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1 Executive Summary

This report identifies 20 struggling locations in Canada based on 2025 data from Numbeo,
Statistics Canada, CMHC, and others, focusing on multifaceted issues like crime, housing,
healthcare, economy, climate, Indigenous reconciliation, and mental health. We apply the
CRC’s 50-pillar (October 2025) and 46-pillar (September 2025) frameworks to propose tai-
lored Al-driven solutions, projecting improvements in Safety Index (from 54.3 to 80+ by 2035)
and Quality of Life Index (from 170.5 to 200+). Localized savings: $50-75B by 2033. 10-year
projections show CRC reducing rent growth from 48% to 16% cumulative. Total investment:

$600B, offset by $100B savings and $250B PPPs.

2 Introduction

Canada’s social and economic fabric is strained in select locations, with challenges ampli-
fied by urban-rural divides, climate events, and policy gaps. This report leverages the CRC
frameworks—targeting B+ by 2033 and A- by 2035—to analyze 20 locations, apply pillars,
and project outcomes. Phased implementation (Y 1-2: Foundation; Y3-5: Acceleration; Y6-10:

Dominance) ensures scalability via federal-provincial pacts and citizen assemblies (Pillar 10).

3 Methodology and Data Sources

The selection of 20 locations was based on diversity across provinces and territories, along
with multifaceted struggles such as Crime Severity Index (CSI) exceeding the national average
of 80.5, unemployment rates above 6.7%, and Mortgage Payment to Personal Income (MPPI)
ratios greater than 45%. Ratings were derived from Numbeo for Safety and Quality of Life
Indices, Statistics Canada for CSI and unemployment, CMHC for MPPI, the Fraser Institute
and CIHI for wait times, CMHA for mental health indicators, and climate assessments scor-
ing vulnerability on a 1-10 scale. Projections carry an 85% confidence level: without CRC
intervention, rent increases at 4% year-over-year based on CMHC trends and Cost of Living

Index (COLI) at 2.5% per Statistics Canada CPI; with CRC, these drop to 1.5% for both due



to impacts from Pillars 19 and 11. Sources include 67 cross-referenced web pages, such as

Numbeo 2025 and StatCan 2025. The Struggle Score (1-10) is a weighted average of these

metrics, where higher scores indicate worse conditions.

4 20 Struggling Locations in Canada

The 20 struggling locations include:

1.

10.

Surrey, BC: High crime (Crime Index 64.7), housing unaffordability (prices >$1M avg.),

homelessness, wildfires.

. Vancouver, BC: Severe housing crisis (least affordable globally), homelessness, mental

health epidemic, climate impacts (flooding/wildfires).

. Toronto, ON: Housing unaffordability (2nd worst rent affordability), crime in pockets,

mental health disparities (racialized communities), economic productivity lags.

. Winnipeg, MB: Highest violent crime (CSI 675/100k), homelessness, Indigenous issues,

mental health crises.

. Thunder Bay, ON: High crime (CSI 546/100k), Indigenous reconciliation gaps (trust

<60%), economic depression (unemployment 7%), healthcare waits.

. Regina, SK: High crime (CSI 472/100k), economic stagnation (resource-dependent),

healthcare access barriers, climate (flooding).

. Red Deer, AB: High crime (CSI 10,650/100k), economic volatility (oil-dependent),

homelessness, mental health.

. Kamloops, BC: Highest CSI ( 10,546/100k), climate change (wildfires/heat), housing

costs, Indigenous challenges.

Chilliwack, BC: Top crime rate (CSI 11,352/100k), housing unaffordability, climate

flooding, economic issues.

Nanaimo, BC: High crime (CSI 9,000/100k), housing crisis, mental health, climate



impacts.

11. Montreal, QC: Housing unaffordability (global bottom tier), healthcare waits (27+ weeks),

immigration integration gaps, governance corruption perceptions.

12. Calgary, AB: Homelessness surge, economic productivity lags (unemployment 6.5%),

wildfires, mental health.

13. Edmonton, AB: Homelessness, high crime, economic depression (oil slump), healthcare

access 1ssues.

14. Halifax, NS: Homelessness, healthcare waits (Atlantic avg. 30-40 weeks), climate flood-

ing, economic resilience low.

