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#1. Executive Summary

Proposer Name Proposer Address 
HeroicOhio, LLC, 6926 Foresthaven Loop, Dublin, OH  43016  USA
Website Address N/A
Phone Fax: 1 (614) 572-3519
Contact for this response name: Thomas G Reed
Address 6926 Foresthaven Loop
City/State/Zip Dublin, OH  43016 USA
Phone Fax Email 1 (614) 572-3519
Number of years in business: 1 (38 YRS public education)
Proposer is a: 
[ ] sole proprietorship 
[X] partnership
[ ] corporation
[ ] other
Proposer is: 
[ ] an agent
[X ] a principal 


Firm Overview

After retiring from distinguished careers in public education, Deborah and Thomas Reed launched HeroicOhio, LLC, a women-owned limited liability corporation, in January of 2023. In addition to Deborah as majority owner, other members of the family-run company include her two daughters and two daughters-in-law. The mission of HeroicOhio, LLC is to accelerate opportunities for disadvantaged youth and their families. 

With its principal location near Columbus, Ohio, HeroicOhio, LLC serves school and district leaders throughout Ohio and across the US including Georgia, Illinois and California.

[bookmark: _Hlk144025425]HeroicOhio, LLC offers a wide variety of leadership coaching and consultant services to school and school district leaders as well as advocates for and promotes innovative in-school and afterschool programming for disadvantaged students and their parents and caregivers.

Deborah, President and CEO, successfully served for 14 years as principal of a highly diverse and economically disadvantaged 725-student Darby Woods Elementary School in the South-Western City School District in Franklin County, Ohio. It was here that she honed her perspectives on and practices in highly effective instructional leadership, educator development, and student and family wraparound supports. 

Since retiring from public education after 35 years of service in 2017, she has continued applying her knowledge and skill as a leadership coach for the Columbus City Schools. 

Thomas Reed, VP of Development, recently retired after a 38-year career that includes experiences as a middle school teacher, high school principal, central office administrator, and superintendent. He has also expanded his influence in education as a university lecturer and adjunct faculty member. 

Additionally, HeroicOhio, LLC leverages decades of collaboration to partner with a network of highly accomplished leadership coaches from across the United States, serving school and district leaders in schools across Ohio, Georgia, Illinois, and California.

