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With 24 years of experience improving dozens of airports, David Tamir has developed an 
efficient gap/risk analysis methodology for identifying and prioritizing airport improvement 
projects.  David leverages straight forward Excel (see below), using a practical methodology, 
which quickly achieves results and is easy to understand.  David sits with airport stakeholders 
to:  identify and grade airport functions, systems, assets, etc.; define respective criticalities; 
calculate consequent risks; identify dependencies; and layout a 5-year phased funding plan, 
based on priorities derived from above. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
To achieve success with airport improvement projects 
involving business process changes, it’s essential to diagram the old “as-is” airport business 
processes, and then design the new “to-be” improved processes.  The required business 
processes need to drive and shape the implementation.  David leverages ISO standardized 
Business Process Modeling (BPM); as shown in example below. David has developed hundreds 
of airport business processes spanning Finance & Procurement, Planning, Engineering & 
Construction, Facilities Maintenance, Operations, Properties & Leasing, IT, HR, Legal, etc. 
 


