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ArrowTrade has most of its staff 
members in Minnesota, and we 
can attest to the fact that when 

Winter settles in over our home state, 
it hits hard and fast, plunging the tem-
perature far below freezing and being 
capable of lasting well into the early 
months of what the calendar would 
otherwise claim is Spring. We know that 
when the cold comes, every last bit 
of heat you can conjure or hang onto 
is precious.

It is no surprise, then, that we 
saw value in the ArcticShield brand of 
hunting apparel offered by Absolute 
Outdoor Inc., whose offices are nestled 
in the mid-sized town of Sauk Rapids 
– a stone’s throw away from some of 
our editorial staff’s offices. We sat down 

with Vice President of Marketing Mary 
Snyder and Senior Product Manager 
Jake Jacobs to talk about the line’s 
Retain technology, which captures and 
retains up to 90 percent of the wearer’s 
body heat: a life-saver during cold win-
ters like those we Minnesota residents 
have wrapped up experiencing. Snyder 
and Jacobs each have over 25 years of 
experience in the outdoor industry.

When Stearns Inc. was bought out, 
several of its staff arranged to discuss a 
merger with Kent Watersports. Absolute 
ended up as an S-corp of Kent, which 
has headquarters in New London, Ohio; 
a warehouse and production facility in 
Tyler, Texas; and a wholly owned fac-
tory in Guangdong, China. That latter 
facility now serves as the warehouse 

for Absolute. ArcticShield products are 
assembled by a variety of suppliers and 
vendors in Asia and shipped to the 
Texas warehouse before being distrib-
uted to retail stores. The Sauk Rapids 
office location was purchased in 2011 to 
accommodate a growing staff.

The Tyler warehouse is a 275,000 
square foot facility that spans 11 acres of 
property, totaling out to 40,000 square 
feet of manufacturing space. Its 80 full-
time employees work in such depart-
ments as cutting and silk-screening. This 
warehouse works for all Absolute divi-
sions, not just ArcticShield. Meanwhile, 
the Guangdong factory boasts 150,000 
square feet in warehouse and produc-
tion space, with over 300 employees. 
This factory primarily specializes in the 
life-vest production for the marine-
related brands.

The ArcticShield brand was previ-
ously owned by the corporation ARC 
Outdoors, located in Oklahoma. In 2010, 
Absolute moved to buy ArcticShield 

The Absolute Outdoor offices are tucked away in Sauk Rapids, 
Minnesota, a mid-sized town.

The Sauk Rapids office is home to Absolute’s operations for mar-
keting, sales, product development, customer service, forecast-
ing and sourcing.

This conference room at the Sauk Rapids office is the site of many 
meetings involving planning and strategy based on customer 
feedback.
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from ARC and by 2015, the purchase 
was finalized, handing Absolute the 
rights, brand assets and trademarks to 
ArcticShield. It is one of four companies 
under the Absolute Outdoor umbrella, 
the other three being Full Throttle, Onyx 
and Kent Safety. Full Throttle is dedi-
cated to water-sports products such 
as tubing and wakeboarding essentials; 
Onyx is a brand dedicated to boating, 
fishing, hunting and paddling; and Kent 
provides safety products for the marine 
and commercial spaces. The aluminized 
polypropylene known as “Retain” was 
already part of the ArcticShield clothing 
lineup at the time of the purchase but 
Absolute’s staff worked to improve it.

Retain works by reflecting your 

body heat back to you. It is used in a fab-
ric configuration that includes an outer 
shell, an inner shell and a thin layer of 
insulation that creates loft and traps air 
inside. Retain on its own looks like alumi-
num foil softened into a fabric and feels 
much the same, with a definite texture 
to it, though it is far more comfortable 
than foil. The first ArcticShield product 
to use Retain was the Boot Insulator and 
from there, Absolute evolved the line 
into a variety of clothing.