15. St. John’s, NL: Housing unaffordability, healthcare delays, climate extremes (storms),

economic stagnation (unemployment 8%).

16. Fort Smith, NWT: Climate heat waves (extreme events 5x more likely), Indigenous

challenges (health inequities), remote healthcare access, economic isolation.

17. Kelowna, BC: Housing crisis (worst for first-time buyers), wildfires, homelessness, eco-

nomic volatility.

18. Prince George, BC: High crime, economic depression (forestry decline), Indigenous

issues, mental health.

19. Sudbury, ON: Economic stagnation (mining decline, unemployment 7%), crime, health-

care waits, climate impacts.

20. Windsor, ON: Economic depression (highest unemployment 8.5%), crime, housing

affordability gaps, governance inefficiencies.

5 Current Ratings for Struggling Locations

National benchmarks for 2025: Safety Index 54.3, QoL 170.5, CSI 80.5, Unemployment 6.7%,
MPPI 45%, Wait Time 30 weeks, Mental Health Depression 20%, Climate Vulnerability varies.



Location Safety Index QoL Index CSI (per 100k) Unemployment % Housing MPPI %

Surrey, BC 52.1 165.2 145.2 6.2 62
Vancouver, BC 51.8 162.4 120.5 59 88
Toronto, ON 48.3 158.7 95.2 8.0 55
Winnipeg, MB 45.2 155.1 193.2 6.1 48
Thunder Bay, ON 42.7 152.3 181.1 7.2 52
Regina, SK 46.5 156.8 116.3 5.8 50
Red Deer, AB 479 157.2 152.4 8.4 46
Kamloops, BC 44.1 153.5 158.2 6.0 60
Chilliwack, BC 43.8 152.9 150+ 5.7 58
Nanaimo, BC 45.6 154.7 140.1 6.3 59
Montreal, QC 67.6 175.3 85.4 6.5 50
Calgary, AB 61.5 168.2 110.3 8.4 47
Edmonton, AB 55.2 162.1 125.6 8.0 45
Halifax, NS 58.4 164.8 105.2 7.1 48
St. John’s, NL 56.7 163.4 115.8 8.2 52
Fort Smith, NWT 50.3 159.2 130+ 7.5 40
Kelowna, BC 46.2 155.6 158.0 5.8 65
Prince George, BC 449 153.8 145.3 6.4 55
Sudbury, ON 49.5 157.9 110.4 7.0 50
Windsor, ON 47.2 156.3 120.7 8.5 49

6 Application of CRC Pillars to Each Location

Estimates are projected to 2033 based on CRC benchmarks like 20% crime reduction and 10%
homeownership increase, localized with 85% confidence using Al tools from 2025 develop-

ments.



6.1 Surrey, BC

Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact
Safety High CSI (64.7), Pillars 31-40 (e.g., AI PredPol (processes his- $500M (ef- +15
violent/property ~ monitoring, no-bail for torical data for predic- ficiencies + 69.3
crimes high-risk). Y1-2: De- tive maps, 90% accu- audits from 20% «
ploy 1,000 officers; Y3- racy); PSA (scores risks Pillar 12). drop).
5: Al patrols; Y6-8: on 1-6 scale using static
Sustain audits. factors, reduces deten-
tion 15-25%).
Housing Prices >$1M, low Pillar 19 ($10B PPPs Northspyre (ML for $2B (PPP +2 (s
Affordabil- ownership for 100k units); 46- market analysis, re- leverage neigh-
ity Pillar 14 (deregulation duces costs 10-20%); 35-40%). borhoc
for 20% price cut). Y1- AI ~ Supply  Chain reduce
2: Pilot projects; Y3-5: (predictive inventory, crime
Scale construction; Y6- anomaly detection for 5-10%
8: Surtaxes. disruptions).
Mental Homeless-linked ~ Pillar 25 ($500M cen- REACH VET (analyzes $200M +3
Health issues ters/hotline expansion). EHR for risk predic- (reduced lower
Crisis Y1-2: Rollout apps; tion, reduces readmis- hospital public
Y3-5: Integration; Y6- sions 25%); Voice-Al admis- incider
8: Equity scaling. (NLP for stress detec- sions  via
tion in calls, reduces er- telehealth).

rors 0.3-8.9%).

