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Executive Summary: Kingdom Impact Consulting Services, LLC (KIC),, a Texas Based Management and Education Consulting Firm, proposes to provide Educational Support Services to the Ministry of Education in the Dominican Republic’s Public School System. KIC proposes to Train Teachers and Leaders in School-wide improvement by providing research-based Teacher and Leadership Trainings to implement Collaborative Academic, Social, and Emotional Learning (CASE), Data Driven Instructional Strategies, Assessing Student Multiple Intelligences to Teaching to the Learning Style, closing academic gaps for the “marginalized and learners with disabilities”, and Training Parents as Partners in education.

 Firm Overview 
Proposer Name
 Proposer Address Dr. Cheryl A. Washington, 146 Ranchers way, Marion, TX 78124
Website Address N/A
 Phone Fax: N/A 
Contact for this response name: Dr. Cheryl A. Washington
Address Same as above 
 City/State/Zip Marion, TX 78124
Phone Fax Email electlady47@aol.com/kingdomllc45@gmail.com
Number of years in business: 15years

Proposer is a: 
[ ] sole proprietorship 
[ ] partnership
[XX ] corporation
[ ] other
Proposer is: 
[ ] an agent
[XX ] a principal 

Firm Overview:  Overall Structure of Kingdom Impact Consulting Services, LLC
Kingdom Impact Consulting Services, LLC (KIC) is a Woman owned Small Business Consulting Service, established in the State of Texas and United States of America in December 2008 to offer “consultant services” to small businesses, community-based and faith-based organizations, and educational institutions seeking to improve on quality outcomes for students and establish a unique niche in business to sustain quality standards and a competitive edge! KIC is established as a Limited Liability Company managed by Dr. Cheryl A. Washington, the CEO and Chief Consultant. KIC’s client base includes: Ministries of Education, Nonprofit Community-based Organizations, Faith-Based Organizations, and Start-up Small Businesses. Our Consultant Models include: Diagnostic Consulting, Management/Expert-Consulting , and Process Consulting!
Educational Consultants: KIC’s Educational Consultants work with clients on “Continuous Improvement” efforts for Quality! Past Performance and Experiences include serving:
1. Early Childhood Intervention Programs; Daycare Centers, Pre-Kinder, Kinder Transitions Programs
2. Elementary Schools; EC -Grade 3
3. Tutorial Support Servicing
4. Professional Development Services (Teacher & Leadership Coaching, Mentoring, Trainer of Trainers)
5. Governance and Accreditation
6. Public School Networks
Experience as Consultants
KIC Consultants are qualified, experienced, and certified, having at least 15 years of classroom practitioner experience. Dr. Washington oversees all KIC Consultants and has over 35 years of experience in the classroom as a Classroom Practitioners, School Leadership, Life and Mental Health Coaching, and in Disaster and Emergency Management. Consultants have served the education community by, coaching, mentoring, and training teachers and leaders of schools to prepare, monitor effectiveness and evaluate measurable outcomes in performance. Our experience is inclusive of working with diverse cohort groups of certified, highly qualified, and support staff that are directly involved with student population groups in a classroom and virtual/remote settings. 
Consultants are Specialized and offer “specialized trainings that include providing best practice, evidence-based research strategies for academic innovation and improvements, behavioral analysis and interventions, and data analysis training to help close academic gaps for marginalized populations, such as, economically-disadvantaged, foster children, and learners with disabilities that were overrepresented in special programs and underserved. Dr. Washington has worked with learners with disabilities and language learners in Inclusionary Instructional Education Program at the levels of EC-12 and developed an Academic Support and Early Entrepreneurship Program for elementary and secondary public schools. 
Since its inception, KIC Consultants have worked as education and management consultants to community-based nonprofit organizations, faith-based organizations, small businesses, and local governmental organizations. To community-based organizations, we are an expert collaborative support system. To governmental entities, we are a small business of technical contractors. With over 30 years of experience in business, education, and community leadership combined, we have experienced the following outcomes working with a variety of clients: 
· College Accreditation and Transition Success from a 2 to 4 year college offering Bachelor Degrees
· Small Business Start-ups for Women, Veterans, and Economically Disadvantaged 
· Community Leadership & Foundation Building (Cibolo Enrichment Foundation (CEF)  Federal Bureau of Investigation Alumni Association (FBI, SA) 
· Private Business establishments (Tutoring Center/Foundation/Real Estate Investment) 
· Successful Military Member Transition (ETS) 
· Success with Virtual/Remote Teaching and Learning 
KIC Company’s Descriptive Background and History 
KIC was started as a Limited Liability Consulting Business in 2008 to serve charter public schools and charter school networks. Since its inception, KIC has helped with public charter school start-ups, replications, establishing a quality framework for continuous improvement, served charter school advocacy efforts, and participated in founding the Texas Charter School Association! 
Past Performance
KIC’s past performance includes working to establish and build Early Childhood Intervention Program and School (2006-2015), establishing an Educational Foundation (2006-2019) to support charter school graduates with “college scholarships,” worked with colleges and universities (2016-present): Valor Christian College Governing Board to get “accredited and achieve institutional status of a 4 years college, and worked with 5 Online Universities to improve on recruitment, enrollment, and retention goals for student populations at the undergraduate and graduate levels (Liberty University, Webster University (2016-2020), Park University (2013-present), Strayer University (2016), and Concordia University Online (2013). Professional Development Training was offered at several universities online and face to face (2016 -2018).
Youth Empowerment Services, YES, Inc. (07/2020 &07/2021): YES, Inc. provided Professional Development Training for Teacher Cohort Groups Virtually in the areas of Behavior Modification and Trauma Informed Teaching Practices.
Cibolo Enrichment Foundation (CEF, 2017-2022): Governing Board Strategic Planning Training and Nonprofit Development
Readers Become Leaders (2018-2020): Governing Board Training and Leadership Coaching and Mentoring
ETS Military Sponsorship Program (2020-present): Veterans Association Military Transitioning Program, worked with assigned clients to transition from Active Duty to Civilian Lifestyle. Educational support services to military personnel and family members.
Principal business location 

