Lyfe Sparc International grows, it will continue to expand its reach through scalable service models,
technology-enabled platforms, and partnerships with like-minded organizations serving underserved
populations.

The need for this program is urgent. Rising economic pressures, limited access to accurate
pregnancy and adoption education, and emotional stress have left many women vulnerable during
pregnancy. With this investment, Lyfe Sparc International expects to increase access to essential
services, improve emotional well-being and decision-making confidence among participants,
expand awareness of adoption as a positive and supported option, and create meaningful job
opportunities for counselors, educators, and program support staff within local communities.

The long-term impact includes stronger and more stable mothers, healthier outcomes for children,
expanded workforce participation, and the creation of a compassionate support network that fosters
stability, hope, and brighter futures for families and generations to come.

Organizational Background

Lyfe Sparc International is a federally recognized 501(c)(3) nonprofit organization dedicated to
empowering pregnant women through comprehensive support, education, and compassionate
services. Incorporated on November 1, 2024, Lyfe Sparc International operates in full compliance
with nonprofit governance standards and holds EIN 33-1500453. Though newly established, the
organization was formed in response to an urgent and growing need for ethical, life-affirming
pregnancy support services within local communities and beyond.

Lyfe Sparc International was founded by Anthony (Tony) Aranda, whose leadership vision is rooted
in compassion, service, and a deep commitment to ensuring that no woman faces pregnancy alone.
Inspired by firsthand awareness of the emotional and practical challenges women encounter during
unplanned or crisis pregnancies, Mr. Aranda established Lyfe Sparc International to create a safe,
supportive environment where women receive accurate information, encouragement, and
meaningful assistance. His vision emphasizes dignity, hope, and long-term stability for both mothers
and their children.

The organization’s work is guided by core values of dignity, compassion, empowerment, and life-
affirming choices. Lyfe Sparc International approaches every woman with respect for her unique
circumstances, ensuring services are delivered without judgment or pressure. Pro-adoption
education is a foundational component of the organization’s mission, presented ethically and
responsibly as part of a broader framework of informed decision-making that honors personal
autonomy while promoting positive, sustainable outcomes.

Lyfe Sparc International employs a community-based and faith-informed approach that emphasizes
collaboration, trust, and holistic care. Through partnerships with healthcare providers, adoption
professionals, faith-based organizations, and community advocates, Lyfe Sparc will deliver
coordinated services that address physical, emotional, social, and spiritual needs. The organization
is firmly committed to ethical, non-coercive, and transparent practices, ensuring that every woman is
empowered with the knowledge, resources, and confidence needed to make informed decisions
that align with her values and circumstances.

Statement of Need

Pregnant women—oparticularly those experiencing unplanned or crisis pregnancies—are facing
increasing emotional, financial, and social challenges. Rising living costs, limited access to stable
housing, and gaps in affordable healthcare have intensified stress during pregnancy, especially for
low-income and underserved women. Many expectant mothers report high levels of anxiety, fear,
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and uncertainty as they attempt to navigate pregnancy without consistent support systems. These
challenges are compounded by regional disparities in maternal health access, transportation
barriers, and limited availability of holistic pregnancy support services that address more than just
medical needs.

A significant unmet need exists for unbiased, ethical education regarding pregnancy options,
including parenting and adoption. Many women lack access to accurate information presented in a
compassionate, non-coercive manner, leaving them feeling pressured, misinformed, or isolated
when making life-altering decisions. Emotional stress and fear often increase when women feel they
must choose between limited options without adequate counseling, encouragement, or practical
guidance. Without trusted support, pregnant women are more vulnerable to poor mental health
outcomes, disengagement from care, and long-term instability.

