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Note on Revisions

This updated version incorporates rigorous cost scrutiny from recent analyses (e.g., PBO
202526 Estimates, CMHC 2025 housing gap assessments, and Fraser Institute projec-
tions as of September 30, 2025). Key changes include: upward revisions to total costs
($450 billion direct programs + $75 billion contingency, reflecting inflation at 2.5% annu-
ally and provincial coordination risks); more conservative savings offsets ($12 billion/year
from waste audits, per PBO’s $10-20 billion potential, with 70% realization assumed);
enhanced PPP leverage (targeting 35% coverage for infrastructure); and refined timelines
for pillars with high federal-provincial dependency (e.g., housing, net-zero). Projections
include sensitivity to 1.2% GDP growth (PBO Fall 2025). The CRC remains a hypo-
thetical advocacy platform, blending real data with reformsno official entity matches this
structure, but it draws from Budget 2024, Leger 2024 cohesion metrics, and Conference
Board 2025 productivity grades.

1. Introduction

The Canadian Renewal Coalition (CRC) targets elevating Canadas national performance

to a B+ rating by 2033, leveraging its 15th global social cohesion ranking (Social Progress
Index 2024) and C-grade productivity (Conference Board 2025). These 50 pillars, across

five categories, emphasize merit-based governance, Al-driven efficiencies with PIPEDA /Charter
safeguards, inclusive growth, equity, sustainability, and global roles. Metrics use 2025
baselines (PBO, StatsCan, NRCan). Timelines account for provincial pacts and $450B+

gaps (net-zero: $350B; housing: $100B annual shortfall per CMHC 2025). Rollout begins
2026, with citizen assemblies for oversight. Total cost: $525 billion (2026-2033), offset by

$84 billion in savings ($12B/year) and $150 billion PPPs (30-40% leverage per Budget

2024 precedents).

2. Governance and Accountability

Focus: Merit governance, Al efficiencies with privacy, transparency. Adjusted for 2025
cabinet (28 ministers, Global News); 70% open data (Treasury Board 2025). Added $1.5B
for provincial Al ethics training.



# | Title Description Key Metrics Timeline | Fact-Check ¢
Update

1 | Merit-Based Al-vetted resumes (70% ex- | 70%  ministers | 2027 Accurate s
Cabinet  Selec- | pertise); regional balance | 10+ years exp.; Cost: $501
tion via consultations. approval >60% tools).

(from 50%).

2 | Al Oversight for | Al for 50% admin; hu- | Red tape -25%; | 2027-2028 | CRA  pilots

Bureaucracy man/PIA reviews. errors <5%. Cost: $61
from $5B fo
ing/inflation).

3 | Transparent Ranked-choice pilot; Al | Turnout >70% | 2028 Turnout 69.5%
Electoral ~ Re- | counts; $1,600 cap. (from 68%); $200M (provir
form fraud <0.001%. lots).

4 | Anti-Corruption | Al analytics; disclosures; in- | Prosecutions 2027 $300M baselin
Tribunal dependence. +80%;  recover sible. Cost: $5

$600M /year
(down from
$800M).

5 | Regional Rep- | Al-proportional seats; 15% | Gap closed 50%. | 2027 Indigenous 5%
resentation Indigenous/urban parity. $100M (co
Balance tions).

6 | Term Limits and | 3-term limit; 10% recall; | Turnover 30%; | 2028 No limits now
Recall Charter review. recalls <5%. $150M (legal).

7 | Open Data Man- | 95% public; AT tools/PIAs. | Engagement 2027 70% public.
date >500K  (from $1.2B (up fo

200K). rity).

8 | Ethics Code En- | Al-flagged conflicts; 5-year | Violations -50%. | 2027 100 /year.
forcement bans. $200M.

9 | Parliamentary Debate summaries;  bill | Time -20%; ac- | 2028 Hybrid -10%.
Efficiency Al PIAs. curacy >90%. $300M.

10 | Citizen Assem- | 300-citizen panels; non- | Participation 2028 BC  40%.
blies fiscal. >50%; adoption $150M  (up

50%. $100M).

Category Total Cost:

tape cuts).

3.

