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EXECUTIVE DIRECTOR’S MESSAGE

RWC Members and Interested Parties:

As we bring 2023 to a close, I want to say how proud I am in continuing to serve RWC
Member Agencies as Executive Director. Each day, [ am fortunate to work with RWC Staff, a
group of professional, dedicated, and dynamic people. Working alongside an engaged,
thoughtful, and responsive RWC Board of Directors, as well as our supportive technical staff,
is truly rewarding. It is an honor to serve our Member agencies and to contribute to the
mission of supporting local government efforts to protect and enhance the lives of residents,
visitors, and elected officials.

The RWC was formed to create, manage, and operate a public safety-grade communications
system covering the greater Phoenix Metropolitan area and its outlying region. In 2023 we
surpassed the 45,000 subscriber (radio) mark for the first time. This is an increase of over
10% from 2022. But, despite the increase in the number of subscribers on the system, we
are still operating at nearly “four nines” (99.99%) of reliability, a remarkable achievement,
given the complexity, size and heavy use of the system, across Member, Associate,
Conditional and Interoperability Participating agencies. Credit for the reliable operation of
the system goes to the staff members of the City of Phoenix Radio Shop, the City of Scottsdale
Radio Shop, (supporting Zone 5 as a Maintenance Managing Member), and individual
Member agency technical representatives.

The RWC is self-funded through collection of revenues from the Member, Associate and
Conditional Participating agencies. These revenues are used to operate, maintain, and
regularly upgrade the system, supported by a five-year projection formula. Any unspent
revenue is credited back to the Members at the end of each Fiscal Year, either to be used to
offset membership costs, fulfill future project needs, or to be refunded. The RWC does not
make any profit from this model.

As the accounting functions are so intensely critical to RWC operations, in 2023 we expanded
our staff for the first time since 2009 by welcoming a new, part-time Accountant, Mark
Sampson. Mark comes to us with many years of accounting experience, primarily supporting
the automotive industry in Liberia, Sierra Leone, South Africa, and Kenya. Mark quickly
developed a strong, highly collaborative working relationship with all the RWC staff, has
gained exceptional knowledge about the RWC, and has started contributing a huge amount
over a very short period. Welcome, Mark!

[ continue to be so very proud of the continued work of the entire RWC staff. Our Accountant
IV, Almira Santos, who keeps our accounting operations going amidst an ever-growing
workload; Nicholas Roosevelt, our Management Analyst II, who oversees RWC contracts,
agreements, policies, procedures, and overall “detailed” operations; and Selena Barner, who
supports the administrative side of the RWC operation, handling scheduling, meeting
minutes, electronic record-keeping, and Member relations. Thanks to all of you for your hard
work and dedication!

Lot bl Voo SR ey W S RN 3 et o T eous, g ReE = U



7
S,

Copepp”
EXECUTIVE DIRECTOR’S MESSAGE (CONTINUED)

We continue to appreciate the collaboration with the Phoenix Radio Shop, Network
Operations Center, other supporting Phoenix Departments, including Government Relations,
Finance and Budget & Research, as well as technical representatives from our Member
agencies.

The RWC continues to support ongoing and future planning for site-related projects. The
City of Buckeye continues construction on the “Jackrabbit Trail” site and is in future planning
for a new communications center. The Cities of Goodyear and Surprise each recently
completed new site constructions, and Surprise is already in planning on a new site in south
central Surprise. The Phoenix Radio Shop is overseeing the in-process T1-to-Ethernet
conversion project, as well as implementation of the new router replacements systemwide.
The RWC continues to engage with the Phoenix Urban Area Security Initiative (UASI),
Interoperable Communications Subcommittee, through their annual grant process. Over the
past three years, this process has funded the RWCs Interference Detection System, along
with a further size expansion that will add even more detectors, expanding the capabilities
even further. Over the next couple of years, the RWC will likely continue to apply for UASI
grants to fund such critical items as a virtual system core, to expand the system’s redundancy
and survivability.

In closing, [ appreciate the continued support of the RWC Board, Executive Committee, Staff,
the critical Operations, VHF, Policy, and ERRCS working groups, and all our Member,
Associate, Conditional and Interoperability Participants. Together, all these groups have
made the RWC what I believe it is: The premier public-safety grade radio communications
system in the State of Arizona. Thank you to everyone for your continued support in 2023.
Together, we will continue to strive for even more greatness in 2024.

Warm regards,

T

John Imig, Executive Director
Regional Wireless Cooperative
February 2024
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RWC SYSTEMS

700 MHz Trunked: The primary RWC system is based on the APCO Trunked P25, Phase II
Standard. This network is a Motorola ASTRO 25™, Integrated Voice and Data system. It
operates in the 700 MHz frequency band and uses standard Simulcast, IP Simulcast, and
individual site trunking. The network consists of eight (8) major simulcast subsystems and
11 Astro Site Repeaters (ASRs) utilizing over 60 sites across the valley floor and surrounding
mountains, providing wide area coverage across the entire metropolitan area.

