
Supporting Agile Leadership from the C-Suite down



THE ART OF GOVERNANCE
IN THE AGE OF AGILE



Agile Thinking with Governance

Governance 
is built in

Budgeting
based on reality, not best estimates

Reporting & Forecasting
frequent, lightweight & relevant

Planning
continuous & responsive to change

Risk

Waste

Value

Revenue
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6 months to 2 years

Waterfall 
Traditional Plan-Driven Method

Requirements 
& Scope

Analysis & 
Design

Build

Acceptance

Release

Testing

No plan survives contact with the enemy.

Because we are dealing with
Change, Complexity and Ambiguity.



Waterfall
Traditional Plan-Driven Method

6 months to 2 years



Agile  
Iterative Incremental Method

Iteration

Build

Test

ReleaseAnalysis

Design

2 to 4 weeks



You decide when you have enough

• Start Small
• Realise Value Early
• Release Budget in Increments
• Move the Team onto next Product

Value

Agile  
Iterative Incremental Method



Agile vs Waterfall 

Delivered early and often

Early feedback from users



High Level Roadmap

Team1

Team2

Team3

Team4

Team5

Team6

Project 1

Pjct 5

Pjct 6

Project 10

Project 12

Pjct 15 Pjct 19

Project 2 Project 8

Pjct 9Pjct 4Pjct 3 Pjct 14 Pjct 17

Pjct 13

Pjct 18

Pjct 16

Pjct 7 Project 11



Governance

Time

CostScope

• Risk
• Performance
• Quality

We are looking for
certainty

What are we trying to control?



Agile Governance

Time

CostScope

• Value
• Risk
• Budgets
• Performance
• Waste
• Quality
• Revenue
• Technical Debt
• …

We are solving for Complexity 
and handling Ambiguity

What are we controlling?

Value



Requirements

Scope / Requirements

Level of detail

100% before start 
a Plan-driven 

project

Build in order 
based on…

Complexity
Ability

Availability
Architecture

Vanity
Security

…



Epic 4

Epic 7

Add items

Re-prioritise items

Refine items

Delete items

Original 
large item

Product Backlog Sprint Backlog

Level 
of detail 

increases as 
we get closer 

to building 
those items 

Visible, Continuous Review of the Product Backlog - Inspect & Adapt

Re-prioritise items

Build in order 
based on…

Value
Size
Risk



Project / Product Roadmap

Epic1

Epic2

Epic3

Epic5

Epic6

Epic8

Deleted 
Epic 7

Reprioritised
Epic 4

Epic9

Epic4

Possible cut off



Agile vs Waterfall



2 to 4 week Sprints

InspectAdapt

Transparency, Inspection & Adaptation

Visible

Visible Dashboards
Visible Kanbans, Burn-Ups & Burn-Downs

Visible



Agile Thinking with Governance

Budgeting
based on reality, not best estimates

Reporting & Forecasting
frequent, lightweight & relevant

Planning
continuous & responsive to change

Risk

Waste

Value

Revenue

Governance 
is built in



With Agile, budgeting is iterative & incremental

• We are extremely poor at estimating costs & time…

…but we are good at relative sizing

• We cannot predict the future…

…but we can learn from empirical evidence



The Double Cones of Uncertainty

Acceptance Release

Adapted from 
koukia.ca, 

agilenutshell.com & 
McConnell’s 

Software Estimation: 
Demystifying the Black Art 



The Double Cones of Uncertainty

AcceptanceBuilding Testing Release

Acceptance

Building

Testing

Release

Acceptance

Building

Testing

Release

Acceptance

Building

Testing

Release

Acceptance

Building

Testing

Release

Acceptance

Building

Testing

Release



Agile vs Waterfall



The Agile Prize: Value

20% features 
deliver 

80% of the Value

Value is delivered 
early and often

Features / Cost / Time
%

Value
%

Adapted from 
Jeff Sutherland

The minimum 
viable product 

(MVP)



The Agile Prize: Value

20% features 
deliver 

80% of the Value

Value is delivered 
early and often

Features / Cost / Time
%

Value
%

Stop when you have 
enough value

Adapted from 
Jeff Sutherland

The minimum 
viable product 

(MVP)



Agile Cashflow and Early Payback

Revenue / Benefit flow starts here

RISK

Agile
Waterfall

Budgets are safer

Break even



Funding

Fund Releases

High

HighLow

Team Autonomy

Trust

Based on 
empirical 
evidence

Fund Products

Fund Teams

Adapted from 
Mamoli & Mole

Release Budgets 
Quarterly

Iteratively & 
Incrementally
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What do we need to report on?

From MS 
PowerBI



Team Velocity



What do we need to report on?

Time / Sprints

Story Points

Sprints

98 points per 
Sprint

to
289 points per 

Sprint

in 9 sprints

Team Velocity



How do we know what we are going to get when?

Product 
Backlog
Points

Sprints

Burn-up Chart

Product 
Backlog
Points



How do we know what we are going to get when?

Product 
Backlog
Points

Sprints

Burn-up Chart

2 Sprints Later
Product 
Backlog
Points



The Art of Governance in the Age of Agile

Budgeting
based on reality, not best estimates

Reporting & Forecasting
frequent, lightweight & relevant

Planning
continuous & responsive to change

Risk

Waste

Value

Revenue

Governance 
is built in



The Age of Agile

LEADERSHIP

FRAMEWORKS

Command 
& Control

Emotionally Intelligent,
Enabling, Servant

Waterfall
Plan-driven

Agile
Iterative

Incremental

BUREAUCRATIC
MINDSET

AGILE
MINDSET

Autonomy, Mastery & PurposeExtrinsic Motivation

• TRUST
• TRANSPARENCY

• INNOVATION
• CREATIVITY
• OWNERSHIP
• PROBLEM SOLVING

TEAM MEMBERSHIP




