
REGULAR AGENDA JANUARY 12m, 2026 

The following items of business will be discussed and possible action taken in the Regular Meeting of the 
Loving County Commissioners' Court to be held on January 12th, 2026, in the Loving County 
Courthouse. The meeting will commence at 2:00 P.M. 

DISCUSS AND CONSIDER APPROVING: 
1. Invocation 

2. Roll Call: 

3. Establish a quorum. 

4. Call to order. 

5. Receive matters of business from the audience. 

6. Discuss/Approve minutes for October 14, December 22, and December 29, 2025 Commissioners 

7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 

16. 
17. 
18. 

19. 

Court meetings. 
Discuss/Approve Budget Amendments and Adjustments. 

Discuss/ Approve payment of bills. 

Discuss/Approve Per Diem rates. 

Discuss/Approve New IRS Mileage Rate. 

Receive ambulance and fire report from Loving County Emergency Services. 

Receive an update on Loving County Roads 

Receive an update on Loving County Water System Superintendent John Razo. 

Receive report from AgriLife Extension Agent Dena Floyd. 
Discuss/Approve the monthly report. 
• Loving County Treasurer report. 
• Sheriff Ad Valorem Tax report, Sheriff Vehicle Registration Report, and Sheriff Activity 

Report. 
• Loving County J.P. report. 
• Loving County and District Clerk report. 
• Loving County Constable report 

Appointment of Judge Pro-Tern. 

Appoint County Treasurer as Loving County Investment Officer. 

Discuss/Approve, Payment of Insurance Premiums, WH Taxes, Social Security, Retirement, 
Utilities, Unemployment, Insurances, Workers Comp Premiums, Payroll Taxes, State Court 
Costs, Travel Advances, Election Workers After an Election, Registration Fees for 
Conference/Meetings Cleaning Services, and Postage When due. 

Discuss/Approve, Payment of Salary Checks on the 15th and the Last Working Day of Each 
Month, unless these Days Fall on the Weekend or a Holiday, the Payment will be made on the 
Friday Before the Weekend or the Day Before the Holiday. 

20. Discuss/Approve, Retainer Agreements for Parker Johnson. 
21. Discuss/Approve, Retainer Agreement for Trent Graham. 

22. Appoint members of the Historical Committee for 2026. 
23. Appoint members of the Playground Committee for 2026. 

24. Receive Conflict of Interest Disclosure Statements. 

25. Adjourn to Executive Session per Texas Gov. Code 551.071 to discuss pending and ongoing 
Loving County litigations. 

26. Adjourn to Executive Session per Texas Gov. Code 551.074 to discuss Personnel matters. 

27. Return from Executive Session per Texas Gov. Code 551.071 and take action necessary on the 
pending and ongoing Loving County litigations. 

28. Return from Executive Session, as per Texas Gov. 551.074, and take any necessary action on 
Personnel matters. 

29. Adjourn. 

Commissioners' Court of Loving County, Texas 

Dated and posted: 6 P.M. this 6th day of January, 2026. 
Notice remained so posted continuously for at least 3 business days preceding the scheduled time of said 
Meeting. 


