iTESS, LLC B voCaHYORYS

CAGE: 84TX3

SDVOSB | MBE | DBE | SBE | VSBE
Technology Transformation & Capital Program Management I I I I

Federal | State | Local Government Solutions

iTESS delivers technology transformation and capital program management solutions that help government agencies
modernize operations, strengthen security, automate processes, and successfully deliver complex projects.

CORE COMPETENCIES NAICS CODES

TECHNOLOGY & TRANSFORMATION 541511 Software Development

Al Strategy, Governance & Enterprise Automation - Al readiness, 541512 Computer Systems Design Services
responsible Al governance, use-case prioritization, workflow 541519 Other Computer Related Services

automation, intelligent process improvement, decision support,
adoption and change management.

Cybersecurity, Risk & Information Assurance - Cyber program
support, NIST/RMF alignment, security governance, risk and control
assessments, CUI protection, compliance coordination and

541611 Administrative Management & General Management
Consulting

541330 Engineering Services

continuous-monitoring support. CERTIFICATIONS

IT Modernization, Cloud & Digital Transformation - Legacy e Service-Disabled Veteran-Owned Small Business (SDVOSB)
modernization, cloud adoption, systems integration, enterprise e MDOT MBE / DBE / SBE / VSBE

applications, requirements, ITSM improvement, implementation, e Prince George’s County CBSB / MBE

transition and stakeholder engagement.

INFRASTRUCTURE & CAPITAL PROGRAMS
. . . , PROFESSIONAL CREDENTIALS

Design & Construction Project Management - Owner’s

representative A/E PM; multidisciplinary coordination across ® PMP - Project Management Professional

Architecture, Structural, Civil, Mechanical, Electrical, Plumbing, e CompTIA SecurityX / CASP+

Environmental, Hazardous Materials, Security, Commissioning, Cost e Certified Agile Service Manager (CASM)

Estimating, QA/QC, Design Reviews & Construction Administration / o [TIL4

Type C A/E Services.

e Lean Six Sigma Green Belt

e CMMI Associate

RELEVANT EXPERIENCE / KEY PERSONNEL EXPERIENCE

¢ Enterprise CMIS Modernization - Air National Guard: governance, cOMPANY DATA
phased deployment, migration planning, UAT, training, operational -
readiness, stakeholder coordination and stabilization. Legél Name: iTESS, LLC )

¢ Cybersecurity, Risk & Information Assurance: security, risk, Business Type: Small Business / SDVOSB
compliance, governance and information-protection requirements ~ Service Area: Federal, State & Local Government
integrated into enterprise technology and modernization initiatives. ~ Location: Bowie, Maryland

* Program Governance & PMO Execution: milestones, risks and Primary Contact: Sam Grier, PMP
issues, stakeholder coordination, executive reporting, requirements Email: sggrier@i-tess.org
management, quality reviews and transition planning. Phone: (301) 768.0676

¢ Federal A/E Design & Construction Project Management: Current Website: https://i-tess.org
project-management experience supporting VA, GSA, and other
Federal programs, coordinating multidisciplinary teams across
Architecture, Structural, Civil, Mechanical, Electrical, Plumbing, TARGET CUSTOMERS
Environmental, Hazardous Materials, Security, Commissioning, Federal civilian agencies | DoD | State agencies | Counties &
Cost Estimating, and QA/QC. Responsibilities include scope and fee municipalities | Public authorities | Prime contractors
management, schedule coordination, RFls, design submissions,
consultant coordination, and construction-phase support/ Type C
A/E services.

WHY ITESS

Government-Focused Delivery Technology + Infrastructure

One partner spanning digital modernization and capital programs.
Disciplined PM Leadership Small-Business Agility
PMP, Agile, ITIL, Lean Six Sigma and cybersecurity-based delivery. Senior-level attention, responsiveness and direct accountability.

Mission-driven execution in regulated public-sector environments.

TECHNOLOGY TRANSFORMATION ¢ SECURE OPERATIONS ¢ SUCCESSFUL CAPITAL PROGRAMS

Solutions for Success

Innovative Technology Enterprise Strategic Solutions


https://i-tess.org/

