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collectability of accounts
recelvables

1 | Doing business wath local | Inviting a panel of city and university procurament staff to explain the needs
governmental entities and wavsto get started how to get certified as mmonty owned business

2 | Basiccontract draftingtips | What terms must be mecluded, how to achieve consistency (avoiding

confusion), and howto ensure enforceability

3 | Howtoplana start-up what are the typical mistakes/pitfalls — how to control budget/cost in vanous

areas mcluding labor, office space, office supply, comrmrucation device,
salary,tax, employee hinng and finng, pariner/shareholderrelationshp.

4 | Howtomaximize value of | social protocels, conmmmucation skills, follow wup skills, balance of
networking event aggressiveness and respect, balance of openness and protechon of

confidentialnformation

5 | Fimancmng options what are the options, how to approach financiers’'banks, what are the market

rates, what are the typical temms and conditions

6 | Howtominitmize costina | understand the nature of the swit, the typical legal process, the logical
lawst calculation of lawyers n taking on a case, the time saving techruques, the fee

pavment struchures

T | Howtoevaluatea Leam wvanous temmumologmes and categones of comparny assets, leam the
company evaluation rmtionality, evaluation models, market comparmable data, value of

goodwill, negative value of poor management orpohbtical trend.

8 | Howtomimimize nsks of | tax evasion v. legally mg tax hability; typical deduction clamms that
tax audit will tngger audit or dispute; non-conphance of tax exeamption status; value

ofbusiness loss; tax planning for owner exit, ete.
9 | Whathappens when FEI What agencies have nght to visit without notice; what type of visits requure
knocks onthe door yvour cooperation; when you can refuse to make stataments; when vou must
not obstruct law enforcement; howto avold personal criminal hability.

10 | Top 10 business owner Expenienced business owners speaking about lessons they leamed m hinng,
mistakes/regrets spending, tradmg, contracting, marketing, expanding. finng, bomowmg,

sellimg partnenng and keeping.

11 | Howto evaluate/select How lawyers work, how accowuntants work, how msurance agents work, the
lawvers and accountants laws and regulations govenung them; your objectives; ther lnmuts; vanety of
and msurance agents services and professional specialties; market practice m each profession.

12 | Commonizssuesmbuying | Buy/sell agreemernt, asset v. equity sale; business goodwall v. real estate;
a busmess non-compete; fraudulent statement; dishonest agentbroker; non-exclusive

license; et.

13 | Commonissuesn Ower-promise company ownership; lack of clanty m company policy m
managingkey employees | termms ofbenefits, IP nghts, competition, confidentiality; unfair treatment and

bias aganst certam class of employees; cultural tradition wath unintended
consequence {age and gender discnmination); lack of good agreement; lack
of exat plan.

14 | Howto maxmmuze market | available marketing venues, data protechion; e-comumerce v traditional
dollars advertizerment

15 | Howto enhance sales strategy; policy and consistency; conmmumcation skills; preserve

evidence; clear sales terms; watch statute of imutation.

Howto sell a company

Buyer mentality; advisor mentality; auction strategy; tinung; regulatory
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Speaker: Weiwen Xie (Executive Director, Quetica)

Laura Hurtado (Outreach Coordinator, City of Dallas)

ifig): 4H25H6:00 pm-9: 00 pm

M. The Crowne Plaza Dallas Galleria - Addison
14315 Midway Road, Addison, Texas 75001
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M= 400 N. Greenville Ave., Ste 12, Richardson
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Youth Entrepreneur Society (YES) is a youth-led
organization launched by the US-China Chamber of
Commerce catered specifically to high schoolers in DFW
areas. This program strives to engage aspiring youth in
the business community around them. The three pillars
of YES are leadership training, community-business
outreach and advocacy, and youth-led discussions and
workshops. YES provides high schoolers with the
resources, knowledge, opportunities, and tools to
become the leaders and entrepreneurs of tomorrow!

The vision of YES is to establish a business platform
for the next generation of young businessmen and
women, leading them into the busmess world
navigating them into the business: fleld eqmpplng them
with the business spirit, and connéctlng them to |
business mentors and partners' ‘YES werks through
monthly meetings and semlnars Wlth guest speakers
from the real busmesses world. 0/

Learn more aba*ut YES at www yesusccc org
Instagram: @yesusccc. R

Membership application information can be

accessed online. If there are any questlons pleaszerh"'
to: yesusccc@gmail.com. Thank you!
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