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oard of ire tors of the Re ional Wireless Coo erati e
Citi ens of the Greater Phoeni  Metro olitan Re ion

In a ordan e with the o ernan e of the Re ional Wireless Coo erati e RWC , I am leased to submit the RWC 
Annual Com rehensi e Finan ial Re ort for the s al ear ended June 30, 2025  These nan ial statements are 

re ared and resented in onformit  with a ountin  rin i les enerall  a e ted in the United States of Ameri a 
GAAP  as res ribed in ronoun ements of the Go ernmental A ountin  Standards oard GAS  To the best 

of our nowled e and belief, this re ort is a urate in all material res e ts and is re orted in a manner desi ned to 
fairl  resent the nan ial osition, results of o erations and ash ows of the RWC  All dis losures ne essar  to 
enable the reader to ain an understandin  of the RWCs net osition and han es in net osition ha e been in luded  
Mana ement assumes full res onsibilit  for both the a ura  of the data, and the om leteness and fairness of 
the resentation, in ludin  all dis losures
CliftonLarsonAllen, LLP has issued an unmodi ed lean  o inion on the RWC nan ial statements as of and for 
the ear ended June 30, 2025  The inde endent auditors  re ort is lo ated at the front of the nan ial se tion of this 
re ort  Mana ements is ussion and Anal sis M A  immediatel  follows the inde endent auditors  re ort and 

ro ides a narrati e introdu tion, o er iew, and anal sis of the basi  nan ial statements  The M A om lements 
this letter of transmittal and should be read in on un tion with it

PROFILE OF THE REGIONAL WIRELESS COOPERATIVE
The RWC was formed in 2008 to o ersee the administration, o eration, mana ement, and maintenan e of an 
e andin  re ional ommuni ations networ  The RWC was formed throu h an Inter o ernmental o ernan e 
stru ture founded on the rin i les of oo eration for the mutual bene t of all members and has e anded to ser e 
a still rowin  list of o ernmental entities who ser e ubli  safet  needs
The RWC is an inde endent, multi urisdi tional or ani ation throu hout the Greater Phoeni  Metro olitan Re ion 
whi h urrentl  onsists of 22 ities, towns, re distri ts, and o ernmental a en ies, as well as two Asso iate, one 
Lon Term Conditional and nearl  50 Intero erabilit  Parti i atin  a en ies   Member a en ies in lude   Ari ona 
Fire  Medi al Authorit , Cit  of A ondale, Cit  of u e e, Cit  of Chandler, ais  Mountain Fire  Medi al istri t, 
Cit  of El Mira e, Federal Reser e an  of San Fran is o, Cit  of Glendale, Cit  of Good ear, Town of Guadalu e, 

ar uahala Fire istri t, Cit  of Mari o a, Mari o a Count  Communit  Colle e istri t, Town of Paradise Valle , 
Cit  of Peoria, Cit  of Phoeni , Cit  of S ottsdale, Sun Cit  Fire  Medi al istri t, Cit  of Sur rise, Cit  of Tem e, 
Cit  of Tolleson and the Town of Wi enbur
The RWC om rises both a Motorola ASTRO 25  700 M  di ital trun ed radio s stem, and a V F Sim le  s stem 
dedi ated to Fire ha ard Zone o erations   The 700Mh  s stem is a lar e, Publi  Safet rade radio networ  based 
on the APCO Pro e t 25, Phase I II Standard, onsistin  of e 5  ma or simul ast subs stems and ten 10  Astro 
Site Re eaters ASRs
This re ional radio ommuni ations networ  was built to ser e the intero erable ommuni ation needs of rst 
res onders and other muni i al radio users ser in  3 5 million residents a ross 5,000 s uare miles of the Greater 
Phoeni  Metro olitan Area  This s stem ro ides wide area o era e be ond what indi idual entities ould a hie e 
alone  seamless intero erabilit  the abilit  for di erse ubli  safet  a en ies to ommuni ate dire tl , in real time, 
as the need re uires  shared resour es i e , eo le, e ui ment, and tower sites  shared fundin  and in reased 
su ess in obtainin  state and federal rant su ort  Finan ial res onsibilities are distributed amon st all members 
based on their number of subs riber units radios  used on the networ



REGIONAL WIRELESS COOPERATIVE
AN ARIZONA JOINT VENTURE

For The Year Ended June 30, 2025IV

PHOENIX

LOCAL ECONOMY
The Cit  has rown steadil  sin e its in e tion and has shown es e iall  stron  rowth sin e 1950   In 1950, the 
Cit  o u ied 17 s uare miles with a o ulation of almost 107,000, ran in  it 99th amon  Ameri an ities   The 
1990 ensus re orded Phoeni s o ulation at 983,403 and the 2010 ensus re orded Phoeni s o ulation at 
1,447,128   As of June 30, 2025, the Cit  en om assed 520 1 s uare miles, with the Cit  of Phoeni  estimatin  the 
Cit s o ulation at 1,709,885
Metro Phoeni , also nown as the Valle  of the Sun, is home to a stron  and rowin  trans ortation s stem in ludin  
one of the nations 10 busiest air orts, S  arbor International Air ort  The air ort ro ides ser i e to more than 
125,000 assen ers with a ro imatel  1,200 air raft arri in  and de artin  e er  da  Fli hts at Phoeni  S  arbor 
International Air ort ser e more than 120 domesti  and 23 international destinations  Other features of the area 
trans ortation s stem are two ma or railwa s and e ellent interstate hi hwa s and lo al freewa s onne tin  the 
Valle  to ma or mar ets and orts in western states and Me i o  The Metro Li ht Rail S stem urrentl  o ers 28 
miles lin in  Mesa, Tem e, and Phoeni  E ansion lans will in lude ser i e to south, west and northwest Phoeni
The Valle  has a ess to a labor ool of se eral million di erse wor ers and has a wealth of edu ational resour es to 
edu ate new and e istin  talent  All three Ari ona ubli  uni ersities ha e a resen e in the Valle , alon  with man  
other ubli  and ri ate a ademi  institutions offerin  under raduate and raduate de rees
Ma or em lo ers ran e from hos itals and ban s, to uni ersities and aeros a e manufa turers  Emer in  industries 
in lude renewable ener , biote hnolo , and data enters  Ari ona has a well mana ed water and ower su l  
in ludin  an abundant su l  of ele tri it  from arious sour es, in ludin  the lar est U S  nu lear lant, dams, 

oal, and as burnin  lants as well as wind and solar lants  The water su l  to the Valle  ia anals from lo al 
reser oirs and the Colorado Ri er is ade uate to meet ro e ted o ulation rowth for at least the ne t 100 ears

LONG TERM FINANCIAL PLANNING
As art of the on oin  ro ram of s stem u rades and a abilities, the RWC stri es to om lete one 1  ma or 
s stem u rade e er  two ears, a art from those ears where ma or other s stem related ro e ts are o urrin  
These u rades are in luded in the rollin  RWC Fi e Year Plan and bud et that is submitted annuall  to the RWC 

oard of ire tors  In addition, there are man  rodu t han es that o ur as art of the life of the s stem  Motorola 
annuall  briefs the RWC on the rodu t roadma  for the ne t e ears  The roadma  in ludes e  rodu t han es 
where su ort for ertain rodu ts will be endin , thus ne essitatin  u rades, re la ements and or han es to 
these rodu ts  The riti al rodu t han es that must be onsidered are those affe tin  networ  infrastru ture, 
sites, trans ort onne ti it , base stations, onsoles, and subs riber units
Fire VHF System Billing
Fire a en ies a ross the Phoeni  Metro olitan Re ion utili e a V F sim le  radio to radio  networ  for all ha ard 
one  e  re ha mat  o erations  The V F networ  o erates on a similar, but h si all  se arate infrastru ture 

as the 700 M  trun ed s stem  The RWC is wholl  res onsible for o ersi ht and billin  res onsibilities for the V F 
networ  om rised of o er 3,000 V F a able radios a ross the RWC  