KIC’s homebase is 146 Ranchers Way, for services performed are carried out at the client’s place of business and/or virtually/remote.

KIC’s primary line of business is management and education consulting. These services have been provided for 15 years, working with public school districts, private schools, community nonprofits, faith-based communities, military connect, and local businesses.


Experience and Qualifications: 

KIC’s Chief Consultant/CEO, Cheryl A. Washington, is a retired public-school superintendent, college professor, and business entrepreneur for over 35years collectively. Dr. Washington holds a PhD in Organization and Management, MA in Special Education, MS in Management, and BS in Sociology/Criminal Justice. Educational Certifications are in English As A Second Language (ESL), Special Education Classroom Practitioner, Mid-Management Education Administration, and Standard Superintendency. Other certifications held are in Global Business, Disaster and Emergency Management, Innovation and Quality Management, Mental Health Coaching (First Responder), and Professional Life Coaching.

Processes: Consultants
KIC is proposing to offer services in Teacher (007) and Leadership Training (008), virtually and/or on-site at identified public school locations.

Teacher Trainings Targets:
1. Best Practice Strategies for Continuous Improvement for Student Literacy Outcomes 
2. Collaborative for Academic, Social and Emotional Learning (CASEL) Training for School-wide SEL Implementation
3. Multiple Intelligences for Early Learning
4. Data Driven Instructional Strategies
5. Academic Support Intervention for Learners with Disabilities 
Teacher Targeted Training Grade Levels
Teachers working with students in Pre-primary and first cycle of Primary schools will be trained using:
· Evidence and Research Based Practices, such as CASEL, Multiple Intelligences, and Data Driven Instructional Strategies will be introduced to:

· Develop Grade Level Cohort SEL Group Teams
· Use Data to Plan, Implement, and Evaluate Instruction
· Close Academic Gaps between student groups
· Improve Student Outcomes in Literacy
·  Diverse Learning Needs & Styles 

Proposal includes: 

Integrated SEL (Site-based Team) Professional Development Teacher Trainings
1. Consultant Team will train Teachers on the SEL Program Collaborative for Academic Social and Emotional Learning (CASE) by developing Grade Level Cohort Groups. Cohort to Implement a School-wide CASE with a focus on Learning Literacy! Grade Level Groups will train monthly in day sessions onsite and virtually for 12 months. 

