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GONE ARE THEDAYS

WHERE WE CAN REMAIN STATUS QUO

TRANSEORMATIVE The art and science of holding spaces has been

SPACES FOR evolving rapidly as changemakers seek to come
CHANGEMAKERS together more often & urgently to drive change &
EVERYWHERE innovation. Whether classroom, cohort, workshop,
training, or conference spaces must evolve from:
e Information to Transformation
e Passive to Interactive

e Lecture to Experience

e Ego to Eco
* Me to We

: We're here to help!




ARE YOU A
SPACEHOLDER?

WE'RE NIMBLE CONSULTANTS!

Whether you hold learning space for grantees, or
fellows in a fellowship, or employees in your
organization we got your back. Our commitment is to
help capacity builders build capacity, so that they can
continue to have impactful & transformative programs.
We have an incredible team of experience designers &
facilitators who have served organization like Ashoka, T-
Mobile, United Nations, and Arizona State University,
and more. We have designed & curated cutting edge
programs, frameworks, methodologies, & activities to

CO-Create your spaces to the next level.




OUR SERVICE

WE TAILOR TOWARDS YOUR SPECIFIC
NEEDS AND OUTCOMES

vvvvvv

Experience Design & Execution Community Design

We are your allies in crafting bold, Through our Circular Community
immersive experiences that spark Framework, we create virtual and
transformation and ignite innovation. physical communities that are

Our approach focuses on creating generative, community-driven, and
dynamic spaces that disrupt norms, self-sustaining—environments where
fuel creativity while fostering members actively contribute, adapt,

meaningful connections. and evolve together.

Facilitating Change

We design facilitation programs for your
team to align, gain clarity, and spark
breakthrough innovation. It is a
gamechanger to have a seasoned
facilitator guide a process to address the
challenges by unlocking the collective
wisdom of the team to drive innovation.



JOURNEY Our consulting methodology:
METHODOLOGY

OUR PROCESS TO ENSURE RESULTS

Discover

This phase focuses on uncovering insights, identifying
challenges, and clarifying goals to set a strong
foundation understanding of the needs and outcomes.

Co-Create

In this phase, we hold space to collaboratively craft
tailored strategies and experiences that align with the
vision and needs of the changemakers.

Mobilize
Here, the focus is on activating resources, implementing
plans, and driving action to bring ideas to life.

Reflect
This final phase involves reflecting on outcomes,
celebrating achievements, and gathering insights to

< ensure lasting impact and continuous growth.
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WHOLENESS FACILITATION FRAMEWORK

WHAT MAKES OUR SPACEHOLDING SPECIAL

01

02

Internal Dimention

True transformation begins within. We focus on
developing the internal capacities of changemakers
—self-awareness, emotional intelligence, and
resilience. By holding intentional, brave, and safe
space, we bring individuals to presence so they can
lead with clarity and purpose from the inside out.

Relational Field

Change is a collective endeavor. Our framework
nurtures relationships by building trust, collaboration,
and shared understanding among changemakers
participants. We create environments where people
can co-create, innovate, and support one another’s

journey.
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External Action

It's time to turn internal growth and collective
wisdom into actionable steps that spark real
transformation and create lasting impact. Here, we
focus on generating insights, building clarity, and
crafting strategic action plans.




MEET THE TEAM

WHAT WE COULD DO

Ali Frankel Cole Hoover Mentor Dida
Ali'is the creative spark behind Cole is a facilitator and impact Mentor's superpower? He turns every
transformative spaces, weaving network designer who's helped over space into a launchpad for
communities and sparking "ahal” 1,100 social enterprises thrive, with changemakers, infusing it with
moments that stick—whether online, 5 \n3ck for blending business with compassion, purpose, and an electric
in-person, or anywhere changemakers  ¢,cia| impact. He's been holding presence that inspires people to
gather. She brings the relational space for impact space like a pro connect deeply with what drives them—
dimension to the next level, building since 2012. creating unforgettable, impactful

connections that inspire and sustain gatherings from Meta to the UN.

meaningful action.



TESTIMONIAL

Eric Glustrom

Co-Founder & CEO
Watson Institute

“The Changemaker Allies have been a powerful ingredient in our
recipe for continuing to offer cutting edge fellowships at Watson
Institute. From the moment they joined our design team, they
infused their unique spark of creativity, energy, and impact in our
learning programs to make them even more transformative for
the social entrepreneurs at Watson Institute. They didn't just help
us create better experiences; they made our sessions feel more
sacred, alive, and interactive. The feedback from the Watson
Institute Fellows has been top notch, and it's clear they're leaving
our program not just satisfied, but inspired. If you're on a quest
to innovate how you hold spaces and elevate your offerings, the
Changemaker Allies are the go-to crew. I'm so grateful for their
leadership, facilitation, and impact.”

@ watson



THANK YOU!
The time has come for individuals CONTACT US

and groups to gather in spaces

that empower true Schedule a Meeting: https://calendly.com/mdida
transformation—for themselves Email us: mentor@changemakerallies.com
anc the world. Let’s work

together to build the spaces that <

will shape a better future.

CHANGEMAKER
ALLIES



mailto:mentor@changemakerallies.com
https://calendly.com/mdida/meeting-mentor-eu-clone