Experience and Qualifications
Deborah Reed is the President and CEO of HeroicOhio, LLC. She holds a Master’s degree in education from the University of Dayton (OH) and a Bachelor’s of Science in Elementary Education from Miami University (OH). After successfully teaching fifth grade science for 12 years, Deborah applied her leadership skills as a curriculum director and then as an elementary school principal for the remainder of a stellar career that always put “kid’s first.”
[bookmark: _Hlk144028507]Dr. Thomas Reed’s distinguished 40-year career in education is punctuated by personal scholarship. He completed postdoctoral studies at Harvard University’s Graduate School of Education and earned a Bachelor’s degree and a Ph.D., from The Ohio State University where he was awarded the prestigious Fawcett Scholar Fellowship.
After earning a Master of Science degree in Education Administration from the University of Dayton (OH) he embarked on a journey in educational leadership serving in roles as school district superintendent, principal, and central office administrator across three decades. An accomplished lecturer and presenter, he has taught graduate level leadership courses at Ohio Dominican University and The Ohio State University developing future school leaders.
Widely recognized by his peers as the “Data Whisperer” for his unique abilities to translate complex data into actionable insight, Reed has combined technical skill with expansive knowledge and understanding of trust, emotional intelligence, and collective efficacy to improve teaching and learning, organizational leadership, culture and climate in K-12 schools across the US.  
[bookmark: _Hlk144028605]Key Partners
Key partners in this effort include Rodney Harrelson, Ph.D., who serves as Chief Educational Strategist at RTH Strategic Planning and Consulting, where, through adept coaching and facilitation, he helps district and school leaders across the country develop actionable strategic plans focused on increasing equity and instructional quality for all students. With an Ed.D. in psychology from Ashland University (OH), Dr. Harrelson has distinguished himself as a highly-skilled interviewer, focus group facilitator, and on-site observer and coach, developing effective processes and protocols that promote openness and transparency while maintaining safe psychological spaces for participants. Rodney also holds a Bachelor of Science from Ohio Dominican University and a Master’s degree from The Ohio State University.
Dr. Harrelson previously worked in a variety of roles during his more than sixteen years in Columbus City Schools, including as a district administrator supporting school improvement efforts in the district’s lowest performing schools that led to significant increases in student growth and achievement. His work focuses on cultivating positive school cultures, aligning collaborative teams and systems, coaching educational leaders at all levels and supporting implementation of improvement and innovative practices.
Other key partners include Dr. Pamela VanHorn and Mike Siebersma. Dr. Van Horn has served in leadership, consulting, and educator roles for the University of Cincinnati (OH), University of Dayton (OH), Ohio Department of Education, Ashland University (OH), Xavier University (OH) and in urban and suburban school districts. Her experience and expertise include leading systemic-wide school improvement efforts in districts. For the past 6 years she has coordinated a statewide leadership development project for administrators and teacher leaders. Her career began as a special education teacher followed by building leadership roles in high school and middle schools, serving in urban and suburban districts. 
During a 17-year tenure as principal, her school was the recipient of numerous recognition and grants including National, Ohio Schools to Watch Designation, Ohio Department of Education STEM Grant, OASSP/MetLife Ohio Middle School Principal of the Year, ODE Virtual Middle School Grant,  ODE Best Practices Award and BASA Leadership in Education Award. 
Dr. VanHorn has a Bachelor, Master’s, and Ph.D. from the Ohio State University. Her doctorate in Educational Administration features a cognate in statistics and an emphasis on collaborative teams and increased student achievement. Since 2015, she and her husband Gregory have helped organizations with program evaluation, supporting the renewal of grant funding, program improvement and innovation of next generation delivery models.
Mike Siebersma, MEd, is the director of consulting and technical assistance at Marzano Research, where he leads Marzano Research teams in technical assistance projects that help education leaders access and apply the best research to improve systems, practices, and student outcomes. His leadership focuses on coaching to put rigorous research into practice.

Mike has 20 years of experience in K–12 education as a teacher, principal, school improvement coordinator, and technical assistance leader. He has led system improvement and coaching projects for schools, districts, and states, both nationally and internationally. To his role in fulfilling the mission of Marzano Research, he brings a passion for research and evidence use, practical experience from working across the education system, and a zeal for connecting with people.

Mike, who is bi-lingual in Spanish, holds a bachelor’s degree in elementary and middle school education from Northwestern College (IA) and a master’s degree in educational leadership from the University of Sioux Falls (SD).



#3. Scope of Services
Heroic Leadership Coaching is a two-year professional learning program that builds the capacity of school leaders to ensure the needs of all students, including those from marginalized groups, are met through highly effective, evidence-based instructional leadership practices. Heroic Leadership Coaching fosters shared leadership and learning for successful implementation of inclusive instructional practices that improve results for all children, including students with disabilities, students living in poverty, and students with general learning difficulties. 
Heroic Leadership Coaching draws on research in effective adult learning and implementation science to engage participants deeply in the process of identifying and deploying research-based practices to address problems of practice associated with meeting the needs of students with disabilities and learning difficulties in inclusive settings. 
Experienced, accomplished facilitators from the Heroic Leadership Coaching team will deliver in-person and virtual learning experiences as a combination of centralized training sessions (full cohort); ongoing facilitated check-ins; and one-to-one performance leadership coaching.
Key Leadership Concepts
Essential Practices and Domains of Action

I. Promoting Systemwide Learning
· Supporting and modeling effective professional learning practices and mindsets expected from educators at the district, school and classroom levels.
· Using evidence and collaborative inquiry to continuously test and refine a theory of action that links the district’s vision, goals and strategic actions with intended results.
· Using evidence of student learning, teaching, learning conditions, and leadership practice to hold school and district leaders reciprocally accountable for their role in improvement.

