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At Ace Engineering Group, we are committed to raising
manufacturing standards through smarter inspections,
clearer reporting, and complete end-to-end solutions.

Our Audit & Snag List Report is designed to help
manufacturing facilities identify critical compliance,
safety, and operational issues that often go unnoticed
before they become costly problems. Depending on the
size or the site this can be 3 to 10 days of dedicated work
making sure everything is up to scratch.

This comprehensive audit provides a structured, data-
driven assessment of the site, highlighting areas that
require attention and prioritising them according to risk
and impact.

Our goal is simple: to help to create a safer, more
efficient, and fully compliant facility.




Audit Work and %
Snag Report

We don’t just help businesses meet standards we help them exceed
them.

Our services are tailored to each client’s needs, ensuring they
receive the level of support that best suits the site operation.

We offer two reporting packages:

1. Standard Audit & Snag List Report
This package provides a comprehensive site audit with a detailed snag list

that includes:
- Clear descriptions of each issue
- Exact locations within the facility

- Photographic evidence for easy identification.

Each report is customised to specific production lines or areas,
ensuring relevance and accuracy.

2. Advanced Live Tracking & Management Report

This enhanced package uses our dedicated tracking programme to provide:

- Live job updates and progress tracking

- Real-time visibility of outstanding and completed tasks (using site blueprints)
- Clear assignment of remedial works to the appropriate Ace Engineering Group
department.

All findings are organised by line or area, making it easy to manage actions and
monitor improvements.

Regardless of the package chosen, every report is fully
traceable, structured, and easy to follow.



Routine o
Inspections

Routine inspections are vital for safety, compliance, and efficiency. They
identify issues early, enable corrective actions to be tracked and
completed, and support continuous improvement, helping businesses
exceed standards, protect staff, and maintain a strong reputation.

Here is what we look for when we are carrying out our routine

inspections:

« Lighting Survey « Damage Plug & Sockets

« Electrical Compliance e Cable Trailing On Floors

o Fire Safety Risk o Cable Management

e Pest Control o Damaged Cables

o Contamination Risk e Poor Cable Installation

o Air Leaks Report o Trip Hazards

o Rusty Motors & Cables ¢ Electrical Solutions

e Rusty Parts o Workshop & Stores Compliant

o Broken Enclosures & o Standard Operating Procedure &
Buttons One Point Lessons Up-To Date

o Building Damage o Floor, Wall & Machine (Labels &

e Holes In The Walls Signs)

Redundant Equipment



https://www.google.com/search?q=Standard+Operating+Procedure&oq=sop+&gs_lcrp=EgZjaHJvbWUyBggAEEUYOdIBCDMyODdqMGo3qAIAsAIA&sourceid=chrome&ie=UTF-8&ved=2ahUKEwjrwOvfyPaRAxXsVEEAHb32FO4QgK4QegYIAQgAEAY

Case Study: EIevatingf;
Standards for a Leading
Food Manufacturer

Ace Engineering Group partners with a reputable food manufacturing facility to
conduct a comprehensive site audit as part of our commitment to raising
operational and compliance standards.

During the initial assessment, our team identified over 900 issues across the site,
ranging from safety and compliance risks to efficiency and maintenance
improvements.

These findings highlighted the scale of opportunity to enhance performance,
reliability, and audit readiness.

Our objective was clear: to elevate the facility to what we define as “Ace
Standards” a benchmark that goes beyond minimum compliance and focuses
on best practice, quality, and long-term sustainability.

Through our structured audit and snag list process,
each issue was:

- Clearly documented

- Prioritised by risk and impact

- Tracked through our real-time floorplan reporting
system.

This provided the client with full visibility and
control over corrective actions while ensuring no
critical detail was overlooked.

At Ace Engineering Group, we are committed to delivering the highest
quality and standards for every client, regardless of the project size or
scope. Our ultimate satisfaction comes from knowing our clients are
fully satisfied with the work we deliver.



Case Study: Elevating ;
Standards for a Leading
Food Manufacturer

Each report is tailored to individual production lines or specific areas
of the facility, ensuring that all findings are relevant, structured, and
easy to action.

All issues are fully traceable within our reporting system, allowing
progress to be monitored from identification through to completion.
Where required, remedial works can be assigned directly to the
appropriate Ace Engineering Group department, providing a
seamless transition from audit to resolution.

For one of our clients, this approach resulted in the creation of 28
detailed PDF reports, each dedicated to a specific area of the site
and compiled with the same level of clarity and depth shown below.

ISSUE 11



Immediate %
Updates

Advanced Live Tracking & Management Report

Clients who choose our advanced live tracking and management
reporting option benefit from a dedicated programme that records
and monitors all reported works in real time. Using an interactive site
floorplan, this system provides up-to-the-minute updates on job
progress, confirms completion with supporting reports, and clearly
highlights any outstanding tasks. This ensures full transparency,
improved accountability, and complete visibility from initial
identification through to final resolution of every issue.

Live Status

Priority 1

Priority 2

Completed



Terms and f".
Conditions

Eligibility & Scope: The comprehensive audit and snag list report is
provided at no initial cost and includes a detailed assessment of identified
issues with recommended remedial actions. A live update system can be
provided if required. This offer applies to facilities requiring 3 to 10 days of
dedicated audit work, depending on size and complexity.

Contract Commitment: To maintain eligibility for the free report, the client
must award Ace Engineering Group the remedial works identified in the
audit. A formal remedial work contract must be agreed and signed within
three months of report delivery. The scope covers all maintenance,
electrical, and mechanical issues identified in the audit.

Payment Terms - Non-Compliance: If the client does not meet the work
allocation or fails to agree the contract within three months, the full cost of
the audit report becomes payable. Costs are calculated based on actual
days required (typically 3 to 10), with an estimated price provided in
advance as a saving option. For example, a 5-day audit may be valued at
£2,540 if contract requirements are not met.

Validation, Ownership & Usage: Ace Engineering Group reserves the right
to determine final report completion time and associated costs, factoring in
site complexity or access issues. All issues are categorized by priority with
estimated remedial costs. The report remains the property of Ace
Engineering Group until contract commitments are fulfilled, and clients
may not use it for third-party quotations without written consent. All
findings are treated confidentially in accordance with professional
standards.
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