MAJOR INITIATIVES
The RWC has om leted the lannin  for a om rehensi e o erhaul, aimed at re la in  the ba end networ  
e ui ment that has been in ser i e for o er three de ades  This ro e t will be resented to the oard of ire tors 
for informational ur oses in the alendar ear 2025 and for fundin  a ro al in 202  The RWC is on dent that 
this lan will ensure the Networ  ontinues to ro ide our Members with reliable ommuni ation ser i es well into 
the future
RELEVANT FINANCIAL POLICIES
General
The Cit  of Phoeni  ser es as the Administrati e Mana er, res onsible for the administration and nan ial 
mana ement of the RWC  As su h, the RWC follows all administrati e and nan ial mana ement oli ies and 

ro edures of the Cit  of Phoeni  The RWC has e full time staff members who are em lo ed b  the Cit  of Phoeni  
but are funded b  the RWC
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Budgeting Systems and Controls
The RWC maintains bud etar  ontrols, whi h are desi ned to ensure om lian e with the ro isions of the annual 
bud et ado ted b  the RWC oard of ire tors  The RWC bud et ro ess ro ides for in ut from the RWC Members 
and the E e uti e Committee in de elo in  re enue and e enditure ro e tions and determines RWC ro rams 
and ser i es for the omin  ear
Accounting and Administrative Controls
Internal ontrols are ro edures that are desi ned to rote t assets from loss, theft, or misuse  he  the a ura  
and reliabilit  of a ountin  data  romote o erational e ien  and en oura e om lian e with mana erial 

oli ies at a ost that does not e eed the bene ts to be deri ed  Mana ement of the RWC has established a 
s stem of inte ral internal ontrols desi ned to ro ide reasonable, rather than absolute assuran e, that the nan ial 
statements are free of an  material misstatements and that these ob e ti es are met
Federal and State nan ial assistan e ro rams re uire re i ients to om l  with man  laws and re ulations  
Administrati e ontrols are ro edures desi ned to ensure om lian e with these re uirements  The RWC has 
established a s stem of administrati e ontrols to ensure om lian e with the re uirements of the ro rams under 
whi h it re ei es nan ial assistan e  As with other internal ontrols, this s stem is sub e t to a eriodi  re iew and 
e aluation b  mana ement  As art of the annual audit ro ess, internal ontrols are onsidered to determine the 
nature, timin , and e tent of auditin  ro edures

AWARDS AND ACKNOWLEDGEMENTS
The Go ernment Finan e O ers Asso iation of the United States and Canada GFOA  awarded a Certi ate of 
A hie ement for E ellen e in Finan ial Re ortin  to the RWC for its annual om rehensi e nan ial re ort for 
the s al ear ended June 30, 2024  The Certi ate of A hie ement is a resti ious national award re o ni in  

onforman e with the hi hest standards for re aration of state and lo al o ernment nan ial re orts
In order to be awarded a Certi ate of A hie ement, the RWC ublished an easil  readable and e ientl  or ani ed 
annual om rehensi e nan ial re ort  This re ort satis ed both enerall  a e ted a ountin  rin i les and the 
a li able le al re uirements
I belie e that our urrent annual om rehensi e nan ial re ort ontinues to meet the Certi ate of A hie ement 
Pro rams re uirements and am submittin  it to the GFOA to determine its eli ibilit  for another erti ate
I want to than  all the members of the RWC oard of ire tors, the RWC E e uti e Committee, the Cit  of Phoeni  
Information Te hnolo  Ser i es and ud et and Resear h e artments for their assistan e throu hout the ast 
ear  S e ial than s to the Cit  of Phoeni  Finan e e artment for their assistan e and su ort o er the ast ear 

and in the re aration of this annual om rehensi e nan ial re ort

Res e tfull  submitted,

John W  Imi
RWC E e uti e ire tor
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ORGANIZATIONAL STRUCTURE

The RWC is governed by a Board of Directors, where all representatives and alternates hold a seat, 
allowing each member agency to vote. The Executive Director, who reports to the Board, serves as 
a non-voting member of the Executive Committee. The Executive Director is supported by the 
Executive Committee, along with the Operations, Policy, and other Working Groups, as well as four
(4) sta  positions who assist with the administration and nancial management of the RWC. Both 
the Executive Director and RWC Sta  are City of Phoenix employees working within the O ice of 
Government Relations.
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**

MEMBERS

* Arizona Fire and Medical Authority (AFMA) – Comprised of 
   South County (Sun Lakes, Tonopah), and Buckeye Valley Fire Districts.
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CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.

CliftonLarsonAllen LLP
CLAconnect.com

INDEPENDENT AUDITORS’ REPORT 

Board of Directors 
Regional Wireless Cooperative 
Phoenix, Arizona 

Report on the Audit of the Financial Statements 
Opinion 
We have audited the accompanying financial statements of the Regional Wireless Cooperative, as of 
and for the year ended June 30, 2025, and the related notes to the financial statements, which 
collectively comprise the Regional Wireless Cooperative’s basic financial statements as listed in the 
table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the Regional Wireless Cooperative, as of June 30, 2025, and the changes in 
financial position, and its cash flows for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America (GAAS). Our responsibilities under those standards are further described in the Auditors’ 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Regional Wireless Cooperative and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about the Regional Wireless 
Cooperative’s ability to continue as a going concern for twelve months beyond the financial statement 
date, including any currently known information that may raise substantial doubt shortly thereafter. 
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Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS, we: 

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Regional Wireless Cooperative’s internal control. Accordingly, no
such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Regional Wireless Cooperative’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 
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Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis be presented to supplement the basic financial statements. 
Such information is the responsibility of management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with GAAS, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We do not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Supplementary Information 
Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively 
comprise the Regional Wireless Cooperative’s basic financial statements. The Members’ Operating Fund 
Reserve, Members’ VHF Reserve Fund, Members’ Infrastructure Replacement and Enhancement Activity, 
and Members’ Net Operating and Maintenance Expenditures are presented for purposes of additional 
analysis and are not a required part of the basic financial statements. Such information is the responsibility 
of management and was derived from and relates directly to the underlying accounting and other records 
used to prepare the basic financial statements. The information has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with GAAS. In our opinion, the Members’ Operating Fund Reserve, Members’ 
VHF Reserve Fund, Members’ Infrastructure Replacement and Enhancement Activity, and Members’ Net 
Operating and Maintenance Expenditures are fairly stated, in all material respects, in relation to the basic 
financial statements as a whole. 

Other Information 
Management is responsible for the other information included in the annual report. The other 
information comprises the introductory and statistical sections but does not include the basic financial 
statements and our auditors’ report thereon. Our opinion on the basic financial statements does not 
cover the other information, and we do not express an opinion or any form of assurance thereon. 

In connection with our audit of the basic financial statements, our responsibility is to read the other 
information and consider whether a material inconsistency exists between the other information and the 
basic financial statements, or the other information otherwise appears to be materially misstated. If, 
based on the work performed, we conclude that an uncorrected material misstatement of the other 
information exists, we are required to describe it in our report. 

CliftonLarsonAllen LLP 

Phoenix, Arizona 
December 16, 2025 
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MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
(Unaudited)

The followin  Mana ement is ussion and Anal sis M A  of the Re ional Wireless Coo erati es RWC  a ti ities 
and nan ial erforman e ro ides an introdu tion to RWCs nan ial statements as of and for the s al ear ended 
June 30, 2025  The information in this M A should be onsidered in on un tion with the information ontained in 
the Letter of Transmittal in luded in the Introdu tor  Se tion of this re ort

FINANCIAL AND OPERATIONAL HIGHLIGHTS
Net osition for the RWC totaled 45 2 million at June 30, 2025 and de reased b  3 9 million om ared 
to s al ear 2024  The de rease in 2025 is rimaril  due to the ontinued de re iation and amorti ation 
of a ital assets
O eratin  re enues were 11 4 million for s al ear 2025 and de reased b  2 5 million om ared to s al 
ear 2024  The de rease in 2025 was rimaril  due to a 2 5 million de rease in s e ial assessment har es

O eratin  e enses de reased b  1 4 million to 15 7 million in s al ear 2025  This de rease was 
rimaril  due to lower de re iation e enses and lower a rued e enses in the urrent ear

OVERVIEW OF THE FINANCIAL STATEMENTS
This dis ussion and anal sis is intended to ser e as an introdu tion to the RWCs basi  nan ial statements  
The RWCs basi  nan ial statements in lude the statement of net osition  statement of re enues, e enses, 
and han es in net osition  statement of ash ows  and notes to the nan ial statements  The RWCs nan ial 
statements are re ared on an a rual basis in a ordan e with enerall  a e ted a ountin  rin i les a li able 
to a o ernmental entit
Enterprise Operations
The RWC is stru tured as a oint enture, o erned b  a oard of ire tors, with all members of the RWC ha in  a 
seat and a ote on the oard  The E e uti e ire tor re orts to the oard of ire tors and ser es as a non otin  
member of the oard a ointed E e uti e Committee
The E e uti e ire tor is su orted b  the E e uti e Committee, O erations Wor in  Grou , and other Wor in  
Grou s, in addition to three staff ositions who assist with the administration and nan ial mana ement of the 
RWC  The E e uti e ire tor and staff are Cit  of Phoeni  em lo ees residin  in the O e of Go ernment Relations

