PROPOSED 2026 COLORADO EMERALD SOCIETY BY-LAWS

Article | - NAME

The name of this organization shall be: Colorado Emerald Society.

Section 2.

The Society shall have an official seal in a form approved by the membership.

Section 3.

The Society’s name may be changed by a majority vote of the membership.

Article Il - PURPOSES

The Society is an Irish-American charitable and cultural organization that welcomes
participation from the broader community. Its purposes include preserving Irish and Irish-
American heritage, promoting charitable service, education, fellowship, and community
engagement, and maintaining strong traditions of support for law enforcement, fire, EMS,
military veterans, other public servants, and their families.

a. Foster fraternalism and fellowship among members.
b. Encourage active participation in community events.

c. Promote professionalism within public safety professions for the benefit of the
community.

d. Inspire exemplary conduct among public safety officers, building public respect and
goodwill toward law enforcement, fire, and emergency medical services (EMS).

e. Provide a family-oriented social and cultural environment within the public safety
community.

f. Uphold and defend the Constitution of the United States.

g. Preserve and promote Gaelic heritage among members.

h. Recognize and honor the achievements and contributions of Gaelic-Americans.
i. Build positive public sentiment toward law enforcement, fire, and EMS.

j- Educate the public on the value and accomplishments of these professions.
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k. Promote cooperation between public safety professionals and the community to protect
life, property, and prevent crime.

1. Assist members in need when it is in the best interest of the Society.
m. Support legislation that benefits law enforcement, fire, and EMS.
n. Provide assistance to the families of active members in the event of a line-of-duty death.

0. Maintain a strictly nonpartisan and religiously neutral posture in all Society activities.

Article Ill - MEMBERSHIP
Section 1 - Membership Philosophy and Classes

Membership in the Colorado Emerald Society is open to individuals who support the
purposes and mission of the Society. The Society welcomes and encourages participation
from the broader community, including, but not limited to, law enforcement officers,
firefighters, emergency medical personnel, military veterans, other public servants, their
families, and individuals who share an interest in Irish and Irish-American heritage,
charitable service, fellowship, and the activities of the Society.

Membership classes are as follows:
1. Life

2. Active

3. Associate.

4. Honorary

Section 2 - Life Membership
a. Open to any member in good standing at the time of application.

Section 3 — Active Membership

a. Open to active or retired paid sworn law enforcement officers, paid or career firefighters,
and paid paramedics of Gaelic descent who demonstrate good character, patriotism, and
support for the U.S. Constitution.
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Section 4 — Associate Membership
a. Associate membership combines the former Associate and Auxiliary categories.

b. Associate Membership is open to individuals who support the mission and purposes of
the Society, including civilians of Gaelic ancestry; individuals of non-Gaelic ancestry who
share an appreciation for Irish and Irish-American heritage and the Irish spirit; non-Gaelic
law enforcement officers, firefighters, paramedics, and other public servants; members and
veterans of the Armed Forces or Coast Guard; family members; and other members of the
broader community who wish to participate in the charitable, cultural, educational, and
fellowship activities of the Society.

c. Associate members may participate in meetings and social activities.

Section 5 — Honorary Membership
a. Granted to individuals recommended and approved by the Brehon Council.

b. Honorary members have no vote and no voice in Society affairs.
c. Honorary members may attend meetings and social activities.

d. The Brehon Council may designate deserving individuals as Honorary Lifetime Members
(living) or Honorary Members (deceased).

e. Nominees must have contributed substantially to the goals and purposes of the Society
and must not be of poor moral character or have a reputation that would cast the Society in
a negative light.

Article IV — MEETINGS

Section 1 — Annual Meetings
a. The annual membership meeting of the Colorado Emerald Society shall be held in
November on a date set by the Brehon Council.

b. The Secretary shall provide notice of the time and place to all members in good standing
using the contact information maintained on the membership roll.

DRAFT 2026 - Colorado Emerald Society By-Laws



PROPOSED 2026 COLORADO EMERALD SOCIETY BY-LAWS

Section 2 — Regular Meetings
a. Regular membership meetings shall be held quarterly each year. Specific dates shall be
set by the Brehon Council.

b. Normally, no membership meetings are held in June, July, or August.

Section 3 — Quorum
a. At least twelve (12) members must be present to conduct business.

b. If fewer than twelve members are present, the meeting may be adjourned for up to ten
(10) weeks, with notice provided to absent members.

c. The same quorum requirement applies to any adjourned meeting.

Section 4 — Special Meetings

a. The President may call a special meeting when it serves the best interest of the Society,
with at least thirty (30) days’ notice provided to members. The notice shall state the
purpose of the meeting and who called it.

b. At the written request of two (2) Brehon Council members or five (5) Society members,
the President must call a special meeting. Requests must be made at least sixty (60) days in
advance.

c. Only business listed in the meeting notice may be discussed unless all present agree
unanimously to consider other matters.

Section 5 — Online Meetings
a. Brehon Council meetings may be conducted online via Zoom, Microsoft Teams, or similar
technology.

b. Notice of such meetings shall be shared with all Council members as soon as scheduled
and posted on the CES website.

c¢. The Brehon Council may circulate information among the full Council and may vote via
email or other reputable electronic method when necessary.

d. When deemed necessary by the President or any two other Council members,
membership meetings may be conducted online in a similar manner.

e. For any membership meeting held online, an announcement with participation details
shall be shared with the membership at least seven (7) days in advance.
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f. Online membership meetings are expected to be the exception. Membership meetings
shall continue to be held on a quarterly basis.

g. Members may participate in any regular or special meeting of the Membership, including
the Annual Meeting, by means of teleconference, video conference, or similar
communications equipment by which all persons participating in the meeting can
simultaneously hear each other. Participation in a meeting pursuant to this section shall
constitute presence in person at such meeting. The Council must be notified one month in
advance in order to secure telecommunications.

Article V- VOTING

Section 1 — Procedures
a. At meetings, voting is normally by voice, except in officer elections.

b. All dues-paying members of the Society may vote, regardless of membership
classification, except Honorary members, who do not have voting rights.

Article VI — ORDER OF BUSINESS

Section 1 — Standard Meeting Order
a. Roll Call

b. Reading of previous meeting minutes
c. Committee reports

d. Officer reports

e. Old or unfinished business

f. New business

g. Good and Welfare

h. Adjournment

Section 2 — Parliamentary Authority

All meetings shall follow the most recent edition of Robert’s Rules of Order.
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Article VII - BOARD OF DIRECTORS (BREHON COUNCIL)
Section 1 - Governing Body and Terminology

a. The Board of Directors is the formal governing body of the Colorado Emerald Society.
“Brehon Council” is the Society’s informal, heritage-derived name for the Board of Directors
and does not constitute a separate governing body. Throughout these By-Laws, the terms
“Board” and “Board of Directors” refer to the formal governing body; references to the
“Brehon Council” refer informally to that same body.

b. Each voting member of the Board of Directors is a Director. A person serving as a Director
has full voice and vote at Board meetings except that the President votes only when
necessary to break a tie.

c. The Board shall manage the affairs, property, finances, programs, and business of the
Society consistent with the Articles of Incorporation, these By-Laws, incorporated
governance addenda, applicable law, and valid donor restrictions.

Section 2 - Composition

a. The Board of Directors shall consist of the President, Vice President, Second Vice
President, Secretary, Treasurer, three Trustees, the Associate Director when that position is
active, the Pipe Band Delegate, the immediate Past President, and any Chapter President
whose chapter has been formally recognized by the Society.

b. The President, Vice President, Second Vice President, Secretary, Treasurer, Trustees, and
Associate Director shall be elected in accordance with these By-Laws. The immediate Past
President serves by virtue of prior office. The Pipe Band Delegate shall be designated by the
Pipe Band in accordance with Article XVIII. A Chapter President serves by virtue of election
or appointment under the governing rules of a formally recognized chapter.

c. All persons identified in subsection (a) are Directors while serving in the qualifying
position and have full voice and vote, subject to the President’s tie-breaking limitation.

d. Advisory Trustees described in Article VIII are Past Presidents who serve in a non-voting
advisory capacity and are not Directors unless they separately hold a voting Director
position. The immediate Past President is a voting Director under subsection (a) and, while
serving in that capacity, is not a non-voting Advisory Trustee.

Section 3 - Terms, Vacancies, and Removal

a. Elected Directors serve two-year terms unless a different term is expressly stated
elsewhere in these By-Laws. A Director serving by virtue of another office or designation
serves for as long as that person holds the qualifying position.
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b. Vacancies in elected Director positions shall be filled by majority vote of the remaining
Directors upon nomination by the President, and the person selected shall serve the
remainder of the unexpired term.

c. A Director may be removed for cause following notice and an opportunity to be heard at a
Board hearing. The Director may be represented by counsel. The Board may adopt
reasonable procedures governing the hearing process.

