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The most important part of busi-
ness is the customer. No pro� t can 
be accumulated without people 

willing to buy product or pay for ser-
vices. The sta�  of Top Pin Archery in 
Redmond, Oregon understands this. 
They work to make customers feel 
comfortable in the shop, be it through 
engaging conversation, answering 
questions or providing the complimen-
tary range shooting time that comes 
with the purchase of a new bow. Shop 
Manager Justin Reader explained to 
us how far Top Pin goes; Owner Don 
Mayea was at the ready to assist him 
with the discussion.

Reader and Mayea started out in 
di� erent states entirely, with back-
grounds that seem dissimilar at the out-
set but ultimately brought them to the 
same place. Reader, a California native, 
grew up in a family that was very ori-
ented toward hunting. When he was 13 
years old, his older brother introduced 
him to bowhunting, which he kept as 
an interest ever since. In Oregon, Mayea 
was an avid ri� e hunter; thanks to a 
friend, he took up bowhunting later in 
life, just 15 years ago.

As a teenager, Reader worked for 

an altogether di� erent archery pro 
shop: Deer Creek Archery, located in 
California. Upon moving to the town 
of Sisters, Oregon, which is 20 miles 
away from Top Pin’s current location 
in Redmond, Reader joined the sta�  of 
Top Pin, which was then under di� erent 
ownership. Top Pin itself was founded 
in August of 2009. Over the end of 
2010 and into the beginning months 
of 2011, Mayea purchased Top Pin and 
promoted Reader to manager due to 
Reader’s prior experience in the indus-
try. Mayea and his wife Ali had lived in 
Sisters since 1980 and were well-versed 
in entrepreneurship; while Don simul-
taneously owned a business dedicated 
to drilling holes for foundations, Ali 
also owns her own real estate � rm. 
While the name “Top Pin” had already 
been established by the previous shop 
owner, Mayea and Reader kept fond-
ness for the name, as it signi� ed qual-
ity to them. If you are a good hunter, 
Reader emphasized, you use the top 
pin of your sight because you are able 
to stay undetected as you get close.

The Mayeas soon recognized that 
Sisters was a tourist-oriented town 
while the archery industry was not 

tourist-driven. Reader described Sisters 
as being about 20 miles away from 
any major surrounding towns. In order 
to situate their business among the 
larger consumer base they wanted, the 
Top Pin crew relocated to Redmond in 
the summer of 2012. Reader described 
Redmond as “centrally located” in 
Oregon and easy for people to get to. 
Ever since relocating to that town, Top 
Pin has seen a steady pro� t growth of 
15-25 percent per year.

Redmond’s bowhunting commu-
nity is a thriving one. “It’s a pretty out-
doorsy community,” Reader remarked 
of Redmond. There are two archery 
clubs in the area that put on 3-D events 
where people are invited to camp out 
for the weekend. One such 3-D shoot 
is the Northwest Mountain Challenge 
shoot, which is high-elevation. The 
Redmond fairgrounds also play host 
to the NFAA and Oregon Bowhunters’ 
Association’s state indoor tournament, 
which utilizes the � ve spot NFAA round. 
While there are some dedicated tar-
get archers in the community, most 
people at these events will tell you 
their main interest in archery centers 
around bowhunting.

A view of the Top Pin retail area.
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Above: Easton, Beman and Carbon Express arrows are found in abun-
dance at Top Pin. Here is a selection of Beman arrows.
Below: Justin Reader upgrades the limbs on this bow while a group of 
interested children of the bow’s owner wait for the � nal result.

Above: � ese bows have been accepted on trade. � ey are 
up front to catch the eyes of customers who enter right away 
due to their agreeable prices. 
Below: � is waiting area allows customers to take a break 
while their bows are being worked on. � e television can 
play a variety of entertainment, from hunting-related 
media for avid shooters to children’s � lms for families.
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SERVING THE CUSTOMER
The Top Pin pro shop is located in an 

industrial warehouse space alongside 
several other businesses. Top Pin’s unit 
is a rectangular space that is divided 

in half lengthwise. The shop encom-
passes 6,000 square feet, half of which 
is devoted to the 12 lane, 30 yard shoot-
ing range. The other half makes up the 
retail and work area; behind that is a 
shorter 8 lane, 10 yard range dedicated 
to tuning and test-shooting bows, par-
ticularly during initial purchases. This 
shorter range also occasionally is host 
to classes and JOAD events, run by 
sta�  member Beth Winkler. On the 30 
yard range, most customers actually 
shoot at a 20 yard distance. The target 
most commonly used on that range is 
the Block 48 inch range target due to 
its longevity.