II. Prioritizing the Improvement of Teaching and Learning
· Developing a clear vision and a small number of ambitious goals for powerful learning and effective pedagogy for all students, placing these at the center of the district’s improvement strategy.
· Developing a theory of action that links strategic actions of the central office with the district’s vision and goals for quality and equity in teaching and learning.
· Developing coherence in the district’s human and resource capacity and strategies to address the district vision, goals and theory of action to improve teaching and learning.

III. Building Capacity through Support and Accountability
· Developing evidence informed strategies to attract, support and retain highly qualified teachers, school leaders, and district leaders.
· Developing capacity for inclusive instructional leadership at school and district levels grounded in evidence of student learning and professional practice, and differentiated in light of school contexts and needs.
· Supporting the development of cultures of effective collaboration to examine and improve learning, teaching, and leadership practices in light of data on student learning and professional practice.

IV. Sustaining an Open and Collaborative Culture
· Modeling and cultivating trust and reciprocal accountability
· Developing effective collaboration and shared leadership between the central office and schools
· Connecting and collaborating laterally and upward with the state system.
Implementation Plan
HeroicOhio, LLC and its key implementation partners will travel to the Dominican Republic two times per year to train school leaders and build a cadre of leadership coaches to sustain the work after the USAIDDR program sunsets. The implementation team will establish four cohorts of approximately 25 school leaders per year and will recruit and select companion cadres of 6-8 leadership coaches to complete intensive trained in the Heroic Leadership Coaching model.
Year 1
Months 1-3: Within the first three months of the project, the implementation team will collaborate virtually with the Ministry of Education of the Dominican Republic to identify, recruit and select its first cohort of School Leaders. It is anticipated that organization and selection of the first cohort will take three months.
Month 4: Once selected, members of the implementation team will travel to the DR to conduct school visits and 60-90 minute in-person school leader interviews. It is expected that the implementation team will take a total of five (5) days to complete site visits and interviews. In the following week, the first cohort of school leaders will come together for a two-day centralized in-person training session entitled, “Culture of Learning.”
Month 6: The implementation team will return for site visit #2 with cohort 1 school leaders and a second two-day centralized in-person training session entitled “Trust." During this visit, the implementation team and the Cohort I participants will scope out a problem of practice on which to focus application of learning over the next 18 months of the two-year professional learning program.
Months 9-12: Near the end of Year 1, the implementation team again will collaborate with the Ministry of Education  to recruit and select Cohort II school leaders.


Year 2
Cohorts I and II will run concurrently in Year 2, with Cohort I focused on Leadership Module 3 – “Student Centered Leadership,” and Leadership Module 4, “Innovation, Improvement, Implementation.” Cohort I leaders will participate in rounds 3 and 4 of individual site visits and will participate in two-day centralized in-person training. Cohort II will complete rounds 1 and 2 of site visits and interviews and will participate in centralized training sessions 1 and 2. 
At the end of Year 2, Cohort I will compete its final session with a gallery walk exhibiting a capstone problem of practice that each participant worked through with the implementation team to strengthen instructional leadership in their school. At this time, the implementation team will release Cohort I participants to their coaching matches for year 3. This coaching is optional but is designed to sustain the work from the two years of the formal training program.
Also at the end of year 2, the implementation team will be collaborating with the Ministry of Education to select Cohort III participants. The training cadence continues through Years 4 and 5 with Cohort 4 of school leaders.
Coaching Cadres
Each of the school leadership training sessions will be followed by a two-day Coaching Cadre training. The implementation team will work with the Ministry of Education as well as local school leaders to identify potential leadership coaches who will sustain the coaching work beyond the formal two-year commitment for the school leadership cohorts. 
Given that each coach can successfully coach 3-5 school leaders, we will recruit 6-8 coaches for each of the four coaching cadres. At the end of the project, school leaders in the Dominican Republic will have 25-30 trained leadership coaches to sustain the work and provide coaching to new school leaders entering the profession.
All coaching sessions will be two day in-person trainings with virtual bi-monthly Networked Learning Community calls in between. Coaching Module 1 will focus on “Trust and Relationships." Coaching Module 2 will focus on “Effective Communication." Coaching Module 3 will explore strategies for “Focused Goal Setting," and Coaching Module 4 will focus on “Follow Through."