RWC’S FINANCIAL ANALYSIS
Net osition ma  ser e o er time as a useful indi ator of the oint entures nan ial osition  The net osition of the 
RWC de reased b  3 9 million for the ear ended June 30, 2025 as om ared to June 30, 2024
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RWC’s Condensed Statements of Net Position
as of June 30, 2025 and 2024

in thousands

June 30

2025 2024

Current Assets 5,7 2 4,797

Ca ital Assets, Net 43,572 47,523

Total Assets 49,334 52,320

eferred Out ows of Resour es - -

Current Liabilities 3,3 5 1,777

Non urrent Liabilities 798 1,4 9

Total Liabilities 4,1 3 3,24

eferred In ows of Resour es - -

Net In estment in Ca ital Assets 42,418 4 ,039

Unrestri ted 2,753 3,035

Total Net Position 45,171 49,074

urin  s al ear 2025, urrent assets in reased b  1 0 million from s al ear 2024  The in rease in ooled ash 
and in estments is due rimaril  to in reased interest earned on in estments and de reased o eratin  e enses
Ca ital assets net de reased b  4 0 million from s al ear 2024 rimaril  due to urrent ear de re iation and 
amorti ation e ense of 8 1 million and 3 9 million of additions related to onstru tion in ro ress
Total liabilities in reased in s al ear 2025 b  0 9 million from s al ear 2024 rimaril  due to a 1 1 million 
in rease in a ounts a able due to the timin  of endor a ments  
Net osition de reased b  3 9 million to 45 2 million in s al ear 2025  This o erall de rease is rimaril  related 
to the de rease in a ital assets, net based on urrent ear de re iation and amorti ation e ense
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RWC’s Condensed Statements of Revenues,
Expenses, and Changes in Net Position

For the Years Ended June 30, 2025 and 2024
in thousands

June 30

2025 2024

O eratin  Re enues

O erations and Maintenan e Char es 8,022 7,9 9

S e ial Assessments 3,410 5,907

Total O eratin  Re enues 11,432 13,87

Non-O eratin  Re enues - -

Total Re enues 11,432 13,87

O eratin  E enses

Staff and Administrati e Allo ation 75 759

O erations and Maintenan e ,812 7,882

e re iation and Amorti ation 8,125 8,504

Total O eratin  E enses 15, 93 17,145

Non-O eratin  Re enues E enses 358 101

Total E enses 15,335 17,24

Chan es in Net Positions 3,903 3,370

Net Position, Jul  1 49,074 52,444

Net Position, June 30 45,171 49,074

O eratin  re enues de reased b  2 5 million durin  2025 rimaril  due to a 2 5 million de rease in s e ial 
assessment har es

urin  s al ear 2025, total o eratin  e enses de reased b  1 4 million, when om ared to s al ear 2024  
This de rease was rimaril  due to lower de re iation e enses and lower a rued e enses in the urrent ear
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Depreciation and Amortization: 51.8%Depreciation and Amortization: 51.8Depreciation and Amortization: 51.8%Depreciation and Amortization: 51.8%Staff and AdministrativeStaff and Administrati ed AdStaff and Administrative
Allocation: 4.8%ocation: 4.8Allocation: 4.8%
Staff and Administrative
Allocation: 4.8%

Operation and Maintenance: 43.4%Operation and Maintenance: 43.4%Operation and Maintenance: 43.4Operation and Maintenance: 43.4%Operation and Maintenance: 43.4%

OPERATING EXPENSES
The followin  hart de i ts the RWCs o eratin  e enses b  ate or  for the ear ended June 30, 2025

Operation and MaintenanceOperation and MOperation and Maintenance
Charges: 70.2%gCharges: 70.2%
Operation and Maintenance
Charges: 70.2%

Special Assessments: 29.8%pecial Assessments: 29.8%pecial Assessments: 29.8Special Assessments: 29.8%Special Assessments: 29.8%

OPERATING REVENUES
The RWCs re enue is rimaril  enerated b  har es to the oint enture members for o erations and maintenan e 

osts, s e ial assessments, and an o eratin  reser e  For s al ear 2025, re enues amounted to 11 4 million 
of whi h 8 0 million is re enue from o erations and maintenan e and  3 4 million is from s e ial assessments
The followin  hart de i ts the RWCs o eratin  re enues b  ate or  for the ear ended June 30, 2025
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REQUEST FOR FINANCIAL INFORMATION
This nan ial re ort is desi ned to ro ide a eneral o er iew of RWCs nan es  uestions on ernin  an  of 
the information ro ided in this re ort or re uests for additional nan ial information should be addressed to the 
Re ional Wireless Coo erati e, 200 West Washin ton Street, 14th Floor, Phoeni , Ari ona, 85003-1 11

CAPITAL AND SUBSCRIPTION ASSETS
The RWCs a ital and subs ri tion assets as of June 30, 2025 amounts to 43  million net of a umulated 
de re iation  and 47 5 million as of June 30, 2024  Net a ital assets de reased b  4 0 million durin  s al 
ear 2025 due rimaril  to de re iation and amorti ation e ense  For additional information on RWCs a ital 

assets, lease refer to the Notes to the Finan ial Statements, Note 1, Or ani ation and Summar  of Si ni ant 
A ountin  Poli ies  Note 3, Ca ital and Subs ri tion Assets  and Note 5, Subs ri tion- ased Information Te hnolo  
Arran ements  

RWC’s Capital and Subscription Assets
in thousands

June 30

2025 2024

uildin s 28,842 28,842

Im ro ements other than uildin s 4,830 4,830

E ui ment 123,534 123,2 2

Intan ible Assets 21,08 21,08

Subs ri tion Assets 2,0 9 2,0 9

Constru tion in Pro ress 13,257 9,355

A umulated e re iation and Amorti ation 150,04 141,921

Ca ital Assets, Net 43,572 47,523
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Regional Wireless Cooperative
Statement of Net Position

June 30, 2025
(in thousands)

ASSETS
Current Assets

Unrestri ted Assets
E uit  in Pooled Cash and In estments 3,000
E uit  in Pooled Cash and In estments - O eratin  Reser e 1,0 5
E uit  in Pooled Cash and In estments - V F Reser e 4
E uit  in Pooled Cash and In estments - Ca ital Reser e 1, 33

Total Unrestri ted Assets 5,7 2

Total Current Assets 5,7 2

Non urrent Assets
Ca ital Assets

uildin s 28,842
Im ro ements other than uildin s 4,830
E ui ment 123,534
Intan ible Assets 21,08
Subs ri tion Assets 2,0 9
Constru tion in Pro ress 13,257
Less  A umulated e re iation and Amorti ation 150,04

Ca ital Assets, Net 43,572
Total Assets 49,334

EFERRE OUTFLOWS OF RESOURCES
Total eferred Out ows of Resour es -

LIABILITIES
Current Liabilities

A ounts Pa able 1,275
Members  Pa able 1,734
Subs ri tion Liabilities 35

Total Current Liabilities 3,3 5

Non urrent Liabilities
Subs ri tion Liabilities 798

Total Non urrent Liabilities 798
Total Liabilities 4,1 3

EFERRE INFLOWS OF RESOURCES
Total eferred In ows of Resour es -

NET POSITION
Net In estment in Ca ital Assets 42,418
Unrestri ted 2,753

Net Position 45,171
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Regional Wireless Cooperative
Statement of Revenues, Expenses, and

Changes in Net Position
For the Fiscal Year Ended June 30, 2025

(in thousands)

O eratin  Re enues

O erations and Maintenan e Char es 8,022

S e ial Assessments 3,410

Total O eratin  Re enues 11,432

O eratin  E enses

Staff and Administrati e Allo ation 75

O eration and Maintenan e ,812

e re iation and Amorti ation 8,125

Total O eratin  E enses 15, 93

O eratin  Loss 4,2 1

Non-O eratin  Re enues E enses

In estment In ome 409

Interest on Subs ri tion Liabilit 51

Total Non-O eratin  Re enues 358

Chan es in Net Position 3,903

Net Position, Jul  1 49,074

Net Position, June 30 45,171
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Regional Wireless Cooperative
Statement of Cash Flows

For the Fiscal Year Ended June 30, 2025
(in thousands)

