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CAPABILITY STATEMENT

Ejoent Consulting LLC., is a boutiqgue management consulting firm that provides professional Business and IT
Management Consulting Services. Combining over 18 years of professional experience, the company
utilizes the best practices of management methodologies to help companies move their programs and
projects to meet business, financial, operational and management performance goals on time and within
budget. Ejoentis a Woman Owned Small Business based in Detroit, Michigan.

CORE COMPETENCIES

PAST PERFORMANCE
* Professional Management (PMP) * |T Security & Compliance
* Transformation (Global) * IT Audit & Control Methods .
« PMO / Program / PPM « Operations - ITIL Global Manufacturing Software Systems
* Enterprise Resource Planning - SAP  « Government Guidelines Implementation Program Mgr - Customers:
* Business Automation / Integration * Policy & Standards Ford China / EDS
* Agile / Waterfalll * Financial Management
* Software Development (SDLC) * Process Improvement SAP Global Transformation / Integration
° 15 M‘“,”,Oger,“em * Research / Training ERP Program Mgr - P2P Procurement
* Administrative Management * HR Management
Installation - Audit & Controls Practice &
DIFFERENTIATORS >fandard
Corporate Audit Program Manager/ Trainer /
SME

» Ejoent provides arange of Portfolio, Program & Project
Management (PPM3) & executive capabilities & solutions.

» Reliability - One to One Business Partnership Installation - Regulatory Hi-Tech / Audit
» Success & Experience Across Multiple Industries. & C i
» Cost Effective Augmented Options. ompliance
Healthcare Admin Business Consultant /
Information Mgt SME
PMO Installation / PM Lead & Trainer
Installation - SAP Global Transformation
CO M PANY SNAPS H OT Project Mgt Office SME - Audit Compliance
PM SME - SAP Global Transformation
Ejoent Consulting LLC.
WOSB/EDWOSB - Woman Owned Smalll Business (pending)
SIC: 8742, 8748 CATERGORIES: 9218/ 961.62
NORTH AMERICAN INDUSTRY CLASSIFICATION SYSTEM (NAICS): CONTACT INFORMATION
541611 Admin & General management Consulting Services
541618 Other Management Consulting Services Ms. Clark
541690 Other Scientific and Technical Consulting Services
561110 Office Administrative Services Office: 313-854-8382
561410 Document Preparation Services Mobile: 248-910-3308

611430 Professional and Management Development Training
541519 Other Computer Related Services

Email: clarke@ejoent.com

Website: www.ejoent.com
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