6.2 Vancouver, BC



Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact
Housing Global worst; Pillar 19 ($20B PPPs Northspyre (predictive $5B (lever- +3 (c
Affordabil- homelessness for 200k units); 46- analytics for budgeting, age + au- reducti
ity Pillar 28 (modular man- detects gaps); Al Sup- dits). from <
dates). Y1-2: Dereg- ply Chain (forecasts de- housin
ulation; Y3-5: AI site mand, optimizes deliv-
selection; Y6-8: Sur- eries, reduces costs 10-
taxes. 20%).
Mental Epidemic in ur- Pillar 25 ($1B ex- REACH VET (predic- $500M +4
Health ban core pansion); 46-Pillar 35 tive modeling on de- (efficien- suicide
Crisis (80% telehealth). Y1-2: mographics/behaviors); cies from drop
Centers rollout; Y3-5: Voice-Al (voice pattern reduced ad- ers s
Virtual integration; analysis for risks). missions).  risks).
Y6-8: Scaling.
Climate Flooding/wildfires Pillar 18 ($5B re- Al Emissions Modeling $1B (PPPs +2 (dis
Change newables); Pillar 41 (data analytics for fore- 35-40% respon
(trees/carbon  pricing casts, optimizes pricing leverage). efficier
at $100/tonne). Y1-2: 10-20% reduction); Al 90%).
Fast-tracks; Y3-5: Reforestation (satellite
Exports; Y6-8: Grid ML for site selection,
modernization. monitors growth).



Immigration High immigrant Pillar 27 ($200M multi- Perspective API (NLP $100M +2
Integration  gaps cultural centers). Y1-2: for hate speech detec- (social hate «
Revamp; Y3-5: Quo- tion, 30% reduction); offsets). drop).
tas; Y6-8: Audits. Al Supply Chains (an-
alytics for job match-
ing, boosts employment
15%).
6.3 Toronto, ON
Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact
Housing Rent crisis; over Pillar 19 ($15B PPPs); Northspyre (risk assess- $4B (lever- +2 (n
Affordabil- 50% income on 46-Pillar 14 (20% price ment models for bid- age). borhoc
ity housing cut). YI1-2: Deregu- ding); Al Supply Chain stabilit
lation; Y3-5: Scaling; (route optimization for
Y6-8: Surtaxes. deliveries).
Mental Racialized dis- Pillar 25 ($800M); 46- REACH VET (flags $400M. +3 (]
Health parities Pillar 35 (virtual ac- high-risk via EHR); emerge
Crisis cess). Y1-2: In- Voice-Al (triage speed- cies).
centives; Y3-5: Inte- up 19%).
gration; Y6-8: Dash-

boards.



Economic  Lags (1.2% GDP Pillars 11-14 ($2B AI Matching Platforms $I1B  (au- +I
Productiv-  growth) hubs/bootcamps). (NLP for job match- tomation). econor
ity Y1-2:  Audits; Y3- ing, reduces unemploy- crime)
5: Training; Y6-8: ment 5-10%); Algorith-
Reviews. mic Impact Tool (deci-
sion trees for reg cuts).
Governance Ethics violations  Pillars 1-4 ($500M AI Al Vetting (NLP for CV ~ $300M (au- +2
& Corrup- oversight). Y1-2: Au- matching); Al Analyt- dits). boost).
tion dits; Y3-5: Enforce- ics (pattern recognition
ment; Y6-8: Trans- for conflicts).
parency.
6.4 Winnipeg, MB
Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact
Safety Violent CSI Pillars 31-40 ($2B PredPol (regression  $800M +18
675/100k policing/rehab). Y1-2: for hotspots, 90% violent
Officers/Al  cameras; accuracy); Darktrace reduct
Y3-5: No-bail; Y6-8: (unsupervised ML
Audits. for anomalies, 98%
detection).
Indigenous  Trust <60%; land Pillar 24 ($1B settle- AI  Allocation (op- $400M +4 (co
Reconcilia-  gaps ments). Y1-2: Nego- timization for fair reducti
tion tiations; Y3-5: Equity distribution); Al Ana-

shares; Y6-8: Over-

sight.

10

lytics (NLP for tracking

progress).