Cash Flows from O eratin  A ti ities

Cash Re ei ed from Members 11,432

Cash Paid to Su liers 5,244

Cash Paid for Staff and Administration Allo ation 1,077

Net Cash Pro ided b  O eratin  A ti ities 5,111

Cash Flows from Ca ital and Related Finan in  A ti ities

A uisition and Constru tion of Ca ital Assets 4,175

Prin i al Paid on Subs ri tion Liabilit 329

Interest Paid on Subs ri tion Liabilit 51

Net Cash Used b  Ca ital and Related Finan in  A ti ities 4,555

Cash Flows from In estin  A ti ities

In ome Loss  on In estments 409

Net Cash Pro ided b  In estin  A ti ities 409

In rease in Cash and Cash E ui alents 9 5

Cash and Cash E ui alents, Jul  1 4,797

Cash and Cash E ui alents, June 30 5,7 2

Re on iliation of O eratin  Loss to Net Cash

Pro ided b  O eratin  A ti ities

O eratin  Loss 4,2 1

Adjustments

e re iation and Amorti ation 8,125

Chan e in Assets and Liabilities

A ounts Pa able 1,102

Members  Pa able 503

A rued E enses 358

Net Cash Pro ided b  O eratin  A ti ities 5,111



T IS PAGE INTENTIONALLY LEF T BL AN

Regional Wireless 
Cooperative

An Ari ona Joint Venture



Notes to the 
nancial 

statements



T IS PAGE INTENTIONALLY LEF T BL AN

Regional Wireless 
Cooperative

An Ari ona Joint Venture



Table of  
Contents

For The Year Ended June 30, 2025

Note PageDescription

The Notes to the Financial Statements include a summar  of signi cant accounting 
policies and other disclosures necessary for a clear understanding of the 
accompanying nancial statements

An index to the notes follows:

1 Organi ation and Summary of Signi cant Accounting Policies 19

2 Cash and Pooled In estments 22

3 Capital and Subscription Assets 24

4 Long-Term Obligations 25

5 Subscription-Based Information Technology Arrangements 25

Ris  Management 25

7 Members  E uity 2

8 Related Party Transactions 2

9 Commitments and Contingencies 2



PHOENIX REGIONAL WIRELESS COOPERATIVE
AN ARIZONA JOINT VENTURE

For The Year Ended June 30, 202519

NOTES TO THE FINANCIAL STATEMENTS 

The Regional Wireless Cooperati e RWC  was formed in 2008 to o ersee the administration, operation, management, 
and maintenance of the expanding regional communication networ  The RWC is an Ari ona joint enture, multi-
jurisdictional organi ation throughout the Phoenix Metropolitan Region which currently consists of 22 members  
The RWC is a large, Public Safety radio networ  based on the Project 25, Phase I Standard  The networ  is an ASTRO 
25 , integrated oice and data, trun ed radio system that operates in the 700 800 M  fre uency bands and uses 
standard Simulcast, IP Simulcast, and indi idual site trun ing  The networ  consists of se en major simulcast 
subsystems and ten Astro Site Repeaters ASRs
The system pro ides seamless, wide area co erage in and around Central Ari onas Valley of the Sun  The system is 
data capable, but at the current time is only used in a data capacity to pro ide encryption ser ices
Some of the bene ts of this large regional radio system include wide area co erage beyond what cities could achie e 
indi idually  seamless interoperability the ability for di erse public safety agencies to communicate directly, in real 
time, as the need re uires  shared resources  such as people, e uipment, and tower sites and funding  and increased 
success in obtaining state and federal grant support  Financial responsibilities are shared by all members based on 
their relati e si e, and is measured by the number of subscriber units on the networ

1 Organization and Summary of Signi cant Accounting Policies
The accompanying nancial statements ha e been prepared in conformity with accounting principles generally 
accepted in the United States of America GAAP  as applied to go ernmental units  The Go ernmental 
Accounting Standards Board GASB  is the accepted standard-setting body for establishing go ernmental 
accounting and nancial reporting principles
The RWC is a special purpose go ernmental entity, engaged only in business-type acti ities  It is re uired to 
present the nancial statements re uired for enterprise funds, which include a statement of net position, a 
statement of re enues, expenses and changes in net position, and a statement of cash ows  It also re uires 
a Managements Discussion and Analysis as re uired supplementary information
The RWCs other signi cant accounting and nancial policies are described as follows:
Reporting Entity
The RWC is structured and reported as a joint enture between the members  Each member includes 
their e uity in the joint enture in their respecti e basic nancial statements  The accompanying nancial 
statements present the nancial position of the RWC only  The RWC does not ha e any component units
Basis of Accounting
The RWC is accounted for using the ow of economic resources measurement focus and the accrual basis 
of accounting  All assets, liabilities, net position, re enues, and expenses are accounted for through an 
enterprise fund  Re enues are recorded when earned and expenses recorded at the time the liabilities are 
incurred
The Statement of Net Position presents the reporting entitys assets and liabilities, with the difference 
reported as net position  Net position is reported in three components:

Net investment in capital assets consists of capital assets, net of accumulated depreciation and 
amorti ation and is reduced by outstanding balances for bonds, notes, and other debt that are attributed 
to the ac uisition, construction, or impro ement of those assets
Restricted results when constraints placed on asset use are either externally imposed by creditors, 
grantor, contributors, and the li e, or imposed by law through constitutional pro isions or enabling 
legislation
Unrestricted consist of those assets which do not meet the de nition of the two preceding categories  
Unrestricted often are designated to indicate that management does not consider them to be a ailable 
for general operations  The unrestricted component often has constraints on resources which are 
imposed by management, but can be remo ed or modi ed by the RWC Board of Directors

The Statement of Re enues, Expenses, and Changes in Net Position demonstrates the degree to which 
the expenses are offset by re enues  Operating re enues are members  charges and other miscellaneous 
re enues that are recei ed based on the ongoing acti ities of the RWC  Operating expenses are those 
incurred for networ  operations, maintenance, administration and depreciation of capital assets  Non-
operating re enues and expenses are items that are not a result of the direct operations of the networ , 
including interest
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NOTES TO THE FINANCIAL STATEMENTS 

Cash and Pooled Investments
E uity in pooled cash and in estments on the Statement of Net Position and cash and cash e ui alents on 
the Statement of Cash Flows consists only of pooled in estments  Pooled in estments are cash e ui alents 
and are held in the in estment pool of the City of Phoenix, Ari ona City  The Citys cash resources are 
combined to form a cash and in estment pool managed by the City Treasurer  Interest earned by the pool 
is distributed monthly to the RWC based on daily e uity in the pool
The RWCs pooled in estments are stated at fair alue, except for repurchase agreements with original 
maturities of one year or less which are alued at cost that approximates fair alue  Fair alue is based on 

uoted mar et prices as of the aluation date
Receivables
Management analy es recei ables periodically to determine whether an allowance for doubtful accounts 
should be recorded  There is no current pro ision re uired for possible bad debts
Capital and Subscription Assets
Capital assets are recorded at historical cost  Donated capital assets are recorded at the estimated 
ac uisition alue at the date of donation  Depreciation is computed using the straight-line method o er the 
estimated useful li es of the related assets as follows:

Land Not depreciated
Buildings 10-40 years
Impro ements other than Buildings 10-50 years
E uipment 5-30 years
Intangible assets 5-40 years
Construction in progress Not depreciated

Subscription assets are initially recorded at the initial measurement of the subscription liability, plus 
subscription payments made at or before the commencement of the subscription-based information 
technology arrangement SBITA  term, less any SBITA endor incenti es recei ed from the SBITA endor at 
or before the commencement of the SBITA term, plus capitali able initial implementation costs  Subscription 
assets are amorti ed on a straight-line basis o er the shorter of the SBITA term or the useful life of the 
underlying IT asset
A gain or loss on disposal of capital assets is recogni ed when assets are retired from ser ice or are 
otherwise sold or remo ed  The minimum capitali ation policy is 5,000 or more with an estimated useful 
life exceeding two years
Members’ Payable
The RWC reports members  payable in connection with re enues from billings to members  Members  
payable at June 30, 2025 was 1,733, 39
Operating Revenues
Operating re enues include members  charges and other re enues  Members  charges are contributions 
recei ed from the members for costs of operation and maintenance, administration, and the construction of 
capital assets  All operating re enues are recogni ed when earned  Members  charges for operating costs 
are earned ratably throughout the year
Operating Expenses
Operating expenses include operation and maintenance expenses  depreciation and amorti ation  and 
administrati e expenses  Administrati e expenses include direct administrati e costs for RWC assigned 
staff  Operating, maintenance, and administrati e costs are allocated to the members based on the number 
of operable subscribers on the networ
Application of Restricted or Unrestricted Resources
In cases where an expense is incurred for purposes for which both restricted and unrestricted resources are 
a ailable, the expense is rst applied to the restricted resources
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NOTES TO THE FINANCIAL STATEMENTS 

