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DECEMBER DIVE: 
STRENGTHEN MENTAL AGILITY
As we navigate through the heart of December, nestled three weeks
into the year-end school holiday and with another three until classes
resume, let's turn our attention to a topic that can significantly shape
your child's future: executive functioning skills. These are crucial
mental abilities like memory, flexible thinking, and self-control,
essential for success in school and daily life.

Imagine your child effortlessly managing their schedule, staying
organized, and making wise choices. Strong executive functioning is
the key to making this vision a reality, paving the way for academic
achievements and personal growth.

With the year-end break in full swing, now is an ideal opportunity to
foster these skills. Focusing on executive functioning at this juncture
means equipping your child to tackle new challenges confidently
when the school bell rings again in January.

Join us in this edition of "Milestone Moments" to uncover why
executive functioning is indispensable for your child's ongoing
success.
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Mastering the Art of Executive Functioning:
Unlocking Full Potentials

The ability to
effectively
manage
thoughts,
actions, and
emotions is
not just
beneficial—it's
essential. 

In the modern era, characterized by fast-paced lifestyles and
complex challenges, the ability to effectively manage thoughts,
actions, and emotions is not just beneficial—it's essential. 

Research in education and psychology has increasingly
highlighted the critical role of executive functioning in learning
and overall well-being. From the bustling city-state of Singapore
to research institutions worldwide, a growing body of evidence
underscores the importance of these cognitive processes in
academic achievement and life success.

In Singapore, known for its high-performing students and rigorous
educational system, there is a keen interest in how executive
functioning skills can be cultivated from a young age.
Researchers in Singapore have found that children with stronger
executive functioning skills tend to perform better academically.
This has led to educational interventions aimed at enhancing
these skills through structured activities and curricula that
emphasize problem-solving and self-regulated learning.

A consistent theme across global research is the significance of
early intervention. By identifying and supporting children with
executive functioning difficulties early on, educators and parents
can help mitigate potential academic and social challenges. 

As we continue to unravel the mysteries of the human brain, the
pursuit of understanding and enhancing executive functioning
remains a universal endeavor with the promise of unlocking
human potential across diverse cultures and societies.

HOT ISSUE

BY MOSES WONG, FELICIA CHUA
M.A.P LEARNING AND CONSULTANCY



GROWING BODIES, GROWING MINDS

MIND MASTERS: THE EXECUTIVE
FUNCTIONING EDGE

The Journey of Executive Functioning
The development of executive
functioning is a gradual process that
begins in infancy and continues well
into young adulthood. During the first
few years of life, basic skills start to
take root as children engage in playtime
activities that require taking turns,
sharing, and obeying simple rules. This
sets the foundation for more complex
task management capabilities. As they
grow and enter educational settings,
these budding abilities are nurtured
through structured learning and peer
interactions. 

BY MOSES WONG, FELICIA CHUA
M.A.P LEARNING AND CONSULTANCY

The act of following classroom
routines, such as organizing
materials for a project or adhering
to a homework schedule, further
refines their capacity to focus,
plan, and execute tasks
effectively. It is during these
formative years that challenges,
like working on group
assignments or dealing with
interpersonal conflicts, bolster a
child's ability to manage their
emotions and actions
strategically.



Executive functioning is the cornerstone
upon which future learning and life
successes are built. 

Preparing Our Children for the
Future
As today’s learners move towards
becoming tomorrow's leaders,
having finely-tuned executive
functioning skills will give them a
notable edge. 

These competencies are directly
linked to academic achievement,
as they allow students to set
goals, prioritize tasks, and work
towards them with persistence.
Moreover, well-developed
executive functioning skills are
synonymous with greater
resilience—enabling kids to
bounce back from setbacks—and
heightened creativity, which is
essential for innovation. 

By fostering an environment
where children can practice and
master executive functioning, we
are setting them up for a
successful transition into
adulthood, where they can
confidently handle diverse career
paths and lead with vision in an
ever-changing global landscape.

The Importance of Revisiting
Executive Functioning

In a world where information is
abundant and distractions are
ubiquitous, there is a pressing
need to regularly re-evaluate and
reinforce executive functioning
abilities. 

Teachers and parents must be
aware of how critical these skills
are in enabling children to
navigate an increasingly digital
and fast-paced educational
environment. Modern curricula
have shifted to encourage more
self-directed learning, making it
essential for students to regulate
their attention and organize their
approach to studying. 

 By revisiting and strengthening
executive functions, we ensure
that children are not only coping
but thriving academically,
equipped to deal with
complexities and ready to take
on higher-order thinking tasks
like analysis and synthesis.