A variety of independent lab tests 
have been conducted to prove Retain’s 
effectiveness. People have tested 
ArcticShield’s clothing in cold chambers 
to discover how long the garments will 
keep them comfortable and the results 

back up the claim that Retain returns up 
to 90 percent of body heat.

However, because Retain-infused 
fabric is so thin, consumers often find 
it incredulous that ArcticShield clothing 
could be warmer than thicker, bulkier 
garments. To that end, the ArcticShield 
staff has come up with some creative 
methods of education. For one, point-of-
sale resources that explain Retain’s func-
tionality are often paired with the prod-
ucts on display at retail establishments.

More interesting, however, is the 
“ArcticShield challenge.” You can see sev-
eral videos, as we did, of this challenge 
on ArcticShield’s YouTube channel. This 
is a demonstration done at trade shows 
and other events with heavy traffic of 
potential customers. An individual is 
set up in a chair, with one foot clad 
in their usual footwear and the other 

Above left: Mary Snyder is the vice president of marketing of Absolute, which she described as “everything for on water and in the 
outdoors.” Her positive attitude was demonstrative of the dedication of Absolute to making customers feel comfortable talking to staff. 
Above middle: Senior Product Manager Jake Jacobs was ready to talk about the various products Absolute offered and will offer, know-
ing a wealth of details. Above right: Summer intern Wyatt Nelson sat in on our interview with Mary Snyder and Jake Jacobs, learning 
more about company operations and processes.

The Boot 
Insulator was 
the first-ever 
ArcticShield 

product to 
incorporate 

the company’s 
Retain tech-
nology that 

captures and 
returns up to 
90 percent of 
body heat. Of 
course, what 

we are showing 
now is a greatly 

improved ver-
sion of the 

original, with 
modernized 

packaging.
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given a Boot Insulator. Each foot goes 
into a di� erent plastic tub, into which 
dry ice is poured. Dry ice is -109 degrees 
Fahrenheit: much colder than the winter 
conditions faced by most bowhunters. 

The subject of 
the challenge is 
then instructed to 
remove each foot 
at the point when 
it becomes too 

uncomfortably cold. Depending on the 
footwear, the non-insulated foot will 
usually be removed anywhere from 
30 seconds to two minutes after the 
challenge begins, Jacobs explained. 

However, the foot encased in the Boot 
Insulator with Retain can stay comfort-
ably in the dry ice for up to 15 minutes. 
This result often pleasantly surprises 
those who o� ered their feet and leads 
to many sales.

Last year, in fact, ArcticShield 
rebranded its marketing around con-
sumer education as to the e� ects of 
Retain and how it is more than meets 
the eye. New demographics are being 

� e warehouse in Tyler, Texas has products from every branch 
of Absolute Outdoor Inc. in its spacious storage area. Products 
are distributed from here to the retail establishments that sell 
Absolute merchandise.

� e above graphic provided on 
ArcticShield promotional mate-
rial maps out how Retain is put 
together with insulation and fabric 
to keep body temperature inside 
and the cold out.
� is is a swatch of Retain fabric 
from ArcticShield. Note its texture 
that is palpable to the touch.

Look to this ArcticShield-provided 
graphic (above) to see how Retain 
Active is put together. Retain Active 
is smoother than Retain, as you can 
see on the swatch of it at right.
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targeted and the company is making 
more use of social media, magazines, 
brand ambassadors and digital market-
ing in this effort.

However, because Retain keeps 
so much body warmth around the 
wearer, this can be inconveniently hot 
on warmer days for the spot-and-stalk 
bowhunter. Clothing with Retain is more 
popular in the colder part of the nation 
among hunters who remain stationary 
in their blinds or treestands. However, 
an option was still needed for those 
who dealt with less extreme frigidity 
and moved about a lot on their hunts.

