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AI Superteam Alliance
Run Today's Business. Build Tomorrow's Edge.

Backed by Industry & Academic Research: 19,019 firm-years  |  611 S&P 500 firms  |  40 years of data

Y O U R  C H A L L E N G E

You're investing in AI, but are you getting compounding returns? Most firms buy AI tools without building AI-

Human enabled teams. The result: scattered pilots, stalled adoption, and low/no ROI that never compounds. You 

need an ecosystem that delivers consistent innovation and execution. AI Superteams delivers that for your firm.
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$4.5B
Median Size

(Smaller wins)

AI teaming & OA, not the scale, produces the premium. AI Superteam ambidextrous firms are smaller on average than peers - with higher ROI.

W H A T  W E  D O  F O R  Y O U

Ambidexterity Roadmap  Innovate and execute simultaneously - no enterprise budget required

AI Teaming Integration  We embed AI into your actual workflows, not just install tools on the shelf

AI Superteams  We build Human-AI teams that compound ROI and improve human quality of work life

Competitive Advantage  We turn ambidextrous design into a durable edge competitors can't replicate

Sustained Performance  We help you hold the balance across leadership changes and budget cycles

Competitor Tracking  We score competitors' ambidexterity status so you see market gaps & threats first

AI Teaming at Scale  Augmentation, innovation, and replacement teaming - New era AI multitasking
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W H Y  A I  S U P E R T E A M S  W I N

Your workforce plus AI teaming outperforms fragmented human and AI teams. The real ROI isn't in any single AI 

tool - it's in how your employees' team with AI across every work function. We help you build AI teams, integrate 

AI, create AI Superteams, and balance it all with organizational ambidexterity so each investment compounds ROI.

Run today’s operations & build tomorrow's capability — simultaneously, measurably, sustainably.

W H O  W E  A R E

Cognitive Force AI & the AI Superteam Alliance is not another AI vendor or traditional consulting firm. We are 

the system integrator of human + AI work - combining organizational psychology, AI engineering, workforce transformation, 

sustained innovation, and strategy into one practice. The AI Superteam Alliance is the global enablement body for 

Human-AI teaming, delivering AI Superteams, certifications, platforms, and AI services so your firm can move at the speed of AI.

H O W  W E  G E T  Y O U  T H E R E

01 Assess Your AI & Organizational Ambidexterity Foundation
We audit your teams, data, cloud, and AI readiness so you know exactly where you stand today

02 Reduce the Overhead
We cut the cognitive, coordination, and capital costs and burdens that have kept ambidexterity out of reach

03 Build Your AI Superteams
We design Human-AI teaming structures with real capability - named owners, clear authority, measurable ROI

04 Deliver Dual-Motion Results
You innovate and execute simultaneously - accessible through design, not just size or budget

P R O D U C T S  &  S E R V I C E S

• AI & OA Readiness & Maturity Assessment

• AI Superteam Certification (5 levels)

• AI Superteam Academy & Training

• Advisory & Transformation Services

• Industry-Specific AI & OA Playbooks

• AI Teaming Platforms & Ecosystems

• Organizational Ambidexterity Model

• Alliance Membership Programs

S T A R T  I N  1 0  W E E K S   -   U S E S  W H A T  Y O U  A L R E A D Y  H A V E

Weeks 1-3: Score your teams   Weeks 4-6: Map the gaps   Weeks 7-10: Design your pilot with a named owner and 90-day plan

Let's Talk: Schedule Your Free Ambidexterity Assessment
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