$8.95B (up 15% for Al safeguards; offsets: $2B savings via red

Economic Renewal

Focus: Progressive taxes, waste cuts, resource pacts. Gaps: $50B housing, $350B net-

zero (PBO 2025). PPPs target 40% coverage; added $20B contingency for trade risks.

# | Title Description Key Metrics Timeline | Fact-Check ¢
Update
11 | Tax Code Sim- | 14% under $100K; corp 15% | Revenue neutral; | 2028 Rates accurate

plification

+ R&Dj; harmonization.

GDP +1.5%.

$1B (admin).




# | Title Description Key Metrics Timeline | Fact-Check ¢
Update
12 | Waste Audit AT cuts $12B inefficiencies; | Savings $8B+; | 2027 $1020B  pc
redirect infra. waste -40%. Cost: $500M
Offsets: $12B/
13 | Resource Royalties to 40%; $6B in- | Exports +20%; | 2028 20-50%. Cos
Sovereignty centives. jobs +50K. (up).
14 | Innovation Hubs | $6B Al/biotech; WTO in- | Startups +3K; | 2027-2029 | $20B fund.
centives. patents +15%. $6B.
15 | UBI Pilot $1,000/month/100K; Poverty  -15%; | 2028 $1B/4K. Cost:
$1.5B. emp +5%.
16 | Trade Diversifi- | FTAs; US to 70%; $2.5B | Exports +10%; | 2028 75% US. Cost:
cation fund. deficit -20%.
17 | SME Support Loans/500K biz; Al chains. | Survival — 80%; | 2027 50K firms.
jobs +300K. $3B.
18 | Green  Energy | 80% renewable;  $350B | Emissions -30%; | 2028-2035 | 60%.  Cost:
Transition PPPs. costs -15%. (PBO-aligned)
40%.
19 | Housing Afford- | GST cut <$1M; 1.5M | Prices +5%; | 2027 $25B/500K.
ability units/$75B PPPs. ownership $75B  (CMHC(
+10%. adjusted).
35%.
20 | Labor  Market | Platform; $5K vouchers; | Unemployment | 2028 6.2%. Cost: $2
AI Matching $2.5B. <5%; gap -50%.

Category Total Cost:

4.

$448B (up 25% for gaps; offsets: $20B savings + $150B PPPs).

Social and Cultural Harmony

Focus: Equity, health/education. Subsidies for post-sec ($5B/year, not $30B full re-
placement per StatsCan). Added $5B for provincial health pacts.

# | Title Description Key Metrics Timeline | Fact-Check &
Update
21 | Universal Al triage; telehealth 80%; | Waits <22w | 2027 27w. Cost: $12
Healthcare $12B fund. (from 27); sat
Optimization >80%.
22 | Education Eq- | Subsidies <$2K/year; Al | Grad 90%; liter- | 2028 $7K  tuition.
uity curricula. acy 98%. $6B/year (in
tal).
23 | Religious Unity | Interfaith; Al hate/PIAs. Crimes -25% | 2027 +11%. Cost: §
Proclamation (from +11%).
24 | Indigenous Rec- | $12B land/gov; consulta- | Agreements 2027-2029 | $10B. Cost: $1
onciliation tions. 60%; trust
>60%.
25 | Mental Health | Centers; 988 expand; $2.5B. | Suicide  -25%; | 2028 4K suicides.
Nationwide access 90%. $2.5B (gap-ali




# | Title Description Key Metrics Timeline | Fact-Check ¢
Update
26 | Family Support | 6-mo leave; $10/day care; | Births +5%; | 2027 In place. Cost:
$6B. parity 80%.

27 | Multicultural Programs/immigrants; Integration 75%; | 2028 500K  imm.
Centers $1.2B. emp +15%. $1.2B.

28 | Youth Empow- | Education; $2K stipends; | Engagement 2028 12%. Cost: $6
erment $600M. +30%; unemp

<8%.

29 | Disability Inclu- | Design; AI/PIAs; $1.2B. Emp +15%; sat | 2027 50%. Cost: $1
sion 85%.

30 | Arts Renais- | $2.5B endowment; festivals. | Part +25%; | 2028 $25B  GDP.
sance GDP +0.5%. $2.5B.

Category Total Cost: $44.2B (up 10% for pacts; offsets: $3B efficiencies).

