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Village of New Minas
Commission Meeting

New Minas May 8, 2023 @ 7:00 PM

w Do
Commission Room, LMCC

# good place toJm New Minas, Nova Scotia
DRAFT MINUTES

Commiissioners Present:
e Dave Chaulk, Chair
e James Redmond, Vice Chair
e Mary Munroe
e Quentin Hill
e Debra Windle-Smith

Commissioners Absent:
e None

Staff Present:
e Tim Bouter, Clerk Treasurer/CAO
e Laura Jacobs, Active Living Coordinator

Others Present:
e None

1. Call to Order:

Dave Chaulk called the meeting to order at 7:02pm, welcoming those in attendance.

2. Approval of the Agenda:

Motion:
THAT the Agenda for the May 8, 2023 Commission Meeting be approved as circulated.

M/James Redmond
S/Quentin Hill
Motion Carried

3. Disclosure of Conflict of Interest:

No conflicts of interest were declared.
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4. Approval of Minutes:
a. April 11, 2023 Village Commission Meeting

Motion:
THAT the Minutes for the April 11, 2023 Village Commission Meeting be approved as
circulated.

M/Quentin Hill
S/James Redmond
Motion Carried

b. April 20, 2023 Village Commission Meeting

Motion:
THAT the Minutes for the April 20, 2023 Village Commission Meeting be approved as
circulated.

M/James Redmond
S/Quentin Hill
Motion Carried

5. Business Arising from Minutes:
a. April 11, 2023 Village Commission Meeting

There was no business arising from the April 11, 2023 minutes.

b. April 20, 2023 Village Commission Meeting

There was no business arising from the April 20, 2023 minutes.

6. Comments from the Chair:

There were no comments from the Chair.

7. Public Input Specific to Agenda Topics:

There was no public input.

8. Committee Reports:
a. Finance & Audit Committee

Dave Chaulk provided a verbal summary of the draft minutes included in the May 8,
2023 Commission agenda package.

Motion:
THAT the draft minutes for the Finance & Audit Committee be received as included in
the May 8, 2023 Commission agenda package and as verbally summarized by Dave
Chaulk.



Village Commission Minutes May 8, 2023

M/Quentin Hill
S/James Redmond
Motion Carried

c. Joint Accessibility Advisory Committee

Quentin Hill provided a verbal summary of the draft minutes included in the May 8,
2023 Commission agenda package.

Motion:

THAT the draft minutes for the Joint Accessibility Committee be received as included in
the May 8, 2023 Commission agenda package and as verbally summarized by Quentin
Hill.

M/Quentin Hill
S/James Redmond
Motion Carried

d. New Minas Water Commission

James Redmond provided a verbal summary of the draft minutes included in the May 8,
2023 Commission agenda package.

Proposed Motion:

THAT the draft minutes for the New Minas Water Commission be received as included in
the May 8, 2023 Commission agenda package and as verbally summarized by James
Redmond.

M/James Redmond
S/Quentin Hill
Motion Carried

e. Regional Sewer Committee

James Redmond provided a verbal summary of the written report and draft minutes
included in the May 8, 2023 Commission agenda package.

Motion:

THAT the written report and draft minutes for the Regional Sewer Committee be
received as included in the May 8, 2023 Commission agenda package and as verbally
summarized by James Redmond.

M/James Redmond
S/Quentin Hill
Motion Carried
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9. Staff Reports:

The Clerk Treasurer/CAO provided a verbal summary of the following written reports
included in the May 8, 2023 Commission agenda package:

a. Clerk Treasurer/CAO — Report included in package

c. Manager of Finance — Report included in package

d. Director of Recreation & Community Development — Report included in package
e. Active Living Coordinator — Report included in package

Motion:

THAT the Staff Reports be received as included in the May 8, 2023 Commission agenda
package and as verbally summarized by the Clerk Treasurer/CAO.

M/James Redmond
S/Quentin Hill
Motion Carried

10. New Business:

a.

JAAC Appointments
The Clerk Treasurer/CAO presented the request for decision included in the May 8, 2023

Commission agenda package.

1.

