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ABOUT US

Lizzie Goldblatt is the CEO / Founder of EGBG LLC, a government
consultancy established in 2019 that specializes in federal IT governance
and artificial intelligence (Al) compliance. She has over 13 years of
experience advising government executives within U.S. Citizenship and
Immigration Services (USCIS)—a component Agency within the
Department of Homeland Security (DHS). Lizzie currently supports the
Chief Information Officer (CIO) of USCIS as the lead consultant on IT
strategy, policy, and planning efforts.

Lizzie is a Certified Scrum Master (CSM), Project Management
Professional (PMP), and Insider Threat Program Manager (ITPM). She
holds a B.A. from Cornell University and a J.D. from Georgetown
University Law Center.

CORE COMPETENCIES NAICS CODE

e Maturing IT decision-making frameworks/processes to improve organizational

efficiency and maintain compliance with Department and Congressional guidelines. 541618 Other Management

. . - o . . o Consulting Services
¢ Developing executive-level briefing materials, including white papers, decision memos,

and talking points. 541611 Administrative
e Enhancing IT management processes to properly account for resources and return on Management and General
investment (ROI) at the enterprise level. Management Consulting
e Managing the IT Portfolio to track performance and ensure alignment with Agency IT Services
priorities.
« Drafting policy documents, including charters, strategic plans, SOPs, CONOPs, and
workforce guidance. CERTIFICATIONS
Economically Disadvantaged
PAST PERFORMANCE Women Owned Small Business

(EDWOSB): #EDWOSB23435

e US Citizenship and Immigration Services (USCIS), Office of Information Technology (OIT)
Women Owned Small Business

(WOSB): #W0SB23434

DIFFERENTIATORS

¢ Diverse perspectives and a unique approach to IT governance.
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¢ Dedicated team of professionals with deep expertise in IT governance practices. S A S B A
e Thorough understanding of IT frameworks, risk management, compliance requirements, I J ] ]
and the ever-evolving technology landscape. . Small Business US. Semall Business

Administration

¢ Custom solutions that align with your organizational culture, industry standards, and

regulatory compliance, ensuring a perfect fit for your IT governance needs. CEE%VTVI(:ISEBD

WOSB CERTIFIED

e Client-centric approach that prioritizes our clients and their success.

POINT OF CONTACT: E: lizzie.goldblatt@egbgllc.com

Lizzie Goldblatt - CEO / Founder W: www.egbgllc.com




