
C O G N I T I V E  F O R C E  A I A I  S U P E R T E A M  A L L I A N C E

Build AI Superteams.

Multiply Your ROI.
Become Organizationally Ambidextrous — Innovate for Tomorrow While Delivering Today.

The Integration of AI & Humans — Human-Autonomous Teaming — Is the Critical Key to Maximizing AI ROI

T H E  C H A L L E N G E

Organizations are buying AI tools — not building AI-enabled teams. Most leaders and IT departments 

focus only on task replacement, missing the massive opportunity in AI teaming augmentation, 

innovation, and integration. Without a human-AI teaming framework, AI investments stay siloed and 

ROI stays flat.

W H A T  W E  D E L I V E R

Organizational Ambidexterity Guidance

Guide firms to become organizationally ambidextrous — 

Explore and Exploit simultaneously

AI Integration

Develop and integrate AI technologies into business workflows 

for true organizational ambidexterity & AI teaming

AI Superteams

Build Human-AI Superteams that multiply ROI and improve 

employee's quality of work life

Compounding ROI

Multitask AI a cross teams to compound returns — not just add, 

but multiply the  impact and ROI

Sustained Advantage

Sustain AI &  Organizational Ambidexterity benefits over time 

with teaming structures that hold under pressure

Competitive Intelligence

Track competitors' OA and A I status to identify market 

opportunities, threats, and timing

AI Teaming Modes & Roadmaps

Augmentation, innovation, and replacement — the full 

spectrum of AI teaming

Superteams outperform both human-only and AI-only teams. It's the new era of AI multitasking.



T H E  A I  S U P E R T E A M  &  A M B I D E X T R O U S  E D G E

R E S E A R C H - B A C K E D  R E S U L T S

3.2x
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Assets

2.0x
Return on

Equity

2.2x
FCF

Margin

34/34
Years

Outperforming

Based on 19,019 firm-years  |  611 S&P 500 firms  |  1985-2023  |  Demirjian & Gonzalez-Rivas (2026)

O U R  S E R V I C E S

AI & Ambidextrous Readiness & Maturity Assessment

Diagnostic scoring tool producing AI &  OA maturity scores, workforce readiness ratings, ROI opportunity ma ps, and AI transfor mation roadmaps

AI Superteam Academy & Certifications

5-level certif ication framework (AI-Aware to Superteams), executive leader programs, employee  bootcamps, and industry-specific tracks

Advisory & Transformation Services

Organizational redesign for AI teaming, executive strategy consulting, OA gap mapping, and 10 -week pilot programs

AI Superteam Ecosystem Platform

AI Superteam platform development with SMB-to-Enterprise tiers for AI teaming collaboration, training, data integration, and per formance tracking

G E T  S T A R T E D  I N  1 0  W E E K S

01

ORGANIZATIONAL
SCORING

Weeks 1-3

AI and OA classification using your existing 

data. First precise answer to 'where are we?'

02

GAP
MAPPING

Weeks 4-6

In-Depth gap map to ID the specific 

opportunity & constraint layers to fix & why.

03

SUPERTEAM PILOT
DESIGN

Weeks 7-10

Named owner, 90-day plan, success metrics, 

and leading indicators.

Why Now? AI & OA compressed the cost of innovation and increased the opportunity for ROI. A 4-person team can now 

prototype and deliver what once required enterprise-scale budgets. All businesses can finally compete — but only if they 

build AI Superteams driven by Organizational Ambidexterity and AI Teaming. That's where we come in.

READY TO BUILD YOUR AI SUPERTEAM?

(256) 929-8849 Eric.Demirjian@CognitiveForceAI,com CognitiveForceAI.com

Cognitive Force AI  |  A I Superteam Alliance
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