Lived experiences shared with Lyfe Sparc International reflect women who felt overwhelmed,
unsupported, and unsure where to turn—women juggling employment insecurity, strained
relationships, or homelessness while carrying the weight of pregnancy alone. These experiences
underscore the urgent need for a total spectrum of care that integrates medical referrals, emotional
counseling, spiritual encouragement, social support, and practical assistance. Underserved women
do not need fragmented services; they need coordinated, compassionate care that meets them
where they are. Lyfe Sparc International addresses this critical gap by providing comprehensive,
dignity-centered support that empowers women to make informed decisions and build hopeful,
stable futures for themselves and their children.

Program Description: Total Spectrum of Care for Pregnant Women

The Total Spectrum of Care for Pregnant Women program is the cornerstone of Lyfe Sparc
International’s mission to empower women facing unplanned or crisis pregnancies with education,
resources, and compassionate support. Designed as a holistic, client-centered model, the program
addresses the physical, emotional, social, and spiritual needs of pregnant women while ensuring
ethical, informed, and non-coercive decision-making. Through coordinated services and trusted
partnerships, Lyfe Sparc International helps women build confidence, reduce fear, and create
stable, hopeful futures for themselves and their children.

Pregnancy Education & Counseling

e Pregnancy options education, including parenting, adoption, and co-parenting
¢ Individualized emotional and spiritual support
¢ Trauma-informed counseling that prioritizes safety, trust, and empowerment

Adoption Education & Navigation
e Pro-adoption education presented ethically and without pressure
o Referrals to licensed and reputable adoption agencies

e Legal and emotional education related to adoption, ensuring informed choice

Practical Assistance

¢ Provision of essential prenatal supplies
e Transportation support for medical appointments and services
¢ Referrals for housing assistance, healthcare access, and nutrition resources
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Post-Decision Support

e Continued counseling following pregnancy decisions
e Parenting or adoption aftercare services
o Peer support groups to foster connection, healing, and long-term stability

Through this comprehensive and compassionate approach, Lyfe Sparc International ensures that
support extends beyond pregnancy alone. By offering education, practical resources, and ongoing
care, the program strengthens maternal well-being, promotes life-affirming outcomes, and creates a
lasting impact for women, children, and communities.

Lyfe Sparc International serves pregnant women facing unplanned, unsupported, or crisis
pregnancies, particularly those experiencing financial hardship, emotional distress, or limited access
to guidance and resources. The program is designed to reach women who seek ethical,
compassionate, and non-coercive education about their pregnancy options, including adoption,
parenting, and co-parenting, providing them with the tools, encouragement, and practical support
necessary to make informed decisions and build brighter, more stable futures for themselves and
their children.

Equity & Inclusion Statement

Lyfe Sparc International is deeply committed to providing equitable services to all pregnant women,
regardless of race, income, religion, or background. We recognize that systemic barriers and social
disparities can limit access to vital pregnancy support services, and we strive to eliminate these
obstacles by creating an inclusive, welcoming environment where every woman feels valued and
respected.

Our programs are client-centered and choice-affirming, ensuring that each woman’s unique
circumstances, values, and preferences guide the support she receives. Rather than imposing
predetermined solutions, Lyfe Sparc International empowers women to explore their options and
make informed decisions with confidence, fostering autonomy and self-determination.

Cultural sensitivity is a cornerstone of our approach. All education, counseling, and resource
navigation services are designed to respect and respond to diverse cultural, social, and spiritual
backgrounds. Staff and volunteers are trained to provide support that honors individual experiences,
reduces bias, and promotes understanding, so that women can access resources in a way that feels
relevant and safe.

At the heart of Lyfe Sparc International’s equity framework is a commitment to dignity, autonomy,
and informed consent. Every interaction, whether educational, counseling, or practical assistance,
emphasizes respect for the woman’s choices, ethical guidance, and transparent communication. By
centering these principles, Lyfe Sparc International ensures that pregnant women not only receive
critical support but also experience empowerment, trust, and respect throughout their pregnancy
journey and beyond.