Some of the benefits of this regional system include wide area coverage beyond what
agencies could achieve individually; seamless interoperability (the ability for diverse public
safety agencies to communicate directly, in real-time, as the need requires); shared
resources, such as people, equipment and tower sites and funding and financial
responsibilities shared by all members based on their relative size.

VHF Conventional: In 2019, the RWC assumed responsibility for the VHF simplex system
that serves the region’s fire departments as an adjunct to the RWC trunked system. This
system is for enhanced communication during hazard-zone operations (Fires, Hazmat,
Special Operations) where fireground communications are essential for public safety
operations. The VHF system is comprised of 15 simplex channels utilizing over 70 transmit
and/or receive sites across the valley. RWC Fire Member agencies are billed separately for
the use and maintenance of the VHF system, which is maintained by the two RWC
Maintenance Manager agencies (Phoenix and Scottsdale).
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INTEROPERABILITY

The RWC system provides a platform on which to interoperate with many other
agencies. Because of the regional nature of the system, significant grant funding has
been utilized to increase the regional use of the system and reduce the cost of
membership in the RWC. Grants have been used to link the many dispatch centers,
also known as Public Safety Answering points (PSAPs), in the Valley; increase system
capacity to allow greater roaming and interoperability; added several mountaintop
sites to be used for wide-area and backup coverage, emergency backup and wide area
interoperability; and provide cache radios to be used for emergencies.

The RWC system has been effectively used to provide interoperable communications
for numerous special events in the metropolitan area. The system has provided
support for the annual Fiesta Bowl and Waste Management Phoenix Open, the NCAA
BCS championship, multiple NFL Super Bowls, the NBA, and MLB All Star games, the
Final Four NCAA Tournament, the 2023 World Series, and many more high-profile
events. The Super Bowl games clearly demonstrated the importance of our regional
radio system and highlighted the effectiveness of the RWC’s organization and
operations.

Many non-members of the RWC have radios programmed to allow them to
interoperate with RWC members and other agencies around the Valley. These
agencies include members of federal, tribal, state, county, local, and other support
agencies:
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INTEROPERABILITY PARTICIPATING AGENCIES

Ak-Chin Indian Community

Arizona Air National Guard 161ARW
Arizona Army National Guard

Arizona Attorney General’s Office
Arizona Department of Corrections
Arizona Department of Game and Fish
Arizona Department of Health Services

Arizona Department of Juvenile
Corrections

Arizona Department
of Liquor Licenses and Control

Arizona Department of Public Safety
Arizona Department of Transportation

Arizona Division of Emergency
Management

Arizona State University Police
Department

BNSF Railway Police Department
Bureau of Land Management

Carefree Fire Department / Rural Metro
Casa Grande Fire Department

Cave Creek Marshal's Office

Circle City / Morristown Fire District
Community Bridges, Inc.

Department of Homeland Security -
Investigations (HSI)

Department of Homeland Security -
Tucson Air Branch

Drug Enforcement Agency (DEA)
Federal Bureau of Investigations (FBI)
Town of Florence

Fort McDowell Yavapai Nation Fire
Department

Gila River Indian Community

——

Grand Canyon University Police
Department

Luke Air Force Base 56th Wing
Maricopa County Adult Probation
Maricopa County Attorney's Office

Maricopa County Department
of Emergency Management

Maricopa County Department of
Transportation

Maricopa County Judicial Branch
Security Department

Maricopa County Juvenile Probation
Department

Maricopa County Office of Enterprise

Technology

Maricopa County Sheriff’s Office
Palo Verde NGS Fire Department
Pinal County Sheriff’s Office
Rural Metro Fire Department

Salt River Pima Maricopa Indian
Community

Topaz Regional Wireless Network
(TRWC):

City of Apache Junction
Town of Gilbert

City of Mesa

Town of Queen Creek
Rio Verde Fire District
Superstition Fire District

Union Pacific Railroad Police
Department

United States Marshals Service

Yavapai County Sheriff’s Office




The Mission of the Regional Wireless Cooperative (RWC) is to provide seamless
operable and interoperable communications for all Members through a
governance structure founded on the principle of cooperation for the mutual
benefit of all Members.

RWC Values

We Are Dedicated to Serving Our Customers
We succeed by responding to and focusing our attention on the needs of our
customers.

We Value and Respect Diversity
Understanding diversity helps us to work together and serve our communities.

We Work as a Team
Teamwork is the basis of our success. We use cooperation as our first tool in
working with others.

We Each Do All We Can
We each have the opportunity and responsibility to develop and use our skills to the
highest level.

We Learn, Change, and Improve
We are open to new methods, and we listen and learn from others. Training and
education are the basis for our success.

We Focus on Results

Each of us knows the level of our customer satisfaction, our response time in
delivering services and the cost of those services. We use information about the
results we provide so we can improve.

We Work with Integrity
Whenever we make a decision, provide a service or deal with customers, we act
with honesty and integrity.

