Value Creation Roadmap for Medical Innovatiom

Z
Opportunity
Assessment

I . Prepare to Gaining Initial Scale for Value
Stages Needs Implementation go Live Market Traction Creation
. * Market Research
e |PPath * Mgf scalability Cor .
* Regulatory Path o Clinical Strategy + Sles Cnannel Strategy o Softlaunch- * Geogra‘phc
* Clinical Need 7 * Clinical Adoption Expansion
Sy . « Reimbursement Path * Regulatory Approval Early Adopters N
Activities * Proposed Sclution + Design & Development o IP Stratezy * KOL Recruitment « SalesPlan * Device of
* Clinical Opportunity « Business Model + Reimbursement 5TR + Operating Plan « Build team Choice
* Market Analysis « Profo « Quality Management * KOL recruitment « Plan f d o New Products
ro forma Mode! Y Ef + Operating Plan an forwar
* Funding Path
+ Doesitmestan + Clearly defined VCR
I unmet need? fnnm;d'game p;ar' e : EI:;:;T::T:';F_‘ * Gain dinical
ssues ¢ Product * What factors are critical * Business Plan alternatives & traction
Addressed differentiation for success? * Stafiingin place « Defined =y * Achieve
® Isthere a market * Does this meet investor * Financingin place « Staffing in place to sustainable
opportunity to criteria? i ene
roceed? + Funding path defined implement positive
p 2 unding p: e cash flow
Funding F&F Grants SeriesA |  SeriesB Series C IPO Exit
Path
$5M - $10M $10M - $15M $100M - $200M $250M-$1B

Copyright: Hutchinson & Company + Fusion Biotech