Budget
The RWC assigned staff prepares and presents the operating and capital budget to the Executi e Committee  
The budget includes operations and maintenance, administration costs as well as planned capital costs  
The budget is forwarded to the RWC Board of Directors for appro al and adoption  It is the responsibility of 
each RWC member to ta e appropriate steps in conformity with the state and local laws to ensure that it 
appropriates su cient funds to co er its obligation  The budget is prepared in su cient detail to facilitate 
its use by management in monitoring operations
Estimates
The preparation of nancial statements in conformity with generally accepted accounting principles re uires 
management to ma e a number of estimates and assumptions that affect the reported amount of assets 
and liabilities at the date of the nancial statements and reported amounts of re enues and expenses during 
the reporting period  Actual results could differ from those estimates
New Accounting Pronouncements Adopted in 2025:
GASB Statement No  101, Compensated Absences, supersedes Statement 1 , Accounting for Compensated 
Absences  This Standard updates the recognition and measurement guidance for compensated absences 
by aligning the guidance under a uni ed model  This will result in a liability for compensated absences that 
more appropriately re ects when a go ernment incurs an obligation and can be applied consistently to any 
type of lea e  The RWC has implemented this Statement in scal year 2025  
GASB Statement No  102, Certain Risk Disclosures, supersedes the Statement by the National Council of 
Go ernmental Accounting NCGA  Interpretation , Notes to the Financial Statements Disclosure, paragraph 
5  This Standard establishes nancial reporting re uirements for ris s related to ulnerabilities due to certain 
concentrations or constraints  For concentrations and constraints meeting the de nitions in the Standard, 
go ernments will disclose the concentrations or constraints, related e ents that could ha e a substantial 
impact, and action ta en to mitigate the ris  The RWC has implemented this Statement in scal year 2025  
Pronouncements Issued But Not Yet Effective:
GASB has issued the following pronouncements that may affect future nancial position, results of 
operations, cash ows, or nancial presentation of RWC upon implementation  RWC has not fully determined 
the effect these pronouncements will ha e on the RWCs nancial statements

GASB Effective

Statement No. GASB Accounting Standard Fiscal Year

103 Financial Reporting Model Impro ements 202

104 Disclosure of Certain Capital Assets 202
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NOTES TO THE FINANCIAL STATEMENTS 

2 Cash and Pooled Investments
The RWC did not ha e cash on hand as of June 30, 2025  Pooled in estments are maintained in the cash 
and in estment pool of the City  RWC does not ha e a formal in estment policy  The in estment policy is 
maintained with the City
Pooled Investments
The RWC in estments are included in the Citys pooled in estments  The City Charter and ordinances 
authori e the City to in est in U S  Treasury securities, securities guaranteed, insured or bac ed by the 
full faith and credit of the U S  Go ernment, U S  Go ernment agency securities, Go ernment Sponsored 
Enterprise GSE  Bac ed Securities MBS , GSE Collaterali ed Mortgage Obligations CMO , GSE Commercial 
Mortgaged Bac  Securities CMBS , repurchase agreements, commercial paper, money mar et accounts, 
certi cates of deposit, the State Treasurers Local Go ernment In estment Pool LGIP , highly rated securities 
issued or guaranteed by any state or political subdi ision thereof rated in the highest short-term or second 
highest long-term category, and in estment grade corporate bonds, debentures, notes and other e idence 
of indebtedness issued or guaranteed by a sol ent U S  corporation which are not in default as to principal 
or interest  In estments are carried at fair alue  It is the Citys policy generally to hold in estments until 
maturity  A detailed listing of City in estments can be found in the City Annual Financial Report in Note 5 in 
the Notes to the Financial Statements
RWC maintains a portion of its unrestricted cash and in estments in the Citys cash and in estment pool  
Total in estments for RWC at June 30, 2025 stated at fair alue was 5 8 million
Fair Value Hierarchy
The City categori es its fair alue measurements within the fair alue hierarchy established by generally 
accepted accounting principles  The hierarchy is based on the aluation inputs used to measure fair alue 
of the assets  Le el 1 inputs are uoted prices in an acti e mar et for identical assets  Le el 2 inputs are 
signi cant other obser able inputs  and Le el 3 inputs are signi cant unobser able inputs
The following is a summary of the fair alue hierarchy of the fair alue of City pooled in estments as of June 
30, 2025 in thousands :

Fair Value Measurement Using

Quoted Prices in Signi cant Other Signi cant

Active Markets for Observable Unobservable

Identical Assets Inputs Inputs

Investments by Fair Value Level 6/30/2025 (Level 1) (Level 2) (Level 3)

U S  Treasury Securities 3,8 4,411 15,788 3,848, 23 -

U S  Go ernment Agency Obligations 1,109,850 - 1,109,850 -

U S  Go ernment Agency MBS CMO 5,395 - 5,395 -

Municipal Bonds 22,94 - 22,94 -

Commercial Paper 209,128 - 209,128 -

Total In estments, Including Those Classi ed

as Cash E ui alents by Fair Value Le el 5,271,730 15,788 5,255,942 -

U S  Go ernment securities totaling 15 8 million in scal year 2025 are classi ed in Le el 1 of the fair alue 
hierarchy and are alued using uoted prices in acti e mar ets
U S  Treasury securities totaling 3 8 billion, U S  go ernment agency obligations totaling 1 1 billion, U S  
go ernment agency MBS CMO totaling 5 4 million, municipal bonds totaling 22 9 million and commercial 
paper totaling 209 1 million in scal year 2025 are classi ed in Le el 2 of the fair alue hierarchy and are 
alued using matrix pricing techni ues maintained by arious pricing endors  Matrix pricing is used to alue 

securities based on the securities  relationship to benchmar  uoted prices  Fair alue is de ned as the price 
that would be recei ed to sell an asset or paid to transfer a liability in an orderly transaction between mar et 
participants at the measurement date  These prices are obtained from a pricing source
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NOTES TO THE FINANCIAL STATEMENTS 

Interest Rate Risk
In order to limit interest rate ris , the Citys in estment policy limits maturities as follows:

U S  Treasury Securities 5 year nal maturity
Securities guaranteed, insured, or
bac ed by the full faith and credit
of the U S  Go ernment 5 year nal maturity
U S  Go ernment Agency Securities 5 year nal maturity
Repurchase Agreements 0 days
Municipal Obligations 5 years for long-term issues
Money Mar et Mutual Funds 90 days
Commercial Paper 270 days
Corporate Debt 5 year nal maturity

For Mortgage Bac ed Securities MBS  and Collaterali ed Mortgage Obligations CMO , the maximum 
weighted a erage life using current Public Securities Association PSA  prepayment assumption shall be 
twel e years at the time of purchase for MBS and e years at the time of purchase for CMO  For Commercial 
Mortgaged Bac  Securities CMBS  designated as green , the nal maturity is less than ten years
Credit Risk
The Citys in estment policy limits its purchase of in estments to the top ratings issued by nationally 
recogni ed statistical rating organi ations such as Standard  Poors S P  and Moodys In estors Ser ice 
Moodys  The portfolio is primarily in ested in securities issued by the U S  Treasury or by U S  Go ernment 

Agency Securities which are rated Aaa by Moodys and AA  by S P Repurchase agreements are collaterali ed 
by U S  Treasuries at 102  In addition, the portfolio is in ested in pre-refunded or escrowed to maturity 
municipal securities for which the payment of interest, and ultimately the repayment of the principal, is 
bac ed by U S  Treasury Securities, U S  Go ernment Agencies or cash  Municipal securities must ha e a 
short-term minimum rating of A1 by S P and P1 by Moodys and a long-term uninsured rating of A  by S P 
and A1 by Moodys  Money mar et mutual funds must ha e a current minimum money mar et rating of 
AAAm by S P and Aaa by Moodys  For commercial paper, an Issuers program must ha e a minimum rating 
of A1  by S P and P1  by Moodys  The issuing corporation must be organi ed and operating in the United 
States and ha e a minimum long-term debt rating of A  by S P and A1  by Moodys  Programs rated by 
only one of the agencies are ineligible  Corporate debt securities must ha e a long-term minimum rating of 
AAA by S P and Aaa by Moodys
Concentration of Credit Risk
In estments in any one issuer, excluding U S  go ernments, that represent 5  or more of total City in estment 
are as follows in thousands :

Issuer Fair Value
F LB 591,415
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NOTES TO THE FINANCIAL STATEMENTS 

3 Capital and Subscription Assets
Capital and subscription asset acti ity for the scal year ended June 30, 2025 was as follows in thousands :

Beginning Ending

Balance Increases Decreases Balance

Non-depreciable Assets

Construction in Progress 9,355 3,902 - 13,257

Total Non-depreciable Assets 9,355 3,902 - 13,257

Depreciable Assets

Buildings 28,842 - - 28,842

Impro ements other than Buildings 4,830 - - 4,830

E uipment 123,2 2 272 - 123,534

Intangible Assets 21,08 - - 21,08

Subscription Assets 2,0 9 - - 2,0 9

Total Depreciable Assets 180,089 272 - 180,3 1

Accumulated Depreciation and Amorti ation

Buildings 11,5 3 794 - 12,357

Impro ements other than Buildings 3,27 23 - 3,512

E uipment 108,397 4, 2 - 113,059

Intangible Assets 17,995 2,088 - 20,083

Subscription Assets 90 345 - 1,035

Total Accumulated Depreciation and Amorti ation 141,921 8,125 - 150,04

Total Depreciable Assets, Net 38,1 8 7,853 - 30,315

Total Capital Assets, Net 47,523 3,951 - 43,572
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NOTES TO THE FINANCIAL STATEMENTS 

