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ONE- PAGER What can you achieve with this e-book?

You'll move from explaining a technical idea to

@ presenting a proposal that donors can understand,
evaluate, and consider for funding.
_FROM TECHNICAL
PROJECT _  For anyone with a technical
g o -~ idea, project, or initiative who
,\/ """""" needs to turn it into a clear,
|||||| t‘?j "'
70 DONOR.READY Ccoherent proposal ready to
Lo ars 3 adapt to a funding

opportunity.
The challenge it solves: Fd
Many strong ideas fail to secure 3
funding because they are written :
as technical projects rather than
fundable proposals.

What you'll achieve:

Build a complete proposal with a
clearly defined problem, evidence,
theory of change, activities,
indicators, budget, sustainability, and

donor-focused language.
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ONE- PAGER wWhat can you achieve with this e-book?

You'll move from having a solid proposal to one

E-book » Serie Higalo Usted Mismo

that is better positioned to compete for funding.

FROM DONOR-READY
“TO COMPETIVE PROPOSAL

e For a nyone WhO alrea dy has
a proposal and wants to

strengthen it before

submitting it to a specitic
donor.

) FROM DATA TO DECIHONS. FROM DECISIONS TO REAL CHANGE

The challenge it solves:

Many proposals don't lose
because they are poorly =t

designed. They lose because ==
they are not competitive b =

onough. ——

What you'll achieve:

Align your proposal with donor priorities,
strengthen outcomes and evidence,
sharpen your core argument, address
evaluation criteria, and make your
proposal clearer, more persuasive, and
more competitive.
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ONE- PAGER wWhat can you achieve with this e-book?

You'll move from rough activities and cost estimates to a well-
!

justified budget and realistic timeline that demonstrate your
project is viable and ready for implementation.

= CREATEA
. BUDGETFROM ___
LNt Organizations and teams

developing fundable projects

RGANIZATIONS THAT NEED TO M
“We have an idea and some activities”

that need to turn activities into
clear costs, realistic timelines,
and a budget they can

confidently justity to donors.

The challenge it solves:

Many projects have strong activities, but their

budgets feel like estimates and their timelines
are overly optimistic. The numbers may add up, 1;
but they don't demonstrate that the project can | '

actually be delivered as designed. = g =
}— 3

What you'll achieve:

Build a practical budgeting and planning
system with costed activities, a costing
matrix, defensible assumptions, a category-
based budget, budget justification, an
operational timeline, dependencies, a critical
path, and a viability review.

https://grantwriter-lab.com/e-books-eng




ONE- PAGER What can you achieve with this e-book?

You'll move from reactive fund, procurement, and
payment management to an organized, traceable
system that’s ready for donor and audit scrutiny.

1
.,
Lab

= FINANCIAL
= MANAGEMENT &

PROCUREMENT | OrgCIniZCI'l'iOI’IS and teams
managing funded projects that
need greater control,

for projects funded by
multilateral agencies | donors

traceability, and evidence
across funds, procurement,
contracts, and payments.

The challenge it solves:

Many projects deliver strong results but
manage  resources  reactively—rushed -
purchases, hard-to-justity expenses,
scattered documentation, and reports

pieced together only when donors or
auditors ask for them.

What you'll achieve:

; Build a practical financial management and
M. procurement system with expenditure controls,

o clear roles and approvals, procurement

. planning, complete procurement records,

contract and payment tracking, risk

' management, financial reporting, and audit and

< closeout readiness.

= https://grantwriter-lab.com/e-books-eng




ONE- PAGER What can you achieve with this e-book?

You'll move from reporting activities to having a
donor-ready conversation about outcomes,
costs, evidence, and social value.

.w
Lab:
E-book * Do it Yourself Series

_ SOCIAL RGI

Impact per Dollar Spent

Sl -or organizations that need
to show donors what

changed as a result of their

investment—and what it cost
to achieve that change.

