MINUTES OF THE BOARD OF DIRECTORS MEETING
TOWNHOMES II OF FAIRFIELD, INC. HELD ON MONDAY, APRIL 18, 2016 AT 7:00 PM, IN THE CLUBHOUSE
Larry Abrams called the meeting to order at 7:10 PM. The Meeting was properly noticed. 
ROLL CALL

Those members present were Larry Abrams. President, Lester Wild, Vice President Rachelle Cohen, Secretary. Also present was Suzette Lewis of Residential Management Concepts, Inc.
APPROVAL OF MINUTES
Lester Wild moved to approve the minutes of the last meeting that was held on March 21, 2016 as presented; second by Rachelle Cohen. All in favor. Motion carried.
FINANCIALS
Currently there is and unaudited amount of $25,583.70 in the operating account. There are currently 2 units that the board would like to consider taking legal or late notice actions on. 
OLD BUSINESS
5112 Point Emerald Lane
A discussion about the repairs for 5112 began. Larry Abrams discussed that there was a meeting at the attorney’s office with Joe Jaffe from the Master Board and the Master board decided to pay 50% of the expenses to repair this unit in order to recoup money owed to the Master Association. At that discussion it was agreed upon by both Larry Abrams and Joe Jaffe of the 50/50 split for repairs between both associations. The discussion then began about the need to move quickly with these repairs. The board would like to present to Joe Jaffe from the Master Association if they would be willing to accept responsibility for paying 1/3 of the costs to repair the unit instead of 50%. Suzette Lewis of Residential Management will present this to Joe Jaffe from the Master Board and let the board of Townhomes II know what was decided.
 A proposal was then presented from Residential Management for $6,000 to repair the inside of 5112. Lester Wild made the motion to approve the proposal. Larry Abrams second. All in favor. Motion carried. 
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Listing the unit was also discussed. Inquiries need to be made on who will list the

unit for rental. The board has agreed that they do not want the realtor Susan Brown to list this unit.

A proposal for carpet replacement for the unit was then presented to the board from Dolphin Carpet and Tile. The board agreed that additional quotes are needed. Also a quote from Home Depot is required.
Landscaping 
A proposal was presented for additional mulch at the backs of the units for mulch from Sunset Tropical. Rachelle Cohen made a motion to approve. Lester Wild second. All in favor. Motion carried. The board would like Carlos to verify that the additional mulch will be to cover all backs of units throughout Townhomes 2 before the work begins. The board would also like Carlos of Sunset Tropical to be notified that there needs to be additional attention spent cleaning up the back and sides of each unit throughout the community.
Wood Rot repairs
A proposal from Residential Management was presented for Phase 1 wood rot repairs for $2625.00. Lester Wild made a motion to approve the estimate. Larry Abrams second. All in favor. Motion carried. The Board would like to hurry and get the repairs started on these units. Additional wood rot repairs will be addressed once Phase 1 is complete.
Gutters

The drainage at the backs of some of the units are bad. A proposal was presented from Sunset Tropical for gutter repairs or replacement. The board would like additional proposals for gutters replacement and repair for those units that are having the issues.
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Legal Issues
At the previous board meeting the board expressed the need for proposals for new attorney representation for the association. A legal presentation from the Law office of Tucker and Tight P.A. was presented to the board for review. The board would like at the next board meeting if possible for a representative from Tucker and Tight to present what legal services they can provide to Townhomes II of Fairfield. The current attorney is being reconsidered.
There being no further business before the Board, the meeting was adjourned at 8:22 PM. 

Respectfully submitted, 
On behalf of the Secretary, 
Of the Board of Directors, 
Townhomes II of Fairfield, Inc.  Homeowners Association
