Name
Certifications | Industry Credentials (if any)
Your Metro Area | (555) 555-5555 | youremail@gmail.com | linkedin.com URL


DoD Secret Clearance

Certifications
Society for Human Resource Management – Senior Certified Professional (SHRM-SCP)
Society of Human Resources

ProSci Change Management Certification (PCCP)
ProSci

Change Management Advanced Practitioner (CMAP)
 Georgetown University


Education
Master of Professional Studies
Industrial Organizational Psychology, University of Maryland, Baltimore County

Professional Studies Certificate
Organizational Consulting, University of Maryland, Baltimore County

Bachelor of Science
Business Administration –Leadership and Management, Towson University


Core Competencies
· HR Policies & Compliance
· Employee Relations
· Workforce Analytics
· Organizational Development
· Onboarding & Training
· Change Management
· Leadership Development
· Talent Acquisition & Retention


Career Summary
Human Resources and Organizational Development professional with experience supporting enterprise transformation across defense and civil sectors. Skilled in employee relations, workforce analytics, and organizational design, with a proven ability to align people strategies with business objectives. Known for leading workforce initiatives that improve engagement, build leadership capability, and foster inclusive, high-performing cultures. Adept at partnering with HR Centers of Excellence and senior leadership to implement policies, programs, and change initiatives that strengthen retention, compliance, and organizational effectiveness.

Professional Experience
Title 
Company Name — City, ST
Feb 2022 – Present
Directed large-scale HR transformation initiatives across defense and civil sectors, serving as a strategic HR business partner to C-suite and senior executives on workforce planning, digital HR modernization, and organizational culture transformation. Utilized HR analytics and change management methodologies to align people, processes, and technology with enterprise objectives, advancing business outcomes through impactful human capital solutions.
· Enterprise Transformation & Digital Adoption: Led implementation of new digital tools for 10,000+ employees, driving employee adoption, minimizing change resistance, and accelerating achievement of modernization KPIs.
· Executive Workforce Strategy: Consulted with senior leadership on organizational design, OKRs, and talent management, embedding accountability into HR practices and increasing engagement with strategic goals by 50% and completion rates by 22%.
· Culture & Team Effectiveness: Developed and deployed employee engagement surveys and team health assessments to inform reorganization initiatives.
· Learning & Capability Building: Delivered needs analysis and designed targeted employee training programs, improving feedback mechanisms and elevating HR learning outcomes, with 80% of participants reporting increased competency.
· Change Enablement & Training: Created and rolled out change management toolkits, onboarding processes, and leader enablement sessions, empowering managers to drive independent adoption of transformation initiatives. ​
· Leadership & Talent Development: Engineered succession planning and high-potential leadership programs using evidence-based frameworks, launching an 18-month curriculum to advance leadership pipeline readiness.
· HR Project Management: Oversaw cross-functional HR project teams on concurrent contracts, ensuring timely project delivery, 100% client satisfaction, and integration of adoption outcomes into HR service delivery.


Title
Company Name — City, ST
Mar 2020 – Jan 2022
Directed the full contract lifecycle in support of the F-35 Lightning program, optimizing execution within high-stakes defense acquisition environments and ensuring alignment with federal acquisition policies. Collaborated with program leadership to advance mission-critical procurement goals through risk-managed, efficient, and compliant contracting practices.
· Contract Portfolio Management: Administered 40+ contracts valued at $80M+, accelerating acquisition cycles to meet aggressive program schedules and directly supporting on-time delivery of F-35 support systems.
· Procurement Agility: Executed 50+ contract modifications, reducing procurement turnaround times and ensuring uninterrupted advancement of evolving program requirements. 
· Delivered Cost and Risk Reduction: Negotiated and awarded a 16M contract, realizing cost savings by leveraging technical expertise and rigorous risk mitigation throughout the acquisition process. 

Title
Company Name — City, ST
Jun 2018 – Jan 2019
Championed people operations and workforce strategies to support large-scale, fast-paced environments. Enhanced HR processes and compliance while driving continuous improvement through teamwork, data-driven insights, and Lean methodologies—delivering effective staffing, onboarding, and associate engagement outcomes.
· Recruitment & Staffing Support: Coordinated end-to-end hiring cycles, leveraging structured interviews and workforce planning to fill key positions rapidly, contributing to reduced vacancies and improved scheduling coverage in a dynamic operational setting.
· Onboarding & Development Enablement: Designed and delivered standardized orientation and training programs, expediting new hire ramp-up and increasing first-90-day retention, while assisting leadership with skill development, job descriptions, and succession planning aligned to business needs.
· HR Process Optimization: Standardized HR operating procedures (onboarding, training, attendance tracking) that boosted process efficiency and ensured consistent application of company policies across all shifts, supporting both compliance and positive associate experiences.
· Union Employee Relations and Compliance: Worked closely with union representatives to develop workforce strategies and standard operating procedures that were compliant with the collective bargaining agreement. 

HR Systems & Tools and Additional Skills 
Workday (HRIS) • ADP • SAP / ERP Environments • Learning Management Systems (LMS) • Power BI • SharePoint • Qualtrics • Microsoft 365 (Excel, PowerPoint, Word, Teams) • HR Project Management • Policy Interpretation & Implementation • Coaching & Mentoring • Conflict Resolution • Employee Engagement Strategy • Meeting Design & Facilitation • Executive Presentation & Briefing Advanced Excel (pivot tables, basic dashboards) • PowerPoint (executive-level decks) • Data storytelling and visualization for HR and leadership audiences