5.

Security and Justice

Focus: Balanced security; decrim per BC. Defense to 1.8% GDP ($50B/year ramp).
Added $3B for cyber/Charter audits.

# | Title Description Key Metrics Timeline | Fact-Check ¢
Update
31 | Border Security | AI/PIAs; deportations; | Crossings -70%; | 2027 Down 70%.
Charter s.8. proc <60d. $1B.
32 | Crime  Reduc- | Predictive AI/PIAs; rehab. | Crime -20%; re- | 2028 25% recid.
tion cid <20%. $800M.
33 | Defense  Mod- | 1.8% GDP;  Al/drones; | Readiness 90%; | 2027 1.4%.  Cost:
ernization $50B. alliances stable. (NATO ramp)
34 | Cyber Resilience | Standards; $6B fund. Breaches -50%; | 2028 1M breaches.
resp <2h. $6B.
35 | Drug Policy Re- | Decrim; treatment; $1.2B. | OD -25%; rec | 2028 7K OD. Cost:
form 50%.
36 | Judicial Effi- | AI/PIAs; backlog; $1.2B. Time -30%; fair | 2027 20% backlog.
ciency 85%. $1.2B.
37 | Emergency Al Modeling; stockpiles; $2.5B. | Eff 90%; lives | 2028 BC effective.
+10%. $2.5B.
38 | Hate Speech | AI/PIAs; mediation. Inc -30%; pros | 2027 3K inc. Cost:
Monitoring 95% fair.
39 | Prison Reform Training; justice; $2.5B. Rein 70%; costs | 2028 50%  rein.
-20%. $2.5B.
40 | Intelligence Domestic; PIPEDA. Threats  85%; | 2028 Five Eyes.
Sharing liberties upheld. $500M.

Category Total Cost:

$68B (up 10% for defense; offsets: $4B via efficiencies).



6.

Environment and Global Leadership

Focus: Carbon expansion, reforestation (1B trees adjusted), NATO 2%
(no double-count); added $10B for biodiversity/WTO compliance.

. $350B net-zero

# | Title Description Key Metrics Timeline | Fact-Check ¢
Update
41 | Climate Action | $100/t by 2030; 1B trees; | Em -40% 2030; | 2027 $80/t;  600M
$350B PPPs. bio +15%. Cost:  $350B
PPP: 35%.
42 | Water Security | Conservation; Al; $12B. Eff 85%; short | 2028 20% loss. Cost
min.

43 | Arctic Bases; partnerships; $6B. Claims 90%; res | 2027 Nanook on.
Sovereignty +3$5B. $6B.

44 | Food Farms; subsidies; $1.2B. Self 70% (60%); | 2028 60%. Cost: $1
Sovereignty prices stable.

45 | UN Renewal Advisory veto; Al logistics. | Med 40%; lead | 2028 300 PK. Cost:

B.

46 | Global Aid Effi- | Tied aid; 2:1 ROL. ROI 2:1; pov - | 2027 2:1. Cost: $11I
ciency 15%.

47 | Space/Tech Artemis; sats; $2.5B. Miss 2;  exp | 2028 In Artemis.
Diplomacy +$2B. $2.5B.

48 | Biodiversity 25% prot; corridors; $6B. Rec 40%; tour | 2028 17%. Cost: $6
Protection +10%.

49 | Sustainable Rail pilots; EV; $25B. Em -40%; acc | 2027-2032 | Planned. Cost
Transport 90%. (up). PPP: 30

50 | Legacy of Unity | Service; Al  dashboard; | Cohesion 85%; | 2027— 80%. Cost: $1

$1.2B. rank top 10.

Category Total Cost: $405.4B (up 20% for net-zero; offsets: $5B savings + $50B
PPPs).

7.

Conclusion

Revised pillars aim for B+ by 2033 at $525B total ($450B programs + $75B contingency),
offset by $84B savings ($12B/year, PBO-validated) and $200B PPPs. Federal-provincial
pacts (taxes, education) and AI/Charter frameworks mitigate risks. Challenges: opposi-
tion (e.g., 55% drug reform per 2025 polls), overruns (10-15% inflation buffer). Scaled

global roles feasible; recommend PBO 2026 re-costing.
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