GROWING BODIES, GROWING MINDS



EXECUTIVE FUNCTIONING:
BUILDING BLOCKS FOR
STUDENT ACHIEVEMENT

IT'S EASY TO CHALK
NEGATIVE
BEHAVIOURS UP TO
TYPICAL
BEHAVIOURAL
CHALLENGES. 

Navigating the Maze of Learning: The
Issue of Executive Functioning
When we observe children struggling

with following instructions, forgetting

their homework, or throwing a tantrum

over a minor setback, it's easy to chalk

these behaviors up to typical

behavioural challenges. However, this
has many a times been overlooked as an
indicator of underlying difficulty with
executive functioning skills.

THE EDUCATOR SAYS - CLASSROOM STORIES

BY MOSES WONG, FELICIA CHUA
M.A.P LEARNING AND CONSULTANCY

What Exactly Is Executive
Functioning?
Imagine a conductor of an orchestra –
that's pretty much what executive
functioning is to our brains. It's this
collection of mental skills that helps us
juggle thoughts, kickstart tasks, stick to a
schedule, and make thoughtful decisions.
It's the brain's way of keeping our daily
lives on track and setting us up for
success down the road. The student who
constantly forgets homework may not just
be careless, but might have difficulties
with task initiation and working memory.
The child who acts impulsively during
class isn't necessarily just hyperactive but
may struggle with self-control and
emotional regulation, both key
components of executive functions.



THE EDUCATOR SAYS - CLASSROOM STORIES

The Misunderstood Signals
The effects of underdeveloped
executive functioning skills extend far
beyond the classroom. Students may
find themselves ill-equipped to handle
the organizational demands of higher
education or the workplace.
Procrastination, inability to follow
through with tasks, and struggles with
adapting to changing situations are but
a few implications that can persist into
adulthood. Think about it – the skills
needed to manage a project at work or
plan a family vacation aren't so
different from organizing a school
project or planning ahead for a test.

The Need for Early Intervention
In the ever-evolving landscape of
education and society, self-direction
and adaptability are paramount. With
the rise of technology and multitasking
demands, children now more than ever
need strong executive skills to navigate
the complexities of the modern world.
Kids today need to be nimble thinkers
and self-starters more than ever.

Simple Steps to Strengthen
Executive Skills
You don't need a degree in
neuroscience to help your child
strengthen their executive functioning.
In fact, some of the most effective
strategies are things you're probably
already doing:

Set Up Routines
Make To-do Lists Fun
Strategic Games Playtime
Chore Time
Healthy Living

Conclusion
Spotting the importance of executive
functioning is like finding a secret key to
unlocking children's potential. These
skills can be honed, and every bit of
practice counts. Understanding these
skills aren't innate but can be nurtured
and improved upon is paramount. This
is not just an investment in their
academic journey but in preparing
them for the broader challenges of life.
We aren't just raising learners; we're
raising thinkers and doers.



Case Study: How Developing Executive
Functioning Skills Transformed a
Singaporean Parent's Daily Life with a 10-
Year-Old

Developing
executive

functioning
skills not only

supports
children but

also eases the
pressures on
busy parents.

THE PSYCHOLOGIST TALKS - PSYCHOLOGY FOR EVERYDAY LIFE

BY GERALD BOH 
CLINICAL DIRECTOR, MINDSHEART LLP

Mei Ling, a working mother in Singapore, juggles her
demanding full-time job with parenting her 10-year-
old son, Ryan. 

Despite being bright, Ryan constantly forgets to
bring his homework to school, struggles to keep up
with deadlines, and often has emotional
outbursts when overwhelmed. 

Mei Ling found herself caught in a cycle of
frustration— rushing home to help Ryan complete
his assignments, nagging him to stay organized, and
feeling drained from managing his emotions. She
began to worry about how these struggles were
affecting his self-esteem and mental health.

With guidance, Mei Ling learned about executive
functioning (EF) and how it impacts a child’s ability
to manage time, stay organized, and regulate
emotions. By implementing simple strategies, she
saw remarkable improvements in Ryan’s behavior,
school performance, and overall emotional
resilience.

This example highlights how developing EF skills not
only supports children but also eases the pressures
on busy parents. In Singapore’s fast-paced
environment, where academic demands are high,
fostering EF skills in children is vital for their
success and mental well-being.



THE PSYCHOLOGIST TALKS - PSYCHOLOGY FOR EVERYDAY LIFE

What Are Executive Functioning (EF) Skills?

Executive functioning (EF) is the brain's command center, enabling
children to plan, organize, focus, and manage emotions. These skills are
crucial for handling daily challenges at school and home. Without EF
skills, children may struggle with organization, task completion, and
emotional regulation, causing stress for both them and their parents. 

To help you understand EF more thoroughly, let’s break it into its 6 key
components:

Working Memory: Holding and using information temporarily, like
remembering instructions.