4 Long-Term Obligations
Changes in long-term obligations by type during the scal year ended June 30, 2025 were as follows in 
thousands :

Beginning Ending Amounts Due

Balance Additions Reductions Balance Within One Year

Subscriptions 1,484 - 330 1,154 35

Total 1,484 - 330 1,154 35

5 Subscription-Based Information Technology Arrangements
Per GASB Statement No  9 , a subscription-based information technology arrangement SBITA   is de ned as 
a contract that con eys control of the right to use another partys a SBITA endors  information technology 
IT  software, alone or in combination with tangible capital assets the underlying IT assets , as speci ed 

in the contract for a period of time in an exchange or exchange-li e transaction  The measurement of the 
subscription liabilities is based on the present alue of lease payments expected to be paid during the 
subscription term, such as xed payments, ariable payments that depend on an index or rate, ariable 
payments that are xed in substance, and residual alue guarantee payments that are xed in substance
As of June 30, 2025, the RWC had minimum principal and interest payment re uirements for its subscription 
acti ities, with a remaining term more than one year, as follows in thousands :

Fiscal Year Ending

June 30 Principal Interest Total

202 35 38 394

2027 384 24 408

2028 414 9 423

1,154 71 1,225

Risk Management
RWCs insurance program is administered by the City of Phoenix Ris  Management Di ision of the Finance 
Department  RWC is charged annually for its share of insurance co erage  For scal year 2025, RWC was 
charged 152,753 for insurance premiums  The members proportionately share the costs of the insurance 
program according to the pro isions of the intergo ernmental agreement  The City of Phoenix maintains a 

7 5 million self-insured retention for third-party liability claims  Losses which exceed the retention le els are 
co ered by commercial insurance purchased through the City  Self-insured claims are reported as liabilities in 
the City of Phoenixs basic nancial statements when it is probable that a loss has occurred and the amount 
of that loss can be reasonably estimated  This determination is based on an independent actuarial analysis 
of reported claims and estimated claims incurred but not reported  For the year ended June 30, 2025, there 
were no reductions in insurance co erage from the prior year and settled claims ha e not exceeded insurance 
co erage for the past three years  In the opinion of management, no pro ision for claims is re uired in the 
accompanying nancial statements
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NOTES TO THE FINANCIAL STATEMENTS 

7 Members’ Equity
A summary of the joint enture members  e uity as of June 30, 2025 is as follows:

Ari ona Fire  Medical Authority 477,035
City of A ondale 430,2 5
City of Buc eye 310,351
City of Chandler 1,277,309
Daisy Mountain Fire District 129, 01
City of El Mirage 191,402
Federal Reser e Ban 3,293
City of Glendale 1,794,418
City of Goodyear 708,152
Town of Guadalupe 49,582

ar uahala Fire District 7,4 7
City of Maricopa 843,343
Maricopa County Community College District 181,437
Town of Paradise Valley 2 8,303
City of Peoria 1,417,07
City of Phoenix 27,4 9,825
City of Scottsdale 2,838,879
Sun City Fire District 347,3 8
City of Surprise 1,18 , 2
City of Tempe 4,799,343
City of Tolleson 121,371
Town of Wic enburg 318,18

Total Members  E uity 45,170, 8

8 Related Party Transactions
Staff and administrati e costs allocated by the City to RWC were 75 ,141 for the year ended June 30, 
2025  These costs include: salaries, bene ts, radio operator charges, photocopy e uipment, o ce supplies, 
computer software, computer components, motor pool, and security charges  The City subsidi es central 
ser ices costs for RWC  These costs include: building maintenance, custodial ser ices, electrical maintenance, 
money management, accounts payable, arious nancial ser ices, materials management, human resources, 
safety, fringe bene t administration, labor relations, training, networ  ser ices, communication ser ices, and 
general management ser ices
As RWC has no employees, the City assigned e full-time staff to RWC as of June 30, 2025 and compensation 
totaled 753,791 for the year ended June 30, 2025  These charges include all salaries and bene ts costs 
for the RWC-assigned staff including Social Security and Medicare taxes, health insurance, and pensions 
contributions
RWC-assigned staff are employed by the City and participate in the City of Phoenix Employees  Retirement 
Plan COPERS  In addition to normal retirement bene ts, COPERS also pro ides for disability and sur i or 
bene ts, as well as deferred pensions for former employees  Pension bene ts est after e years for 
general City employees  The City also pro ides certain post-employment health care bene ts for its retired 
employees  Retirees meeting certain uali cations are eligible to participate in the Citys health insurance 
program along with the Citys acti e employees

9 Commitments and Contingencies
The RWC has entered into contractual agreements with Motorola to pro ide ser ices related to maintenance, 
operations, and upgrades of the RWC Networ  The percentages of the total RWC budget for these agreements 
were 48  for the year ended June 30, 2025
At this point in time, RWC is not in ol ed in any litigation and claims arising in the normal course of 
operations  In the opinion of management based on consultation with legal counsel, losses, if any, from 
pending litigation and claims are co ered by insurance or are immaterial  therefore, no pro ision has been 
made in the accompanying nancial statements for losses, if any, that might arise from the ultimate outcome 
of these matters
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Regional Wireless Cooperative
Members’ Operating Fund Reserve

For the Fiscal Year Ended June 30, 2025

RWC members maintain an operating fund reser e to pro ide cash ow for cost of operating and maintenance of 
the Networ  Each members obligation to fund the balance reser e is proportionate to its subscriber units in use 
on the Networ  at the time the fee is assessed

Beginning Balance Ending Balance

Member July 1, 2024 Contributions Interest Expenditures June 30, 2025

Ari ona Fire  Medical Authority 11,595 - 510 - 12,105

City of A ondale 20,917 - 920 - 21,837

City of Buc eye 19,199 - 845 - 20,044

City of Chandler 55, 17 - 2,447 - 58,0 4

Daisy Mountain Fire District 8,512 - 374 - 8,88

City of El Mirage ,54 - 288 - ,834

Federal Reser e Ban 1,512 - 7 - 1,579

City of Glendale 5 ,907 - 2,504 - 59,411

City of Goodyear 15,7 9 - 94 - 1 ,4 3

Town of Guadalupe 589 - 2 - 15

ar uahala Fire District 540 - 24 - 5 4

City of Maricopa 12,727 - 5 0 - 13,287

Maricopa County Community College District 12,174 - 53 - 12,710

Town of Paradise Valley 4,481 - 197 - 4, 78

City of Peoria 49,82 - 2,192 - 52,018

City of Phoenix 550,983 - 24,240 - 575,223

City of Scottsdale 81,952 - 3, 05 - 85,557

Sun City Fire District 3,8 9 - 170 - 4,039

City of Surprise 31,28 - 1,37 - 32, 2

City of Tempe 4,738 - 2,848 - 7,58

City of Tolleson 7,124 - 313 - 7,437

Town of Wic enburg 3,030 - 133 - 3,1 3

1,019,893 - 44,8 9 - 1,0 4,7 2
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Regional Wireless Cooperative
Members’ VHF Fund Reserve

For the Fiscal Year Ended June 30, 2025

RWC Con entional Networ  members maintain an operating fund reser e to pro ide cash ow for cost of operating 
and maintenance of the V F Networ  Each members obligation to fund the balance reser e is proportionate to its 
subscriber units in use on the V F Networ  at the time the fee is assessed

Beginning Balance Ending Balance

Member July 1, 2024 Contributions Interest Expenditures June 30, 2025

Ari ona Fire  Medical Authority 2,499 - 109 - 2, 08

City of A ondale 1,191 - 52 - 1,243

City of Buc eye 1, 37 - 72 - 1,709

City of Chandler 2,759 - 121 - 2,880

Daisy Mountain Fire District 1,207 - 53 - 1,2 0

City of El Mirage 395 - 17 - 412

City of Glendale 2, 91 - 118 - 2,809

City of Goodyear 1,242 - 54 - 1,29

Town of Guadalupe 122 - 5 - 127

ar uahala Fire District 191 - 8 - 199

City of Maricopa 879 - 38 - 917

City of Peoria 2,207 - 9 - 2,303

City of Phoenix 33,19 - 1,451 - 34, 47

City of Scottsdale 3,949 - 173 - 4,122

Sun City Fire District 9 5 - 42 - 1,007

City of Surprise 2,018 - 88 - 2,10

City of Tempe 4,140 - 181 - 4,321

City of Tolleson 395 - 17 - 412

1, 83 - 2, 95 - 4,378
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Regional Wireless Cooperative
Members’ Infrastructure Replacement and Enhancement Activity