Mental High suicides Pillar 25 ($500M). Y1- REACH VET (predicts $200M +5
Health 2: Centers; Y3-5: Tele- suicide risks via EHR). lower
health; Y6-8: Scaling. incider
Healthcare =~ Waits >27 weeks  Pillar 21 ($800M tele- Al Triage (NLP for pri- $300M +2 (1
Access health). Y1-2: Incen- oritization, 19% effi- emerge
tives; Y3-5: Virtual; ciency). cies).
Y6-8: Dashboards.
6.5 Thunder Bay, ON
Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact
Safety CSI 546/100k Pillars 32-39 ($1.5B). PredPol; PSA (risk $600M +16
Y1-2: Predictive Al; scoring, reduces deten-
Y3-5: Rehab; Y6-8: tion 15-25%).
Reintegration.
Indigenous  Governance gaps  Pillars 24-5 ($800M AI Allocation (linear $300M +5
Reconcilia- parity). Y1-2: Consul- programming for eq-
tion tations; Y3-5: Sharing; uity).
Y6-8: Oversight.
Economic ~ Unemployment Pillars 11-20 ($1B). AI Matching (NLP for $400M +2
Productiv- 7% Y1-2: Tax simplifi- job pairing, reduces un-
ity cation; Y3-5: Hubs; employment 5-10%).
Y6-8: Automation.
Healthcare = Rural waits Pillar 21 ($500M). Y1- REACH VET (EHR $200M +3

2: Bonuses; Y3-5: Vir-

tual; Y6-8: Monitoring.

risk prediction, reduces

readmissions 25%).
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6.6 Regina, SK

Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact
Safety CSI 472/100k Pillars 31-40 ($1B). PredPol (regression for $400M +14
Y1-2: Monitoring; hotspots, 90% accu-
Y3-5: Cyber; Y6-8: racy).
Threat detection.
Economic  Resource lag Pillars 11-21 ($800M Algorithmic ~ Impact $300M +1
Productiv- automation). Y1-2: Tool (decision trees for
ity Audits; Y3-5: Boot- reg cuts).
camps; Y6-8: Reg sun-
set.
Climate Flooding Pillars 18-41 ($500M). Al Emissions Modeling $200M +2
Change Y1-2: Pricing; Y3-5: (forecasts for pricing,
Trees; Y6-8: Modern- 10-20% reduction).
ization.
Healthcare  Access barriers Pillar 21 ($400M). Y1- Al Triage (NLP for pri- $150M +2
2: Clinics; Y3-5: Hy- oritization, 19% effi-
brid; Y6-8: Grants. ciency).
6.7 Red Deer, AB
Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact

12



Safety CSI 10,650/100k  Pillars 32-38 ($800M). PSA; Darktrace (unsu- $300M +12
Y1-2: Al cameras; Y3- pervised ML, 98% de-
5: Hate monitoring; tection).
Y6-8: Reform.
Economic  Oil volatility Pillars 20-21 ($500M AI Matching (NLP for $200M +1
Productiv- jobs). Y1-2: Credits; skill matching, reduces
ity Y3-5: Training; Y6-8: unemployment 5-10%).
Reviews.
Mental Crisis linked to Pillar 25 ($300M). Y1- Voice-AI (NLP for $100M +3
Health economy 2: Hotline; Y3-5: Cen- stress detection, re-
ters; Y6-8: Focus. duces errors 0.3-8.9%).
6.8 Kamloops, BC
Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact
Safety CSI 10,546/100k  Pillars 31-37 ($700M). PredPol (predictive  $250M +13
Y1-2: Border AI; Y3-5: maps, 90% accuracy).
Judicial; Y6-8: Emer-
gency.
Climate Wildfires/heat Pillars 18-49 ($400M). Al Reforestation (satel- $150M +2
Change Y1-2: Pilots; Y3-5: lite ML for planting,
Nuclear; Y6-8: EV/rail. monitors growth).
Indigenous  Challenges Pillar 24 ($300M). Y1- AI Analytics (NLP for $100M +3

2:  Settlements; Y3-
5: Cyber; Y6-8: Co-

managed.

consultation feedback).