1.

Organization and Planning: Creating systems to manage tasks and
prioritize activities.

2.

Task Initiation and Time Management: Starting tasks promptly and
managing time effectively.

3.

Impulse Control and Emotional Regulation: Resisting distractions
and managing emotions.

4.

Flexibility: Adapting to changes and solving problems.5.
Self-Monitoring: Evaluating one's behavior and progress.6.



THE PSYCHOLOGIST TALKS - PSYCHOLOGY FOR EVERYDAY LIFE

Why Should Parents Care About EF Skills?
In Singapore's competitive environment, strong EF skills are essential for
academic success, managing extracurriculars, and maintaining social
relationships. Poor EF development can lead to disorganization, poor time
management, and emotional difficulties, increasing parental stress and
potentially causing academic, social, and mental health issues in children.
Enhancing EF skills helps children become independent and resilient.

How Can Parents Support EF Development at Home?
Parents can support EF development by:

Modeling Organization: Use tools like checklists and planners.1.
Promoting Problem-Solving: Guide children to find solutions.2.
Building a Routine: Establish a predictable daily schedule.3.
Encouraging Mindfulness: Teach relaxation techniques.4.
Practicing Time Management: Use timers and alarms.5.
Celebrating Effort: Praise organization and task completion.6.
Limiting Distractions: Create a quiet workspace.7.
Fostering Independence: Gradually reduce assistance.8.

Takeaway for Busy Parents
Developing EF skills is about consistency, not perfection. Start with small
changes like daily checklists. Over time, these skills will foster
independence, organization, and emotional resilience, reducing stress for
both parents and children. Prioritizing EF development empowers children
to succeed academically, socially, and emotionally.

Developing exectuive functioning skills is
about consistency, not perfection.
 



Balancing schoolwork, extracurricular activities, and playtime can be
challenging for children. We suggest focusing on enhancing executive
functioning skills to help your child manage his time more effectively.

Prioritization: Teach your child to identify what tasks are most
important. Creating a list of tasks and ranking them can help him
focus on what needs to be done first.

1.

Time Management: Introduce the concept of time blocking. Set
specific times for homework, tuition, and leisure activities. Use a
planner or digital calendar to visualize his schedule.

2.

Goal Setting: Encourage your child to set small, achievable goals.
This can help him feel a sense of accomplishment and keep him
motivated.

3.

Organization: Help him organize his study space and materials. A
clutter-free environment can improve focus and efficiency.

4.

Self-Monitoring: Teach your child to check his progress regularly.
This will help him stay on track and adjust his plans as needed.

5.

Flexibility: Life is unpredictable, so it's important for him to learn
how to adapt when things don't go as planned. Encourage him to
have a backup plan or be open to changing his schedule.

6.

By developing these skills, your child can gain more control over his time
and feel less overwhelmed. Remember, it's a gradual process, so be
patient and supportive as he learns to manage his responsibilities.

HELP!!!
TEACHER,

My child always complains thathe has no time for tuition, CCAhomework, and no time to play.I’ve tried my best to manage hisschedule but it doesn’t seem to
make a change. 

Mrs. L

M oses & Felicia 
Senior Tutors & Founders of 
M.A.P Learning & ConsultancyEmail us here!

Drop us a
Whatsapp DM! 

SEND US YOUR
QUESTIONS!

mailto:hello@mindsheart.com
mailto:hello@mindsheart.com
http://wa.me/+6581685324
http://wa.me/+6581685324


UPCOMING EVENTSUPCOMING EVENTS

Here’s how it works:
 1. Assessment: Our psychologists
assess your child’s strengths and
challenges.
 2. Tailored Plan: A customized, 3-month
roadmap is created for your child and
family.
 3. Follow-Up: Regular check-ins to
track progress and fine-tune
strategies.

Is your child struggling to stay
organized, manage stress, or reach
their academic goals? 
At MindsHeart, we believe every
student has the potential to excel with
the right tools and support. 

Our coaching program offers:
 • Personalized strategies to improve
focus and academic results.
 • Skills like organization, time
management, and emotional
regulation.
 • Guidance to help your child tackle
challenges with confidence.

Let’s help your
child succeed!

Book a FREE 15-minute
consultation with us today!
Contact us via WhatsApp at

85745152 or email
hello@mindsheart.com

MindsHeart’s Peak Performance Coaching



CONTACT US

map141319.notion.site

admin@map141319.com

+ 65-97457687 (Moses)

www.mindsheart.com

hello@mindsheart.com

+ 65-85745152

JOIN OUR MONTHLY EMAIL NEWSLETTER!

Scan this QR Code to subscribe to our
monthly newsletter! 

M.A.P LEARNING MINDSHEART

Follow us on Instagram!


