3-Year Strategic Plan & Capital Campaign:

Campus Rehabilitation, Environmental Sustainability &
Silver Tsunami Readiness (2026—2029)

Target Funding: $5,000,000 | Focus: Environmental Stewardship, Demographics
Readiness, Infrastructure Longevity, Capital Reserve & Resident Benevolence

Prepared for Board of Directors & Philanthropic Partners | Orange County, California

1. Executive Summary: Reimagining Senior Care,
Silver Tsunami Leadership, and Community Value

Where conventional wisdom views senior care through the cold lens of line items and operating
costs, NG 'ips the narrative entirely. ||} Bl isn't a drain on resources or a
money pit; it's an engine of purpose and a rare, special nonprofit. The true measure of a
community isn't what it costs to sustain, but the irreplaceable value it yields back to everyone it
touches.

For over three decades, our community has provided a vibrant, supportive, and loving
environment for older adults. Notably, ||} ]l ho!ds a distinction of extraordinary
significance: our residents boast the highest average lifespan across all assisted living facilities
in North America, with an average age of 91 years young. This unprecedented longevity is a
profound testimony to the quality of care, spiritual nourishment, rich social engagement, and

tailored wellness programs provided at ||| GGz

At the Forefront of Orange County's "Silver Tsunami"

As Southern California faces an unprecedented demographic shift—commonly referred to as
the "Silver Tsunami"—Orange County's senior population (aged 65 and older) is accelerating
faster than nearly any other region in California. By 2030, nearly 1 in 4 Orange County residents
will be a senior citizen. This dramatic expansion in older adult demographics is creating
immense pressure on regional housing, specialized healthcare, and elder services. Heritage
Pointe is proactively positioning itself on the absolute forefront of this demographic tidal wave.
Rather than reacting defensively, this 2026—2029 strategic initiative ensures our physical
campus, environmental infrastructure, and financial reserves are fully equipped and modernized



to meet the surging demand for high-quality, eco-conscious residential senior care in Orange
County.

Rooted in the [
I o ' sirategic initiative integrates cutting-edge eco-
friendly technologies into our infrastructure overhaul. In doing so, _ aims to serve
as a flagship role model for ||| GGG s< o' living facilities across North
America, proving that high-touch compassionate care, environmental sustainability, and
demographic preparedness are mutually reinforcing.

Remarkably, | NIl currently functions without the use of philanthropy funds for daily
operation—a powerful testament to its resilience, sound management, and fiscal discipline.
Operating sustainably on core operational revenues proves the inherent strength of |||l
I oundation. However, philanthropy serves not as a rescue mechanism or a bridge for
budget deficits, but as a catalyst for strategic growth, green innovation, regional readiness, and
long-term security.

Serving an expanding population that lives vibrant, extended lives presents core operational,
environmental, and financial mandates over the 2026—-2029 horizon:

1. Environmental Modernization & Infrastructure Readiness: Key building systems—
specifically our roof and HVAC infrastructure—have reached the end of their ||
useful design life. Replacing them with eco-reflective cool roofs, variable refrigerant flow
systems, and renewable solar arrays eliminates fossil fuel inefficiency, slashes grid
demand, and guarantees internal climate stability for incoming generations of seniors.

2. Financial Longevity & Direct Resident Aid: Because our residents live significantly
longer than national statistical averages, a growing number of cherished seniors outlive
their personal financial savings through no fault of their own. As a | GczczIEIN

I maintains a strict

commitment never to turn away a resident due to financial exhaustion.

3. Strategic Flexibility & Emergency Readiness: Unforeseen operational challenges,
green technology upgrades, and emergency repairs require flexible liquidity rather than
tied-up principal funds. Allocating direct reserve funds ensures rapid response capability
for campus contingencies over the next 3 years.



why [ Stands Alone: A Model for

Sustainable Senior Living

Demographic Leadership: Positioned at the vanguard of Orange County's Silver
Tsunami, ensuring state-of-the-art facilities and compassionate care are ready for the
region's rapidly growing senior demographic.

Pioneering Environmental Stewardship: [ 1cads the senior living sector
in sustainable practices—combining renewable solar energy, energy-efficient HVAC, Title
24 cool-roof insulation, and sustainable interior design to minimize environmental footprint
while setting a standard for peer organizations nationwide.

Mission Above Margin: As a non-profit, every dollar remains anchored to the mission.
Surplus funds don't exit to external shareholders; they are reinvested directly into higher
staffing ratios, enhanced cultural programming, sustainable campus enhancements, and
elevated care standards.

Preserving Dignity as a Sacred Trust: Beyond basic caregiving, | GcIzIzINz
guarantees that residents are known, valued, and honored—offering peace of mind to
families who know their loved ones are in a home, not a facility.

Self-Sustaining Excellence: | does not rely on philanthropy to cover
standard operational overhead. By maintaining financial independence for core
operations, philanthropic dollars are maximized to create transformational, eco-conscious
impact rather than replacing essential revenues.