Goals & Measurable Objectives

Lyfe Sparc International is committed to creating measurable impact for pregnant women by
providing comprehensive, compassionate support that empowers informed decision-making. Our
goals and objectives are designed to ensure that women receive both the education and practical
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resources necessary to thrive during pregnancy and beyond, while promoting life-affirming choices
and long-term stability for mothers and their children.

¢ Increase access to comprehensive pregnancy support services
¢ Improve emotional well-being and confidence in decision-making
e Expand adoption education and awareness

o Serve at least 150 pregnant women annually through counseling, education, and support
programs

e Provide individualized counseling and pregnancy options education to 100% of enrolled
participants

o Connect at least 100 women annually to adoption or parenting resources, including licensed
agencies, healthcare providers, and community support programs

o Distribute prenatal supplies, transportation support, and referrals to at least 120 women
annually

¢ Facilitate peer support groups and post-decision follow-up for at least 75 participants each
year

Through these clearly defined goals and objectives, Lyfe Sparc International will strengthen
maternal well-being, foster informed decision-making, and ensure that all women in our care are
supported with dignity, compassion, and practical resources throughout their pregnancy journey.

Evaluation & Outcomes

Lyfe Sparc International employs a structured evaluation framework to measure the success and
impact of its programs for pregnant women. At intake, each participant completes a comprehensive
assessment to identify her needs, circumstances, and goals, establishing a baseline for support. At
program completion or post-decision, exit assessments are conducted to track progress in
knowledge, confidence, emotional well-being, and access to resources. These assessments allow
the organization to quantify improvements and tailor services to better meet the unique needs of
each woman.

Client satisfaction surveys are collected regularly to capture participants’ perspectives on the
effectiveness, accessibility, and relevance of services. Surveys assess counseling quality,
educational content, practical support, and overall program experience. The data collected not only
informs program improvement but also demonstrates the organization’s commitment to client-
centered, high-quality care. Key metrics include the number of women served, referrals completed
to adoption agencies, healthcare providers, or community services, and engagement in follow-up or
peer support programs.

Qualitative testimonials from participants complement quantitative data, offering rich insights into the
personal impact of the program. Women frequently report increased confidence, reduced stress,
and a stronger sense of empowerment in making informed pregnancy decisions. These narratives
illustrate the transformative effect of Lyfe Sparc International’s holistic approach and provide
compelling evidence of its value to funders, partners, and the broader community. Collectively,
these evaluation methods ensure accountability, transparency, and continuous program
improvement while demonstrating measurable outcomes and meaningful, lasting impact.

Partnerships & Community Collaboration

Page 7



Lyfe Sparc International recognizes that effective support for pregnant women requires collaboration
across multiple sectors. Strong partnerships with licensed adoption agencies allow the organization

to provide ethical, accurate, and life-affirming adoption education and referrals. These relationships

ensure that women exploring adoption have access to professional guidance, legal information, and
ongoing support, while maintaining autonomy and informed choice throughout the process.

Collaboration with healthcare providers—including clinics, hospitals, mental health specialists, and
nutrition programs—enables Lyfe Sparc International to address the full spectrum of maternal health
needs. Faith-based and community organizations further strengthen outreach and support
networks, helping the organization connect with underserved populations and provide culturally
sensitive, trauma-informed care. Volunteers, board members, and advocates contribute their
expertise, time, and resources, expanding program capacity and fostering sustainable community
engagement.

Looking toward the future, Lyfe Sparc International plans to cultivate national and international
partnerships to broaden its reach and impact. By leveraging relationships with like-minded
organizations and global networks, the organization aims to share best practices, expand virtual
educational platforms, and scale support services to reach pregnant women beyond Florida. These
collaborations enhance program effectiveness, increase resource accessibility, and build a stronger,
coordinated system of care that uplifts women and families worldwide.