Section 4 - Meetings, Quorum, and Voting

a. The President serves as Chair of the Board. In the President’s absence, the Vice President,
followed by the Second Vice President, shall preside.

b. A simple majority of the Directors then in office constitutes a quorum. Board meetings are
ordinarily held in January, April, May, July, September, and November and may also be
called as otherwise authorized by these By-Laws.

c. Each Director has one vote, except that the President votes only to break a tie. Proxy
voting is not permitted.

d. The Board may adopt reasonable rules governing its meetings and procedures, provided
those rules do not conflict with these By-Laws.

e. If the elected Secretary is unavailable, the Board may appoint a Director to serve as
secretary for that meeting.

f. Directors may participate by telephone, video conference, or similar communications
technology through which all participants can simultaneously hear and speak with one
another. Such participation constitutes presence at the meeting.

Article VIII - OFFICERS, DIRECTORS, AND BOARD LIAISONS
Section 1 - President
a. Presides at membership meetings and serves as Chair of the Board of Directors.

b. Serves as the chief executive officer of the Society and provides overall leadership for the
Society’s programs, administration, external relationships, and implementation of Board
decisions.

c. Presents an annual report at the annual membership meeting.

d. Appoints committees and committee chairs except where these By-Laws or an
incorporated addendum provide otherwise.

e. Ensures that required books, reports, certificates, and organizational filings are properly
maintained or filed, working with the Secretary, Treasurer, and other responsible persons
as appropriate.
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f. May serve as an authorized signer on Society accounts and financial instruments as
provided by these By-Laws and Board-approved financial controls.

g. Votes at Board meetings only when necessary to break a tie.
Section 2 - Vice President

a. Assists the President in the administration and leadership of the Society and performs
duties assigned by the President or Board.

b. Acts as President when the President is absent, unable to serve, or the office is vacant,
with the rights and authority of the President while so acting.

Section 3 - Second Vice President

a. Assists the President and Vice President in conducting meetings, programs, membership
activities, and other Society business.

b. Presides when both the President and Vice President are absent and performs other
duties assigned by the President or Board.

Section 4 - Secretary

a. Maintains the official minutes, governance records, membership-meeting records, and
other corporate records of the Society.

b. Provides notices required by these By-Laws and maintains documentation showing when
and how required notices were provided.

c. Files or coordinates required certificates and corporate records with governmental
authorities when assigned to the Secretary.

d. Serves as custodian of the Society’s official records and, if the Society adopts an official
seal, custodian of that seal.

e. Receives and presents official communications addressed to the Society or the Secretary
and submits matters requiring Board action to the Board.

f. Oversees the Society’s general administrative correspondence, including the official
info@coemerald.org email account and Society post office box, or ensures that those
functions are delegated to and monitored by an appropriate officer or member.

Section 5 - Treasurer

a. Has care and custody of Society funds, financial accounts, and securities and administers
them in accordance with Board direction and approved financial controls.

b. Maintains or oversees accurate financial records, receipts, disbursement records, account
reconciliations, and supporting documentation.
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c. Serves as an authorized signer on Society accounts. The President and, when approved in
accordance with Board policy, other Directors may also be authorized signers. A Trustee
should not serve as a routine account signer when doing so would materially impair the
Trustee’s independent financial oversight responsibilities.

d. Provides written financial reports at intervals established by the Board, and such reports
shall be maintained with the Board minutes or other official financial records.

e. Coordinates required tax filings, financial reporting, and year-end records, with
professional assistance when appropriate.

Section 6 - Trustees

a. Three members in good standing shall serve as Trustees. Any member in good standing,
regardless of membership classification, is eligible to serve as a Trustee.

b. Trustees are full voting Directors and shall have the same right to participate, deliberate,
make motions, and vote as other Directors, subject only to generally applicable conflict-of-
interest and recusal requirements.

c. Trustees provide governance and fiduciary oversight and shall endeavor to ensure that
Board actions are legally sound, financially responsible, consistent with the Society’s
governing documents, and in the best interests of the Society.

d. Trustees shall have reasonable access to Society records necessary to perform their
oversight responsibilities.

e. Trustees shall conduct, or coordinate, an annual review of Society assets, liabilities,
disbursements, and material financial controls and shall report significant findings to the
Board.

f. Trustees may raise governance, compliance, financial-control, or risk-management
concerns directly with the Board and may recommend corrective action.

Section 7 - Associate Director

a. The Associate Director position becomes active when the Society has at least five (5)
Associate members and shall be filled at the next regular election.

b. The Associate Director must be an Associate member in good standing and is a full voting
Director.

c. The Associate Director represents the interests and perspectives of Associate members,
keeps Associate members informed of Society meetings and activities, encourages their
participation, and promotes community support for the Society.

Section 8 - Pipe Band Delegate
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a. The Pipe Band Delegate serves as the formal liaison between the Colorado Emerald
Society Pipes & Drums and the Board of Directors and is a full voting Director.

b. The Pipe Band Delegate shall be designated by the Pipe Band’s leadership and shall
communicate scheduling, operational, financial, memorial, performance, and other matters
requiring coordination between the Pipe Band and the Society.

c. The Pipe Band Delegate may present formal requests and recommendations to the Board
and shall communicate relevant Board decisions back to Pipe Band leadership.

Section 9 - Immediate Past President

a. The immediate Past President serves as a full voting Director for so long as a successor
President is in office, unless the Past President declines or is unable to serve.

b. The immediate Past President provides continuity, institutional knowledge, historical
context, and transition support to the President and Board.

Section 10 - Chapter President

a. The President of any formally recognized CES chapter serves as a full voting Director
while serving as Chapter President.

b. A Chapter President represents the interests and activities of the chapter, provides
reports to the Board as requested, communicates Board actions to the chapter, and
coordinates chapter activities with the Society’s governing documents and policies.

Section 11 - Advisory Trustees

a. Every Past President of the Colorado Emerald Society automatically becomes an Advisory
Trustee upon leaving the office of President. The immediate Past President simultaneously
serves as an active voting Director pursuant to Section 9 of this Article. All other Past
Presidents serve as non-voting Advisory Trustees unless they separately hold another
voting Director position.

b. Advisory Trustees provide historical context, institutional knowledge, continuity,
mentoring, and strategic advice to the Board. Except for the immediate Past President, or an
Advisory Trustee who separately holds another voting Director position, Advisory Trustees
are not Directors and have no voting rights. All Advisory Trustees shall be notified of and
invited to Board meetings through the same notice and invitation process used for
Directors. They may attend and participate fully in Board discussions and provide advice,
but their presence shall not count toward quorum and they shall not make motions or vote
solely by virtue of their status as Advisory Trustees.
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Article IX — SALARIES and FINANCES

The Board of Directors may hire employees and set their compensation as needed for
Society operations. Board members shall serve the Society on a strictly volunteer basis
and shall receive no compensation for their services as Directors or Officers. However,
they shall be entitled to reimbursement for actual, reasonable, and pre-approved
expenses incurred in the performance of their duties, provided such expenses are
documented in accordance with the Society's expense reimbursement policy.

Section 1-Fiscal Year

The fiscal year of the Society shall begin on December 1 and end on November 30 of each
year, consistent with the Society's federal tax reporting period.

Section 2-Spending and Authorization Thresholds

Any single, non-budgeted expenditure over Five Hundred Dollars ($500.00) shall require
prior written approval from the Treasurer and President. Any single, non-budgeted
expenditure over One Thousand Five Hundred Dollars ($1,500.00) shall require prior
majority approval by the Brehon Council.

Section 3 — Scholarship Funds

The Annual Scholarship Fund and Scholarship Legacy Fund shall be separately identified
and accounted for in accordance with Article XVI and Addendum A. Legacy Fund assets shall
be governed and safeguarded in accordance with the Scholarship Legacy Fund Governance
and Stewardship Policy.

Section 4 - Insurance and Indemnification

a. The Board may obtain and maintain directors and officers liability insurance, general
liability insurance, fidelity or crime coverage, cyber or data-risk coverage, event coverage,
or other insurance the Board determines prudent for the Society’s activities and risks.

b. To the fullest extent permitted by applicable law and the Articles of Incorporation, the
Society may indemnify a Director, Officer, Trustee, employee, or authorized volunteer for
reasonable expenses and liabilities incurred by reason of service to the Society when the
person acted in good faith and in a manner reasonably believed to be in or not opposed to
the best interests of the Society.

c. No person is entitled to indemnification for fraud, willful misconduct, knowing violation
of law, improper personal benefit, or any other circumstance for which indemnification is
prohibited by law.
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d. Indemnification and insurance costs shall be paid from appropriate unrestricted
operating funds or applicable insurance proceeds and shall not be charged to the
Scholarship Legacy Fund.

Article X— COMMITTEES

Section 1 - Appointment and Term

All committees shall be appointed and administered as provided by these By-Laws and any
applicable Board-approved charter, policy, or addendum. Except where these By-Laws or an
incorporated addendum provide otherwise, committee members are appointed by the
President for a term of up to two years and may be reappointed or removed in accordance
with these By-Laws.