The challenge it solves:

Many organizations achieve
meaningful results but struggle to
explain the cost per outcome or the
social value generated by each
dollar invested.

What you'll achieve:

Build a minimum viable Social ROI system
with a primary outcome, donor-grade
indicator, cost-per-outcome calculation,
supporting evidence, assumptions,
dashboard, donor-facing assets, and a
sustainability plan.

https://grantwriter-lab.com/e-books-eng



ONE- PAGER What can you achieve with this e-book?

You'll move from saying, “I want to research this topic”
&) to clearly explaining the problem, who it affects, the
Lab E-book * Do it Yourself Series
_ change you propose, and why it deserves funding.

FROM RESEARCH
L PAPER TO

DONOR-READY @

PROPOSAL

contors worldwide

What you'll achieve:

Turn oan academic idea into a

DOSS\ER . fundable project package with a
clearly defined problem, evidence,
theory of change, indicators, budget,

. sustainability strategy, and pitch.

https://grantwriter-lab.com/e-books-eng




ONE- PAGER What can you achieve with this e-book?

You'll move from “we have a great cause” to “we
have a clear, compelling proposal ready to adapt.”

GRANTWRITING +
STORYTELLING  For nonprofits, foundations,

NGOs, consultants, and impact
o €
N\£

teams that need to turn a

meaningful cause into a clear,

IMPACTFUL IDEAS into
FUNDABLE PROPOSALS
— Practical guide searchers,

human, and fundable
proposal.

The challenge it solves: L

Having a worthy cause is not i3
enough. Many valuable ideas THE ngWER
struggle to attract support STORVTELLING

because they are neither clearly
structured nor compellingly .
communicated. S i

What you'll achieve:
Build a strong proposal foundation
with a fundable problem, strategic

story, evidence, a clear logic chain,

modular draft, initial donor

adaptation, and pitch.

https://grantwriter-lab.com/e-books-eng
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RESOURCE
v MOBILIZATION

|#ak)
R

Practical Guide to Resource Mobilization
for Social Organizations

MEANS...

What can you achieve with this e-book?

You'll move from chasing funding opportunities
to working with an organized strategy that
helps sustain your mission over time.

For social impact organizations
that want to stop fundraising
reactively and build o
sustainable resource
mobilization strategy.

The challenge it solves:

Many organizations depend on a

small number of donors, rush to

respond to funding calls, and lack a

clear system for securing resources

consistently.

& What you'll achieve:

Build a resource mobilization system with

| an organizational assessment, donor

map, funding pipeline, Go/No-Go

matrix, institutional value proposition,

i outreach materials, diversification
| strategy, and annual plan.

https://grantwriter-lab.com/e-books-eng



ONE- PAGER What can you achieve with this e-book?

You'll move from implementing without enough
evidence to making evidence-based decisions
that strengthen the second half of your project.

E-book * Do it Yourself Series

MIDTERM

EVALUATION
HOWTOGETYOURHOJECTBACKONTRACI( For -l-eq mS holfway -l-hrough G

BEFORE IT'S TOO LATE

ongoing project —

project that need to
understand what is working,
what isn't, and what should be

adjusted while there is still
fime to act.

The challenge it solves:

Many organizations reach the
midpoint of a project without
enough evidence to know whether =,
they are on track or what needs :

to change.

et
\ gsg%/, . What you'll achieve:
7 Ws Design a practical, actionable

\"
A / “ - midterm evaluation with evaluation
questions, criteria, terms of

ASSESSMEN_J reference, a data collection plan,

findings matrix, recommendations,

RESULT B —m——
/ O and an action plan.
\O PLAN

ANALYSIS https://grantwriter-lab.com/e-books-eng
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ONE- PAGER What can you achieve with this e-book?

You'll move from saying “we delivered many
activities” to demonstrating what changed,

E-book » Do It Yourself Series

= IMPACT how you know, and what evidence supports it.
— ASSESSMENT @

WITHOUT IMPROVISING-

s | FOI’ OrgdniZGTionS
implementing funded
projects that need to

IMPACT EOARD

demonstrate the change
their intervention has
produced.

