Al GOVERNANCE THAT WORKS IN PRACTICE EGBG LLC

FROM INVENTORY TO EXECUTION—EGBG LLC HELPS USCIS TURN Al POLICY Al GOVERNANCE | IT GOVERNANCE | STRATEGY
INTO OPERATIONAL CONTROL, WITHOUT SLOWING DELIVERY. COMPANY ONE-PAGER

WHAT WE DO THE PROBLEM OUR APPROACH PROOF
Turn the Al use case inventory into Most agencies are stuck here. Make governance usable. USCIS execution, not theory.
something leadership can see,
trust, and acton. B Inventory = static reporting ® Treat inventory as a living 7 High-impact AllAs completed
exercise operating picture
®m Translate policy into operational -
workflows B Governance = late-stage friction W Flag Al early—before it becomes FEWER DHS HQ revisions than peer
- T expensive to fix components
® Build and run the USCIS Al use : .
case inventory = fl pefnitEeeniuslan gl m Tie governance to real delivery FOCUSED | Feedback on clarity—not
| eams WEx kNowS substance
®m Drive Al Impact Assessment (AllA) : . _
execution for high-impact systems ® Risk ownership unclear m Align risk decisions to lifecycle ALIGNED | Inventory aligned to OMB +
maturity DHS expectations
®m Align governance with system B Leadership lacks a usable picture
authorization realities m Translate technical detail into DIRECT Support to CIO / Deputy CIO
executive clarity governance bodies

B Convert compliance into
leadership-ready insight

WHY IT OMB will publish External actors Transparency is now Governance is
MATTERS your inventory will interpret a performance cheap early—

regardless. what they see. metric. expensive late.
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STRATEGIC PARTNER TO USCIS Scan to access d! "'"' Scan to view my
our website. War LinkedIn profile.
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