
In today’s fast-paced world, uncertainty, and fear often hold individuals and businesses back 
from reaching their true potential in negotiations and sales. But what if you could eliminate 
those doubts and achieve fast, tangible results? My proven negotiation and sales strategies are 
designed to do just that - empower you to confidently navigate any negotiation, sell your 
products and services without hesitation, and secure the success you deserve. By removing the 
guesswork and boosting your ability to communicate value, you’ll see results quicker than you 
ever thought possible - without the stress or uncertainty that typically holds you back.

As an expert negotiator and business consultant, I’ve helped countless clients leverage strategic 
conversations to expand their networks and access new opportunities. One of the most 
powerful tools I use is the SMART approach - an effective framework that combines precise 
messaging with valuable market insights to build meaningful relationships and unlock potential. 
In this eBook, I’ll guide you step-by-step through the SMART approach, showing you how to 
optimize your networking conversations and create a clear pathway to success. Prepare to 
transform the way you approach negotiations, sales, and business growth - starting today.
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The SMART approach includes five essential steps that will help you establish connections, gain 
insights, and position yourself as a trusted resource:

1. Summarize Your Message

Clearly articulate your value proposition using a professional objective, positioning statement, 
and, if necessary, a brief background or transition explanation. Highlight how your services can 
address common challenges they’re currently facing or may encounter in the future.

Example: “Drawing on more than 15 years of experience, I provide tools and resources, and 
coach professionals to maximize their earning potential while empowering business leaders with 
strategies for scalable growth and profitability.”

2. Marketing Plan

Share your service offerings, industry focus, and target audience. Provide potential clients with a 
clear overview of how your products or services can align with their goals. Support your plan 
with examples or a well-crafted portfolio.

Example: " One of my clients was reliant on face-to-face interactions and shifted to virtual sales 
using my proven framework, overcoming team reservations and fostering collaboration. In one 
year, they achieved a 70% sales increase in a key business line, secured larger multi-year 
contracts, and expanded their brand globally.”

3. Ask Questions

Engage your contacts with thoughtful, open-ended questions about their needs, challenges, and 
objectives. Asking the right questions fosters meaningful dialogue and demonstrates genuine 
interest in their success.

4. Referrals

Always seek referrals by asking for introductions to others who could benefit from your services. 
Build bridges to decision-makers, hiring managers, or business leaders who align with your 
expertise.

The SMART Approach Framework

Examples of Questions:
What challenges are you currently facing in [specific area or timeframe]?
Are there tools or strategies you’ve found particularly effective in your business or career 
journey?
What goals are you focused on achieving in the next 6-12 months?



5. Trade Information

Provide value during every conversation by sharing useful insights, tools, or resources. Whether 
it’s a tip for improving their business, a strategy for scaling operations, or market trends, 
demonstrate your commitment to mutual success.

A Practical Guide to SMART Conversations

Here is a suggested script to help you navigate SMART conversations effectively:

Opening (less than a minute)

"Hello, [Name]. [Referral Name] suggested I connect with you because of your insights into 
[industry/topic]. I’ve been working with clients like [specific example] to help them achieve 
[specific outcome], and I’d love to learn more about your experience and share ways I might 
support your goals."

Summarize Your Message (2 minutes)

"With over (insert #) years of experience in (areas of expertise), I specialize in (areas of 
expertise). I work with my clients to (specifically identify what you do and how you do it). I’d love 
to explore how my expertise can support your goals."

Marketing Plan (3-4 minutes)

"As a (enter title), I focus on [specific industries/services]. For (enter your targeted audience), I 
provide strategic guidance in [key areas]. My goal is to deliver results through (enter applicable 
information about how your clients reach their desired outcomes).” 

Ask Questions (10-15 minutes)

Referrals (3-6 minutes)

Example: "I noticed you’re connected to [specific person or organization]. They seem like 
someone who could benefit from the solutions I provide (ex: increasing sales). Would you be 
willing to introduce me?"

Example: "I’d be happy to share insights or tools that have helped my other clients. For 
example, my client secured a paid speaking opportunity after I optimized their LinkedIn 
profile. Would that be helpful to you?"

What challenges are currently keeping you from reaching your business or personal goals?
What does success look like for you, and how do you measure progress towards that 
success?
If you could solve one major issue or achieve one key goal in the next 6 to 12 months, what 
would it be?



"You mentioned that you’re connected to [specific person or organization]. They seem like 
someone who could benefit from the solutions I provide. Would you be willing to introduce me?"

Trade Information (2-3 minutes)

"I’ll send you the article we discussed on [specific topic], and I’ll get you Sarah’s phone number. I 
think you’ll really enjoy hearing what she has to say about [specific insight]."

Closing (less than a minute)

"Thank you for your time and insights. I’ll follow up with [specific action promised, e.g., sharing a 
resource or scheduling another meeting]. I appreciate your help in expanding my network, and 
I’m here to support you however I can."

Why the SMART Approach Works

The SMART approach creates a structured and professional framework for engaging with your 
network, building trust, and uncovering valuable opportunities. It positions you as a proactive, 
resourceful, and solutions-oriented professional, helping you stand out in competitive markets.

By following this guide, you’ll enhance your ability to connect with clients, secure referrals, and 
achieve your career or business goals. Remember, every conversation is an opportunity to build 
relationships and create lasting impact.

Let’s get started!
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