School Leadership Cadence (25 School Leaders)
	School Leadership Cohorts
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Cohort I

	Months 1-3 Organization and Cohort Selection

Month 4 
Site Visit 1
Module 1: “Culture of Learning”

Month 6 
Site Visit 2 Module 2: “Trust"
	Month 1
Site Visit 3 Module 3: “Student Centered Leadership”


Month 6 
Site Visit 4 Module 4: “Innovation, Improvement, Implementation”
	Local Coaching
	
	

	Cohort II

	Months 9-12
Organization and Cohort Selection

	Month 1
Site Visit 1
Module 1: “Culture of Learning”

Month 6 
Site Visit 2 Module 2: “Trust"
	Month 1
Site Visit 3 Module 3: “Student Centered Leadership”

Month 6 
Site Visit 4 Module 4: “Innovation, Improvement, Implementation”
	Local Coaching
	

	Cohort III

	
	Months 9-12
Organization and Cohort Selection

	Month 1
Site Visit 1
Module 1: “Culture of Learning”

Month 6 
Site Visit 2 Module 2: “Trust"
	Month 1
Site Visit 3 Module 3: “Student Centered Leadership”

Month 6 
Site Visit 4 Module 4: “Innovation, Improvement, Implementation”
	Local Coaching

	Cohort IV

	
	
	Months 9-12
Organization and Cohort Selection

	Month 1
Site Visit 1
Module 1: “Culture of Learning”

Month 6 
Site Visit 2 Module 2: “Trust"
	Month 1
Site Visit 3 Module 3: “Student Centered Leadership”

Month 6 
Site Visit 4 Module 4: “Innovation, Improvement, Implementation”


Coaching Cadre Cadence (6-8 Coaches)
	Coaching Cadres
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Cadre I

	Months 1-3 Organization and Cadre Selection
Month 4 
 “Trust and Relationships"
Month 6 
 “Effective Communication "
Month 8 - Virtual
Month 10 - Virtual
	Month 1
 “Focused Goal Setting”
Month3 - Virtual
Month 5 - Virtual
Month 6 
 “Innovation, Improvement, Implementation”
Month 8 - Virtual
Month 10 - Virtual

	Local Coaching
	
	

	Cadre II

	Months 9-12
Organization and Cadre Selection

	Months 1-3 Organization and Cadre Selection
Month 4 
 “Trust and Relationships"
Month 6 
 “Effective Communication "
Month 8 - Virtual
Month 10 - Virtual
	Month 1
 “Focused Goal Setting”
Month3 - Virtual
Month 5 - Virtual
Month 6 
 “Innovation, Improvement, Implementation”
Month 8 - Virtual
Month 10 - Virtual

	Local Coaching
	

	Cadre III

	
	Months 9-12
Organization and Cadre Selection

	Months 1-3 Organization and Cadre Selection
Month 4 
 “Trust and Relationships"
Month 6 
 “Effective Communication "
Month 8 - Virtual
Month 10 - Virtual
	Month 1
 “Focused Goal Setting”
Month3 - Virtual
Month 5 - Virtual
Month 6 
 “Innovation, Improvement, Implementation”
Month 8 - Virtual
Month 10 - Virtual

	Local Coaching

	Cadre IV

	
	
	Months 9-12
Organization and Cadre Selection

	Months 1-3 Organization and Cadre Selection
Month 4 
 “Trust and Relationships"
Month 6 
 “Effective Communication "
Month 8 - Virtual
Month 10 - Virtual
	Month 1
 “Focused Goal Setting”
Month3 - Virtual
Month 5 - Virtual
Month 6 
 “Innovation, Improvement, Implementation”
Month 8 - Virtual
Month 10 - Virtual



Monitoring and Evaluation Plan
The Heroic Leadership Coaching implementation team will conduct a comprehensive impact analysis that provides the Ministry of Education with focused feedback for refining the content and delivery of professional learning over time. 
Qualitative and quantitative data will be collected for each cohort and analyzed for effect size on the efficacy and development of school leaders, the effect on the school’s quality of instruction, and the improvement of student outcomes on standardized assessments. 
Data collected as part of the impact analysis will focus specifically on the role of the school leader and their system-wide use of structures such as fostering collaborative learning, monitoring implementation and providing feedback and support to teachers. 
Further analysis will examine to what extent the school leader fosters inclusivity and improves the collective capacity of educators at all levels of the district to meet the instructional needs of all children. 