Section 2 - Standing Committees
a. Activities or Social Committee

b. Elections Committee

c. Membership Committee
d. By-Laws Committee

e. Pipe Band Committee

f. Merchandise Committee

g. Scholarship Committee

Section 3 — Scholarship Committee

The Colorado Emerald Society shall maintain an independent Scholarship Committee
responsible for determining eligibility, evaluating qualified applications, and selecting
scholarship recipients. The Scholarship Committee shall operate pursuant to Addendum B,
Scholarship Committee Charter, Eligibility and Selection Policy, which is incorporated by
reference into these By-Laws.

The President shall appoint the Scholarship Committee Chair. The Chair shall appoint no
fewer than three (3) qualified members of the Society in good standing to conduct the
scholarship review and selection process, subject to the qualifications, conflict-of-interest
requirements, recusals, and other safeguards established in Addendum B.

The Scholarship Committee shall exercise independent authority over the evaluation,
scoring, ranking, and selection of individual scholarship recipients. The President, Brehon
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Council, Trustees, officers, donors, fundraising committees, and other persons acting on
behalf of the Society shall not direct, influence, approve, reject, rerank, or overturn the
Committee’s substantive selection decisions.

The Brehon Council retains responsibility for establishing the annual amount available for
scholarship awards, the number and value of scholarships, and general program funding
and administration. Such authority shall not include the selection of individual recipients.

Article XI - DUES

Section 1 — Life Members
Life membership dues are ten (10) times the member’s current annual dues, plus $100, at
the time of application.

Section 2 — Active Members
- $30 to join; $30 annually due January 1.

- Retired members: $20 to join; $20 annually due January 1.

Charter Membership (closed) - First 100 Active members only:
- $50 to join; $40 annually due January 1.

- Retired: $40 to join; $30 annually due January 1.

Section 3 — Associate Members
- $30 to join; $30 annually due January 1.

- Retired: $20 to join; $20 annually due January 1.

Section 5 — Arrears

Any Active or Auxiliary member who is four months behind on dues will lose good standing
and membership benefits unless an extension is approved by the Board.
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Article XIl - AMENDMENTS

Section 1 - Amendment of By-Laws

These By-Laws may be altered, amended, repealed, or replaced by an affirmative vote of not
less than twenty (20) members entitled to vote, provided that the proposed action has been
included in the notice of the meeting at which the vote will occur. Proposed amendments or
replacement By-Laws shall be made available to the membership for review at least thirty
(30) days before the ratification vote whenever practicable. The thirty-day review period is
a notice and review requirement and does not reduce or replace the twenty-vote approval
requirement.

Section 2 — Governance Addenda and Board Policies

The Society may adopt governance addenda, charters, policies, procedures, and other
administrative instruments to implement these By-Laws and provide for the responsible
administration of the Society’s charitable, financial, scholarship, investment, operational,
and other activities. Unless these By-Laws, the Articles of Incorporation, applicable law, or
the terms of a legally enforceable donor restriction expressly require membership approval,
such instruments may be adopted, amended, restated, suspended, or repealed by formal
action of the Brehon Council.

Board authority under this Section is intended to permit the Society to respond responsibly
to changes in federal, state, or local law; regulations; judicial decisions; Internal Revenue
Service guidance, rulings, or determinations; accounting or fiduciary standards; investment
practices; insurance requirements; donor restrictions; and qualified professional advice
affecting the Society.

Section 3 — Limitations on Board Authority

No addendum, charter, policy, procedure, or Board action may amend or override the
Articles of Incorporation or these By-Laws, alter rights expressly reserved to the
membership, change membership voting rights or voting requirements established by these
By-Laws, authorize activities inconsistent with the Society’s Section 501(c)(3) status or
charitable purposes, or take an action for which membership approval is required by
applicable law or the governing documents of the Society. If a proposed change would
materially alter a provision contained in these By-Laws rather than merely implement or
administer that provision, the change shall be submitted to the membership under Section
1.

Section 4 — Reliance on Professional Advice and Changes in Law

In exercising its fiduciary responsibilities, the Brehon Council is authorized to obtain and
reasonably rely upon advice from qualified attorneys, certified public accountants, tax
professionals, investment advisers, insurance professionals, and other qualified advisers
when appropriate. The Brehon Council may amend an addendum, charter, policy, or
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procedure when it reasonably determines in good faith that such action is necessary or
advisable to maintain legal or regulatory compliance, preserve the Society’s tax-exempt
status, implement applicable judicial or governmental authority, satisfy fiduciary or
financial requirements, honor legally enforceable donor restrictions, implement qualified
professional advice, or otherwise protect the charitable assets, legal interests, tax-exempt
purposes, beneficiaries, members, officers, directors, and long-term interests of the
Colorado Emerald Society.

Any such action shall be documented in the minutes or written consent of the Brehon
Council and reported to the membership in a reasonably timely manner.

Section 5 — Emergency Compliance Action

If the Brehon Council reasonably determines, after consultation with qualified professional
counsel when practicable, that an existing addendum, policy, procedure, or practice may
violate applicable law, jeopardize the Society’s tax-exempt status, expose charitable assets
to material risk, or conflict with a legally enforceable obligation, the Board may immediately
suspend or modify the affected subordinate policy or practice to the minimum extent
reasonably necessary to protect the Society. If correction requires amendment of the
Articles of Incorporation or these By-Laws, the Board shall take appropriate interim
protective action and submit the necessary amendment through the procedure applicable to
that governing document.

Article XIll — SOCIETY BUSINESS

Section 1. The President, with the Brehon Council, manages Society business
between meetings.

Section 2. The membership will be informed of all business conducted and
decisions made.

Section 3. All actions must be in the best interest of the Society and consistent
with its Constitution and By-Laws.
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Article XIV — ELECTIONS

Section 1. Board and officer terms are two years, from December 1 through
November 30.

Section 2. In July of election years, the President appoints an Election Committee;
members of the committee may not be candidates.

Section 3. Nominations are taken in September; elections are held in November.

Article XV — SUSPENSIONS/EXPULSIONS

Section 1 — Cause and Procedure
a. A member may be suspended or expelled for good cause.

b. Charges are investigated and reported to the President.

c. The President may call a special meeting where the member may:
1. Attend in person.
2. Be represented by personal counsel.
3. Present and cross-examine evidence and witnesses.

d. A majority vote of the Brehon Council is required for suspension or expulsion. The
member may appeal to the full membership.

e. A majority vote of members present at the appeal will confirm or overturn the Council’s
decision.

Article XVI — BENEFITS

Section 1 — Death Benefit
The Society shall pay a $1,000 benefit to the family of an Active member Killed in the line of
duty, disbursed as soon as possible upon notification.
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Section 2 — Annual Scholarship Fund

The Annual Scholarship Fund is a current-use fund dedicated to scholarships awarded for
the current scholarship year. It is separate and distinct from the Scholarship Legacy Fund
and is not intended to serve as a long-term endowment or investment account.

The Annual Scholarship Fund may receive annual fundraising proceeds, sponsorships,
designated current-use gifts, Board-approved appropriations, and other funds intended for
current scholarship awards. Funds designated for the Annual Scholarship Fund shall be
used for current scholarship purposes and shall be separately identifiable from Scholarship
Legacy Fund assets in the Society’s financial records.

The Brehon Council shall determine the number and amount of annual scholarship awards
based upon available current-use resources and the Society’s established procedures, while
preserving the independence of scholarship recipient selection.

Section 3 — Scholarship Legacy Fund

The Colorado Emerald Society Scholarship Legacy Fund is the Society’s long-term capital
and investment fund dedicated to supporting the educational mission of the Scholarship
Program for generations to come. The Legacy Fund is not intended primarily to fund the
next year’s scholarship awards. Its purpose is to accumulate, preserve, grow, and
responsibly use charitable assets for the long-term benefit of the Scholarship Program.

Scholarship Legacy Fund assets shall be separately identified and accounted for and shall
not be treated as part of the Society’s ordinary operating funds or the Annual Scholarship
Fund. The Fund shall be governed in accordance with Addendum A, Scholarship Legacy
Fund Governance and Stewardship Policy, which is incorporated into and made part of
these By-Laws.

Ultimate fiduciary responsibility for the Scholarship Legacy Fund rests with the Brehon
Council. The Legacy Fund shall remain in its initial capitalization period until its market
value reaches at least $100,000. Routine annual scholarship distributions from Legacy Fund
assets shall not begin before that threshold is reached, except as otherwise required by law
or a legally enforceable donor restriction. Thereafter, distributions shall be governed by the
spending provisions established under Addendum A.

Section 4 — Scholarship Program

The Colorado Emerald Society shall maintain a charitable and educational scholarship
program supporting qualified applicants in accordance with the Society’s exempt purposes.
Eligibility shall be governed by Addendum B, Scholarship Committee Charter, Eligibility and
Selection Policy.
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Eligibility through Colorado Emerald Society membership establishes eligibility to compete
for a scholarship only and shall not provide preference, additional points, preferential
ranking, or any presumption of selection. All eligible applicants shall be evaluated under the
same published merit-based criteria and standardized selection process established in
Addendum B.

Eligibility determines who may compete. Merit determines who receives an award.

The Brehon Council shall determine the number and value of annual scholarship awards
based upon available resources, donor restrictions, the Society’s financial condition, and
applicable law. The Brehon Council shall not evaluate, score, rank, or select individual
scholarship recipients.