To secure the physical infrastructure for the next 35 years, model green operational leadership,
lead Orange County in Silver Tsunami readiness, and protect our most vulnerable long-term
seniors, | is 'aunching a focused $5,000,000 Capital & Sustainability Campaign
spanning 2026 to 2029. | doesn't ask for support to fill a void; it invites
investment to sustain a vibrant, essential, eco-friendly refuge that enriches our entire
community's moral, environmental, and cultural ecosystem.

2. $5,000,000 Capital & Sustainability Allocation
Breakdown

The $5.0M capital allocation is strategically deployed across major green infrastructure
modernizations, environmental efficiency measures, direct senior aid, and a flexible reserve for
emergent facility needs.

Project / Initiative Estimated Cost Strategic & Environmental

Objective

35-Year Cool-Roof $1,300,000 Installation of Title 24

Replacement energy-reflective commercial
roofing across all residential
wings to eliminate thermal
heat island effects, increase
structural resilience, and
lower building cooling
requirements.

35-Year VRF HVAC $1,300,000 Full upgrade to ultra-

Modernization efficient, zero-ozone-
depleting Variable
Refrigerant Flow (VRF)

commercial systems with
advanced HEPA filtration,
dramatically reducing power
consumption and optimizing
indoor environmental quality.



Project / Initiative

Estimated Cost

Strategic & Environmental

Objective

Solar Photovoltaic
Renewable Array

Eco-Friendly Carpet &
Safety Renewal

Senior Benevolence Direct
Aid

Capital Contingency &
Green Reserve

$900,000

$500,000

$500,000

$500,000

Deployment of campus-wide
rooftop and carport solar
energy system to generate
clean, renewable power,
reducing grid reliance and
curbing carbon emissions
while cutting monthly $55K+
electric costs by 40—-60%.

Installation of non-toxic, anti-
microbial, zero-VOC low-pile
commercial carpet made
from recycled materials
across shared corridors to
enhance fall safety and
indoor air health.

Direct operational support
fund to subsidize housing,
dining, and care costs for
residents who have outlived
their personal financial
reserves over the 3-year
plan.

Flexible contingency
allocation dedicated to
addressing unforeseen
campus maintenance,
emergency capital repairs,
or unexpected
environmental technology
upgrades over the 3-year
span.



Detailed Scope of Initiatives

A. Energy-Reflective Cool Roof Replacement ($1.3M)

The current roofing system has reached 35 years of service, well past standard commercial
warranty limits. The new roofing system will utilize advanced, highly reflective Cool Roof
technology meeting strict Title 24 energy standards. By reflecting solar radiation rather than
absorbing heat, this installation significantly lowers ambient roof temperatures, decreases
indoor cooling requirements during hot Southern California summers, reduces overall building
energy load, and extends structural life.

B. Eco-Efficient HVAC & Indoor Air Quality Modernization ($1.3M)

Our residents—with an average age of 91—are particularly sensitive to ambient temperature
fluctuations and air pollution. Replacing 35-year-old climate infrastructure with Variable
Refrigerant Flow (VRF) units represents a major step forward in eco-friendly building
technology. VRF systems deliver precise, zone-by-zone heating and cooling only where
needed, drastically reducing wasted energy, eliminating hazardous older refrigerants, and
introducing multi-stage HEPA filtration to maintain pristine indoor air quality.

C. Solar Photovoltaic (PV) Renewable Array ($900K)

Utility expenses at || |} BBl currently average $55,000 per month ($660,000+ annually),
driven by 24/7 care operational needs. Transitioning to clean, self-generated solar power via
rooftop and carport photovoltaic panels transforms || | | I into a leader in clean energy
adoption among senior care providers. Projected energy savings of $250,000 to $320,000
annually will be directly redirected into high-quality resident programs, while permanently
shrinking our campus carbon footprint.

D. Sustainable Flooring & Fall Prevention Overhaul ($500K)

Replacing original hallway and common space flooring will incorporate eco-conscious, low-VOC
(volatile organic compound), and anti-microbial healthcare carpet manufactured with sustainable
and recycled content. Designed with high-friction, contrast-enhancing border lines for seniors
with visual or balance impairments, this upgrade merges human-centered fall prevention with
environmentally responsible material sourcing.



E. Senior Benevolence Direct Aid ($500K)

Reaching age 90, 95, or 100 is a blessing, but it frequently outpaces personal retirement
savings, pensions, and family trusts. The $500,000 direct benevolence fund provides
immediate, transparent relief to bridge the gap between resident resources and actual care
costs, guaranteeing that no resident faces relocation or loss of care due to exhausted assets.

F. Capital Contingency & Green Emergency Reserve ($500K)

Maintaining an active, sustainable campus requires financial and operational agility. Rather than
restricting capital in traditional endowment structures, this $500,000 reserve serves as a
versatile fund reserved for necessary, unforeseen facility upgrades, climate resilience
measures, construction cost variations, or emergency repairs during the 2026—-2029 campaign
cycle.