2. Consultant Team will help teachers establish Grade Level Cohorts Groups for grades (Primary – Grade 3). Cohort Groups will be trained to administer the Multiple Intelligence Survey (Gardner) to students in each Grade Level Cohort (Primary to Grade 3) to identify each student’s primary Learning Style. Consultants will be trained on how to survey students to identify their perspective on classroom climate, analyze results, and use data results to plan prescriptive student learning plans (PSP). Teachers will be trained to identify diagnostically academic strengths and deficits and use data to plan individual instruction plans for each student in each Grade Level Cohort..

3. Consultant Team will work with Grade Level Cohort Groups to invite and involve Parents as Partners in the education process. Parents will be invited to trainings, meetings, and during implementation of School-wide SEL and be actively involved to support academic and social/emotional learning.

4. Consulting Team will work with Grade Level Teacher Cohort Groups to develop into a High Performing Team that sets goals, objectives, and works with student data to improve academic outcomes. Cohorts will be trained to do assessments to collect student data, analyze student data, plan instruction using student data, and evaluate outcomes based on data. Training will include using Formative and Summative Evaluation results for “improvement and decisions”.  

5. Academic Coaching for Cohort Teams (Teachers) 

6. Academic and Instructional Mentoring 

7. Both Formative and Summative Evaluations will be conducted with Cohort Teams to monitor and measure academic and social/emotional progress of students and teacher improved practices.

8. Cohorts will be trained to collect, analyze, and use data to plan, implement, and evaluate CASE progress and Student Academic progress.

Proposal Outline: 

KIC proposes to travel to the Dominican Republic approved regional schools to provide teacher trainings in, assessment of students, data driven planning, data driven program planning, and data driven evaluation for improvement outcomes. KIC will follow up with Teacher Cohort groups virtually/remote.

· Travel: Monthly from January – June
· Trainings Onsite (3 Days)
· Online Virtual/Remote Monitoring & Progress Measuring (Zoom/Microsoft Teams Platforms)
· Summer Institutes for Teachers and Leaders (3 Days)- June/July

Scope of Services: RFQ #001-015____ RFQ# Service/Project Description Consultants Teacher Training (007) 1. Include a detailed explanation of services offered and your billing procedure.
Services will be carried out onsite or virtually, as decided and agreed upon by school district or local education agency monthly in 3 sessions. Teacher cohorts will meet with consultants and be exposed to evidence-based practices and strategies (SEL, Learning Styles, Remediations) that have proven worthy to improve student outcomes and raise standards for quality! Teachers will be trained to:
1. Train Teachers to Assess students diagnostically for strengths and weaknesses in Reading and Writing Literacy (Primary Grades – 3) and Phonics
2. Train Teachers to Administer Multiple Intelligence Learning Style Inventory
3. Train Teachers to Build a High Performing SEL Grade Level Cohort Teams 
4. Train Teachers in Behavior and Academic Intervention Strategies for Learners with Disabilities
5. Train Teachers in Trauma Informed Teaching Practices for marginalized learners. 

Proposed “3” Day Sessions will be provided for Classroom Practitioners and Parents on a Monthly Basis on site or virtually. Sessions include research based best practice strategies for primary – 3rd grade students, evidence-based programs for marginalized populations, research based practices and activity simulations will align with Adult Learning Theory. Trainings will be inclusive of information sharing, discussions, engaging activities, and culminating activities, and wrap-ups!

Approach and Plan for Implementation 

Teacher Group of 500

Billing will be based on fair market value for consulting services to schools for Research Based Program Training and Implementation for Grade Level Cohort Groups in 2 Public Schools in identified Region.