Scholarship governance, eligibility, application procedures, definitions, conflict-of-interest
safeguards, recusals, confidentiality requirements, selection procedures, applicant feedback
procedures, and other administrative requirements shall be governed by Addendum B.
Detailed scoring criteria, point values, weighting, and related evaluation procedures shall be
maintained in the Board-approved Colorado Emerald Society Scholarship Policy and
Selection Rubric.

Article XVII - MERCHANDISE

a. Purchase and set pricing for Society merchandise with Brehon Council approval.
b. Maintain accurate sales records and receipts.

c. Provide merchandise updates for newsletters and the website.

d. Assist at merchandise booths during events.

e. Report merchandise activity and financial status to the Brehon Council.

Article XVIII — PIPE BAND

3. Nonprofit Status, IRS Compliance, and Reporting

The Colorado Emerald Society Pipe and Drum Band is recognized as operating under the
umbrella of the Society’s 501(c)(3) nonprofit status. As such, the Band is legally and
financially part of the Society for purposes of IRS reporting and compliance. In order to
ensure accurate and timely reporting, the Pipe and Drum Band leadership shall provide
quarterly financial reports to the Brehon Council as requested. These reports shall include
all income, expenditures, current balances, and supporting receipts or documentation
sufficient for inclusion in the Society’s consolidated financial records.

In addition, the Pipe and Drum Band leadership shall provide updated membership rosters
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upon request of the Brehon Council. Rosters shall include each member’s name, agency or
affiliation, membership status (active, retired, or auxiliary), and contact information. Such
reporting ensures transparency, accountability, and compliance with the requirements of
the Internal Revenue Service and the governing documents of the Colorado Emerald
Society.

a. The Pipe Band supports the firefighting and law enforcement communities and related
activities, with the Colorado Emerald Society as its parent organization.

b. The Pipe Band and Society maintain independent leadership but coordinate as follows:

1. The Pipe Band Treasurer shall provide a detailed quarterly financial report to the Brehon
Council. This report will include all income and expenditures, itemized by source and
purpose, along with current account balances. All supporting receipts and documentation
must accompany the report.

2. The Pipe Band shall provide a full membership list to the Brehon Council quarterly. This
list will include each member's name, agency, status (active, retired, or auxiliary), and email
address. The list will clearly highlight any new members or members who have departed
since the last update.

3. A Pipe Band delegate attends Society meetings to coordinate schedules.

4. The delegate may request funds from the Society as approved by the Council.
- Funds may be used for in-state or out-of-state functions or special activities.
- Requests should be pre-approved when possible.

- Reimbursements require Council review and approval.

Article XIX — CHAPTERS

At the adoption of these By-Laws, no Chapters existed. If needed, the Board may establish
guidelines for forming Chapters, including geographic area, membership requirements, and
Chapter leadership.
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Article XX — CONFLICT OF INTEREST

Section 1. All officers, Brehon Council members, and committee members shall
disclose any personal or financial interest in matters before the Society.
Individuals with a conflict of interest shall recuse themselves from discussion and
voting on such matters.

Article XXI — INDEMNIFICATION

Section 1. The Society shall indemnify and hold harmless its officers, Brehon
Council members, and committee members from any liability, claims, or
expenses arising from acts performed in good faith on behalf of the Society, to
the fullest extent permitted by law.

Article XXII — FISCAL YEAR

Section 1. The fiscal year of the Society shall begin on December 1 and end on
November 30 of each year, consistent with the Society’s current federal tax
reporting period, unless changed by formal action of the Brehon Council and
reflected in all required federal and state filings.

Article XXIIl — RECORDS AND INSPECTION RIGHTS

Section 1. The Society shall maintain accurate membership lists, meeting
minutes, and financial records. Members in good standing may inspect these
records upon reasonable written request, subject to privacy and confidentiality
requirements.

Article XXIV — DISSOLUTION
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Section 1. Upon dissolution of the Society, after payment or provision for
payment of all liabilities, the Society’s remaining assets shall be distributed
exclusively for one or more exempt purposes within the meaning of Section
501(c)(3) of the Internal Revenue Code, as amended, to one or more
organizations then recognized as exempt under Section 501(c)(3), or to the
federal government or a state or local government for a public purpose. No
remaining assets shall be distributed to any member, director, or officer of the
Society.

Article XXV — CODE OF CONDUCT

Section 1. All members are expected to conduct themselves in a manner that
reflects positively on the Society. Disruptive, disrespectful, or unethical behavior
at meetings, events, or online may result in disciplinary action under Article XV.

Article XXVI - COMMUNICATION AND NOTICE

Section 1. Notices required under these By-Laws may be delivered by postal mail,
email, the official Society website, or other reliable electronic means. Electronic
delivery shall be considered equivalent to written notice.

Article XXVII - Nonpartisanship and Religious Neutrality

Section 1. Policy.

The Colorado Emerald Society is nonpartisan and religiously neutral. In order to equally
protect the Constitutional rights of all Society members, the Society shall not endorse or
oppose any political party, candidate, ballot measure, legislation unrelated to the Society’s
purposes, or any religion or denomination. The Society will neither advance nor inhibit any
religion.

Section 2. Use of Society Name and Resources.

a. The Society’s name, logo, funds, member lists, website, social media, events, and other
resources shall not be used for political campaigns, partisan activities, religious advocacy, or
fundraising for such activities.

b. No officer, Brehon Council member, committee, or member may issue endorsements,
make solicitations, or distribute campaign or religious-advocacy materials in an official
capacity or at Society events.
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Section 3. Permitted Civic and Community Activities.

a. The Society may host educational or community forums that are neutral in purpose and
open to differing viewpoints, consistent with the Society’s purposes and applicable law.

b. Elected officials, candidates, or faith leaders may be invited to Society functions for
ceremonial or informational purposes only, provided that similarly situated individuals are
afforded comparable opportunities and no endorsement is implied.

c. The use of faith-based venues or participation in community traditions is permitted when
conducted in a non-proselytizing and inclusive manner.

d. A prayer or invocation may be offered at Society functions by a member in good standing
with the consent of the members present. Participation is voluntary and no specific faith
tradition is required or endorsed.

Section 4. Communications.

Official Society communications shall remain neutral on political and religious matters. Any
public position statement that relates to the Society’s purposes must be approved by the
Brehon Council and issued in the name of the Society. Personal views expressed by
members must clearly indicate they are not made on behalf of the Society.

Section 5. Enforcement.

Violations of this Article may result in corrective action under Article XV and any related
Society policies. The Brehon Council may issue guidance to implement this Article.
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Article XXVIII - BY-LAW REVIEW SCHEDULE

Section 1. These By-Laws shall be reviewed at least every five years, ordinarily
in years ending in 0 or 5. The President shall appoint a committee to conduct
the review and present any recommended revisions to the Brehon Council. Any
proposed amendments or replacement By-Laws shall then be submitted to the
membership in accordance with Article XII. A periodic review does not itself
amend these By-Laws.

Article XXIX — GOVERNANCE ADDENDA AND POLICIES

Section 1 — Incorporated Governance Addenda

The following governance addenda are incorporated by reference into these By-Laws:
Addendum A, Scholarship Legacy Fund Governance and Stewardship Policy; and Addendum
B, Scholarship Committee Charter, Eligibility and Selection Policy. Additional governance
addenda may be adopted by the Brehon Council when authorized by these By-Laws and
when the Board determines that a separate governance instrument promotes effective
administration, accountability, legal compliance, financial stewardship, or the charitable
purposes of the Society.

Section 2 — Nature of Addenda

Governance addenda implement and administer authority established by these By-Laws but
are not themselves amendments to the By-Laws unless expressly designated otherwise. An
addendum may establish administrative standards, procedures, definitions, financial
controls, eligibility requirements, committee procedures, conflict-of-interest safeguards,
investment practices, spending rules, reporting requirements, or other operational
provisions consistent with these By-Laws.

Section 3 — Amendment of Addenda

Unless otherwise required by applicable law, the Articles of Incorporation, these By-Laws,
or a legally enforceable donor restriction, an incorporated governance addendum may be
amended, restated, suspended, or repealed by majority vote of the Brehon Council at a
meeting at which a quorum is present, or by other valid Board action permitted by these By-
Laws and applicable law. Material amendments shall be documented in the Board minutes
and communicated to the membership. The current version of each incorporated addendum
shall be maintained with the official governing records of the Society and shall be posted to
the CES website for reference.
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Section 4 — Periodic Review

The Brehon Council shall periodically review incorporated addenda and significant
governance policies to determine whether they remain appropriate in light of changes in
the Society’s activities, finances, assets, charitable programs, legal obligations, donor
relationships, and applicable law. The Board may obtain professional legal, tax, accounting,
investment, insurance, or other advice as part of such review.