The Top Pin sta�  puts extra empha-
sis on making customers feel at home in 
the shop. The sales sta�  aims to get to 
know all who enter the facility, showing 
them around and spending time with 
them to learn what they are looking 
for. Top Pin o� ers co� ee to the shop’s 
customers. Dogs are allowed inside 
the building and a television allows 
families to entertain children during 
their shopping. The sta�  is dedicated 

to helping people feel that they under-
stand their equipment.

When someone seeks to purchase 
a new bow, the sta�  will o� er a variety 
of models from the bow wall for them 
to try out in order to � nd their best 
� t. These models are each set to the 
customer’s draw length; the customer 
can then give each bow a try to feel the 
di� erence between them. After that 
comes the process of selecting acces-
sories, with the di� erences between 
o� erings explained thoroughly to the 
interested buyer. Customers are walked 
through the process of setup for a 
newly-purchased model as it is per-
formed and therefore, as Reader put 
it, get to know how personal the con-
� guration is. Setup can usually be com-
pleted on the same day that the cus-
tomer walks in and makes the purchase. 
Tuning is also explained thoroughly. 
The customer is sighted in on their 
new setup, with the 20 yard pin set up 
before they leave.

Any purchase from Top Pin quali-
� es you for a month of complimentary 

Above: Top Pin Archery is located in an industrial warehouse space that it shares with 
several other businesses. � is building can be found in Redmond, Oregon, which has a 
rich outdoors and bowhunting culture and is located near the center of the state.
Above right: � is bull elk was taken by a customer. Many taxidermized animals that 
customers don’t have room for can be found around the shop as decoration.
Right: Onyx is the shop dog who is happy to greet all who enter.
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To the far left of this display are elk calls manufactured by 
Phelps; they are big sellers for Top Pin. � e broadheads in 
bright orange packaging are made by Oregon-native company 
KuduPoint. As mechanical broadheads were recently legalized 
in Oregon, they � ll the center section of this display. 

Justin Reader inspects a bow after removing it from the shop’s 
press. Duane Romane, in the background, ties an arrow rest 
into place. � ey are surrounded by bows that are either awaiting 
parts or on layaway.
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shooting on the 30 yard range. This is 
the optimum time for the new bow 
owner to get their sighting as well as 
for the sta�  to get to know the per-
son better. An informal lesson is given 
during setup, priming the bow buyer’s 
form so they can get right to shooting 
on the range. The Top Pin sta�  keeps 
track of the bow’s strings and the bow’s 
tune, an important service, since as the 
strings stretch, the draw length could 
change and the sights could be o� .

Top Pin sells around 600 new bows 
a year. Tra�  c depends on the timing of 

the year, as with all pro shops; Reader 
noted an uptick in sales before hunt-
ing season, after tax returns have been 
distributed and during Christmas time. 
He attributed a lot of Top Pin’s success 
to the range and how its accessibility 
allows bowhunters to � x issues before 
taking their bows to the woods.

For most of the year, the shop is 
sta� ed by Mayea, Reader and two oth-
ers: Beth Winkler and Duane Romane. 
All are skilled bow technicians and 
comfortable working on a multitude 
of models. Winkler is also a bookkeeper 

Some regulars just stop in to grab a drink 
and chat. � e Top Pin sta�  keeps the cof-
fee pot hot.

A large variety of Bowtech, Hoyt, Mathews and Prime bows is 
on display. 

Owner Don Mayea � etches arrows in the foreground while 
behind him, Duane Romane places a bow in a press in order to 
work on it.
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and a USA Archery instructor, conduct-
ing lessons at the shop. She has worked 
with Top Pin for six years. Romane has a 
background in machining at an Oregon 
bow manufacturer before he worked a 
few years at another archery pro shop. 
This sta�  aims to have at least two of 
its number in the shop at all times. 
During busier times, part-timers will 
come onto the sta�  to increase it to � ve 
or six members.

Turnaround time for bow work 
depends on the service being done 
but the most common request is string 
replacement, which requires custom 
strings to be ordered. The arrival of 

those strings can take up to a week for 
this Western pro shop. The average esti-
mated turnaround for bow work, that 
considered, is a week and a half. Service 
charges are posted as well as an hourly 
rate. Though the � nal cost is mostly 
determined by the time spent, some 
services are itemized. This information 
is readily available on a whiteboard by 
the front cash register so customers 
know what to expect. Furthermore, the 
sta�  will have a thorough conversation 
with each customer to let them know 
what time duration and � nal cost their 
adjustment is expected to run when the 
topic is � rst on the table.