#4. Pricing
HeroicOhio, LLC will invoice monthly for Heroic Leadership Coaching services. Cost per participant per year is $21,095. 
Subtotal for consultant costs for planning, facilitation, training, and coaching for the five-year project is $2,443,200 (USD). Cohort participants will have unlimited access to their respective Heroic Leadership Coaching facilitators at no additional cost throughout the duration of the formal two year program as well as the optional third year and beyond.
Additional costs for operations including training facility rental for centralized training session, meeting expenses and translation services is estimated at 20% of consultant costs for a subtotal of $488,640 (USD). 
Estimated costs for travel including air and ground transportation, hotel, and meals is $1,287,200. 
Overall estimated cost for the Heroic Leadership Coaching project is $4,219,040.
Cost Per Year Per Category
	
	CONSULTANTS
	OPERATIONS (20%)
	TRAVEL
	TOTAL

	YR 1
	$305,400
	$61,080
	$160,900.00
	$527,380

	YR 2
	$610,800
	$122,160
	$321,800.00
	$1,054,760

	YR3
	$610,800
	$122,160
	$321,800.00
	$1,054,760

	YR4
	$610,800
	$122,160
	$321,800.00
	$1,054,760

	YR5
	$305,400
	$61,080
	$160,900.00
	$527,380

	Subtotals
	$2,443,200
	$488,640
	$1,287,200.00
	$4,219,040


Cost Per Cohort
	SCHOOL LEADERSHIP COHORT
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	COHORT 1
	$527,380
	$527,380
	
	
	
	$1,054,760

	COHORT 2
	
	$527,380
	$527,380
	
	
	$1,054,760

	COHORT 3
	
	
	$527,380
	$527,380
	
	$1,054,760

	COHORT 4
	
	
	
	$527,380
	$527,380
	$1,054,760

	Total
	$1,054,760
	$1,054,760
	$1,054,760
	$1,054,760
	$527,380
	$4,219,040




#5. Attachments

Attachment 1: Related Links
	DESCRIPTION
	URL

	Project Budget Worksheet Detail

	https://docs.google.com/spreadsheets/d/1BclPGVwBi62Mx7lXNdR4EabdvXtoPfCw6VJCM7HwA-8/edit?usp=sharing

	Heroic Leadership Capstone Project / Problem of Practice
	https://docs.google.com/document/d/1zygF0rvYIFI5WCwKvruRJ-N0kUXvF71h/edit?usp=sharing&ouid=109013361161318263728&rtpof=true&sd=true


	

	

	

	







#6. References
REFERENCES #1: 
Company Name: Visalia Unified School District (CA)
Name of Contact Person: Andy di Meo, Assistant Superintendent
Phone Number of Contact Person: (559) 931-8060
E-Mail Address of Contact Person: adimeo@vusd.org
Contract period? January to June 2023 
REFERENCES #2: 
[bookmark: _GoBack]Company Name: Lake Forest School District 67 and District 115 (IL)
Name of Contact Person: Dr. Matt Montgomery, Superintendent
Phone Number of Contact Person: (847) 604-7420
E-Mail Address of Contact Person: mmontgomery@lfschools.net
Contract period? April 2021 to December 2021 
REFERENCES #3: 
Company Name: Henry County Schools (GA)
Name of Contact Person: Dr. Mary Elizabeth Davis, Superintendent
Phone Number of Contact Person: (770) 957-6601
E-Mail Address of Contact Person: maryelizabeth.davis@henry.k12.ga.us
Contract period? October 2018 to November 2019
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