Section 5 — Controlling Authority

In the event of a conflict among the Society’s governing instruments, controlling authority
shall be determined in the following order: applicable federal and state law; the Articles of
Incorporation; these By-Laws; incorporated governance addenda; and Board-adopted
policies, procedures, and resolutions. Nothing in an addendum, policy, procedure, or
resolution shall be interpreted to authorize an action prohibited by a higher controlling
authority.
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ADDENDUM A

SCHOLARSHIP LEGACY FUND GOVERNANCE AND STEWARDSHIP POLICY

Purpose

The Colorado Emerald Society Scholarship Legacy Fund is established to create a long-term
financial resource dedicated to supporting the educational mission of the Colorado Emerald
Society Scholarship Program.

For more than 25 years, the Colorado Emerald Society has provided scholarships to support
the educational goals of the children and grandchildren of its members. The Scholarship
Legacy Fund represents an intentional effort to move beyond reliance solely upon annual
fundraising and build financial resources capable of supporting scholarships for generations
to come.

The Legacy Fund is not intended primarily to fund the next year's scholarship awards. Its
purpose is to accumulate, preserve, grow, and responsibly use charitable assets for the long-
term benefit of the Scholarship Program.

1. Fund Objectives

The Colorado Emerald Society establishes an initial long-term capitalization objective
of $500,000 for the Scholarship Legacy Fund, with an aspirational goal of $1 million and
beyond.

These amounts represent fundraising milestones and do not establish limits on the size or
duration of the Fund.

The Society intends to pursue these objectives through individual and major gifts, corporate
and community partnerships, foundation support, recurring contributions, multi-year
commitments, employer matching programs, memorial and tribute gifts, planned and estate
gifts, investment growth, fundraising activities, and other appropriate charitable sources.

2. Long-Term Character of the Fund

The Scholarship Legacy Fund shall be managed with a long-term perspective and with the
objective of benefiting both present and future generations.

Legacy Fund assets shall not ordinarily be used for general Colorado Emerald Society
operating expenses or unrelated organizational purposes.

The existence of Legacy Fund assets shall not eliminate the Society's responsibility to
continue annual fundraising and seek other sources of support for its Scholarship Program.

The Board recognizes that protecting and growing the Fund during its formative years may
provide substantially greater benefits to future scholarship recipients than immediately
distributing all contributions or investment earnings.
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3. Financial Separation and Accounting
Scholarship Legacy Fund assets shall be separately identified and accounted for within the
financial records of the Colorado Emerald Society.

Legacy Fund contributions, investment income, realized and unrealized gains or losses,
distributions, and expenses directly attributable to administration of the Fund shall be
tracked in a manner that permits accurate reporting of Fund activity and value.

The Legacy Fund shall not be treated as part of the Society's ordinary operating funds.

4. Fiduciary Oversight

Ultimate fiduciary responsibility for the Scholarship Legacy Fund rests with the Brehon
Council. The Legacy Fund shall remain in its initial capitalization period until its market
value reaches at least $100,000. Routine annual scholarship distributions from Legacy Fund
assets shall not begin before that threshold is reached, except as otherwise required by law
or a legally enforceable donor restriction. Thereafter, distributions shall be governed by the
spending provisions established under Addendum A.

The Board may delegate appropriate administrative, investment, fundraising, or advisory
responsibilities to officers, committees, professional investment managers, accountants,
attorneys, or other qualified advisers. Such delegation does not relieve the Board of its
fiduciary responsibility for the Fund.

The Scholarship Legacy Fund Campaign Co-Chairs and other fundraising volunteers are
responsible for advancing the fundraising objectives of the campaign but do not
independently control or direct Legacy Fund assets.

Fundraising leadership raises the resources. The Board governs and safeguards them.

5. Investment of Legacy Fund Assets
Legacy Fund assets shall be managed prudently with consideration given to:

preservation of capital and purchasing power;
appropriate long-term investment growth;
diversification;

management of investment risk;

liquidity requirements;

anticipated scholarship distributions; and

the long-term charitable purposes of the Fund.
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As the Fund grows, the Board shall adopt a formal Investment Policy Statement establishing
appropriate investment objectives, asset allocation parameters, risk considerations,
benchmarks, oversight responsibilities, and procedures for selecting and reviewing
professional investment management.

The Board may engage qualified professional investment advisers or institutional
investment services when appropriate.

6. Accumulation and Scholarship Distributions
The Board recognizes that the Scholarship Legacy Fund must first accumulate meaningful
financial resources before it can achieve its long-term purpose.

The initial capitalization threshold of the Scholarship Legacy Fund is established at
$100,000. Until the Fund reaches a market value of at least $100,000, Legacy Fund assets
shall remain in the accumulation phase and shall not be used for routine annual scholarship
distributions. During this period, current scholarship awards should be financed through
the Annual Scholarship Fund, annual fundraising, designated current-use gifts,
sponsorships, and other appropriate sources.

The $100,000 threshold is a minimum capitalization requirement for beginning routine
distributions and is not the Fund's ultimate fundraising objective. The Society retains its
initial long-term capitalization objective of $500,000, with an aspirational goal of $1 million
and beyond.

Once the Legacy Fund has reached at least $100,000, the Board may authorize annual
scholarship distributions under a prudent spending policy. The Board should ordinarily
target an annual distribution rate within a range of three percent (3%) to five percent (5%)
of the Fund's value, calculated using a reasonable averaging methodology adopted by the
Board, rather than treating current-year investment earnings as automatically available for
expenditure.

In establishing annual distributions, the Board shall balance three objectives: supporting
current scholarship recipients, preserving the long-term purchasing power of the Fund, and
allowing the Fund to continue growing for future generations.

Reaching the $100,000 threshold does not require the Board to begin distributions. The
Board may continue to retain all or a substantial portion of investment earnings and
contributions when it determines that continued accumulation is in the long-term best
interest of the Scholarship Program.

If the market value of the Legacy Fund subsequently falls below $100,000, the Board should
ordinarily suspend routine distributions until the Fund again reaches the capitalization
threshold, unless the Board determines that a limited distribution is prudent, consistent
with donor restrictions, applicable law, and the long-term purposes of the Fund.
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The Board shall periodically review the spending policy as Fund assets, investment
conditions, scholarship needs, inflation, and organizational circumstances change.

7. Protection of Legacy Fund Assets

Legacy Fund assets shall not ordinarily be invaded to address routine operating deficits,
event expenses, administrative costs unrelated to the Fund, or other short-term financial
needs of the Colorado Emerald Society.

Legacy Fund assets shall not be used to pay indemnification obligations, legal-defense costs,
settlements, judgments, insurance premiums, or other liabilities arising from the service or
conduct of Directors, Officers, Trustees, employees, or volunteers, except to the extent a
legally enforceable donor restriction or applicable law expressly requires otherwise. Any
extraordinary use of Legacy Fund assets outside the Fund’s established scholarship purpose
must comply with applicable law, donor restrictions, CES governing documents, and this
policy and shall require specific action by the Board of Directors.

Donor-restricted assets shall always be administered in accordance with applicable
restrictions.

8. Gift Acceptance

The Colorado Emerald Society may accept appropriate charitable contributions to the
Scholarship Legacy Fund, including cash, checks, electronic contributions, publicly traded
securities, corporate and foundation gifts, memorial and tribute gifts, bequests, beneficiary
designations, and other forms of planned giving.

The Society may also consider other noncash assets when appropriate.

The Board shall establish a formal Gift Acceptance Policy governing significant, restricted,
planned, complex, or noncash contributions.

CES reserves the right to decline any gift that:

is inconsistent with the Society's charitable purposes;

creates an unreasonable financial or administrative burden;
exposes the Society to inappropriate legal or financial risk;
could damage the reputation or independence of the Society;
contains restrictions that cannot reasonably be administered; or

is otherwise determined by the Board to be contrary to the best interests of the
organization or Scholarship Legacy Fund.
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9. Donor-Restricted Gifts

Donors may request that significant contributions be designated for particular purposes
consistent with the mission of the Scholarship Legacy Fund.

All proposed restrictions must be reviewed and accepted by CES before the gift is finalized.

The Society shall not accept restrictions that improperly interfere with scholarship
selection, organizational governance, or the fiduciary responsibilities of the Board.

No donor, regardless of the amount contributed, shall acquire authority to select or
influence the selection of an individual scholarship recipient.

10. Independence of Scholarship Selection

The integrity and independence of the Colorado Emerald Society Scholarship Program shall
be preserved.

Scholarship applications shall continue to be evaluated through the Society's established
independent Scholarship Committee process.

The Board of Directors shall not evaluate, score, rank, or select individual scholarship
recipients.

Contributions to the Scholarship Legacy Fund shall not provide donors, sponsors,
businesses, foundations, Campaign Co-Chairs, Board members, or other individuals with
preferential influence over scholarship selections.

11. Donor Recognition

The Colorado Emerald Society may recognize individuals and organizations whose
generosity contributes to the establishment and growth of the Scholarship Legacy Fund.

Recognition may include designation as a founding supporter, publication in appropriate
CES materials, recognition at events, permanent or periodic donor listings, or other forms
approved by the Board.

Donors may request anonymity, and such requests shall be respected to the extent
reasonably possible and consistent with legal and financial reporting requirements.