3. Three-Year Implementation Roadmap

The rehabilitation, sustainability, and demographic readiness strategy follows a structured 36-
month timeline to minimize disruption to residents while capitalizing on green engineering and
financial milestones:

Year 1 (Months 1-12): Foundation, Urgent Infrastructure & Campaign Launch

e Philanthropic Launch: Public launch of the $5M Capital Campaign (| EGcIzIzN
B Pianet & People').

e Eco-Engineering & Permits: Environmental impact assessment, vendor bidding, and
municipal permitting for Title 24 cool-roof and high-efficiency HVAC replacements.

e Roof Replacement: Tear-off and installation of Roof Phase | using energy-reflective
roofing membrane across main facility structures.

e Direct Aid & Reserve Activation: Allocation of $200K to direct senior benevolence aid
and establishment of the $500K Capital Contingency & Green Reserve.



Year 2 (Months 13-24): Energy Transformation & Safety Upgrades

e HVAC Overhaul: Full removal of outdated 35-year HVAC units and phased deployment
of high-efficiency VRF climate systems across residential suites and shared community
spaces.

e Solar Array Deployment: Installation and grid-interconnection of solar PV panels on
newly replaced cool-roof surfaces and carports, immediately capturing clean power, utility
rebates, and operational savings.

e Sustainable Flooring Phase I: Phased replacement of hallway and common area carpet
using low-VOC, recycled-content materials to preserve air quality and mobility.

e Benevolence Support: Second tranche ($150K) deployed to Senior Benevolence Direct
Aid.

Year 3 (Months 25-36): Finalization, Green Audit & Silver Tsunami Symposium

e Sustainable Flooring Phase II: Final eco-carpet installation in dining halls, activity
centers, and administrative spaces.

e Comprehensive Environmental & Energy Audit: Full commissioning and performance
verification of solar PV and VRF HVAC systems, demonstrating dramatic carbon footprint
reduction and verifying energy cost savings exceeding 50%.

e Final Aid Allocation: Final $150K allocation deployed for direct senior resident support,
completing the $500K benevolence commitment.

e Silver Tsunami & Sector Leadership Summit: Host a regional symposium showcasing

B s stainable senior care blueprint as a model for || GG

I scnior care providers preparing for Orange County's aging demographics.



4. Environmental, Operational & Regional Impact

Integrating environmental sustainability and demographic foresight directly into capital planning
produces profound operational, environmental, and regional benefits:

e Frontline Silver Tsunami Preparedness: Establishes || | | ]l as Orange
County's premier, fully modernized senior living campus capable of accommodating the
surging wave of aging adults over the next decade.

e National Role Model Status: Establishes |||} ]} ]I 2s 2 vanguard for sustainable
senior living, offering a replicable blueprint for [ GcI_NININIGIGINGNNNEEEEEE
I -tionwide seeking to align facilities management with environmental
values.

e Significant Utility & Carbon Reduction: Slashing electric energy costs from
$55,000/month by 40-60% generates over $330,000 in annual recurring savings ($3.3M+
over a decade) while significantly reducing greenhouse gas emissions.

e Healthier Living Environment: Eco-friendly low-VOC materials, zero-ozone VRF
heating/cooling, and HEPA air filtration directly improve resident respiratory health and
comfort—a vital asset for our 91+ average age resident community.

e Enhanced Funder Confidence: Positioning environmental stewardship and
demographic foresight alongside financial discipline demonstrates forward-thinking
leadership, making Heritage Pointe highly attractive to eco-conscious donors, family
foundations, and major corporate ESG sponsors.

5. Philanthropic & Fundraising Framework

Achieving our $5.0M campaign goal leverages a multi-tiered development model targeting
community leaders, green-tech foundations, major donors, and corporate partners across
Orange County and the national senior care sector:

1. Visionary Environmental & Demographic Pillar: Lead Naming Gift for Campus
Sustainability & Regional Readiness ($1,500,000)

2. Green Infrastructure Champions: 2 gifts of $500,000 for Roof & VRF HVAC
Modernization Naming Rights



3. Sustainability & Heritage Guardians: 4 gifts of $250,000 for Solar Array &
Emergency/Aid Reserves

4. Eco-Community Builders: 10 gifts of $100,000 for Sustainable Common Area & Safety
Overhauls

5. |GGG ($500,000 total): Grassroots community contributions, matching
eco-grants, and legacy estate gifts

6. Governance & Project Oversight

To guarantee absolute transparency, fiscal responsibility, environmental compliance, and timely
project delivery, the Board of Directors will establish a Capital & Sustainability Steering
Committee comprising:

e Facilities & Sustainability Committee: Overseeing eco-engineering contracts, green
building certifications, construction timelines, and Title 24 environmental compliance.

e Finance & Audit Sub-Committee: Managing capital disbursements, utility rebate
acquisitions, solar tax credit capture, and contingency reserve drawdowns.

e Senior Aid Allocation Committee: Establishing objective, confidential criteria for direct
resident financial support to protect resident dignity and privacy.

Commitment to Strategic Stewardship & Sustainable Leadership: | EIEGzNGz:G is
committed to stewarding every dollar with meticulous fiscal and environmental care. By
modernizing our campus with green technology, preparing for the demographic needs of
Orange County, operating with financial discipline, and serving as a model of sustainability
for senior living communities everywhere, we ensure that our heritage remains strong,
bright, and compassionate for generations to come.
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