Sustainability Plan

Lyfe Sparc International is committed to building a sustainable model that ensures long-term
support for pregnant women while expanding program reach and impact. A key component of this
strategy is cultivating individual donations through convenient platforms such as Zelle, Zeffy, and
Donor-Advised Funds (DAF). These contributions provide flexible funding for operational needs,
program expansion, and direct services, allowing the organization to respond quickly to emerging
community needs.

In addition, Lyfe Sparc International actively seeks foundation and faith-based grants that align with
its mission of empowering pregnant women and promoting life-affirming choices. By targeting grants
from maternal health, adoption-support, and community-focused funders, the organization can
secure multi-year funding to sustain core programs, develop new initiatives, and strengthen capacity
for long-term impact.

Corporate sponsorships and partnerships with businesses offer another revenue stream that
supports programmatic goals while fostering community engagement. In-kind donations, matching
gifts, and sponsorship opportunities help cover operational costs, provide essential supplies, and
enhance outreach initiatives, creating mutually beneficial relationships that strengthen both the
organization and its partners.

Volunteer engagement and strategic board development are essential to Lyfe Sparc International’s
sustainability. A skilled, active board provides governance, financial oversight, and strategic
guidance, while volunteers extend service capacity, support events, and assist with community
outreach. By cultivating a strong volunteer base and a knowledgeable board, the organization
ensures continuity, accountability, and the long-term growth necessary to serve more women and
families effectively.

Budget

Budget Category Purpose / Description Estimated Amount (USD)
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Program Services & Includes prenatal supplies, $35,000
Supplies educational materials,
adoption resource packets,
and other direct support items
for pregnant women.
Counseling & Educational Funding for individual and $45,000
Materials group counseling sessions,
training for counselors,
educational workshops, and
informational handouts.
Outreach & Awareness Costs for community outreach ~ $30,000
campaigns, informational
events, marketing materials,
and digital awareness to reach
pregnant women in need.
Administrative & Salaries for administrative $50,000
Compliance staff, office expenses,
insurance, legal and
accounting services, and
nonprofit compliance costs.
Technology & Website maintenance, email $18,000
Communication platforms, virtual counseling
software, phones, and other
communication tools for
program delivery.
Contingency / Miscellaneous Unforeseen expenses, $10,000
emergency support, or
supplemental resources to
meet participant needs.
Headquarters / Hub Rent, utilities, office furniture, $27,000
technology, and insurance for
a central office to coordinate
programs, store supplies, and
host counseling sessions.

Total Project Cost: $215,000

Conclusion

The need for comprehensive, compassionate support for pregnant women is urgent. Many women
facing unplanned or crisis pregnancies struggle with emotional distress, financial instability, and lack
of access to accurate information about their options. Without timely intervention and guidance,
these women are at risk of long-term challenges that can affect both their well-being and the futures
of their children. Lyfe Sparc International addresses this critical gap by providing a total spectrum of
care that empowers women to make informed, confident decisions.

Funding from generous partners will have a transformational impact, directly enhancing the lives of
pregnant women and their families. With resources to expand education, counseling, practical
assistance, and post-decision support, Lyfe Sparc International can serve more women, increase
access to life-affirming options, and strengthen emotional and social well-being during and after
pregnancy. Every contribution enables the organization to deliver ethically grounded, client-centered
services that produce measurable, lasting outcomes.
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By supporting Lyfe Sparc International, funders and partners join in a mission that not only meets
immediate needs but also creates long-term stability and hope. Women who receive comprehensive
care are better equipped to navigate pregnancy, make empowered decisions, and thrive as parents
or through adoption pathways. The ripple effect of this support strengthens families, builds healthier
communities, and fosters brighter futures for children.

We warmly invite you to partner with Lyfe Sparc International in this vital work. Together, we can
ensure that no pregnant woman faces pregnancy alone, unsupported, or without guidance, and that
every child has the opportunity to grow in a safe, nurturing, and hopeful environment. Your
partnership will help transform lives, uplift families, and make a lasting difference in the communities
we serve.
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