Permanent naming opportunities or other significant recognition arrangements shall
require specific Board approval and shall not be promised by individual officers, Campaign
Co-Chairs, or fundraisers without prior authorization.

12. Planned and Estate Gifts

The Colorado Emerald Society welcomes the opportunity to discuss bequests and other
planned gifts benefiting the Scholarship Legacy Fund.
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Donors considering estate gifts, beneficiary designations, appreciated assets, trusts, or other
sophisticated charitable arrangements should be encouraged to consult their own legal, tax,
and financial advisers.

CES representatives shall not provide individual tax, legal, investment, or estate-planning
advice.

All proposed planned gifts remain subject to the Society's Gift Acceptance Policy and
applicable law.

13. Transparency and Annual Reporting
The Board shall provide appropriate financial oversight and reporting for the Scholarship
Legacy Fund.

At least annually, the Society should report:

Beginning Fund Balance
Contributions Received
Investment Gains or Losses
Scholarship Distributions, if any
Direct Fund Management Expenses
Ending Fund Balance

The annual report should also provide appropriate information concerning progress toward
the Fund's long-term capitalization objectives and the educational impact of the Scholarship
Program.

This commitment to transparency is intended to provide members, donors, partners, and
prospective supporters with confidence that Legacy Fund resources are being managed
responsibly.

14. Campaign Leadership
The Scholarship Legacy Fund Campaign shall be led by Campaign Co-Chairs appointed or
recognized by the Colorado Emerald Society.

The Campaign Co-Chairs shall coordinate major-donor cultivation, fundraising strategy,
sponsorship development, community and corporate partnerships, donor communications,
and other activities intended to grow the Fund.

Campaign leadership shall coordinate significant gift discussions with appropriate CES
officers and the Board when proposed gifts involve restrictions, naming opportunities,
noncash assets, multi-year obligations, or other material commitments by the Society.

Campaign leadership does not replace the fiduciary authority of the Board.
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15. Professional Advice and Administration

As the Scholarship Legacy Fund grows, the Board may obtain professional assistance in
areas including investment management, accounting, taxation, nonprofit governance,
charitable giving, estate and planned giving, and legal compliance.

The Board recognizes that the financial and administrative structure appropriate for a
$25,000 fund may differ substantially from that required for a Fund holding $500,000, $1
million, or more.

The governance structure should therefore evolve responsibly as Fund assets and donor
relationships grow.

16. Future of the Fund
The Scholarship Legacy Fund is intended to provide long-term support for the charitable
educational purposes of the Colorado Emerald Society.

If the Scholarship Program is substantially modified, becomes impracticable to administer,
or the Colorado Emerald Society ceases operations, remaining Legacy Fund assets shall be
administered or distributed in accordance with applicable law, CES governing documents,
legally enforceable donor restrictions, and the Society's tax-exempt charitable purposes.

17. Review of This Policy

The Board of Directors shall periodically review this Governance and Stewardship Policy to
ensure that it remains appropriate as the Scholarship Legacy Fund grows and as legal,
financial, investment, or organizational circumstances change.

Amendments shall require formal action of the Colorado Emerald Society Board of
Directors.

Adoption and Amendment

This Addendum is incorporated by reference into the Colorado Emerald Society By-Laws
and shall be administered in accordance with Article XXIX. The Brehon Council shall
periodically review this Addendum and may amend, restate, suspend, or repeal it by formal
Board action when the Board determines in good faith that such action is appropriate for
responsible stewardship, legal or tax compliance, implementation of qualified professional
advice, changes in financial or investment circumstances, protection of donor intent, or the
best interests and charitable purposes of the Colorado Emerald Society. No amendment may
conflict with applicable law, the Articles of Incorporation, or the By-Laws; impair a legally
enforceable donor restriction; authorize private inurement or impermissible private
benefit; or alter a matter expressly reserved to the membership. Any proposed change
requiring amendment of the Articles of Incorporation or By-Laws shall be submitted for
approval through the procedure applicable to that governing document.
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ADDENDUM B
SCHOLARSHIP COMMITTEE CHARTER, ELIGIBILITY AND SELECTION POLICY
Purpose

This Addendum establishes the governance, eligibility, independence, and selection
standards for the Colorado Emerald Society Scholarship Program. Its purpose is to ensure
that scholarship awards further the Society's charitable and educational purposes through a
fair, consistent, documented, merit-based, and conflict-free process. Eligibility determines
who may compete for a scholarship. Merit determines who receives an award.

This Addendum also defines the respective responsibilities of the Brehon Council and
Scholarship Committee, protects the independence of recipient selection, and establishes
the framework under which the Society may maintain and revise detailed scholarship
criteria without requiring amendment of these By-Laws. The Scholarship Program shall be
administered consistently with the Society's tax-exempt charitable and educational
purposes.

1. Scholarship Program

The Colorado Emerald Society Scholarship Program shall consist of scholarships authorized
by the Brehon Council and funded through the Annual Scholarship Fund, distributions
lawfully authorized from the Scholarship Legacy Fund, designated gifts or sponsorships
accepted by the Society, or other resources lawfully available for scholarship purposes.

The Annual Scholarship Fund is the Society's current-use scholarship fund and shall remain
separate and distinct from the Scholarship Legacy Fund. The Scholarship Legacy Fund is the
Society's long-term capital and investment fund and shall be governed in accordance with
Addendum A, Scholarship Legacy Fund Governance and Stewardship Policy. The source of
scholarship funding shall not affect the independence of the scholarship selection process.

2. Authority of the Brehon Council

Ultimate fiduciary and governance responsibility for the Colorado Emerald Society
Scholarship Program rests with the Brehon Council. The Brehon Council shall determine the
amount of funding available for scholarships and shall establish the number and amount of
scholarship awards to be offered during each scholarship cycle based upon available
resources, donor restrictions, the Society's financial condition, and applicable law.

The Brehon Council shall establish and approve the general policies governing scholarship
eligibility, application requirements, selection criteria, and the standardized scoring rubric
used by the Scholarship Committee. The Brehon Council may establish different scholarship
categories when appropriate, provided that the eligibility and selection requirements
applicable to each category are established in advance and administered consistently.
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The Brehon Council shall not evaluate, score, rank, approve, reject, rerank, overturn, or
select individual scholarship applicants or recipients.

3. Scholarship Policy and Selection Rubric

The Brehon Council shall establish and approve written scholarship eligibility
requirements, selection criteria, and a standardized scoring rubric. Detailed point values,
weighting, application requirements, and evaluation procedures shall be maintained in a
separate administrative policy titled the Colorado Emerald Society Scholarship Policy and
Selection Rubric.

The Scholarship Policy and Selection Rubric shall constitute an official Board-approved
policy of the Society but shall not be incorporated into these By-Laws or this Addendum.
The Brehon Council may therefore amend that policy by formal Board action without
amending the By-Laws or this Addendum, provided that all changes remain consistent with
these governing documents and applicable law.

The Scholarship Committee may recommend eligibility requirements, application
requirements, selection criteria, scoring methodologies, or revisions to existing standards
based upon its experience administering the Scholarship Program. Final authority to
establish, approve, or materially amend those standards rests with the Brehon Council.

The Scholarship Policy and Selection Rubric applicable to each scholarship cycle shall be
approved before the Scholarship Committee begins substantive review and scoring of
applications. No substantive change to eligibility requirements, selection criteria, scoring
weights, or evaluation procedures shall be made after evaluation has begun for the purpose
of affecting that scholarship cycle. Any substantive revision approved after review begins
shall ordinarily take effect prospectively for a subsequent scholarship cycle.

4. Scholarship Committee

The President shall appoint the Scholarship Committee Chair. The Chair shall appoint no
fewer than three (3) qualified Society members in good standing to review applications and
select recipients. Committee members should be selected for impartiality, sound judgment,
diverse professional or life experience, and the ability to protect confidential applicant
information.

The Scholarship Committee shall independently determine eligibility, review eligible
applications, apply the Board-approved Scholarship Policy and Selection Rubric, and select
scholarship recipients. The Committee shall have exclusive responsibility for evaluating,
scoring, ranking, and selecting individual scholarship recipients within the award structure
authorized by the Brehon Council.

Committee members shall exercise independent judgment while applying the same
approved eligibility requirements, selection criteria, and scoring methodology to similarly
situated applicants. The Committee shall not alter the eligibility requirements or scoring
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methodology during the selection process for the purpose of favoring or disadvantaging any
applicant.

5. Independence of Scholarship Selection

The integrity and independence of the scholarship selection process shall be preserved at
all times. The Brehon Council establishes scholarship policy, funding, and fiduciary
oversight but shall not participate in the substantive evaluation, scoring, ranking, or
selection of individual applicants.

No President, Brehon Council member, Trustee, officer, donor, sponsor, business,
foundation, Campaign Co-Chair, fundraiser, advisory body, or other person outside the
Scholarship Committee shall direct or improperly influence the selection of an individual
scholarship recipient. No contribution, sponsorship, grant, or other financial support to the
Annual Scholarship Fund, Scholarship Legacy Fund, or Colorado Emerald Society shall
provide a donor or sponsor with authority to select or influence an individual recipient.