The challenge it solves:
Many organizations report
activities but struggle to

demonstrate real results with

evidence.

What you'll achieve:
Build a practical impact evaluation

* system with a theory of change,
“indicators, baseline, data collection
tools, collection protocols, findings
analysis, reporting, and a learning

plan.
https://grantwriter-lab.com/e-books-eng



ONE- PAGER What can you achieve with this e-book?

You'll move from searching for documents
when they are requested to building traceable

| COMPLIANCE 1: evidence from day one.
/ ENSURE TRACEABILITY

o FROM DAY ONE . . .
For organizations, project

teams, finance teams, MEL
statf, and project coordinators
who need to bring structure and
control to the accountability of
——— B8 ; funded project.

.......

@ PROU DATATO DECILIONS. FROM DECILIONS TO REAL CHANGE.

The challenge it solves:

Many projects deliver strong work but
struggle to prove it because
documents, expenditures,
procurement, evidence, and reports
are not connected.

What you'll achieve:

Build an audit-ready system with a

document repository, financial

controls, expenditure checklist,

procurement policy, MEL Lite matrix,
~ coherent reporting, mock audit, and

gap analysis.

. COMPLIANCE

™

%

https://grantwriter-lab.com/e-books-eng



ONE- PAGER What can you achieve with this e-book?

You'll build an institutional, donor-ready system that
shows how your organization governs, manages

......

E-book * Do it Yourself Series

COMPLIANCE 2: risk, and oversees its portfolio.

STRENGTHENING
GOVERNANCE
AND ANTICIPATING RISKS

For organizations already
managing funded projects
that need to strengthen
institutional governance.

The challenge it solves:

Many organizations grow faster than their

 REGULATIONS

internal  systems. They have strong | RULES-LMW
REQUIREMENTS
COMPLIANCE
STANDARDS

projects, committed teams, and field\

experience, but institutional compliance

§ TRANSPARENCY
still depends on key individuals, scattered My oucEs

documents, and informal controls.

What you'll achieve:

Move from fragmented policies and
controls to a verifiable institutional
system that can be clearly presented to
donors, boards, and auditors.
It's not about having policies on
§ paper. It's about having a system
that works—and that funders can
verify.

https://grantwriter-lab.com/e-books-eng




ONE- PAGER

E-book « Do it Yourself Series

ToC and Logical
Framework ©)

THE ULTIMATE GUIDE

Learn 1o navigate batwean two realities,

3uslcl thy tat separates balaf from thaory) 99
) FROM DATATO DECISIONS. FROM DECIEIONS T REAL CHANGL.

The challenge it solves:

Many proposals lose credibility because
their Theory of Change is a diagram no
one can clearly explain, while their
Logframe is a matrix copied from another
proposal. Two documents, two different £
stories, zero coherence. |

What can you achieve with this e-book?

You'll move from treating the Theory of Change and
Logframe as required forms to using them as two of
your strongest tools for designing—and defending—
a fundable project.

For anyone required to submit a
Theory of Change and Logframe
but unsure whether both tell the
same project story—or whether
they can confidently defend them
when donors ask questions.

What you'll achieve:

_ > Build a defensible Theory of Change

grounded in evidence and realistic
assumptions, a coherent Logframe with
measurable indicators and achievable
targets, and a clear bridge between
the two—one project logic expressed in
two complementary ways.

https://grantwriter-lab.com/e-books-eng



ONE- PAGER What canyou achieve with this e-book?
You'll move from writing reports that get filed away
to delivering reports donors can use to justify

renewed funding—or recommend your organization

FINAL to others.
REPORT

FROM CLOSING PROJECTS TO OPENING FUNDING OFPPORTUNITIES

Pt oo S RS
y—r completing a funded project
that need a final report that
demonstrates results, builds
credibility, and opens the door
to future funding.

