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Packaging Clinic and Research Institute (PCRI)
is a knowledge-driven, industry-focused
professional institute dedicated to improving
packaging quality, safety, sustainability, and
performance across food, pharma, FMCG,
agriculture, and allied sectors.
Recognizing that effective packaging
demands more than materials alone, PCRI
was established  in 2012 to provide India with
a neutral, practice-oriented platform where
packaging challenges are solved through
science, experience, and structured
diagnosis.

PCRI was founded by senior packaging
professionals with over three decades of
industry exposure, who had closely witnessed
recurring packaging failures—such as
leakage, corrosion, seal integrity issues,
transport damages, and non-compliance with
standards—despite the availability of
materials and technologies. 

This gap between theoretical knowledge and
shop-floor realities became the driving force
behind PCRI’s formation.From its inception,
PCRI adopted the unique philosophy of
functioning as a “Packaging Clinic”—where
packaging challenges are diagnosed
systematically, root causes are identified, and
solutions are recommended based on
material science, packaging engineering, and
applicable standards, rather than trial-and-
error approaches.
Over time, PCRI expanded its scope beyond
problem-solving to include:

Structured training and capacity building
Development of packaging professionals
Guidance on packaging testing and
standards
Promotion of sustainable and responsible
packaging practices

Today, PCRI stands as a neutral, knowledge-
centric institution, respected for its technical
depth, ethical approach, and strong alignment
with industry needs, regulatory expectations,
and sustainability goals.

Academic Excellence



SHAPING PACKAGING LEADERS SINCE 2012
WELCOME TO PCRI
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Prof. Karna Braj Kumar 

Founder  PCRI

To be a nationally and globally
respected center of excellence
for scientific, sustainable, and
compliant packaging solutions

that protect products,
consumers, and the

environment.

Vision Mission

To strengthen packaging competence
across industry and academia
To promote safe, functional, and
sustainable packaging systems
To support compliance with national and
international packaging standards
To develop skilled packaging
professionals through structured training
To encourage applied research and
innovation in packaging

The Packaging Clinic and Research Institute (PCRI) was
established with a clear purpose—to strengthen the role of
packaging as a science, a responsibility, and a critical enabler of
product safety and sustainability. 

Over the years, I have witnessed that many packaging failures do
not arise from lack of materials or technology, but from gaps in
understanding, application, and systematic evaluation.

PCRI functions as a neutral, knowledge-driven platform where
packaging challenges are approached with scientific reasoning,
field experience, and respect for standards. Our activities span
professional training, technical guidance, research support, and
industry problem-solving, all aimed at developing competent
packaging professionals and robust packaging systems.

Our commitment is to nurture packaging leaders who are
capable of making informed decisions—balancing performance,
compliance, cost, and sustainability. Through PCRI, we strive to
contribute meaningfully to industry, society, and the future of
responsible packaging.



 PCRI : ACTIVITIES
PCRI ACTIVITIES
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PCRI works at the intersection of packaging science and
industrial practice, developing skilled professionals through
structured training and diploma programs. 

Delivering industry-oriented packaging training and
professional certification programs
Providing scientific guidance on packaging testing,
evaluation, and failure analysis
Acting as a Packaging Clinic for solving real-world
packaging challenges
Promoting safe, compliant, and sustainable packaging
practices
Supporting research, standards awareness, and
knowledge dissemination

Testing

Audit

Training

Consultancy

 Research,
Standards

Sustainability
Commitment



PCRI provides expert guidance on packaging testing and evaluation, helping
organizations select, validate, and improve packaging systems.

Material identification & comparison
Seal integrity & leakage evaluation
Barrier performance  
Migration & food-contact suitability guidance
Transport simulation & performance logic
Root cause analysis of packaging failures

TESTING GUIDANCE &
PACKAGING EVALUATION
 PACKAGING TESTING : FOCUS AREAS
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This comprehensive, industry-oriented diploma program is designed to develop end-to-end packaging
professionals with strong fundamentals, practical understanding, and exposure to current packaging
technologies.

Key Highlights
Duration: One Year (Online / Hybrid Learning)
Curriculum covering materials, packaging systems, testing, standards, sustainability, and applications
Strong emphasis on real industrial case studies and problem-solving
Sessions delivered by senior packaging experts and industry veterans
Suitable for graduates, working professionals, and entrepreneurs

Certification Advantage
On successful completion, participants will be awarded:

Post Graduate Diploma in Packaging (PGDP) – PCRI
Qualified Packaging Professional (QPP) recognition

The QPP certification signifies industry-readiness, professional competence, and adherence to scientific
packaging principles.

Other Training Formats
Short-term workshops (1–3 days)
Advanced certificate programs
Online & hybrid technical training
Customized in-house corporate programs

Key Training Themes
Fundamentals of Packaging Science
Material Selection & Compatibility
Packaging Testing & Failure Analysis
Corrugated Packaging Design & Performance
Shelf-life & Barrier Engineering
Packaging Standards (FSSAI, ISO, ASTM, EN)
Packaging for Sustainability & EPR
Packaging for Rural & SHG Products

TRAINING &
CAPACITY BUILDING

Flagship Academic Program
One Year Online Post Graduate Diploma in Packaging (PGDP)
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PCRI offers structured, technical, and application-oriented training programs designed for
industry professionals, students, MSMEs, startups, SHGs, and regulatory stakeholders.



JOIN PCRI FAMILY

We've made our admissions process simple and transparent.
Our team is here to guide you every step of the way.

Admissions Process
Online application Submit documents interview
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STATE GOVERNMENT
ASSOCIATIONS 
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Packaging Programme  with Govt. of Andhra Pradesh 

Packaging Programme with Govt. of Kerala 

Lecture  during  overseas delegates  



INTERNATIONAL ASSOCIATIONS 
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Offices at different Locations 