Top Pin also o� ers custom arrow 
� etching. While everyone on sta�  con-
tributes to that side during the slow 
times, a young woman named Ashley 
Hunt joins the crew during the busy sea-
son and takes on 90 percent of the arrow 
orders. The Top Pin sta�  can perform 
straight, o� set and helical � etching on 
the jigs at hand. Reader explained that 
the shop has a table full of Bitzenburger 
jigs. Many shafts are available in stock 
and special orders are sometimes avail-
able for shafts. Most of the � etching 
done is with the Bohning Blazer but Top 
Pin can handle other plastic vanes and 
feathers upon request. If nothing needs 

Justin Reader paper-tunes this bow on the 10 yard range desig-
nated for testing and tuning. On the wall behind him is a rack of 
bows that have been completed and their owners called mingled 
with bows that are in the process of being test-� red. 

Top Pin features a 12 lane, 30 yard shooting range. A new bow 
purchase quali� es a customer for a month of complimentary 
shooting on this range.

Justin Reader replaces a bolt on an arrow 
rest while Beth Winkler organizes and 
stocks inventory.

CALL FOR INFO: (877) 746-7434
WWW.PINERIDGEARCHERY.COM
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to be ordered in, then the � etching will 
take around a week during the busy 
season, though Reader noted that Hunt 
can sometimes complete a job in three 
to four days. During the slower season, 
custom � etching could be completed 
in as short of a duration as two days.

Lessons are offered for both 
individuals and groups, though the 

majority of lessons are private sessions 
for individuals. “It’s a pretty good mix 
of youth and adults that do it,” Reader 
explained. Anyone can call to set up a 
time with Winkler. 4-H clubs are also 
permitted to use the range for free on 
the weekend. Winkler’s daughter was 
a member of one such club, which 
inspired Winkler to begin working with 
youth in archery and led her to her cur-
rent coaching title. Lessons are usually 
an hour long but Winkler might break 
this up into two half-hour lessons to 
better suit children who do better with 

shorter times. The shop sees no short-
age of adults, though, who have been 
shooting for a while but request help 
kicking a bad shooting habit or touch-
ing up their technique.

Leagues are hosted in the fall and 
winter, beginning usually at the end of 
October. Top Pin hosts a couple of tour-
naments a year, Reader said. A larger 
tournament held on March 9 had a 
turnout of 76 people and three dif-
ferent line times. This event was held 
as part of a larger run in conjunction 
with two archery clubs and another pro 

Beth Winkler’s JOAD class looks down the range from where 
they shoot at 20 yards. � is more spacious range is used for 
larger groups such as JOAD, 4-H or leagues due to its roomy 12 
lanes.

Beth Winkler’s JOAD class shooting from 20 yards on the 30 yard 
range.

Beth Winkler’s JOAD class executes what they have been taught with good form while 
sporting their Top Pin shirts.

Also available through Lancaster Archery
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shop in the area; each of the four venues hosted a leg. The 
clubs’ legs were outdoor 3-D shooting. Reader said this was 
good for building the community spirit among area archers.

The products stocked in Top Pin’s inventory are chosen 
based on customer interest and trends noticed on social 
media. Top Pin is a member of NABA, a buying group that is 
a big contributor to the competitive pricing the shop o� ers. 
However, Top Pin is large enough that it can both work with 
NABA and directly work with the manufacturers who pro-
vide those products. The sta�  will often collaborate with the 
manufacturer to arrange purchases in quantities that will 
reduce shipping costs.

For the past few years, Reader has seen the most interest 
in bows above accessories and other products. Top Pin car-
ries bows from Mathews, Hoyt, Bowtech and Prime, among 
others that are often brought in by special request. All four of 
those companies have put out strong new releases over the 
past few years, which has driven customer interest.

Beyond that, products that become recently legalized 
are often primed to get more attention. For example, Oregon 
only recently allowed the use of lighted nocks as of 2016, 
after which a spike in lighted nock requests was seen at Top 
Pin. This year, Oregon has legalized the use of mechanical 
broadheads for bowhunting, so customer inquiries about 
mechanical broadheads have been plentiful.

You can be sure the Top Pin sta�  will be listening to all of 
its customers’ requests in its journey to making said custom-
ers feel at home in the shop. The level of care put into the 
work done at Top Pin and the engagement of its customer 
base is what gets word-of-mouth praise about its quality 
around, even going all the way up to us at ArrowTrade. If you 
needed any more proof that the customer is the most impor-
tant part of the business, Top Pin’s success and growth should 
speak for itself.

Top right: One of Beth Winkler’s youth classes shoots at 10 yards 
on the larger 30 yard range.
Middle right: Students of Beth Winkler’s youth class pull the 
arrows they have shot.
Below: On one of Top Pin’s many league nights, participants 
enjoy shooting when the weather is cold outside.
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