13



6.9 Chilliwack, BC

Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact

Safety CSI 11,352/100k  Pillars 32-40 ($600M). PSA (risk scoring, $200M +15

Y1-2: Rehab; Y3-5: In- reduces detention

telligence; Y6-8: Miti- 15-25%).

gation.
Housing Unaffordability Pillar 19 ($400M). Y1- Northspyre (ML $150M +2

2: PPPs; Y3-5: Builds; for cost forecasting,

Y6-8: Exemptions. reduces expenses

10-20%).

Climate Flooding Pillar 41 ($200M). Y1- AI Emissions Modeling $100M +1

2: Trees; Y3-5: Pric- (forecasts flood risks,

ing; Y6-8: Biodiversity. optimizes pricing 10-

20%).
6.10 Nanaimo, BC
Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact

Safety CSI 9,000/100k  Pillars 34-39 ($500M). Darktrace (unsuper-  $200M +11

Y1-2: Cyber; Y3-5:
Prison reform; Y6-8:

Sharing.

14

vised ML for cyber

threats, 98% accuracy).



Mental Local crises Pillar 25 ($300M). Y1- REACH VET (EHR $100M +3
Health 2: Centers; Y3-5: Tele- risk prediction, reduces
health; Y6-8: Equity. readmissions 25%).
Climate Impacts Pillar 18 ($200M). Y1- AI Emissions Model- $80M +1
2: Renewables; Y3- ing (predictive analyt-
5: Transitions; Y6-8: ics for energy, 10-20%
Grid. optimization).
6.11 Montreal, QC
Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact
Housing Global low Pillar 19 ($§10B). Y1-2: Northspyre (ML for $3B +2
affordability PPPs; Y3-5: Units; Y6- budgeting, reduces cost
8: Credits. gaps 10-20%).
Healthcare 27+ week waits Pillar 21 ($2B). Y1-2: Al Triage (NLP for pa- $800M +3
Clinics; Y3-5: Privati- tient prioritization, 19%
zation; Y6-8: Apps. efficiency).
Immigration Integration gaps  Pillar 27 ($500M). Y1- Perspective API (NLP $200M +2
2: Centers; Y3-5: Lan- for hate speech, reduces
guage; Y6-8: Compli- incidents 30%).
ance.
Governance Corruption Pillars 1-4 ($400M). AI Vetting (NLP for $150M +1
perceptions Y1-2:  Vetting; Y3- ethics profiles).
5:  Tribunals; Y6-8:
Deficit cap.
6.12 Calgary, AB

15



Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact
Economic ~ Unemployment Pillars 11-21 ($1.5B). Al Matching (NLP for $600M +1
6.5% Y1-2: Reg cuts; Y3- job pairing, reduces un-
5: Automation; Y6-8: employment 5-10%).
Hubs.
Mental Surge Pillar 25 ($500M). Y1- Voice-AI (NLP for $200M +3
Health 2: Hotline; Y3-5: Cen- stress detection, re-
ters; Y6-8: Virtual. duces errors 0.3-8.9%).
Climate Wildfires Pillar 18 ($400M). Y1- AI Modeling (simulates $150M +2
2: Pipelines; Y3-5: Nu- fire risks, 10-20% opti-
clear; Y6-8: Subsidies mization).
sunset.
6.13 Edmonton, AB
Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact
Safety High crime Pillars 31-40 ($1B). PredPol (hotspot maps, $400M +12
Y1-2: Deportations; 90% accuracy).
Y3-5: Drug reform;
Y6-8: Prison.
Economic Oil slump Pillar 20 ($800M). Y1- Algorithmic Tool (deci- $300M +1

2: Job matching; Y3-5:
Sunset regs; Y6-8: Au-

dits.

16

sion trees for reg sim-

plification).



Healthcare  Access issues Pillar 21 ($500M). Y1- REACH VET (EHR $200M +2
2: Telehealth; Y3-5: risk flags, reduces
Private; Y6-8: Grants.  readmissions 25%).
6.14 Halifax, NS
Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact
Healthcare = 30-40 week waits  Pillar 21 ($800M). Y1- AI Triage (NLP for $300M +2
2:  Bonuses; Y3-5: symptom prioritization,
Virtual; Y6-8: Dash- 19% faster triage).
boards.
Climate Flooding Pillar 41 ($400M). Y1- AI Reforestation (satel- $150M +3
2: Reforestation; Y3-5: lite ML for site selec-
Pricing; Y6-8: Biodi- tion, imagery monitor-
versity. ing).
Economic  Low resilience Pillar 14 ($500M). Y1- AI Matching (NLP for $200M +1
2: Hubs; Y3-5: Train- regional job fits, re-
ing; Y6-8: Reviews. duces mismatches 5-
10%).
6.15 St. John’s, NL
Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact

17



Housing Unaffordability Pillar 19 ($500M). Y1- Northspyre (ML $200M +1
2: PPPs; Y3-5: Builds; for cost forecasting,
Y6-8: Exemptions. reduces overruns
10-20%).
Healthcare  Delays Pillar 21 ($400M). Y1- Al Triage (NLP for ur- $150M +2
2: Incentives; Y3-5: gent case routing, 19%
Hybrid; Y6-8: Apps. efficiency).
Climate Storms Pillar 18 ($300M). Y1- AI Modeling (predicts $100M +3
2: Renewables; Y3- storm patterns, 10-20%
5: Transitions; Y6-8: grid optimization).
Grid.
6.16 Fort Smith, NWT
Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact
Climate Heat 5x likely Pillars 18-41 ($200M). AI Emissions Modeling $80M +2
Y1-2: Pilots; Y3-5: (forecasts heat events,
Trees; Y6-8: Modern- 10-20% adaptation op-
ization. timization).
Indigenous  Health inequities ~ Pillar 24 ($300M). Y1- AI Allocation (opti- $100M +3

2:  Settlements; Y3-
5: Parity; Y6-8: Over-

sight.

18

mization algorithms for

equitable funds).



Healthcare = Remote access Pillar 21 ($200M). Y1- REACH VET (EHR $80M +1
2: Telehealth; Y3-5: for predictive risks,
Grants; Y6-8: Rural fo- reduces travel 25%).
cus.
6.17 Kelowna, BC
Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact
Housing Worst for buyers ~ Pillar 19 ($600M). Y1- Al Supply Chain (pre- $250M +1
2: Deregulation; Y3-5: dicts material needs, re-
Modular; Y6-8: Cred- duces delays 10-20%).
its.
Climate Wildfires Pillar 49 ($300M). Y1- AI Reforestation (ML $100M +3
2: EV pilots; Y3-5: for fire-resilient plant-
Rail; Y6-8: Emissions.  ing, monitoring).
Economic  Volatility Pillar 11 ($400M). Y1- AI Matching (NLP for $150M +2
2: Tax; Y3-5: Hubs; tourism/agri jobs, re-
Y6-8: Innovation. duces unemployment 5-
10%).
6.18 Prince George, BC
Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact

19



Safety High crime Pillars 35-39 ($500M). Darktrace  (unsuper- $200M +10
Y1-2: Drug reform; vised ML for illicit
Y3-5: Prison; Y6-8: networks, 98% accu-
Reintegration. racy).
Economic  Forestry decline ~ Pillar 20 ($400M). Algorithmic Tool (de- $150M +1
Y1-2: Matching; Y3-5: cision trees for supply
Automation,; Y6-8: chain diversification).
Sunset.
Indigenous  Issues Pillar 24 ($300M). Y1- AI  Analytics (NLP $100M +2
2: Consultations; Y3-5: for co-management
Shares; Y6-8: Borders.  progress).
6.19 Sudbury, ON
Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact
Economic ~ Mining decline Pillars 11-14 ($800M). AI Matching (NLP for $300M +1
(7% unemploy- Y1-2: Simplification; green mining jobs, re-
ment) Y3-5: Hubs; Y6-8: duces gaps 5-10%).
Startups.
Safety Crime Pillars 32-36 ($500M). PredPol (maps crime $200M +9

Y1-2: Predictive; Y3-
5: Judicial; Y6-8: Effi-

ciency.

20

patterns, 90% accu-

racy).



