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1 Executive Summary: What is the Fairness Exchange Corps?

The Fairness Exchange Corps (FEC) redefines peacekeeping by replacing rifles with laptops
and soldiers with teachers. Our mission is to educate youth in vulnerable regionsSomalia
( 40% adult literacy, UNESCO 2025), Ghana ( 32% youth unemployment, GSS 2025), Jor-
dan ( 500,000600,000 registered Syrian refugees, UNHCR 2025), and migrant communities in
Europe (e.g., Marseille, Naples, Berlin)to prevent conflict, reduce migration pressures, and foster
stability. Starting with one teacher and scaling privately to 25,000 learners in three years, FEC
builds a pipeline from literacy to leadership, with students becoming mentors, then teachers, in
a self-sustaining cycle.

FEC’s approach is low-cost (<$20/learner initially), high-impact, and data-driven, using Zoom,
WhatsApp, and solar-powered hubs to deliver literacy, job skills, and advanced tracks (e.g.,
solar energy, mediation). Revenue from certificates and diaspora sponsorships funds teacher
stipends, while grants fuel growth. By Year 3, with proven results, we engage the Canadian
Armed Forces (CAF) and partners like the Conservative Party of Canada (CPC) to scale to
millions, building schools and institutions that anchor peace. This is not aidit’s a security
investment, saving billions by empowering youth before despair fuels extremism or migration.

2 Introduction: Peacekeeping Reborn

In the 20th century, Canadian peacekeepers wore blue helmets to stand between armies. In
the 21st century, FEC deploys teachers with headsets to stand between despair and hope. Our
three-year private plan starts with one teacher, scales to 25,000 learners, and proves the model
before inviting CAF and government support. By Year 5+, we aim for millions, with $50M/year
to build and run schools, creating a lasting legacy of self-sustaining nations.

3 Year 1: One Teacher to Pilot Network (2,500 Learners)

3.1 Months 13: Proof of Concept

One teacher starts with 23 Zoom classes per week, reaching 3050 learners via NGOs, refugee
centers, or diaspora networks in Somalia, Ghana, Jordan, and Europe. Subjects include:

• Literacy: Reading, writing, comprehension.

• Numeracy: Basic arithmetic, everyday math.

• Health/Hygiene: Handwashing, nutrition, vaccinations.

• Girls Empowerment: Confidence, digital skills, study habits.

• Job Readiness: CV writing, interview practice.

Tools: Zoom, WhatsApp, Google Forms/Kahoot for quizzes. Targets: ≥70% attendance, ∼20%
skill gains, learner stories (e.g., a Somali girl reading her first book). Deliverable: 10-page pilot
report. Cost: CAD $75,000$100,000 (<$20/learner).

3.2 Months 46: Build a Team

Recruit 23 volunteer trainers (diaspora professionals, retirees) to reach 100150 learners. Add
subjects: math, English for work, health basics. Launch:

• Advanced Program: Business math, digital skills, mediation for 1015 top learners.

• Future Leader Program: Promote 23 standouts as assistants (moderate chats, run
polls).
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Cost: CAD $150,000$200,000. Deliverable: Expanded metrics and stories.

3.3 Months 79: CAF Outreach Preparation

With data (150 learners, certificates, gains), prepare a pitch to CAF units: Civil-Military
Cooperation (CIMIC), Peace Support Training Centre (PSOTC), Medical Corps, Engineers.
Frame as "Peacekeeping 2.0"low-risk, online teaching by soldiers (medics for health, engineers
for solar basics).

3.4 Months 1012: Joint Pilot with CAF

Engage 510 CAF volunteers to scale to 5001,000 learners. Streams:

• Health (medics): Hygiene, first aid.

• Solar/Engineering (engineers): Intro to renewables.

• Literacy/Job Readiness (volunteers).

Advanced Program: 50100 youth. Future Leaders: 2550 mentors. Deliverable: Year-End Report
with ≥70% attendance, 150200 certificates, case studies (e.g., a Ghanaian teen building a CV).
Cost: CAD $250,000$500,000.

Likelihood: Solo start: 90%+. Volunteers/NGOs: 7585%. CAF informal: 4060%. Formal
CAF: 1020% (rises in Year 23).

4 Years 23: Private Scaling to 25,000 Learners

4.1 Year 2: Expansion to 10,000 Learners

Scale to 50100 facilitators (many Phase 1 graduates). Add subjects: solar basics, crop resilience,
conflict mediation. Advanced Program: 1,000 learners. Future Leaders: 200+ co-teaching.
Infrastructure: 50100 hubs with tablets. Cost: CAD $500,000$1M. Deliverable: "FEC Early
Report" with metrics (1,500+ certificates, reduced dropouts).

4.2 Year 3: Reach 25,000 Learners

Grow to 250300 facilitators (half alumni). Add digital skills, entrepreneurship, climate re-
silience. Advanced: 2,500 learners. Future Leaders: 500+ managing hubs, breakout rooms.
Infrastructure: 250+ solar/Starlink hubs. Cost: CAD $3M$5M. Deliverable: 4050 page "25K
Report" with impact (jobs, leadership).

5 Funding the Mission

5.1 Revenue Streams (Years 13)

• Certificates: $25 for advanced sessions/certificates; 30% uptake (7,500 learners) =
$22,500.

• Diaspora Sponsorships: $2050/month/learner; 500 sponsors = $180,000/year.

• Corporate CSR: Zoom/Starlink in-kind (e.g., $50,000 equivalent).

Total simulation: $350,000+ for stipends (200 facilitators at $100/month = $240,000), devices,
admin.
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5.2 Grants (Apply via Local NGO Partners)

• Year 1 (Seed, $50100K): Canada Fund for Local Initiatives (CFLI, up to $50K); Ur-
gent Action Fund (Africa/MENA, $15K); African Womens Development Fund (AWDF,
$520K).

• Year 2 (Mid-Size, $250K1M): Education Out Loud (up to $137K/year); Mastercard
Foundation (youth/education).

• Year 3 (Large, $25M): Ford BUILD (MENA, e.g., $1.68M); UNICEF/Education Can-
not Wait.

Challenges: Security in Somalia; bureaucracy in Jordan. Strengths: Low cost, circular pipeline
(learners become mentors).

6 Beyond Year 3: Institutionalization and Expansion

Post-25,000 learners, approach CAF and Conservative Party MPs (e.g., James Bezan, defense
advocate) with undeniable proof: 25,000 learners, 5,000 certificates, measurable impact. Like-
lihood of CAF support: 7080%. By Year 5+:

• Scale to 15M learners annually (CAD $100300M budget).

• Allocate $50M/year to build/run 150200 schools (cost: $300500K/school; $200300/stu-
dent/year).

• Pipeline: Literacy skills advanced tracks professionals (doctors, engineers) leaders
(ministers, judges).

7 Why This is Peacekeeping

Educated youth resist extremism and migration, building stability. FEC aligns with Canadas
peacekeeping legacy, offering a cost-effective security investment (CPC frame: saves billions in
migration costs). From a Somali girl reading her first book to a Jordanian refugee becoming a
mediator, every learner is a step toward peace.

8 Call to Action

• NGOs/Diaspora: Provide learners and micro-hubs.

• Volunteers: Teach 2 hours/week.

• Donors: Fund the Year 1 pilot ($75100K) or adopt 1,000 learners ($20K).

• CAF: Join as trainers post-25K for Peacekeeping 2.0.

Contact us for proposals or reports. Classrooms over conflictlets build peace through fairness.
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