RESOURCE MOBILIZATION E-BOOK SUMMARY

Beyond Fundraising | Resource Mobilization

E-book summary

Beyond Fundraising is a practical e-book that helps Social Sector Organizations build an organized,
proactive, diversified resource mobilization system.

The e-book is based on one central idea:

Fundraising seeks money for a project. Resource mobilization builds an organization's capacity to sustain
itself over time.

The focus is on more than winning a specific funding call or improving proposals at the last minute. The
aim is to help organizations move beyond reactive work and build a sustainable strategy to identify,
develop, and secure financial and nonfinancial resources.

1. The problem this e-book addresses

Many social purpose organizations face financial insecurity because they depend on one or two donors,
apply for funding opportunities as they arise, and lack a clear system for securing resources consistently.

The problem is usually not a lack of mission, impact, or commitment. The organization often:

e Confuses resource mobilization with proposal writing.

Works reactively, rushing to respond to funding calls.

Depends too heavily on the small number of donors.

e Has no pipeline of opportunities.

e Lacks prepared organizational materials.

e Does not develop donor relationships before asking for support.

e Does not diversify its resource sources.

e Has no annual plan with targets, a calendar, and assigned responsibilities.

The e-book addresses this gap. It helps organizations move from seeking money during a crisis to
building a system that mobilizes resources strategically, consistently, and with focus.

2. What you will build

By the end of the process, readers will have a complete resource mobilization system for their own
organization.

The system goes beyond a list of funding calls or good intentions. It provides a practical structure with an
assessment, prioritized donors, a pipeline, decision criteria, materials, a relationship strategy,
diversification, and an annual plan.

The main deliverables are:

Deliverable Status

Resource mobilization and organizational readiness assessment ] Complete
Internal definition and strategic role of resource mobilization 1 Complete
Donor and opportunity map with an ideal donor profile [ Complete
Organizational value proposition 1 Complete
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Deliverable Status

Opportunity pipeline and Go/No-Go decision matrix I Complete
Materials for donor outreach and relationship development 1 Complete
Diversification strategy and annual resource mobilization plan 01 Complete
Reviewed and strengthened resource mobilization system — Individual Session 2 1 Complete

The outcome is an organization better prepared to sustain its mission over time, as well as to seek more

funding.

3. How IGROW guides the process

IGROW structures the entire e-book, helping to turn resource mobilization into a practical, organized
system that the team can implement.

IGROW stage

| — Issue / Intent

G — Goal
R — Reality
O — Options

W — Way Forward

How it applies in this e-book

Clarifies why you are here and the problem to solve. The e-book asks whether your
organization mobilizes resources strategically or simply writes proposals when funding calls
appear. This stage builds awareness of financial vulnerability.

Defines what to achieve by the end of each section. Each part produces a specific deliverable:
a readiness assessment, donor matrix, pipeline, one-pager, diversification strategy, or annual
plan. Reflection becomes practical work.

Examines where the organization stands today. Readers identify common problems:
dependence on a few donors, improvised materials, applying for every opportunity, limited
relationship development, or no annual plan.

Provides practical tools to build the system, including matrices, checklists, before-and-after
examples, templates, and decision criteria for mapping donors, assessing opportunities,
organizing the pipeline, and diversifying sources.

Ends each section with a clear next step. Every exercise informs the next component of the
system. The e-book becomes a connected implementation guide rather than a collection of
fundraising tips.

4. What this e-book promises

This e-book does not promise immediate funding or success in a specific call. It promises that, by the end
of the process, the organization will have a clearer, more organized, sustainable resource mobilization

system.

In summary:

The e-book turns reactive fundraising into a strategic resource mobilization system, with an internal
assessment, prioritized donors, a pipeline, decision criteria, organizational materials, developed
relationships, diversification, and an actionable annual plan.

This helps readers move from saying:

“We need funds, so we will apply for whatever becomes available.”
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To say:

“We know what resources we need, where they could come from, which opportunities to prioritize, which
relationships to develop, and what actions to take during the year.”
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