6. Eligibility Pathways

An applicant may qualify through either the Colorado Public-Safety and Service Family
Pathway or the Colorado Emerald Society Membership Pathway. Satisfaction of either
pathway establishes eligibility to compete for a scholarship but provides no preference in
scoring or selection. An applicant who qualifies through more than one pathway shall
receive no additional consideration because of multiple eligibility.

Applicants must also satisfy the educational, residency, enrollment, application deadline,
and other general requirements published by the Society for the applicable scholarship
cycle. Such requirements shall be adopted and published before applications are accepted
and shall be applied consistently.

7. Family Relationship Definitions

Child. "Child" means the biological child, legally adopted child, stepchild, foster child, or an
individual for whom the qualifying person has served in a bona fide parental or legal-
guardian capacity. The relationship must be genuine and must have existed independently
of the scholarship application. A marriage, adoption, guardianship, foster placement, or
other change in family or legal status undertaken primarily to establish scholarship
eligibility shall not create eligibility.

Grandchild. "Grandchild" means the biological, legally adopted, foster, or stepchild of a
child as defined above. A comparable grandparent relationship resulting from a
longstanding parental or legal-guardian relationship may be recognized when the
relationship is genuine, substantial, and consistent with the purposes of the Scholarship
Program.
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Qualifying Family Member. "Qualifying Family Member" means a child or grandchild as
defined by this Addendum. It may also include an individual for whom the qualifying person
has maintained a substantial and continuing parental or legal-guardian relationship when
the Scholarship Committee determines that the relationship is substantially equivalent to
the relationships expressly recognized by this policy. Eligibility shall not require the
applicant to qualify as a dependent under federal or state tax law.

The terms child and grandchild describe family relationships and do not impose an age
limitation. Any age, educational status, degree-seeking, enrollment, or similar limitation
shall be established separately through the published eligibility requirements for the
applicable scholarship cycle.

8. Colorado Public-Safety and Service Family Pathway

An applicant qualifies through this pathway if the applicant is a Qualifying Family Member
of a current, retired, disabled, honorably separated, or deceased individual who performed
qualifying public-safety or military service and satisfies the applicable Colorado nexus.
Qualifying service includes the categories below. No qualifying service category shall
receive preference over another during scholarship evaluation.

Law Enforcement. Sworn law enforcement officers, peace officers, police officers, deputy
sheriffs, state law enforcement officers, criminal investigators, special agents, and other
sworn personnel serving federal, state, county, municipal, tribal, territorial, special-
jurisdiction, or other governmental law enforcement agencies.

Fire Service. Career, volunteer, combination, wildland, airport, federal, state, county,
municipal, special-district, and other recognized public fire-service personnel, including
firefighters and fire officers.

Emergency Medical Services. Emergency medical technicians, advanced emergency
medical technicians, paramedics, flight medical personnel, and other licensed or certified
personnel whose principal duties involve emergency medical response or prehospital
emergency care.

Emergency Communications. Public-safety telecommunicators, 911 personnel,
emergency dispatchers, and other personnel whose principal duties involve receiving,
coordinating, or dispatching emergency public-safety services.

Corrections and Community Supervision. Correctional officers, detention officers, jail
personnel performing public-safety functions, juvenile correctional officers, probation
officers, parole officers, and other governmental personnel whose principal duties involve
custody, detention, correctional security, or community supervision of offenders.

Federal Public Safety. Federal law enforcement officers, criminal investigators, special
agents, protective-service personnel, federal firefighters, federal emergency-response
personnel, and other federal personnel whose principal duties substantially involve law
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enforcement, emergency response, public protection, investigations, or comparable public-
safety functions.

Emergency Management and Public-Safety Support. Governmental emergency-
management personnel and civilian public-safety professionals whose regular and
substantial duties directly support law enforcement, firefighting, emergency medical
services, emergency communications, disaster response, investigations, emergency
management, or comparable public-safety operations. Employment by a public-safety
agency alone does not establish eligibility when the employee's duties are primarily
administrative, commercial, or unrelated to public-safety operations.

United States Armed Forces. Current and former members of the United States Army,
Marine Corps, Navy, Air Force, Space Force, and Coast Guard, including their Reserve
components and the Army National Guard and Air National Guard. Former members must
have completed qualifying service under conditions other than dishonorable, unless
applicable law requires a different standard.

Retired, Disabled, Fallen, and Deceased Personnel. Qualifying service includes
otherwise eligible personnel who retired after qualifying service, became disabled as a
result of qualifying service, died in the line of duty, died from a service-connected or
occupational illness or injury, or died following completion or retirement from qualifying
service.

Comparable Service. The Scholarship Committee may recognize a governmental public-
safety, emergency-response, or closely comparable occupation not expressly listed above
when its principal duties are substantially comparable to a listed category. Any
determination shall be based upon the nature of the service rather than job title and shall be
documented and applied consistently to similarly situated applicants.

9. Colorado Nexus

Applicants qualifying through the Colorado Public-Safety and Service Family Pathway must
demonstrate a meaningful connection between the qualifying person's service and the State
of Colorado. A Colorado nexus may be established through current or previous qualifying
service in Colorado, employment by a Colorado public-safety agency or governmental
entity, assignment to a Colorado duty station, Colorado National Guard service, Colorado
residency during qualifying military service, retirement following qualifying Colorado
service, or another substantial Colorado service connection recognized under published
scholarship eligibility requirements.

Temporary presence in Colorado unrelated to qualifying service shall not, by itself, establish
eligibility. Questions concerning the Colorado nexus shall be resolved during eligibility
review and before applications are submitted for merit scoring.

10. Colorado Emerald Society Membership Pathway

DRAFT 2026 - Colorado Emerald Society By-Laws



PROPOSED 2026 COLORADO EMERALD SOCIETY BY-LAWS

A current Colorado Emerald Society member in good standing may apply for a scholarship if
the member otherwise satisfies the educational and program requirements established for
that scholarship cycle. A Qualifying Family Member of a current CES member in good
standing may also apply regardless of whether the member's eligibility for CES membership
derives from public-safety service, military service, Irish heritage, or another membership
category recognized by the Society.

CES membership establishes eligibility only. Membership shall not constitute a merit
criterion and shall not result in additional points, preferential ranking, favorable treatment,
or a presumption that an applicant should receive a scholarship. Length of membership,
membership classification, offices held, committee service, volunteer activity, financial
contributions, or prominence within the Society shall not affect the applicant's evaluation.

11. Equal Evaluation and Prohibited Preferences

Once eligibility has been established, the pathway through which the applicant qualified
shall have no bearing upon substantive evaluation. All eligible applicants shall be evaluated
under the same published criteria and standardized scoring rubric. An applicant shall
receive no additional points or preference because the applicant or a family member
belongs to CES, has held CES office, serves as a Trustee, Brehon, director, or committee
member, has donated to CES or the Scholarship Legacy Fund, has volunteered for CES,
belongs to a particular qualifying public-safety profession, or personally knows Society
leadership or Scholarship Committee members.

12. Application Requirements

Application requirements shall be established through the Board-approved Scholarship
Policy and Selection Rubric and published in the scholarship application materials and,
when appropriate, on the CES website. Application materials may include an application
form, statement of goals and aspirations, academic records or transcripts, letters of
recommendation, documentation of eligibility, descriptions of service or extracurricular
activities, information concerning unusual circumstances, and other information reasonably
necessary to evaluate applicants under the approved selection criteria.

The application deadline and submission procedures shall be established before each
scholarship cycle opens. The Scholarship Committee shall apply the published requirements
consistently to all applicants.

13. Standardized Merit-Based Evaluation

Each eligible application shall be independently evaluated using the standardized merit-
based criteria and scoring methodology contained in the Board-approved Colorado Emerald
Society Scholarship Policy and Selection Rubric. The policy shall identify the evaluation
categories, available points or other scoring methodology, weighting of evaluation
categories, and any procedures necessary to resolve substantially equivalent final scores.
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The rubric should provide appropriate consideration to academic achievement and
educational preparation, community and public service, leadership and responsibility,
educational and career goals, personal achievement or motivation, and the quality and
completeness of the application, together with any other merit-based factors approved by
the Brehon Council. The precise categories, point values, and weighting shall be maintained
in the separate Board-approved policy rather than fixed in this Addendum.

Academic achievement shall be considered in context and shall not operate solely as a
comparison of grade-point averages. University, college, community-college, skilled-trade,
vocational, technical, apprenticeship, and other qualifying educational pathways shall
receive appropriate consideration. Community and public service evaluation shall
emphasize meaningful contribution, sustained service, and the applicant's own activities. An
applicant shall not receive service credit merely because a parent, grandparent, or other
family member served in public safety, the military, or CES.

Leadership may include formal and informal leadership, employment, family
responsibilities, initiative, mentorship, extracurricular activities, military or public service,
resilience, and other evidence of responsibility and accomplishment. Educational and career
goals shall be evaluated for thoughtfulness, purpose, and reasonable connection to the
proposed education or training.

