RFQ # (001-015) _013 Security/Guard Services

Executive Summary: 1) RFQ Response Cover Letter Form
To: Collaborative Partnership

From: Freddie M Waters

Company Name Axiom Dynamix, LLC

Address 26010 Dakota Chief

City/State/Zip _San Antonio, Texas 78261

Area Code & Telephone Number 210-347-4811

Other Contact Information:

I, or we the undersigned, have reviewed the information in this RFQ carefully and this response
provides the requested information.

This proposal is made without any previous understanding or verbal or written agreement with
any other firm or corporation proposal is in all respects fair and without collusion or fraud and

that the contents of this proposal have not been communicated except through this submission.

Owner or Legally Authorized Representative  Freddie Waters

Signature  Freddie 900 Waters

Title  CEO

Date  08/23/2023




Executive Summary: 2) Firm Overview

Proposer Name Proposer Address Freddie M Waters
Website Address AxiomDynamix.com (under maintenance)
Phone Fax:

Contact for this response name: Freddie M Waters

Address 26010 Dakota Chief

City/State/Zip _San Antonio, Texas 78261

Phone Fax Email ~ 210-347-4811

Number of years in business: 5

Proposer is a:

[X'] sole proprietorship

[ ] partnership

[ ] corporation

[ ] other

Proposer is:

[ ] an agent

[X'] a principal

Axiom Dynamix is a small business, veteran owned, minority business that utilizes prior
military administrative, specialized, and tactical experience to meet divers sets of client
needs in Government and private sector. Based in San Antonio Texas, Axiom Dynamix,
LLC’s reach is global. Trained in areas of emergency preparedness, tactical mobilization,
situational awareness, the Axiom Dynamix team is equipped to partner in the development
and oversight of a strong security response plan.

#2. Experience and Qualifications: Axiom Dynamix is a single entity structure. Experience
gained through military training and exposure include but not limited to community
response to natural and human facilitated disasters. Establishment of Emergency Response
plans. Tactical and evasion strategies and techniques. Survival skills. Team response. And
Situational awareness and communication. The CEO of Axim Dynamix is a career veteran
of the US Armed forces. He holds a Master of Business Administration. Certificates of
Mobilization Training, EEP Training, NBC Casualty response.

#3. Scope of Services: RFQ #001-015_13 Security/ Guard Setvices

This partnership aims to enhance safety and security across various domains, including
primary schools, residential sites, office spaces, transportation services, and future
expansion projects, location and sources of interest. The following executive summary
provides an overview of the proposed partnership and the associated estimated costs for
the first year of operation.
1. Security for Select Primary Schools
Our proposal encompasses security services for select primary schools, ensuring a
safe environment for students and staff. With security personnel stationed at each
school, employing 2 guards per school, a total of 5 schools will be covered.
2. 24-Hour Security at Temporary Residential Sites



To ensure the security of program participants at temporary residential sites, 24-hour
security services will be provided. Each site will be staffed with 2 guards, and a total
of 3 sites will be secured.

3. Security of Temporary Office Space in Cities/Communities
The proposal includes security services for temporary office spaces located within
cities and communities. Each office location will have 1 dedicated security guard.

4. Routine Transportation Services**
Security personnel will be assigned to provide dedicated security for routine
transportation services. Two guards will be responsible for ensuring secure
transportation.

5. Project Expansion**
In anticipation of future growth, an initial planning and consultation phase for
expansion will begin active phase

#4. Cost- RFQ # (001-015) _13 Security/Guard Services

e School Site Security- The estimated cost per guard per year is $15,000. Total
estimated cost for School Security $7150,000.00.

e Residential security- The anticipated cost per guard per year is $20,000. Estimated
total cost for residential site security $720,000.00

e Office Space- With 2 office locations in consideration, the estimated cost per guard
per year is $15,000. Total estimated cost for office space security $30,000.00.

e Secured Transportation- The estimated cost per guard per year is $20,000. Total cost
for transportation security $40,000.00.

e Project expansion and readiness planning is budgeted at $5,000.00

e Incidentals- securit uard lodging and per diem if required with travel $5000.00.
e Administrator $7710,000.00

e Assistant Administrator $55,000.00

¢ Administrative travel and per diem $10, 000.00

e DProject Participant orientation and education $10,000.00

e Hazardous Duty Pay $2700.00

**Total Estimated First-Year Security Services Cost: $537,700.00




#6. References: Submissions shall include a list of at least three (3) references for which similar
services or projects have been performed. Include name of firm, contact person, address, telephone
number, description of service(s) provided, and when it was performed. Be sure to provide only the
most current information.

REFERENCES #1:

Company Name: MERC LLC

Name of Contact Person: Howard Keith Long

Phone Number of Contact Person: 254-717-4807

E-Mail Address of Contact Person: howardklong@hotmail.com

Contract period? Mon- Fri 1000-1500
REFERENCES #2:

Company Name: US ARMY Ret.

Name of Contact Person: Lawrence Johnson

Phone Number of Contact Person: ~ 913-371-3511

E-Mail Address of Contact Person: lawrence2johnson@yahoo.com

Contract period? Mon — Fri 1000- 1500

REFERENCES #3:

Company Name: US Army Ret.

Name of Contact Person: Miles Wilson

Phone Number of Contact Person:  330-289-7266

E-Mail Address of Contact Person: Mileswilson0211@att.net

Contract period? Mon- Fri 1000-1500