The challenge it solves:

Many projects achieve real results,
but their final reports bury them under
activity lists, unsupported data, and
no compelling case for what should
come next. The donor files the report

away—and the relationship with it.
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	What can you achieve with this e-book?

	ONE- PAGER
	For anyone with a technical idea, project, or initiative who needs to turn it into a clear, coherent proposal ready to adapt to a funding opportunity.
	The challenge it solves:
	Many strong ideas fail to secure funding because they are written as technical projects rather than fundable proposals.
	What you’ll achieve:
	Build a complete proposal with a clearly defined problem, evidence, theory of change, activities, indicators, budget, sustainability, and donor-focused language.


	ONE- PAGER
	What can you achieve with this e-book?
	You’ll move from having a solid proposal to one that is better positioned to compete for funding.



	For anyone who already has a proposal and wants to strengthen it before submitting it to a specific donor.

	The challenge it solves:
	Many proposals don’t lose because they are poorly designed. They lose because they are not competitive enough.
	What you’ll achieve:
	Align your proposal with donor priorities, strengthen outcomes and evidence, sharpen your core argument, address evaluation criteria, and make your proposal clearer, more persuasive, and more competitive.



	ONE- PAGER
	What can you achieve with this e-book?
	Organizations and teams developing fundable projects that need to turn activities into clear costs, realistic timelines, and a budget they can confidently justify to donors.
	The challenge it solves:
	Many projects have strong activities, but their budgets feel like estimates and their timelines are overly optimistic. The numbers may add up, but they don’t demonstrate that the project can actually be delivered as designed.
	What you’ll achieve:
	Build a practical budgeting and planning system with costed activities, a costing matrix, defensible assumptions, a category-based budget, budget justification, an operational timeline, dependencies, a critical path, and a viability review.



	ONE- PAGER
	What can you achieve with this e-book?
	You’ll move from reactive fund, procurement, and payment management to an organized, traceable system that’s ready for donor and audit scrutiny.

	Organizations and teams managing funded projects that need greater control, traceability, and evidence across funds, procurement, contracts, and payments.
	The challenge it solves:
	Many projects deliver strong results but manage resources reactively—rushed purchases, hard-to-justify expenses, scattered documentation, and reports pieced together only when donors or auditors ask for them.
	What you’ll achieve:
	Build a practical financial management and procurement system with expenditure controls, clear roles and approvals, procurement planning, complete procurement records, contract and payment tracking, risk management, financial reporting, and audit and closeout readiness.

	ONE- PAGER
	What can you achieve with this e-book?


	For organizations that need to show donors what changed as a result of their investment—and what it cost to achieve that change.

	The challenge it solves:
	Many organizations achieve meaningful results but struggle to explain the cost per outcome or the social value generated by each dollar invested.
	What you’ll achieve:
	Build a minimum viable Social ROI system with a primary outcome, donor-grade indicator, cost-per-outcome calculation, supporting evidence, assumptions, dashboard, donor-facing assets, and a sustainability plan.
	What can you achieve with this e-book?



	ONE- PAGER
	For researchers, academics, and research centers that want to turn technical or academic knowledge into a fundable project.
	The challenge it solves:
	Knowing how to conduct research is not the same as knowing how to develop a fundable proposal. Many strong research ideas are written like academic papers rather than projects designed for funding.
	What you’ll achieve:
	Turn an academic idea into a fundable project package with a clearly defined problem, evidence, theory of change, indicators, budget, sustainability strategy, and pitch.



	ONE- PAGER
	What can you achieve with this e-book?
	For nonprofits, foundations, NGOs, consultants, and impact teams that need to turn a meaningful cause into a clear, human, and fundable proposal.
	The challenge it solves:
	Having a worthy cause is not enough. Many valuable ideas struggle to attract support because they are neither clearly structured nor compellingly communicated.
	What you’ll achieve:
	Build a strong proposal foundation with a fundable problem, strategic story, evidence, a clear logic chain, modular draft, initial donor adaptation, and pitch.




