The Agile Leader’s Manifesto ...

As Agile Leaders we have come to value...

Requesting an Outcome - over - Requiring an Output
Discussing the Increment Live - over - Reviewing a Report
Progress - over - Perfection
Serving the Team - over - Tasking the Team
Collaborative, Trusting Environment - over - Command & Control
Funding the Team - over - Funding the Project

Mentoring & Coaching the Team - over - Monitoring & Critiquing the Team

We recognise that, while there appears to be success with the behaviours

on the right, we know that the behaviours on the left, though they require a H
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little more from us, provide far greater, better and more long lasting results LIMITED :
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