For the Fiscal Year Ended June 30, 2025

RWC Members fund the Infrastructure Replacement and Enhancement Fund through RWC Board of Directors formal 
resolution stating the purpose of the project, term of project, total cost of project, and each RWC Members xed 
share of the project cost programmed across the speci ed term   Funds are used to pay for networ  upgrades and 
system enhancements

Beginning Balance Ending Balance

Member July 1, 2024 Contributions Interest Expenditures June 30, 2025

Ari ona Fire  Medical Authority , 75 - 107 - ,782

City of A ondale 2 ,1 0 - 421 - 2 ,581

City of Buc eye 37,423 - 03 - 38,02

City of Chandler 7,930 - 128 - 8,058

Daisy Mountain Fire District 982 - 15 - 997

City of El Mirage 12,1 1 - 19 - 12,357

City of Glendale 131,8 5 - 2,125 - 133,990

City of Goodyear 8,472 - 137 - 8, 09

Town of Guadalupe 48 - 10 - 58

City of Maricopa 22,790 - 3 7 - 23,157

Maricopa County Community College District 3 ,244 - 584 - 3 ,828

City of Peoria 1 ,127 - 2, 7 - 1 8,803

City of Phoenix 924,57 - 14,897 - 939,473

City of Scottsdale 81,889 - 1,320 - 83,209

Sun City Fire District 4,5 9 - 73 - 4, 42

City of Surprise 3,9 9 - 4 - 4,033

City of Tempe 134,590 - 2,1 8 - 13 ,758

City of Tolleson 1,423 - 23 - 1,44

1, 07,197 - 25,894 - 1, 33,091
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Regional Wireless Cooperative
Members’ Net Operating and Maintenance Expenditures

For the Fiscal Year Ended June 30, 2025

2025 Charge

Amount Credit  Per User Net Operating

Member Billed Settlement 1 Expenditures

Ari ona Fire  Medical Authority 1 4,378 3 ,018 128,3 0

City of A ondale 309,820 55,845 253,975

City of Buc eye 228,108 40,954 187,154

City of Chandler 484,721 84,789 399,932

Daisy Mountain Fire District 99,000 22,553 7 ,447

City of El Mirage 7 ,702 13,737 2,9 5

Federal Reser e Ban 11,730 1,848 9,882

City of Glendale 558, 97 99,444 459,253

City of Goodyear 274,958 49,838 225,120

Town of Guadalupe 8,0 7 1,849 ,218

ar uahala Fire District 4,843 1,113 3,730

City of Maricopa 123,092 22,415 100, 77

Maricopa County Community College District 144,37 24,391 119,985

Town of Paradise Valley 33,932 5,3 8 28,5 4

City of Peoria 403,0 9 71,009 332,0 0

City of Phoenix 4,9 9,3 1 873,521 4,095,840

City of Scottsdale 9 ,0 2 120,298 575,7 4

Sun City Fire District 34,53 7,779 2 ,757

City of Surprise 307,307 57,102 250,205

City of Tempe 717,974 125,207 592,7 7

City of Tolleson 75,328 13,853 1,475

Town of Wic enburg 29,743 4,708 25,035

9,755,804 1,733, 39 8,022,1 5

(1) These amounts represent the settlement of operating and maintenance expenditures.
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Regional Wireless Cooperative
Statements of Net Position

Last Ten Fiscal Years
(in thousands)

2025 2024 2023 2022 2021 2020 2019 2018 2017 201

Net In estment in

Capital Assets 42,418 4 ,039 50,103 55,883 2,144 7,044 9,091 73,8 7 80,098 8 ,472

Restricted - - - - - - - - - -

Capital Projects - - - - - - - - - 243

Unrestricted 2,753 3,035 2,341 2,357 2,042 1, 05 1,807 1,345 1,580 1,937

Net Position 45,171 49,074 52,444 58,240 4,18 8, 49 70,898 75,212 81, 78 88, 52

Statements of Revenues, Expenses, and Changes in Net Position
Last Ten Fiscal Years

(in thousands)

2025 2024 2023 2022 2021 2020 2019 2018 2017 201

Operating Re enues
Operation and Maintenance Charges 8,022 7,9 9 8,194 7,480 7,537 7,170 ,798 ,871 7,320 ,592
Special Assessments 3,410 5,907 3,259 3,110 4,732 5, 1 ,743 3,919 1,989 1 , 4
Other - - - - - - - - - 121

Total Operating Re enues 11,432 13,87 11,453 10,590 12,2 9 12,831 13,541 10,790 9,309 23,359

Operating Expenses
Staff and Administrati e Allocation 75 759 22 583 51 499 541 54 538 91
Operation and Maintenance ,812 7,882 7,429 7,048 7,153 , 95 ,133 5,994 ,048 3,925
Depreciation 8,125 8,504 9,321 9,113 9,143 8,074 11,430 10,495 9,47 8,299

Total Operating Expenses 15, 93 17,145 17,372 1 ,744 1 ,812 15,2 8 18,104 17,294 1 ,307 15,344
Operating Income Loss 4,2 1 3,2 9 5,919 ,154 4,543 2,437 4,5 3 ,504 ,998 8,015

Non-Operating Re enues Expenses
In estment Income Loss 409 38 198 208 80 188 249 38 24 287
Interest on Subscription Liability 51 3 75 - - - - - - -
Loss on Disposal of Capital Assets - - - - - - - - - 1,190
Distribution to Members - - - - - - - - - 14,343

Total Non-Operating Re enues
Expenses 358 101 123 208 80 188 249 38 24 15,24

Income Loss  Before
Contributions 3,903 3,370 5,79 5,94 4,4 3 2,249 4,314 ,4 ,974 7,231

Capital Contributions - - - - - - - - - -
Changes in Net Position 3,903 3,370 5,79 5,94 4,4 3 2,249 4,314 ,4 ,974 7,231
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Regional Wireless Cooperative
Members’ Net Operating and Maintenance Expenditures

Last Ten Fiscal Years

2025 2024 2023 2022 2021 2020 2019 2018 2017 201

Ari ona Fire  Medical   
Authority 128,3 0 187,477 127,58 109,250 5,23 51,140 32,798 29,301 28,847 28,275

City of A ondale 253,975 225,117 213,899 173, 94 172,807 151,813 143,500 138,819 127,170 9 , 72

City of Buc eye 187,154 182,298 1 4,07 148,720 141,450 138,300 127,99 115,98 114,114 113,819

City of Chandler 399,932 401,487 40 ,051 384,244 391,2 2 387,444 3 5,909 354, 89 35 ,585 345,177

Daisy Mountain Fire District 7 ,447 8,348 58,93 51,5 2 51,077 42,883 28,05 8,854 8,209 7,443

City of El Mirage 2,9 5 4,759 4,141 5 ,007 53,937 49,735 41,17 38,515 38,041 45,293

Federal Reser e Ban 9,882 10,517 10, 98 7,574 - - - - - -

City of Glendale 459,253 453,253 418,132 385,307 398,87 393,404 415,301 443,057 455,537 487,32

City of Goodyear 225,120 23 ,51 221,554 177,978 187, 8 112, 19 10 ,821 148,559 219,021 144,228

Town of Guadalupe ,218 , 48 ,045 5,757 5,903 4, 30 3,840 3,542 3,574 3, 31

ar uahala Fire District 3,730 4,045 4,008 4,282 - - - - - -

City of Maricopa 100, 77 91,939 115,452 102,033 105,578 85, 59 90,120 75,794 7,041 4,285

Maricopa County Community   
College District 119,985 87,214 88, 44 83,47 84,138 81,81 82, 21 84,183 84,03 84,503

Town of Paradise Valley 28,5 4 31,844 32,472 29, 84 29, 95 30,109 33,820 17,004 - -

City of Peoria 332,0 0 343, 78 338,759 321,432 333,2 5 337, 45 337,138 32 ,318 312,071 321,022

City of Phoenix 4,095,840 4, 15, 94 4,418,322 3,957,059 3,999,722 3,90 ,999 3,713,027 3,515,191 3,448,585 3,470,070

City of Scottsdale 575,7 4 09,23 07,275 578,170 582,342 572,105 542, 52 535,893 553,558 558,223

Sun City Fire District 2 ,757 28, 35 28,123 30,803 28,255 28,977 22,505 20,538 17,945 17,24

City of Surprise 250,205 231,02 229,893 205,424 210,378 205,322 187,571 187,541 171,780 152,212

