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Microsoft 365 Security Guide
The Practical Business Owner's Guide To Securing Microsoft 365
By Omnicron I.T. Services

Introduction
Microsoft 365 powers millions of businesses around the world.
It stores emails, business documents, financial information, client records, and sensitive company data. Because of this, Microsoft 365 has become one of the most targeted platforms used by cybercriminals.
Many businesses assume Microsoft automatically secures everything. Unfortunately, this is not the case.
While Microsoft provides powerful security tools, many businesses never enable them, leaving their environments exposed to phishing attacks, account compromise, business email fraud, ransomware, and data breaches.
This guide provides practical steps any business can take to improve their Microsoft 365 security posture and reduce cyber risk.


Why Businesses Get Compromised
Most Microsoft 365 breaches occur because attackers exploit common weaknesses rather than advanced vulnerabilities.
Common causes include:
· No Multi-Factor Authentication (MFA)
· Weak passwords
· Excessive administrator access
· Poor email security
· Legacy authentication enabled
· Misconfigured sharing permissions
· Lack of monitoring
· Staff clicking phishing links
The good news is that many of these risks can be significantly reduced through proper configuration and ongoing management.

The 8 Essential Security Controls
1. Enable Multi-Factor Authentication
Multi-Factor Authentication requires users to verify their identity using an additional factor beyond a password.
Examples include:
· Microsoft Authenticator
· Push notifications
· Hardware security keys
Why it matters:
Even if a password is stolen, attackers cannot access the account without the second factor.
Business Impact:
MFA can prevent the majority of account compromise attempts.
Checklist:
☐ MFA enabled for all users
☐ MFA enforced for administrators
☐ SMS authentication minimized
☐ Microsoft Authenticator deployed

2. Secure Administrator Accounts
Administrator accounts have elevated access and are often targeted first.
Best Practices:
· Separate admin and user accounts
· Limit Global Administrator accounts
· Remove unused administrator accounts
· Monitor privileged activity
· Create emergency break-glass accounts
Checklist:
☐ Dedicated admin accounts used
☐ Excessive permissions removed
☐ Emergency account configured
☐ Admin activity monitored




3. Disable Legacy Authentication
Older authentication methods do not support modern security controls such as MFA.
Attackers frequently target these protocols.
Examples include:
· POP3
· IMAP
· SMTP AUTH
· Basic Authentication
Checklist:
☐ Legacy authentication disabled
☐ Modern authentication enforced
☐ Legacy applications reviewed

4. Configure Conditional Access
Conditional Access allows organizations to define rules around how users access Microsoft 365.
Examples:
· Require MFA when outside the office
· Block risky sign-ins
· Restrict access from specific countries
· Require compliant devices
Checklist:
☐ Conditional Access enabled
☐ Risk-based policies configured
☐ MFA requirements enforced
☐ Location restrictions reviewed

5. Protect Email From Threats
Email remains the primary attack vector for businesses.
Common threats include:
· Phishing
· Business Email Compromise
· Malware attachments
· Credential theft
Recommended Controls:
· Anti-spam protection
· Anti-phishing protection
· Safe Links
· Safe Attachments
· Impersonation protection
Checklist:
☐ Anti-phishing policies enabled
☐ Safe Links enabled
☐ Safe Attachments enabled
☐ Impersonation protection configured





6. Implement Email Authentication
Email authentication helps prevent attackers from impersonating your business.
Three key technologies:
SPF
Defines which systems can send emails on behalf of your domain.
DKIM
Adds cryptographic signatures to outgoing emails.
DMARC
Tells receiving systems how to handle unauthorised emails.
Checklist:
☐ SPF configured
☐ DKIM configured
☐ DMARC configured
☐ DMARC reporting monitored

7. Secure Devices
User devices are often overlooked despite being the entry point for many attacks.
Recommended Controls:
· Microsoft Intune
· Device encryption
· Endpoint protection
· Automatic updates
· Compliance policies
Checklist:
☐ Devices enrolled in Intune
☐ BitLocker enabled
☐ Antivirus active
☐ Automatic updates enabled
☐ Compliance policies configured

8. Backup Critical Data
Accidental deletion, ransomware, and insider threats can result in data loss.
Businesses should maintain independent backups of:
· Exchange Online
· OneDrive
· SharePoint
· Teams
Checklist:
☐ Backup solution implemented
☐ Recovery testing completed
☐ Retention policies reviewed
☐ Recovery procedures documented

The Top 10 Microsoft 365 Security Mistakes
1. No MFA enabled
2. Shared administrator accounts
3. Legacy authentication enabled
4. Missing Conditional Access policies
5. No DMARC record
6. Unmanaged devices
7. No backup solution
8. Excessive sharing permissions
9. Lack of security monitoring
10. No security awareness training

Microsoft 365 Security Self-Assessment
Identity Security
☐ MFA enabled for all users
☐ Admin accounts protected
☐ Legacy authentication disabled
☐ Conditional Access implemented
Email Security
☐ Anti-phishing protection enabled
☐ Safe Links configured
☐ SPF configured
☐ DKIM configured
☐ DMARC configured
Device Security
☐ Intune deployed
☐ Device encryption enabled
☐ Endpoint protection active
☐ Automatic updates configured
Data Protection
☐ Backups implemented
☐ DLP policies configured
☐ Retention policies reviewed
☐ Sharing permissions audited
Monitoring
☐ Secure Score reviewed
☐ Audit logging enabled
☐ Alerts monitored
☐ Security reviews conducted

Security Score
Count the number of completed items.
90–100%
Excellent Security Posture
75–89%
Good Security Posture
50–74%
Moderate Risk
Below 50%
High Risk
Immediate remediation recommended.




Next Steps
Security is not a one-time project.
Cyber threats evolve constantly, and businesses should regularly review their Microsoft 365 environment to identify new risks and improve security controls.
Regular reviews help ensure:
· Security settings remain effective
· New users are configured correctly
· Threats are detected early
· Compliance obligations are maintained
· Business data remains protected

About Omnicron
Omnicron provides security-focused IT services for Victorian businesses.
Our approach is simple:
Assess
Identify security risks and weaknesses.
Secure
Implement practical security improvements.
Monitor
Provide ongoing visibility and protection.
Services include:
· Microsoft 365 Security Reviews
· Managed IT Services
· Cyber Security Assessments
· Vulnerability Management
· Network Access Testing
· Security Monitoring
· Business Protection Plans
Visit: www.omnicron.com.au
Book a Free Security Assessment today.
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