We Make the RWC Better
We work to make the RWC better. Improving the RWC is the reason we come to
work each day.
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ORGANIZATIONAL STRUCTURE

The RWC is governed by a Board of Directors, with all members of the RWC having a
seat and a vote on the Board. The Executive Director reports to the Board of Directors
and serves as a non-voting member of the Executive Committee. The Executive
Director is supported by the Executive Committee, the Operations, Conventional, and
other Working Groups, in addition to four (4) staff positions who assist with the
administration and financial management of the RWC. The Executive Director and
staff are City of Phoenix employees residing in the Office of Government Relations.

RW(C Board of
Directors

) All Member Agencies

City of
Phoenix

RWC __Office of Gov't Relations

Executive Executive
Committee Director

Public Safety, Muni, IT Reps
|

Management
Accountant IV Assistant Il

Administrative
Aide

Policy Operations Conventional ERRCS
Working Working Working Working
Group(PWG) Group(OWG) Group(CWG) Group

RWC Member Agency Reps RWC Member Agency Reps RWC Member Agency Reps RWC Member Agency Reps
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FIRE AND EMS

TOLSO

W

* Arizona Fire and Medical Authority (AFMA) - Comprised of North County (Sun City West, Wittmann), South County
(Sun Lakes, Tonopah), and Buckeye Valley Fire Districts.
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LAW ENFORCEMENT

Avondale

POLICE

Arizona

POLICE

MARICOPA

COMMUNITY COLLEGES

AT ARIZONA

CITY OF SURPRISE
ARIZONA

SRIZONE ARIZONA
1863
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MUNICIPAL SERVICES

BUCKEYE, AZ
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BOARD OF DIRECTORS (2023)

Chair
Paul Luizzi
Fire Chief

City of Goodyear

Shawn Holcomb
Battalion Chief
Arizona Fire and
Medical Authority

Jeff Scheetz
Chief Information Officer
City of Avondale

Greg Platacz
IT Director
City of Buckeye

Val Gale**
Assistant Chief
Chandler Fire Department

Alan Zangle
Deputy Chief
Daisy Mountain Fire District

Paul Marzocca
Police Chief
City of El Mirage

Milton ‘Douglas’ Wiener
Police Chief

Federal Reserve Bank of
San Francisco
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Vice Chair

Andrea Glass*
Assistant Fire Chief
City of Tempe

Rick St. John
Deputy City Manager
City of Glendale

Wayne Clement
Fire Chief
Town of Guadalupe

Jeff McMenemy
Fire Chief
Harquahala Fire District

George Burger
Emergency Manager
City of Maricopa

Roy Stanifer
Communications and
Records Manager

Maricopa County Community
College District (MCCCD)

Patrick Beumler
Police Commander
Town of Paradise Valley

* Elected Chair August 2023
**Elected Vice-Chair November 2023

Douglas Steele
Deputy Chief
Peoria Police Department

Steen Hambric
Chief Information Officer
City of Phoenix

Bianca Lochner
Chief Information Officer
City of Scottsdale

Rob Schmitz
Fire Chief
Sun City Fire & Medical Dept

Tracy Montgomery
Deputy City Manager
City of Surprise

Garrett Robert
Fire Chief
City of Tolleson

Les Brown
Police Chief
Town of Wickenburg
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EXECUTIVE COMMITTEE

The purpose of the Executive Committee is to provide high level expertise in
communications and operations, advise the Board of Directors, help direct the efforts
of the Executive Director and provide intermediate strategic direction for the RWC.
Functions of the Executive Committee include review and approval of all proposals
and recommendations, budget and financial reports, Network performance reports,
and Board of Directors meeting agendas prior to submittal to the Board of Directors.
The Executive Committee also identifies performance issues and recommendations
for Network enhancements and construction.

The Executive Committee consists of five Representatives appointed by the Board of
Directors, plus the Executive Director who is a non-voting member. Representatives,
selected from the RWC Membership, consist of one (1) Police Department executive
manager; one (1) Fire Department executive manager; one (1) Municipal executive
manager; one (1) Chief Information Officer (or equivalent); and one (1) executive
manager from the Administrative Managing Member. The Executive Committee may
not be comprised of Representatives from only a single Member and every two years
the Board of Directors may review the Executive Committee representation. The
Executive Committee Chair serves a two-year term.

The Executive Committee conducts regularly scheduled meetings at least once
monthly prior to the Board of Directors meeting.

Executive Committee Chair

Jeff Schripsema

Deputy Chief

Phoenix Fire Department
Fire Service Representative

Area Representatives

Andy Granger Jesse Cooper

Deputy City Manager Police Administrator

City of Goodyear Phoenix Police Department
Municipal Services Representative Police Representative
Feroz Merchhiya Tom Grebner

Chief Information Officer Wireless Systems Manager
City of Glendale City of Phoenix
Information Technology Administrative Manager
Representative Representative
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