Motions:

THAT the Village Commission re-appoint Mike Bishop (Village of Kingston) and Andy
Vermeulen (Village of Canning) as Village Commissioner Representatives on the Joint
Accessibility Advisory Committee for a 3-year term commencing June 1, 2023.

M/Quentin Hill
S/James Redmond
Motion Carried

THAT the Village Commission appoint Rick Balsor (Village of Aylesford) as a
Commissioner Representative on the Joint Accessibility Advisory Committee for the
remainder of a three year term ending May 31, 2024.

M/Quentin Hill
S/James Redmond
Motion Carried

THAT the Village Commission re-appoint Dino Wamboldt and Alan Price as the
Citizen Representatives on the Joint Accessibility Advisory Committee for a 3-year
term commencing June 1, 2023.
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M/Quentin Hill
S/James Redmond
Motion Carried

4. THAT the Village Commission appoint Shelley Hopkins as a Citizen Representative on
the Joint Accessibility Advisory Committee for a 3-year term commencing June 1,
2023.

M/Quentin Hill
S/James Redmond
Motion Carried

b. Finance & Audit Committee Appointments

The Clerk Treasurer/CAO presented the request for decision included in the May 8, 2023
Commission agenda package.

Motions:

1. THAT Dave Chaulk and Quentin Hill be re-appointed to the Finance & Audit
Committee as a Commissioner members for the term ending on March 31, 2024.

M/James Redmond
S/Debra Windle-Smith
Motion Carried

2. THAT Valerie Kneen-Teed be re-appointed to the Finance & Audit Committee as a
citizen member for the term ending on March 31, 2024.

M/Quentin Hill
S/James Redmond
Motion Carried

c. Anti Racism Charter in Recreation

The Active Living Coordinator presented the Anti Racism Charter in Recreation. This
charter is needed to specifically acknowledge and address the harm and exclusion
caused by racism in recreation. A proactive and systemic approach is required to make
recreation welcoming and inclusive for everyone in Nova Scotia.

Motion:
THAT the Village Commission endorse the signing and implementation of the Anti
Racism Charter in Recreation.
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M/Quentin Hill
S/James Redmond
Motion Carried

d. Kentville/New Minas Dog Park

The Clerk Treasurer/CAO provided an update on the Kentville/New Minas Dog Park,
which is slated to open in June. The Town of Kentville has more capacity within their
team for maintenance duties, and it would therefore be more feasible for the Village of
New Minas to provide a yearly financial contribution towards the operation of the park.
The yearly amount is estimated to be $3,000 (beginning in 2024/25), and staff will keep
track of the true costs and level of effort to maintain the park once it opens. This will
inform a new line in the operating budget for 2024/25.

e. New Minas South Naming

Mary Munroe discussed concerns about naming used to describe the lands to the south
of the 101, which were recently opened up for development through the New Minas
SPS. The Clerk Treasurer/CAO confirmed that the majority of the area in question falls
within the Village boundary, and as such is part of the Village of New Minas. The term
New Minas South will likely be used as a geographical area descriptor, but this has
nothing to do with legal boundaries.

f.  Provincial Capital Assistance Program (PCAP) Funding Opportunity

The Clerk Treasurer provided an update on the PCAP funding opportunity. The Village
received an email on May gt informing municipalities that they can now apply for
various provincial funding programs administered by the Department of Municipal
Affairs and Housing, including the PCAP program. Applications are due on June 7", and
must include a resolution of council supporting the submission of the project for funding
consideration under PCAP. SNC Lavalin prepared a Utility System Assessment for the
Village as part of the New Minas SPS project. This report identified nine areas of sewer
pipe that were modeled to be over 90% capacity. SNS Lavalin has recommended
additional field work to install flow meters in these sections of pipe. The actual hydraulic
information will then be used to calibrate the model and determine which areas should
proceed to detailed design.

Motion:
THAT the Village Commission instruct staff to submit an application for PCAP funding for
the Sanitary Capacity Study.

M/Mary Munroe
S/James Redmond
Motion Carried
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11. Correspondence:

There was no correspondence.