Enter Retain Active. This innovative 
technology was created five years ago, 
when Jacobs first entered the company. 
Retain Active is a material that is similar 
to Retain but is in fact a waterproof, 
breathable laminate with an aluminum 
powder integrated in its composition. 
This makes it ideal for use in softshell 
garments, such as ArcticShield’s Heat 
Echo Light series. A strip of this mate-
rial feels smoother to the touch than 

Retain does. Retain Active offers a 20 
percent thermal improvement over a 
conventional laminate and so is suit-
able for lighter-weight garments, yet 
again reducing the bulk of the fabric 
for comfort. This is one of ArcticShield’s 
many proprietary patent-pending tech-
nologies. Snyder commented on the 
convenience of having both Retain and 
Retain Active to choose from based on 
your hunting style and climate, remark-
ing that the brand has “something 
for everyone.”

ArcticShield has also made use of 
its Heat Echo Loft technology to make 
puffer-style clothing without the use 
of stitches. While Heat Echo Loft gar-
ments still contain the insulation chan-
nels normally found on a stitched seam, 
no needles penetrate the fabric during 
production, meaning there are no tiny 
holes in the seams through which heat 
can escape. This also works to keep the 
clothing windproof.

There has been strong interest in 
the Classic Elite Body Insulator suit, 
which has been featured at both the ATA 
and Kinsey’s shows this year. This prod-
uct was created for the aging hunting 
population that primarily uses a blind 
to hunt. The idea behind the concept is 
that you can wear less to the blind while 
carrying the light and portable Body 
Insulator Suit, then slip the suit on over 
your clothing once you have reached 
your blind setup. This windproof, water-
proof and breathable suit will allow you 
to be comfortable as you sit in your 
blind all day, Jacobs stated. The suit is 
fully lined with Retain throughout to 
keep it warm as well as light. That light 
weight allows it to be feature-rich and 
still affordable, ranging in price from 
$249-$299.

When it came to other products 
from ArcticShield that deserved the 
spotlight, Jacobs was quick to highlight 
the Quiet Tech Jacket and Pant. These 
are entry-level garments with partial 
Retain lining. The jacket is a waist-length 
bomber-style cut with Retain insulation 
in the vest area while the pant features 
Retain down to the knees. Both pieces 
can be purchased for less than $100 and 

We took this photo of a Classic Elite Body 
Insulator Suit at the 2019 ATA Show. You 
can see here how it encompasses the hunt-
er’s whole body to keep them warm.
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Jacobs described them as 
“universal hunt pieces” that 
acted as gateway garments 
for buyers to start out pur-
chasing from ArcticShield 
before moving up to more 
specialized garments. 
The Quiet Tech pieces are 
offered in the most patterns 
out of any ArcticShield gar-
ment, including Realtree Edge, Realtree 
Max-5, Realtree AP Blaze and Mossy 
Oak Country.

As for the future, customers are 
already placing orders for the Heat Echo 
Sherpa Fleece Jacket and Bib. These 
pieces, scheduled for release in Fall of 
2019, feature a heavy exterior of what 
the company calls “Sherpa fleece” lami-
nated with Retain Active to make it 
waterproof and windproof yet breath-
able and quiet. An additional 80 grams 
of synthetic insulation can be found in 
the jacket/bib setup and a tricot lining 

on the interior rounds the pieces out. 
The Heat Echo Sherpa Fleece garments 
are designed for the bowhunter and 
Jacobs stated they would keep a person 
comfortable down to 20 degrees for 
two to three hours in a stand.

We were curious about what you 
would put together if you wanted to 
have the absolute warmest possible 
setup from ArcticShield. Jacobs sug-
gested the Classic Elite Parka and Bib, 
the Classic Elite Gloves and/or Mittens, 
the Boot Insulators and a Heat Echo 
beanie to top it off. Technically, a Classic 
Elite Body Insulator Suit could fit over 
top of this configuration for the actual 
ultimate warmest setup but Jacobs and 
Snyder joked that this might run the 
risk of getting a little too hot to han-
dle. The Classic Elite Parka and Bib are 
currently the most popular pieces sold 
from ArcticShield.

