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BUILDING SURVEY 
&

RECORDS RESEARCH

 INVENTORY OF EXISTING 
BUILDINGS

 PERMIT/PLAN RESEARCH
 OPPORTUNITY TO COLLECT 

OTHER INFORMATION



ORDINANCE DEVELOPMENT 
& 

ADOPTION

RESEARCH / REACH OUT TO 
OTHER CITIES
COMMUNITY FOCUS GROUP
COMMUNITY OUTREACH
RETROFIT COST STUDY
CITY COUNCIL



IMPLEMENTATION

DEVELOP ORDINANCE SUPPORT DOCUMENTS
• SCREENING REPORT
• DESIGN GUIDELINES
• ROAD MAP 

TENANT HABITABILITY PLAN
COST SHARING
FINANCING RESOURCES
ADMINISTRATIVE GAME PLAN
MORE OUTREACH 
STAFFING / SUPPORT 



Where We Are Now

 SWOF BUILDING STATS – 738 Bldgs
 476 Completed Screening Reports
 290 Completed Retrofits
 81 Building Exempt
 71% Taken Action
 Only 216 have taken no action 

NDC/PNSMF – 83 Bldgs
 Priority 1  - Notices to Comply sent out 10/2023
 Priority 2  - Notices to Comply sent out 12/2023
 Priority 3 - Scheduled for end of Feb/March
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