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Flexible Results Oriented Training From Subject Matter EXperts

About

Modern Kaizen LLC is an esteemed employee development
company, recognized for its dedication to enhancing soft and
specialized skills across the private and public sectors. With
over 10,000 hours of accredited training, our award-winning
content is designed to empower organizations and foster
transformative growth.

As a distinguished, minority-owned Service-Disabled Veteran-
Owned Small Business (SDVOSB) and a Certified Disabled
Veteran Business Enterprise (DVBE), we take pride in delivering
exemplary Lean Six Sigma training and process improvement
workshops. To date, we have certified more than 15,000
individuals in Lean Six Sigma methodologies, both virtually and
on-site.

Our comprehensive portfolio includes proprietary Root Cause
Analysis training, tailored for service and product industries, to
help organizations identify and eliminate the root causes of
operational challenges.

Accredited by the Council for Six Sigma, we ensure quality and
excellence in our training offerings, supported by a state-of-the-
art Learning Management System that provides students the
flexibility to learn at their own pace. Additionally, we offer
customized safety training designed specifically for the
Construction and General Industry Fields.

Popular Topics

1. Lean Six Sigma

2. Manufacturing

3. Career Development
4. Human Resources

5. Computer Software
6. Strategic Planning

7. Sales and Marketing
8. Leadership

9. Workplace Essentials
10. Train the Trainer
11. Specialty Skill

12 Safety

13 ESL/ VESL
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Industries

Manufacturing

Global Trade
and
Logistics

For Profit
Business

éilil

Available Courses

EHE L

Differentiators

Flexible Training Schedules

Training Developed for Lasting Positive Change
Engaging and Approachable Subject Matter Experts
Engage your way! At your Facility or Online

Courses Available in English or Spanish

Lean Six Sigma

Kanban

Lean 5S

Lean Professional

Lean Principles

Lean Six Sigma - White Belt

Lean Six Sigma - Yellow Belt

Lean Six Sigma - Green Belt

Lean Six Sigma - Black Belt

Lean Six Sigma - Black Belt Master
Lean Six Sigma - Champion
Standard Work and Visual Management
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Continuous Improvement

Quality Improvement
Statistical Process Control
Process Improvement
Quality Management Systems
Supply Chain Management
Root Cause Analysis (RCA)
Problem Solving

Project Management
Value Stream Map

Balance Scorecard
Strategic Planning

Hoshin Kanri

Computer Software

Microsoft Excel 365
Microsoft Outlook 365
Microsoft PowerPoint 365
Microsoft Word 365
Microsoft Power Bl

Adobe Acrobat Professional
and many more...

keshawncupid@modernkaizen.com




Manufacturing

ISO 9001:2015

AS9100D

Blueprint Reading

Electrical Fundamentals

Industrial Maintenance

Industry 4.0 / Smart Manufacturing
Geometric Dimension and Tolerances (GD&T)
Manufacturing & Assembly

Numerical Control Functions

Pneumatics

Automation

CAD/CAM

Autodesk

Computer Numerical Control (CNC)

Design Software Systems for Manufacturing
Production Manufacturing & Operating Skills
Digital Transformation Strategy

Industry 4.0 Transformation:

Programmable Logic Controllers (PLCs)

Modern Kaizen LLC

MODERN (951) 834 - 4261 keshawncupid@modernkaizen.com
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Soft Skills and Human Resources

Adapting Your Style

Art of Effective Communication
The Art of Successful Coaching
Balancing Priorities

Behavioral Interviewing
Budgeting Basics

Building Organizational Trust
Business Etiquette

Career Planning and Development
Challenging Negative Attitudes
Civility in the Workplace
Coaching Conversation
Communication Mystery - Solved
Creative Problem Solving
Cultural Competency

Customer Service Over the Phone
Defining Team Roles and Responsibilities
Diversity Awareness Training
Effective Negotiation Skills
Emotional Intelligence

Employee Initiative

Ethics in the Workplace
First-Time Manager
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Performance Management
Positive Approaches to Resolving
Performance Problems
Preventing Workplace Harassment
Real-World Project Management
Resolving Conflict at Work