Grade Level Cohort Groups of Teachers (Pre-Kinder) = 50
Grade Level Cohort Group of Teachers (Grade Kinder) = 50
Grade Level Cohort Group of Teachers (Grade 1) = 50
Grade Level Cohort Group of Teachers (Grade 2) =50
Grade Level Cohort Group of Teachers (Grade 3) =50

Pricing: RFQ # (001-015) ____ RFQ# Service/Project Description Consultants Teacher Training (007) 

Cost Estimate for Professional Development (Teacher Training 007)

Cost Estimate: $15,000 per Grade Level Cohort Group of 50, or $75, 000 per public school. Additional follow up one day workshop for each. This includes:
1. Teacher and student materials for the first year of implementation
2. One Additional Day Workshop and Consultation Fee per Grade Level Cohort Group of Teachers

Proposal includes working with two (2) Public Schools in Region and Each Cohort of 5 Grade Level Cohort SEL Groups. Training will be conducted for 3 Days for 6 months each for a Total of 12 Months for 500 participants. Sessions will consist of:

Proposed Outlined Trainings

· SEL Training: Building Awareness, Commitment and Ownership
Grade Level SEL Group Teacher Training for Implementation of School-wide Collaborative Academic, Social, and Emotional Learning (CASEL)

· Data Driven Instructional Strategies and Practices for Early Childhood Education (Data Assessment, Analysis, Planning, and Evaluation)

·  Assessing Learning Styles Using Gardner’s Multiple Intelligence Survey for the Marginalized and Exceptional Students

· Collaborative Teacher/Parent Training: “Parents as Partners in Education”

· Training Teachers for Site Based Teaming and Decision Making for Improved Student Outcomes

Cost Estimate for Instructional Trainings

Price/Cost Summary. Proposer estimates pricing in this proposal response as follows:

Public School # 1 of 5 Grade Level Cohort Group (50 teachers) = $75,000

Public School #2 of 5 Grade Level Cohort Group (50 teachers) = $75,000

COST ESTIMATED INSTRUCTIONAL TRAINING CASEL COST  TTL = ($150,000)

Other Cost Estimates (Administrative)

Travel						($1,500 RT X 12 Months = $54,000)
Transportation:     				($300 per week for 52 weeks = $15,600)
Lodging/Real Estate:      	  		($1,000 per month for 12 months = $12,000)
Interpreter 					($300 per week for 52 weeks = $15, 600)

	OTHER ESTIMATED ADMINISTRATIVE COSTS: TTL = ($97,200)

	TTL COST ESTIMATE (KIC CONTRACT) = $247,200

		COST SHARE = $24,720 (Staffing or Travel)

Proposed Pay Schedule

MONTHLY PAID

January				$20, 600 – 2060 = 18,540

February				$20,600 – 2060 = 18,540

March 					$20,600 – 2060 = 18,540

April					$20,600 – 2060 = 18,540

May 					$20,600 – 2060 = 18,540

June					$20,600 – 2060 = 18,540

July					$20,600 – 2060 = 18,540

August					$20,600 – 2060 = 18,540

September				$20,600 – 2060 = 18,540

October				$20,600 – 2060 = 18,540

November				$20,600 – 2060 = 18,540

December				$20,600 – 2060 = 18,540


QUATERLY PAID

March					$61,800 – 6,180 = 55,620

June					$61,800 – 6,180 = 55,620

September				$61,800 – 6,180 = 55,620

December				$61,800 – 6,180 = 55,620



 References: Submissions shall include a list of at least three (3) references for which similar services or projects have been performed. Include name of firm, contact person, address, telephone number, description of service(s) provided, and when it was performed. Be sure to provide only the most current information.

 REFERENCES #1: Valor Christian College
Name of Contact Person: Dr. Lequitta Courtner
Phone Number of Contact Person: (614) 302-6925
E-Mail Address of Contact Person: cortnerl@valorcollege.edu
Contract period 2017 - present 

REFERENCES #2: Youth Empowerment Services, Yes, Inc. 
Name of Contact Person: Brenda Waters
Phone Number of Contact Person: (210) 735-2341
 E-Mail Address of Contact Person: bwaters@yeseep.org
Contract period? July 6 – July 9, 2021/July 6 – July 31, 2020

REFERENCES #3: Readers Become Leaders, SA
Name of Contact Person: Pat Anderson
Phone Number of Contact Person: (210) 860-8225
 E-Mail Address of Contact Person: pfanderson45@yahoo.com
Contract period? 2018/2019/2020




