The popularity of the Max-5 pat-
tern on the Classic Elite and Quiet Tech 
lines spoke to how large the waterfowl-
hunting population was that purchased 
from ArcticShield, so the company natu-
rally progressed toward manufacturing 
waders, hip boots and neoprene boots. 
These boots feature Retain in the lower 
half and Retain Active in the upper.

From there, ArcticShield has 
branched out even further, adding other 
lines based on demand seen and niches 
that need to be filled. A lot of this is 
determined by the personal experience 
of staff members. For instance, many 
ArcticShield employees are dog owners, 
so the company decided to offer kennel 
covers lined with Retain to keep dogs 
warm. After that proved successful, the 
company moved into producing kennel 
pads and is now looking at making dog 
cots and dog beds for in-home use in 

2019. After all, dog owners are willing 
to make sure their dogs have the most 
comfortable gear.

Snyder stated that ArcticShield is 
always looking for such extensions to 
sell in other markets in order to expand 
the brand.

Staff input also goes into manufac-
turing the Retain-infused garments of 
the ArcticShield line. Many of the staff 
are hunters and customer feedback is 
encouraged. A field pro staff also works 
to evaluate prototypes for new prod-
ucts. The company pays attention to 
what in the market works and what 
does not and uses that as a springboard 
for innovations.

In particular, Snyder emphasized 
how ArcticShield has risen in the cat-
egory of women’s wear. Women do not 
want to simply wear the same clothes 
as their spouses and male relatives, 
Snyder said, as those will often be ill-
fitting. Jacobs testified to this, as his 
wife and two daughters are avid hunters 
who agree with this statement. To that 
end, Snyder and Jacobs came up with a 
“women’s-specific fit” that ArcticShield 

Over 300 employees are 
hard at work in Absolute’s 
Guangdong, China facility 
putting together a variety of 
products.

The Heat Echo Light jacket is tailored with 
ArcticShield’s women’s-specific fit.
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could offer specifically to the female 
hunter. The other women in the office 
space chipped in to offer suggestions 
to perfect the design that combines a 
tailored fit with the warmth of Retain.

Absolute’s core philosophies, as 
outlined in its company history pam-
phlet, are dedications to adaptability, 
excellence and sustainability from a 
leadership position backed up by expe-
rience. Snyder also made sure we knew 
that “The customer is king and the most 
important person to our company.” If 
Absolute listens to its customer base 
and offers what help it can, then the 
company gains valuable knowledge in 
return by hearing feedback and know-
ing what to improve. The staff has been 
trained to be knowledgeable enough 
to answer whatever questions might 
come their way about ArcticShield 
products. Diane Hinnenkamp oversees 

the customer service department.
If a customer calls in with a com-

plaint about a garment, then the 
Absolute staff will want to see that gar-
ment brought back in-house so they can 
examine it thoroughly. All ArcticShield 
products come with a warranty and if 
the problem is covered by that war-
ranty, the garment will be replaced for 
the consumer. If the problem is more 
along the lines of damage sustained 
due to extreme use (e.g. catching and 
ripping the fabric on a fence), then a 

product discount for future offers may 
be presented to the customer rather 
than the warranty replacement.

At the end of the day, Snyder stated, 
ArcticShield wants to give the hunter 
what they need in terms of fit and 
function. Whether you are a treestand 
hunter who works in the depths of the 
frigid Minnesota winters or a hunter 
who stalks in more temperate autumns, 
ArcticShield has something for you 
and its customer service is as warm as 
its clothing.

Left: Kirsten 
McDonald works with 
customer service, 
taking incoming calls 
and orders. She also 
manages the Absolute 
pro staff.

Right: Diane 
Hinnenkamp over-

sees customer service 
at the ArcticShield 

offices. This depart-
ment is trained to 

have the knowledge 
to answer whatever 

question a customer 
may call with.

If you want the warmest setup ArcticShield 
has to offer, you will want to build your 
ensemble out of Classic Elite pieces. 
Shown here are the bib, the jacket and the 
mittens from that line as well as the Boot 
Insulator unboxed.
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