Solid Business Writing

Succession Planning

Supervisor Communication Skills
Taking Control of Conflict

Talk Like a Leader

Team Building

Time Management

What Customers Really Want
Resiliency In the Workplace
Getting Things Done

How to handle Change and Upheaval
Managing Managers

Managing Off site Employees
Managing Teams

Meeting Management

Motivating Employees to be Their Best
Multi-Generation Workplace

and more..........
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Safety

General Industry (GISO)
PROGRAMS & TRAINING

Management Services

Compliance Consultation

Safety Program Management Services

OSHA Safety Audit (Mock OSHA Inspection)
Supervisor Liability / Responsibility

Periodic Evacuation Drill Execution

Written Program / Policy Development

Cal OSHA Citation Defense Services (since 1992)

Programs & Training

Injury And Illness Prevention
Machine Guarding

Fall Protection

Hazard Communication
Respiratory Protection
Emergency Action

Hearing Conservation

Personal Protective Equipment
PPE Written Assessments

Fire Extinguisher Use
Bloodborne Pathogens

Heat Illness Prevention

Back Injury Prevention
Department of Transportation (DOT) Safety Training
COVID-19 Prevention Program

Modern Kaizen LLC
(951) 834 - 4261
Murrieta, CA
ModernKaizen.com

Technical Training

Automated External Defibrillation

CPR & First Aid

Workplace Violence Prevention

Bleeding Control (B-Con)

Forklift Safety Certification

TTT Forklift Operator Safety Certification
Confined Space Training

HAZMAT Emergency Spill Response
Hazardous Waste (HAZWOPER)

HAZMAT DOT Training - Ship/Rec/Trans
Defensive Driving for Light & Medium Duty Vehicles
Elevating Work Platform (EWP) Safety
Aerial Lift Safety

Audiometric Testing

Noise Dosimetry Testing

Industrial Hygiene Services

IATA Dangerous Goods Transportation
High & Low Voltage Electrical Training
ARC Flash Safety Training

Ergonomic Evaluations

Lead and Asbestos Awareness Training
MSHA Part 46 Certification

MSHA Part 48 Certification

HAZMAT Business Plans - CUPA Required
OSHA 10-hour General Industry

OSHA 30-hour General Industry

keshawncupid@modernkaizen.com



https://www.ostsinc.com/construction-industry-osha-cal-osha-safety-audit-mock-osha-inspection/
https://www.ostsinc.com/general-industry-osha-supervisor-liability-responsibility-training/
https://www.ostsinc.com/osha-citation-defense/

Available Courses

Safety

CONSTRU

CTION INDUSTRY

PROGRAMS & TRAINING

Management Services

Compliance Consultation

Safety Program Management Services

OSHA Safety Audit (Mock OSHA Inspection)
Supervisor Liability / Responsibility

Periodic Evacuation Drill Execution

Written Program / Policy Development

Cal OSHA Citation Defense Services (since 1992)

Programs & Training

Injury And Illness Prevention
Heat Illness Prevention

Back Injury Prevention

Lockout Tagout Blackout Safety
Machine Guarding

Fall Protection

Hazard Communication
Respiratory Protection

Hearing Protection

Personal Protective Equipment
PPE Written Assessments

Fire Extinguisher Use
Bloodborne Pathogen
Department of Transportation (DOT) Safety Training
COVID-19 Prevention Program
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Technical Training

OSHA 10-Hour Certification

OSHA 30-Hour Certification
Automated External Defibrillation
CPR & First Aid

Backhoe-Loader

Bucket Truck / Aerial Lift Safety
Front-End Loader

Excavator Safety

Skid Steer

Fall Protection

Workplace Violence Prevention
Bleeding Control (B-Con)

Forklift Safety

TTT Forklift Operator Safety Certification
Confined Space Training

HAZMAT Emergency Spill Response
Hazardous Waste (HAZWOPER)
ACM Cement Pipe Safety Training
Heavy Equipment Training
Excavation - Trench/Shorting
Elevating Work Platform (EWP) Safety
Aerial Lift Safety

Traffic Control

Flagger Safety

Noise Dosimetry Testing

Industrial Hygiene Services

MSHA Part 46 Certification

MSHA Part 48 Certification

keshawncupid@modernkaizen.com