14. Independent Review and Selection

Each eligible application should ordinarily be independently reviewed and scored by at
least three non-conflicted Committee members. Reviewers shall complete their initial
evaluations independently before discussing applicants with other reviewers. Scores shall
then be compiled by the Committee Chair. Substantial scoring discrepancies may be
discussed to determine whether the approved rubric has been consistently applied, but no
reviewer shall be required to change a score merely to produce consensus.

Final selections shall be based upon the published criteria, independent evaluations, and
Committee deliberations. The Committee shall document the selection process sufficiently
to demonstrate that the approved criteria and scoring methodology were applied.
Individual applicant scores, rankings, reviewer notes, and Committee deliberations shall
remain confidential.

15. Conflicts of Interest and Full-Cycle Recusal

A Committee member shall disclose any actual, potential, or reasonably perceived conflict
involving an applicant. If the Committee Chair or a voting Committee member has a spouse,
domestic partner, child, grandchild, parent, sibling, household member, or other close
family member applying during a scholarship cycle, that Committee member shall recuse
from the entire scholarship selection process for that cycle. The recused member shall not
receive applications, scores, rankings, reviewer comments, or deliberative materials and
shall not participate in discussions concerning any applicant during that cycle.
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For other conflicts that could reasonably call impartiality into question, the Chair shall
determine the appropriate recusal. A recused member shall not attempt to influence the
remaining Committee members. If the conflict involves the Chair, the Chair shall recuse as
required and the President shall appoint a qualified interim Chair solely to administer the
affected cycle or matter. Appointment of an interim Chair shall not provide the President
with any role in evaluating or selecting applicants.

If recusals leave fewer than three qualified non-conflicted reviewers, the Chair, or the
President when the Chair is recused, may appoint temporary qualified Committee members
solely as necessary to complete the affected scholarship cycle. Temporary members shall be
subject to the same independence, confidentiality, and conflict-of-interest requirements.

16. Donor, Officer, Board, and Advisory Independence

No donor, sponsor, Campaign Co-Chair, officer, director, Trustee, fundraiser, Scholarship
Advisory Council member, or other person may condition a contribution upon the selection
of a particular individual or improperly influence the Committee's evaluation of an
applicant. The amount of any contribution made by an applicant or by a person or
organization associated with an applicant shall not influence selection. Donor restrictions
may define a lawful charitable scholarship purpose or field of eligibility only when accepted
by the Society and administered consistently with applicable law and CES governing
documents.

If the Society establishes a Scholarship Advisory Council or similar advisory body, that body
may support fundraising, donor cultivation, scholarship promotion, alumni engagement,
strategic planning, partnerships, and long-term development of the Scholarship Program. It
shall have no authority to review, evaluate, score, rank, approve, reject, or select individual
applicants or recipients and shall not receive confidential scholarship applications or
selection materials except when specifically authorized for a legitimate administrative
purpose consistent with this Addendum.

17. Confidentiality and Records

Applications, academic records, recommendations, financial information, scoring materials,
reviewer notes, rankings, deliberations, and other personally identifying applicant
information shall be treated as confidential and disclosed only as reasonably necessary for
scholarship administration, legal compliance, financial reporting, or authorized applicant
feedback.

The Society shall maintain sufficient records to document the scholarship policies and
rubric in effect for each cycle, eligibility determinations, conflicts and recusals, the selection
process, recipients, award amounts, and appropriate financial administration in accordance
with Board-approved record-retention practices. Confidential applicant records shall not be
distributed to the Brehon Council merely for the purpose of reconsidering or approving the
Committee's selections.
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18. Applicant Feedback and Procedural Complaints

Unsuccessful applicants may request constructive feedback from the Scholarship
Committee Chair. Feedback may address general strengths and areas for improvement but
shall not disclose another applicant's information, comparative ranking, individual reviewer
scores, reviewer identities, or confidential deliberations.

A written complaint alleging a material procedural violation, undisclosed conflict of interest,
discrimination, fraud, or failure to follow this Addendum or the applicable Scholarship
Policy and Selection Rubric may be submitted to the Committee Chair. If the complaint
concerns the Chair, it shall be referred to an uninvolved Trustee designated solely to
determine whether the prescribed process was followed. Such review shall not constitute a
substantive reranking or appeal of the Committee's merit judgment.

19. Awards, Payment, and Available Funding

The Brehon Council shall determine the amount available for scholarships and the number
and value of awards before final selections are implemented and, whenever practicable,
before substantive application review begins. The Committee shall select recipients within
the authorized award structure. If circumstances require a change in available funding after
review begins, the Board shall make the financial decision without directing which
individual applicant should receive or lose an award.

Before payment, the Society may require reasonable verification that the recipient
continues to satisfy applicable eligibility and enrollment requirements. Scholarship funds
shall be administered in a manner reasonably calculated to ensure use for the educational
purpose for which the award was made. No Scholarship Committee member shall have
unilateral authority to disburse Society funds.

20. Named and Donor-Funded Scholarships

The Brehon Council may authorize named, sponsored, memorial, corporate, foundation-
supported, or other designated scholarships when consistent with the charitable purposes
of CES. A donor may establish lawful and reasonable eligibility restrictions consistent with
the Society's charitable purposes if those restrictions are reviewed and accepted by CES
before the gift is finalized.

No donor restriction shall give a donor the right to select, rank, veto, or otherwise
improperly influence an individual scholarship recipient. Applicants for a named or
designated scholarship shall be evaluated through the independent Scholarship Committee
process using criteria established before applications are evaluated.

21. Annual Publication, Reporting, and Review

Before applications are accepted each year, CES shall publish the applicable eligibility
requirements, application deadline, award information, and general evaluation criteria. CES
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shall clearly communicate that scholarships are not reserved for CES members or their
families and that CES membership provides no preference in the selection process.

The Scholarship Committee Chair shall provide the Brehon Council with an annual
administrative report sufficient to document the number of applications received, awards
made, aggregate program results, recusals or process issues, and recommended procedural
improvements while preserving applicant confidentiality.

The Scholarship Committee is encouraged to review the effectiveness of the scholarship
process following each annual selection cycle and may recommend changes to application
requirements, eligibility standards, selection criteria, scoring weights, administrative
procedures, or other aspects of the Scholarship Program. The Brehon Council may approve,
modify, reject, or return proposed policy changes for additional review. Any substantive
change shall apply prospectively and shall not alter the standards applied to a completed or
ongoing selection process.

22. Relationship to the Scholarship Legacy Fund

Nothing in this Addendum changes the governance, investment, capitalization, or spending
requirements applicable to the Scholarship Legacy Fund under Addendum A. Whether a
scholarship is funded from the Annual Scholarship Fund, an authorized distribution from
the Scholarship Legacy Fund, a corporate or foundation contribution, or another lawful
source, individual recipients shall be selected through the independent Scholarship
Committee process. The source or amount of a contribution shall not provide preferential
influence over scholarship selections.

23. Administration and Interpretation

The Brehon Council may adopt administrative policies and procedures necessary to
implement this Addendum, provided that such policies do not transfer responsibility for
individual scholarship selection from the Scholarship Committee to the Board or another
person or body.

Questions concerning administration of the scholarship selection process should ordinarily
be resolved by the Scholarship Committee Chair in accordance with the By-Laws, this
Addendum, and the Board-approved Scholarship Policy and Selection Rubric. Questions
involving financial administration, legal compliance, scholarship funding, or general
program policy may be referred to the Brehon Council.

24. Review and Amendment

The Brehon Council shall periodically review this Addendum and may amend it in
accordance with Article XII and Article XXIX to reflect changes in law, Internal Revenue
Service guidance or determinations, judicial decisions, professional legal or tax advice,
donor requirements, scholarship practices, or the Society's charitable programs.
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Changes to the separate Colorado Emerald Society Scholarship Policy and Selection Rubric
do not constitute amendments to this Addendum and may be approved by the Brehon
Council, provided that such changes are consistent with the By-Laws and this Addendum
and are not applied retroactively to a scholarship selection process already underway.

25. Controlling Authority

This Addendum shall be interpreted consistently with applicable law, the Articles of
Incorporation, and the Colorado Emerald Society By-Laws. In the event of a conflict among
the Society's governing instruments, the order of controlling authority established in Article
XXIX shall apply. The Board-approved Colorado Emerald Society Scholarship Policy and
Selection Rubric and other scholarship procedures are subordinate to this Addendum.

If any provision becomes unlawful, impracticable, or inconsistent with controlling authority,
the Brehon Council may take appropriate interim action and amend this Addendum as
authorized by the By-Laws while preserving the independence, fairness, and charitable
purpose of the Scholarship Program.

Adoption and Amendment

This Addendum is incorporated by reference into the Colorado Emerald Society By-Laws. It
may be amended, restated, suspended, or repealed by formal action of the Brehon Council
as provided in Article XII and Article XXIX, subject to applicable law, the Articles of
Incorporation, the By-Laws, and legally enforceable donor restrictions.

Effective Date

If adopted by the membership on November 7, 2026, these Bylaws shall take effect on
January 1, 2027. Until that date, the August 2009 Bylaws remain in effect for the governance
of the Society, including the November 7, 2026 election and the transition of officers and
directors.
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