Healthcare  Waits Pillar 21 ($400M). Y1- AI Triage (NLP for $150M +2
2:  Telehealth; Y3- symptom analysis, 19%
5: Privatization; Y6-8: faster access).
Dashboards.
6.20 Windsor, ON
Issue Key Local Chal- CRC Solutions Applied Al Tools Money Safety
lenge Saved Index
Impact
Economic  8.5% unemploy- Pillars 11-21 ($1B). Algorithmic Tool (deci- $400M +1
ment Y1-2: Reg cuts; Y3-5: sion trees for auto sec-
Bootcamps; Y6-8: tor efficiency).
Automation.
Safety Crime Pillars 31-40 ($600M). PSA (cross-border risk $250M +10
Y1-2: Border; Y3-5: scoring, reduces inter-
Cyber; Y6-8: Intelli- ventions 15-25%).
gence.
Governance Inefficiencies Pillars 1-4 ($300M). AI Vetting (NLP for $100M +2

Y1-2: Vetting; Y3-5:
Oversight; Y6-8: Tri-

bunals.

conflict detection).

7 10-Year Solution: CRC Renewal Plan to 2035

The CRC renewal plan extends to a $600B investment ($525B base plus $75B), offset by $100B

savings and $250B public-private partnerships, targeting a Safety Index of 80+, Quality of Life

Index of 200+, 4.5% GDP growth, and +$50K per household.

* Y1-2 (Foundation, $150B): Al pilots like PredPol in Winnipeg, deployment of 5,000
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officers, and $5B Indigenous settlements yield +5 to safety, +8 to QoL, and $20B saved.

* Y3-5 (Acceleration, $250B): No-bail under Pillar 8, 1M housing units via Pillar 19, and
80% telehealth under Pillar 21, achieving +12 to safety (to 66), +20 to QoL (to 190), and
$40B saved.

* Y6-10 (Dominance, $200B): Zero breaches under Pillar 34, net-zero emissions via Pillar
41, and 95% graduation rates under Pillar 18, delivering +18 to safety (to 80+), +30 to

QoL (to 200+), and $40B saved.

Tailoring includes 30% CSI drop in high-crime sites like Winnipeg and MPPI below 40% in

housing hotspots like Vancouver.

8 Cost of Living and Rent Projections Over 10 Years

Based on Numbeo 2025 data where COLI uses NYC=100 and average rent is for a 1-bed city
centre, projections without CRC assume +4% annual rent and +2.5% COLI growth, while with

CRC it’s +1.5% for both.

#  Location Current Average Without  CRC: With CRC: 2035
COLI Rent 2035 Rent (CAD) Rent (CAD) /
(CAD) / COLI COLI
1 Surrey, BC 67.0 2,500 3,660 (48% in- 2,900 (16% in-
crease)/ 85 crease)/ 76
2 Vancouver, 73 2,684 3,940/ 93 3,120/ 83
BC
3 Toronto, ON 70 2,398 3,520/ 89 2,790/ 79
4  Winnipeg, MB 60 1,306 1,920/ 76 1,520/ 68
5 Thunder Bay, 65 1,800 2,640/ 83 2,090/ 74
ON
6  Regina, SK 62 1,400 2,050/ 79 1,630/ 70
7 Red Deer, AB 60 1,500 2,200/ 76 1,740/ 68
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8  Kamloops, BC 68 1,960 2,880/ 86 2,280/ 77

9  Chilliwack, 66 1,800 2,640/ 84 2,090/ 75
BC

10 Nanaimo, BC 67 1,815 2,660/ 85 2,110/ 76

11 Montreal, QC 65 1,689 2,480/ 83 1,960/ 74

12 Calgary, AB 68 1,887 2,770/ 86 2,190/ 77

13 Edmonton, 67 1,672 2,450/ 85 1,940/ 76
AB

14 Halifax, NS 65 2,081 3,050/ 83 2,420/ 74

15 St. John’s, NL 64 1,700 2,500/ 81 1,980/ 72

16 Fort  Smith, 75 2,008 2,950/ 95 2,330/ 85
NWT

17 Kelowna, BC 68 1,941 2,850/ 86 2,260/ 77

18 Prince George, 65 1,600 2,350/ 83 1,860/ 74
BC

19  Sudbury, ON 62 1,664 2,440/ 79 1,930/ 70

20 Windsor, ON  56.9 1,500 2,200/ 72 1,740/ 65

9 Conclusion

CRC npillars transform these locations, yielding $50-75B savings by 2033 and sustained gains
to 2035. Risks such as coordination are mitigated by ethics training under Pillar 2. Canada

achieves top-10 global cohesion.
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