City of Tempe 592,7 7 11,497 584,995 545,240 5 2,512 4 1,798 431, 38 729,287 1,231,481 571,819

City of Tolleson 1,475 1,02 55,195 51,0 5 52,330 50,090 4 ,073 43,120 19,424 11, 18

Town of Wic enburg 25,035 1 ,554 - - - - - - - -

Non Members 1 - - - 70,938 80,287 77, 02 45,753 54,540 2,555 8,92

Total 8,022,1 5 7,9 8,808 8,194,25 7,479, 99 7,53 ,73 7,170,091 ,798,315 ,870,731 7,319,574 ,591,788

1  Non RWC Members fee for use of the RWC Networ
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Ratio of Outstanding Debt by Type
Last Ten Fiscal Years

Fiscal Year Subscriptions Total
Total Population 

1
Per Capita 
Income 2

Total Personal 
Income in 
thousands

Total Debt as a 
Percentage of 

Personal Income
Total Debt per 

Capita

2025 1,153,8 7 1,153,8 7 3,529,457 ,3 5 234,232,414 0 00 0 33

2024 1,483,502 1,483,502 3,529,457 ,3 5 234,232,414 0 00 0 42

2023 1,788,108 1,788,108 3,485,93 ,3 5 231,344,143 0 00 0 51

2022 - - 3,420,181 1,840 211,503,993 - -

2021 - - 3,35 ,014 58,308 195, 82,4 4 - -

2020 - - 3,303,584 51,851 171,294,134 - -

2019 - - 3,250,528 48,0 5 15 ,23 , 28 - -

2018 - - 3,195,8 7 47,5 2 152,001,82 - -

2017 - - 3,143,1 4 45,249 142,225,028 - -

201 - - 3,098,189 43,19 133,829,372 - -

1  Calendar year  Total population numbers are not yet a ailable for 2025, so 2024 population numbers were used

2  Calendar year  Per Capita Income is not yet a ailable for 2025 and 2024, so 2023 per capita income was used

Source: Population deri ed from data from the 2010 Census, the 2020 Census, the Ari ona State Demographers O ce, the Maricopa Association of 
Go ernments, and the Ari ona Commerce Authority  Per capita income deri ed from data from the Federal Reser e Ban
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Regional Wireless Cooperative
Cities’ and Towns’ Population Growth

Last Ten Calendar Years

2024 2023 2022 2021 2020 2019 2018 2017 201 2015

City of A ondale 9 ,803 94,830 92,324 94,579 90,755 89,480 88,552 8 ,057 84,719 82,940

City of Buc eye 113,349 109,729 10 ,31 95,4 3 101,987 93, 29 8 ,80 80,131 73,0 8,090

City of Chandler 28 ,342 285,231 282,891 273,102 280,189 277,11 272,3 5 2 8,207 2 4,582 258,414

City of El Mirage 3 ,958 3 ,53 3 ,275 3 ,3 5 3 ,101 35,927 35,318 35,09 34,859 34,570

City of Glendale 2 0,878 257,9 2 254,005 259, 59 250,585 248, 8 24 ,7 3 244, 20 242,138 240,152

City of Goodyear 11 , 94 111,508 10 ,090 98,741 101, 2 9 ,789 92,584 88,014 84, 20 81,581

Town of Guadalupe 5,327 5,329 5,333 ,802 5,329 5,32 5,377 5,440 5,52 5,471

City of Maricopa 73,300 9,175 4,742 58,424 1,109 58, 22 55,798 53,043 50,522 48,978

Town of Paradise Valley 12,781 12,749 12,700 15,18 12,707 12, 71 12, 8 12, 87 12,744 12,79

City of Peoria 203,0 5 202,183 199,424 187,055 195,585 191,849 187,381 183,049 178,391 173,

City of Phoenix 1, 97, 9 1, 82,053 1, 57,035 1, 48,257 1, 30,195 1, 35,879 1, 0 ,815 1,598,73 1,579,253 1,5 5,89

City of Scottsdale 249,935 248,542 244,959 2 8,839 243,528 241,718 239,494 237,571 235, 0 233,477

City of Surprise 1 5,91 1 0,273 155,384 153,505 149,710 144,24 138, 15 134,779 131, 82 129, 7

City of Tempe 193,33 194,205 187,354 207,982 181,548 181,580 178,70 17 ,411 171,8 4 172,485

City of Tolleson 8, 27 7,322 7,315 7, 7,309 7,2 2 7,102 7,034 7,00 ,9 3

Town of Wic enburg 8,450 8,309 8,034 7,715 7,521 7,372 7,131 ,925 ,718 ,4

Source: Deri ed from data from the 2010 Census, the 2020 Census, the Ari ona State Demographers O ce, the Maricopa Association of Go ernments, and the 
Ari ona Commerce Authority
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Regional Wireless Cooperative
Major Employers Metropolitan Phoenix

Current Year and Nine Years Ago

2025 201

Percentage Percentage

of Total City of Total City

Employer 1 Employees 1 Rank Employment 2 Employees 1 Rank Employment 2

Banner ealth 48,8 9 1 1 99 40,22 2 2 10

Ama on com Inc 40,000 2 1 3

State of Ari ona 39,733 3 1 2 42, 87 1 2 23

Walmart Inc 37,979 4 1 55 34,350 3 1 79

Ari ona State Uni ersity 35,754 5 1 4 12,488 8 0 5

Uni ersity of Ari ona 22,391 0 91

Frys Food Stores 20,000 7 0 82 18,870 4 0 99

onor ealth 1 ,9 9 8 0 9

Dignity ealth Ari ona 14, 7 9 0 0

City of Phoenix 14,452 10 0 59 14,421 0 75

Wells Fargo 14,8 0 5 0 78

U S  Postal Ser ice 13,509 7 0 71

Intel Corp 11,000 9 0 57

Bank of America 9,809 10 0 51

Source: Phoenix Business Journal Book of Lists

(1) Top employers in the State of Arizona.  Employee count is inclusive of all Arizona employees.

(2) City Employment is the Phoenix-Mesa-Scottsdale MSA total nonfarm employment, seasonally adjusted.

Subscriber Units
Last Ten Fiscal Years

2025 2024 2023 2022 2021 2020 2019 2018 2017 201

Member Total 22,915 21,298 20,735 20,039 19,720 19,202 18,844 18,504 18,522 18,04

Interoperability 23,922 22,458 22,458 22,234 20,503 20,3 3 19,417 22,537 22,57 18,97

Grand 
Total 4 ,837 43,75 43,193 42,273 40,223 39,5 5 38,2 1 41,041 41,098 37,022
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System Statistics
Last Ten Fiscal Years

2025 2024 2023 2022 2021

Total Number of Calls 28 7 million 27 9 million 28 3 million 2 1 million 28 3 million

Total Call Duration hours 3,290 2,324 3, 4 1,57 8,400

Total Call Duration sec 228 million 224 million 229 million 222 million 24  million

A erage Call Duration sec 7 9 8 0 8 1 8 5 8 7

A erage Calls Per Day 78,385 7 ,254 77,530 71,407 77,23

Total Busies 140 283 213 195 184

Busy Duration hours 0 04 0 05 0 01 0 14 0 07

Total Busy Duration sec 155 170 184 512 241

A erage Busy Duration sec 1 1 0 1 1 2 1 3

A erage Busies per Day 0 4 0 8 0 0 5 0 5

Total Emergency Calls 2, 34 3,12 2,801 2,523 2,434

Total Emergency Duration hours 20 0 23 0 22 0 19 5 20 3

Total Emergency Duration sec 70,92 82,800 79,200 71,574 72,909

A erage Emergency Duration sec 2 9 2 5 0 0 28 4 30 0

A erage Emergency Calls per Day 7 2 8 5 7 7 9 7

System Reliability 99 998 99 988 99 98 99 98 99 989
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System Statistics (Continued)
Last Ten Fiscal Years

2020 2019 2018 2017 201

28 9 million 29 8 million 28 2 million 30 3 million 28 1 million

100,80 73,984 73,5 0 7 , 35 81,535

3 3 million 2  million 2 5 million 27  million 294 million

12 5 8 9 9 4 9 1 10

79,059 81, 03 77,271 82,913 7 ,001

2,194 83 131 2 1 530

3 85 0 02 0 02 0 05 0 13

231 71 8 177 478

3 0 9 0 5 0 7 0 9

0 0 2 0 4 0 7 1 5

2,849 2,890 3,473 3,415 3,519

22 8 24 0 31 0 27 4 29

82,098 84,802 112,483 98, 40 10 ,15

28 8 29 3 32 4 28 9 30 2

7 8 7 9 9 5 9 4 9

99 984 99 975 99 978 99 9 8 99 9 8
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