MINUTES OF THE BUDGET/BOARD OF DIRECTORS MEETING
TOWNHOMES II OF FAIRFIELD, INC. HELD ON MONDAY, OCTOBER 17, 2016 AT 7:00 PM, IN THE CLUBHOUSE
Larry Abrams called the meeting to order at 7:05 PM. The Meeting was properly noticed. 
ROLL CALL

Those members present were Larry Abrams. President, Lester Wild, Vice President Rachelle Cohen, Secretary. Also present was Suzette Lewis of Residential Management Concepts, Inc.
APPROVAL OF MINUTES
Rachelle Cohen moved to approve the minutes of the last meeting that was held on September 19, 2016 as presented; second by Lester Wild. All in favor. Motion carried.
FINANCIALS
Currently there is and Unaudited Total of $30,412.97 in the Operating Account. The Board of Directors was presented with a Proposed 2017 Budget. Larry Abrams wanted to adjust the Pest Control line to what is actually being spent and put the difference in Repairs/Maintenance General. With those changes made Lester Wild made a motion to approve the 2017 Budget. Seconded by Larry Abrams. All in favor. Motion carried.
OLD BUSINESS

Awning replacement
The Board would like to the status of the replacement awnings in the community. There are 2 front awnings that are worn and torn. JC Awning will be contacted for a status on the replacement. 

Drainage System

A conversation began from the floor about the drainage system behind the homes. There is a lot of flooding behind some of the homes and a drainage system will possibly help with the flooding. A proposal was presented by a homeowner to the board for a possible reimbursement if she hired and installed the drainage system on her own. The board will review with the homeowner’s vendor and seek other proposals in hopes to rectify the drainage situation. Larry Abrams suggested that 
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rocks be installed behind the units to prevent flooding on the back patios. The board would like a proposal for the stones and would like the cost for the stones to decide if a drainage system or the stones would help resolve this issue.
Wood Rot/Siding
The board would like for RMC to revise the supplemental proposal for the wood rot work that is being done. More detail is required with the proposals in addition to before and after pictures for all work done in the community. The board would also like to request 2 more proposals from different vendors to evaluate the wood rot in the community to compare with RMC’s proposal.
Landscaping 
A discussion began about the landscaping in the community. The board would like a schedule from Sunset Tropical for spraying of the weeds and trimming. Also make sure that the fichus hedges are being sprayed on a regular basis. The community would like more attention from Sunset Tropical. A proposal was presented for landscaping next to 5112 Pointe Emerald for $450 Lester Wild made a motion to approve. Seconded by Rachelle Cohen. All in favor. Motion carried.  The board would like all landscaping projects to be scheduled as soon as possible. 
Pressure cleaning

The board wants to schedule pressure cleaning for the community. The board would like this to be scheduled before the holiday season if possible. Partners Pressure cleaning has come to give a proposal for the community once the proposal is in it will be forwarded to the board for approval.
There being no further business before the Board, Lester Wild made a motion to adjourn the meeting. Seconded by Rachelle Cohen. All in favor. Motion carried.  The meeting was adjourned at 8:15 PM. 

Respectfully submitted, 
On behalf of the Secretary, 
Of the Board of Directors, 
Townhomes II of Fairfield, Inc.  Homeowners Association
