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Regional Wireless Cooperative 
Board of Directors  

MINUTES  
February 27, 2025 

City of Phoenix  
Public Transit Building 
302 N. 1st Ave, 7th Floor 
Phoenix, Arizona 85003 

Board Members Present Board Members Absent 
Shawn Holcomb~ – Arizona 
Fire and Medical Authority 

Robert Fisher*~ – Scottsdale Greg Platacz – Buckeye 

Jeff Scheetz~ – Avondale Tracy Montgomery~ – Surprise Paul Marzocca – El Mirage 

Val Gale - Chandler Jared Morris*~ – Tempe 
Jeff McMenemy – 
Harquahala FD 

Alan Zangle~ – Daisy  
Mountain Fire District 

Blair Barfuss – Maricopa 
Community College District 

Milton Wiener~ – FRBSF Douglas Steele – Peoria 

Rick St. John~ – Glendale 
Rob Schmitz – Sun City Fire 
and Medical 

Paul Luizzi~ – Goodyear Steve Holliday* – Tolleson 
Wayne Clement – Guadalupe Les Brown – Wickenburg 
George Burger  – Maricopa 
Heather Beckwith*~ – Paradise 
Valley 
Steen Hambric – Phoenix 
*Board Alternate ^Non-Voting Alternate ~Telephone Participant 

Staff and Public Present 
John Imig – RWC Nicholas Roosevelt – RWC Almira Santos – RWC Mark Sampson – RWC 

Selena Barner – RWC Brad Johnson – Radio 
Shop 

~Telephone Participant 

ITEM #3
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NOTE: RWC Administrative Staff attendees were accounted for prior to the start of the meeting. No roll 
call for other staff of RWC Members, other interested parties, or the public was taken.  
 

1. Call to Order, Roll Call and Opening Comments 
Board Chair Val Gale, representing the City of Chandler, called the meeting of the Regional 
Wireless Cooperative (RWC) Board of Directors (Board) to order at 10:00 AM. Chair Gale asked 
RWC Management Assistant, Nick Roosevelt (RWC) to take Roll Call. 
 

2. Call to the Public 
Chair Gale received no response when asked if there were any requests from the public to speak. 

 
3. Approval of RWC Board Meeting Minutes from the December 5, 2024, Meeting 

Chair Gale asked the Board if there was any need for discussion on the draft minutes presented 
from the December 5, 2024, Board Meeting.  There was no discussion. 
 
A MOTION was made by Steen Hambric and SECONDED by George Burger to approve the 
December 5, 2024, RWC Board meeting minutes. 
MOTION CARRIED UNANIMOUSLY (14-0) 

 
4. RWC Annual Audit for Fiscal Year 2023-2024  

Jean Dietrich, CliftonLarsonAllen (CLA), shared that the audit was completed last December and 
shared pertinent information which could be found in the attachments. While there was one 
uncorrected past adjustment related to budget-to-actual reporting, it was not significant enough 
to require changes. CLA determined that the financial statements were presented fairly with no 
findings and issued a clean audit opinion. The RWC Annual Audit for Fiscal Year 2023-2024 can be 
found on the RWC website. 
 
A MOTION was made by Wayne Clement and SECONDED by Steen Hambric to approve the 
recommendation as presented. 
MOTION CARRIED UNANIMOUSLY (14-0) 
 

5. RWC Board of Directors Board Vice-Chair Nomination and Appointment 
Mr. Imig (RWC) explained that the Board must elect a new Vice Chair, as the position became 
vacant after Chair Gale was elected Board Chair on December 5, 2024. Per RWC governance, 
the Vice Chair assumes the Chair’s duties in their absence. Chair Gale opened nominations 
for the Vice Chair position and stated that the Board may elect a Vice Chair at this meeting 
without requiring a search committee. 
 