	ONE- PAGER
	What can you achieve with this e-book?
	You’ll move from chasing funding opportunities to working with an organized strategy that helps sustain your mission over time.

	For social impact organizations that want to stop fundraising reactively and build a sustainable resource mobilization strategy.
	The challenge it solves:
	Many organizations depend on a small number of donors, rush to respond to funding calls, and lack a clear system for securing resources consistently.
	What you’ll achieve:
	Build a resource mobilization system with an organizational assessment, donor map, funding pipeline, Go/No-Go matrix, institutional value proposition, outreach materials, diversification strategy, and annual plan.




	ONE- PAGER
	What can you achieve with this e-book?
	For teams halfway through a project that need to understand what is working, what isn’t, and what should be adjusted while there is still time to act.
	The challenge it solves:
	Many organizations reach the midpoint of a project without enough evidence to know whether they are on track or what needs to change.
	What you’ll achieve:
	Design a practical, actionable midterm evaluation with evaluation questions, criteria, terms of reference, a data collection plan, findings matrix, recommendations, and an action plan.



	ONE- PAGER

	For organizations implementing funded projects that need to demonstrate the change their intervention has produced.
	The challenge it solves:
	Many organizations report activities but struggle to demonstrate real results with evidence.
	What you’ll achieve:
	Build a practical impact evaluation system with a theory of change, indicators, baseline, data collection tools, collection protocols, findings analysis, reporting, and a learning plan.
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	What can you achieve with this e-book?
	For organizations, project teams, finance teams, MEL staff, and project coordinators who need to bring structure and control to the accountability of a funded project.
	The challenge it solves:
	Many projects deliver strong work but struggle to prove it because documents, expenditures, procurement, evidence, and reports are not connected.
	What you’ll achieve:
	Build an audit-ready system with a document repository, financial controls, expenditure checklist, procurement policy, MEL Lite matrix, coherent reporting, mock audit, and gap analysis.


	ONE- PAGER
	What can you achieve with this e-book?
	You’ll build an institutional, donor-ready system that shows how your organization governs, manages risk, and oversees its portfolio.



	For organizations already managing funded projects that need to strengthen institutional governance.
	The challenge it solves:
	Many organizations grow faster than their internal systems. They have strong projects, committed teams, and field experience, but institutional compliance still depends on key individuals, scattered documents, and informal controls.

	What you’ll achieve:
	Move from fragmented policies and controls to a verifiable institutional system that can be clearly presented to donors, boards, and auditors.

	It’s not about having policies on paper. It’s about having a system that works—and that funders can verify.
	What can you achieve with this e-book?

	ONE- PAGER
	You’ll move from treating the Theory of Change and Logframe as required forms to using them as two of your strongest tools for designing—and defending—a fundable project.
	For anyone required to submit a Theory of Change and Logframe but unsure whether both tell the same project story—or whether they can confidently defend them when donors ask questions.
	The challenge it solves:
	Many proposals lose credibility because their Theory of Change is a diagram no one can clearly explain, while their Logframe is a matrix copied from another proposal. Two documents, two different stories, zero coherence.

	What you’ll achieve:
	Build a defensible Theory of Change grounded in evidence and realistic assumptions, a coherent Logframe with measurable indicators and achievable targets, and a clear bridge between the two—one project logic expressed in two complementary ways.
	What can you achieve with this e-book?
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	For organizations and teams completing a funded project that need a final report that demonstrates results, builds credibility, and opens the door to future funding.
	The challenge it solves:
	Many projects achieve real results, but their final reports bury them under activity lists, unsupported data, and no compelling case for what should come next. The donor files the report away—and the relationship with it.
	What you’ll achieve:
	Build a strong final report—not a longer one—with verifiable results, transparent explanations of deviations, a clear narrative of change, lessons learned, a results one-pager, and a compelling case for continued funding.
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