MINUTES OF THE BOARD OF DIRECTORS MEETING
TOWNHOMES II OF FAIRFIELD, INC. HELD ON MONDAY, SEPTEMBER 19, 2016 AT 7:00 PM, IN THE CLUBHOUSE
Larry Abrams called the meeting to order at 7:08 PM. The Meeting was properly noticed. 
ROLL CALL

Those members present were Larry Abrams. President, Lester Wild, Vice President Rachelle Cohen, Secretary. Also present was Jim Crotser and Suzette Lewis of Residential Management Concepts, Inc.
APPROVAL OF MINUTES
Larry Abrams moved to approve the minutes of the last meeting that was held on July 19, 2016 as presented; second by Rachelle Cohen. All in favor. Motion carried.
FINANCIALS
Currently there is and Unaudited Total of $30,412.97 in the Operating Account. Larry Abrams would like for Jim from RMC to find out the details of the loan with Center State Bank and the terms of the loan. Also verify with Tucker and Tighe that there is no foreclosure action on the mortgage for 5112 Pointe Emerald. In review of the files sent over from the previous management company there does not seem to be an accountant for the association. Jim Crotser would like to recommend that the association hiring an accountant if they do not currently have one. He is willing to make suggestions if the board would like. Larry Abrams made a motion to approve the finances. Second by Rachelle Cohen. All in favor. Motion carried. 
OLD BUSINESS

5112 Point Emerald Lane
A discussion began about the agreement that was presented between the Master Association and Townhomes II in reference to the recent rental at 5112 Pointe Emerald. At a meeting held at RMC on September 9, 2016 both Larry Abrams and Joe Jaffe came to an agreement that would allow the Master Association as well as Townhomes II to recover monies due to each association. In the terms of the agreement Townhomes II will receive rent in the amount of $1900 a month. The 
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regular monthly maintenance for the Master and Townhomes II of $150 and $360 will be deducted from the rent. During any month that rent is received by Townhomes II, the Association will remit to the Master Association any amount equal to twenty percent (20%) after deducting Townhomes II monthly assessments and any additional repairs that had to be done the unit that was paid by the association plus $50. Townhomes II will remit $278.00 (20% of $1,390) plus $50 on or before October 31. This amount is in addition to the regular monthly assessment of $150.00. Larry Abrams made a motion to approve the agreement. Seconded by Lester Wild. All in favor. Motion carried. 
Landscaping 
A discussion began about the trimming and or lack of frequent trimming by the landscaper. Comments from the floor suggest the hedges and plants by the front doors be looked after more frequently. Proposals were presented from Sunset Tropical for some landscaping projects. Lester Wild made a motion to approve the proposal for $380 from Sunset Tropical for between 5076/5080 Pointe Emerald. Seconded by Larry Abrams. All in favor. Motion carried. Other proposals will be considered at another time. The board would also like a proposal for big stones to be placed in the backs of a few units in hopes that this will help alleviate the flooding to the patios to some units. The board request that Sunset Tropical begin to send a work schedule monthly for when they will be on property servicing their community.
Wood Rot/Siding Proposal

A proposal was presented to the board from RMC for phase 2 wood rot. A lengthy discussion began about which units are in the worst shape and what should begin first. Phase 2 should include repairs for 5096, 5124, 5128, 5132, 5104 & 5100 which total $5,125.00. RMC requires a deposit of 50% to start. The board was informed that previous discussion only included the deposit for 5096, 5124, 5218 & 5132 so the current deposit check was only for those units however we will begin with the deposit checks for these units and get approval to include the other 2 units with this deposit check that is already prepared. Once the deposit was all taken care of the work would be scheduled. Rachelle Cohen made a motion to approve the proposal to begin Phase 2. Seconded by Lester Wild. All in favor. Motion carried.
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NEW BUSINESS

Budget Workshop

The proposed 2017 budget was presented to the board for review. A lengthy discussion began and the Jim Crotser began to go in detail line by line on what the current 2016 actual and budgeted and what the proposed for 2017 could be once finalized. Jim will make any and all necessary changes discussed by the board and will resubmit for approval. At the Budget Meeting the proposed 2017 budget will be presented for approval. If any additional changes need to be made it can also be done at that time if necessary.
Pressure Cleaning
A discussion began about pressure cleaning. The association would like to schedule the yearly pressure cleaning for the driveways and walkways in early November before the holiday season begins. Once the decision has been made on the pressure cleaning company the board would like an email blast to be sent out to all of the homeowners so they will be aware. Also the board would like to find out if the driveways can also be sealed so that it stays cleaner longer. The board request estimates from a few companies for both the pressure cleaning and the sealing.
There being no further business before the Board, Lester Wild made a motion to adjourn the meeting. Seconded by Rachelle Cohen. All in favor. Motion carried.  The meeting was adjourned at 8:37 PM. 

Respectfully submitted, 
On behalf of the Secretary, 
Of the Board of Directors, 
Townhomes II of Fairfield, Inc.  Homeowners Association