No prior nominations were received via email. During the meeting, Wayne Clement 
(Guadalupe) nominated George Burger (City of Maricopa) for Vice Chair, and Mr. Burger 
accepted the nomination. 
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A MOTION was made by Steen Hambric and SECONDED by Wayne Clement to approve the 
recommendation as presented. 
MOTION CARRIED UNANIMOUSLY (14-0) 

 
6. Network Growth and Future Expansion 

Mr. Imig stated that, as requested by the RWC Board, an update on recently completed, in-
progress, and upcoming network projects, including potential expansions, would be provided to 
ensure member agencies have the best information. Brad Johnson (Phoenix) provided a detailed 
update, highlighting developments in Buckeye, Surprise, and Goodyear. He discussed plans to 
relocate the Festival Ranch site, and partnerships with Wickenburg PD and Maricopa County to 
enhance coverage. 
 

7. Executive Director’s Report   
 

A.   Working Group Representatives 
Mr. Imig requested the Board to update working group representatives due to staff 
changes. The RWC will send requests to member agencies for review, and Selena Barner 
(RWC) will manage updates to ensure accurate representation. 
 

B.   In Person Meeting Locations  
Mr. Imig stated that the RWC holds two in-person Board meetings annually, in late 
November/early December and late February, currently at 302 N. 1st Avenue (Phoenix 
Public Transit Building). Public Transit confirmed that the RWC can continue using their 
conference room for these meetings. 
 

C. 2024 Annual Report & FY24 Annual Comprehensive Financial Report 
Mr. Imig stated that the RWC 2024 Annual Report and the Annual Comprehensive 
Financial Report are complete and ready for publication. These reports will be distributed 
electronically to all the RWC committee groups after the Board meeting. 
 

D. Next Board Meeting – May 22nd (Virtual) 
Mr. Imig announced that the next Board meeting is scheduled for Thursday, May 22, 2025, 
and will be held virtually via Webex at 10:00a.m. He also informed the Board that he will 
be out of the office from March 3rd to March 11th, but will remain available if needed, and 
RWC staff will be available during business hours. 
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8. Announcements and Future Agenda Items 
Chair Gale recognized Chief Clement for his long-standing service on the Board and acknowledged 
his upcoming retirement. Chief Clement reflected on RWC’s growth and its impact on public 
safety. The Board expressed gratitude for his contributions and wished him a happy and 
productive retirement. 
 

9. Adjournment 
Chair Gale adjourned the meeting at 10:32 AM. 
 

 
Respectfully Submitted, 
Selena Barner – Administrative Aide 
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Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors' report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Regional Wireless Cooperative's internal control. Accordingly, no
such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Regional Wireless Cooperative's ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 

(2)
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Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis be presented to supplement the basic financial statements. 
Such information is the responsibility of management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with GAAS, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with 
management's responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We do not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements that 
collectively comprise the Regional Wireless Cooperative's basic financial statements. The Members' 
Operating Fund Reserve, Members' VHF Reserve Fund, Members' Infrastructure Replacement and 
Enhancement Activity, and Members' Net Operating and Maintenance Expenditures are presented for 
purposes of additional analysis and are not a required part of the basic financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the basic financial statements 
or to the basic financial statements themselves, and other additional procedures in accordance with 
GAAS. In our opinion, the Members' Operating Fund Reserve, Members' VHF Reserve Fund, 
Members' Infrastructure Replacement and Enhancement Activity, and Members' Net Operating and 
Maintenance Expenditures are fairly stated, in all material respects, in relation to the basic financial 
statements as a whole. 

Other Information 

Management is responsible for the other information included in the annual report. The other 
information comprises the introductory and statistical sections but does not include the basic financial 
statements and our auditors' report thereon. Our opinion on the basic financial statements does not 
cover the other information, and we do not express an opinion or any form of assurance thereon. 

In connection with our audit of the basic financial statements, our responsibility is to read the other 
information and consider whether a material inconsistency exists between the other information and the 
basic financial statements, or the other information otherwise appears to be materially misstated. If, 
based on the work performed, we conclude that an uncorrected material misstatement of the other 
information exists, we are required to describe it in our report. 

��LLf
CliftonlarsonAllen LLP 

Phoenix, Arizona 
December 18, 2024 
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