely populated,
already have quality recreational

facilities and infrastructures in place,
have a high density of schools

within a 25  to 50  mile radius,
offer the enthusiasm and invest-

ment needed to bring community
archery to life.

Once a site is selected, the part-
ners sit down and consider budget
needs. First, they put the facility’s
entire cost on paper. The group then
budgets what it will take to boost
archery programs such as NASP, the
A f t e r - S c h o o l
Archery Program
(ASAP) and Junior
Olympic Archery
D e v e l o p m e n t
(JOAD), in the
immediate area. 

“In the site-
selection phase,
we research the
total number of
schools within 25

miles of the facility, and then deter-
mine how many schools we can
afford to go after,” Doerr said. 

At Cullman, the ATA provided
$45,000 to fund the archery program.
And thanks to a $200,000 contribu-
tion from the Easton Sports
Development Foundation, the ATA
pledged another $50,000 at the
Cullman Community Archery Park
opening to build a pavilion and
restroom facilities. In addition, it
provided about $7,000 worth of tar-
gets.

Without archery programs sur-
rounding such facilities, archery
parks couldn’t thrive. Without a
vibrant archery park and its associat-
ed CAP, archery programs would lan-
guish and do little to boost archery
and bowhunting participation.
Athens, Alabama, where the ATA
provided $50,000 to archery pro-
grams, is a prime example of a strong
partnership. When Athens opened
its archery park, only one school
offered NASP. Ten months after the
park opened — and with CAP invest-
ments in place — 15 schools within a
25 mile radius of the park offered
NASP.

After the Cullman, Alabama park
opened, Stuart Goldsby, the state’s
regional hunter education coordina-
tor, sized up the overall CAP effort
and its importance to the communi-
ty. In an interview with the
Birmingham News, Goldsby said,
“The parks are being well-utilized.
The communities have responded
very well. That’s what the
Community Archery Program is
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Here’s a snapshot
of schools surround-
ing the Boosalis
Archery Park in
Lincoln, Nebraska.
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about, bringing families together
outdoors with a common focus, and
that’s archery. We’ve seen this in the
National Archery in Schools Program
already where the older kids assist
middle-school kids with archery. It’s
great for the schools because you
don’t have that strife between the
ages. It brings them together. We
want the community to embrace this
like they do the tennis courts, the
soccer fields, baseball fields, football
fields and swimming pools. We want
it to be mainstream parks and recre-
ation.”

Those comments from a tireless
ATA partner exemplify the CAP strat-
egy. When the ATA drives CAP and
rallies partners to implement this
shared strategy, the trade organiza-
tion isn’t just building infrastructure.
It’s investing an equal amount of
money to support archery programs
that drive people to those parks.

Key CAP Questions on
Partnerships & Shared Benefits

Question: What does CAP do for
kids in introductory archery pro-
grams?

Answer: It offers opportunity.
Archery must be readily and easily
accessible. If young people are intro-
duced to archery and embrace it,
then what? They and their families,
need a place to go, a place to shoot,
and a place to participate beyond
the P.E. class. 

Question: What does CAP do for
introductory archery programs?

Answer: CAP boosts archery pro-
grams. Athens, Alabama, demon-
strates what CAP can do for pro-
grams like NASP. When the Athens
archery park opened, one school
offered NASP within a 25 mile radius.
Just 10 months after the park
opened, and with a $50,000 invest-
ment from the ATA for its archery
programs, 15 schools within that 25
mile radius offered NASP. In addi-
tion, archery is being offered
through Parks and Recreation, much
like other mainstream sports.

Question: What does CAP do for
the archery and bowhunting industry?

Answer: Archers are born when a

community builds an archery park
and its partners invest in introducto-
ry archery programs. Archers need
bows, arrows and accessories, which
generates equipment sales for retail-
ers. These are real-deal, right-now
dollars, which are the key to building
relationships between archery
shops, school groups and communi-
ties.

Question: What does CAP do for
state wildlife agencies?

Answer: Ultimately, state wildlife
agencies need hunters to manage
wildlife populations while providing
outdoor recreation. By purchasing
hunting licenses and archery equip-
ment, archers and bowhunters gen-
erate revenue streams at the state
and federal levels. Beginning archers
might evolve into bowhunters and
sales of archery equipment for target
archery also help fund wildlife agen-
cies.

Circle 132 on Response Card
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