12. Other Business:

Mary Munroe provided an update on a meeting with the Minister of Municipal Affairs and
Housing about the history of the Village. The Province is interested in supporting efforts to
promote the history of the Village, including further research into our First Nations and
Acadian heritage. The consensus was to add this initiative to the upcoming Strategic
Planning work.

13. General Public Input:

There was no public input.

14. Adjournment:

There being no further business, Dave Chaulk called for a motion to adjourn at 7:56pm.

Motion:
THAT the meeting be adjourned.

M/James Redmond
S/Quentin Hill
Motion Carried
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DRAFT MINUTES

Members Present:
e Mary Munroe, Commission Member & Chair
e Debra Windle-Smith, Commission Member
e Agnes Woijt, Citizen Member (via Zoom)
e Donna Randell, Citizen Member (via Zoom)
e John Ansara, Director of Recreation & Community Development
e Gerard Hamilton, Manager of Municipal Operations

Members Absent:
e None

Staff Present:
e Tim Bouter, Clerk Treasurer/CAO
e John George, Public Works

Others Present:
e None

1. Call to Order:

The Chair called the meeting to order at 10:32am, welcoming those in attendance.

2. Approval of the Agenda:

Motion:
THAT the Agenda for the May 17, 2023 Beautification Committee Meeting be approved as
circulated.

M/ John Ansara
S/ Debra Windle-Smith
Motion Carried

3. Approval of Minutes:
a. March 29, 2023 Beautification Committee Meeting
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Motion:
THAT the Minutes for the March 29, 2023 Beautification Committee Meeting be
approved as circulated.

M/ John Ansara
S/ Gerard Hamilton
Motion Carried

4. Business Arising from Minutes:
a. March 29, 2023 Beautification Committee Meeting

There was no business arising from the March 29, 2023 minutes.

5. Comments from the Chair:

The Chair would like to address sign maintenance on either end of the Village. The Chair
also requested that the team keep looking for environmentally friendly, accessible
surfacing.

6. Presentations:

There were no presentations.

7. Finance & Budget Update:

John has submitted the Streetscaping & Beautification grant through Municipal Affairs. The
grant asked for $25,000 to support projects such as irrigation, lights, lighting and
decorations and Founding Fathers Park.

8. Capital Projects:
a. Crescent Park West

The permit has been submitted to the Nova Scotia Department of Public Works for a %
inch line for irrigation. A replacement sign was also discussed.

b. Founding Fathers Park

Irrigation, replacement sign, viewing deck were all discussed as additions to Founding
Fathers Park. Water and Power supply are already there but a small water line
adjustment will have to happen to support irrigation. It was discussed that the group
would benefit from having an outside planner come in to discuss the viewing deck. The
group will reach out to Tim Palmer and attempt to work out a meeting time to discuss
options.
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c. Lights and Decorations

e 7 red holiday banners will be ordered this summer, as part of a phased approach
to replace the existing blue banners along Commercial Street. The goal is to
install the blue banners along Prospect Road in the future.

e Design for new seasonal banners to be approved at the next Beautification
Committee meeting. The final number of banners to be ordered will be pending
external funding approval (budgeted at either 30 or 60).

e Christmas related items to be discussed in the September meeting.

d. Prospect Road Pocket Park

Solar lamp post with 3 heads has been received and will be installed in the next month.
Solar lights for the blue spruce trees have been received and will be hung at the same
time as the lamp post. Solar flood lights will be purchased this summer after it is
determined if there is enough lighting from the two current light sources.

9. New Business:

There was no new business.

10. Other Business

a.

Spring Plantings Update

John George went to Blomidon Nurseries and ordered the flowers needed for the
hanging baskets and planters. We have all sorts of colours coming in the planters
including pink, yellow, orange, red, black and blue. Along with fullers, drapers, plants
of all different heights including but not limited to sunflowers, potato vine, black
lilles, petunias, tiger grass, and begonias. The Louis Millett Community Complex will
get 4 large baskets. Ornamental grass/shrubs will be planted at the Louis Millett
Community Complex to help with curb appeal, and for markers during plowing in the
winter time.

Butterfly Way Update

Debra spoke to Carolyn; they are working on setting up a meeting.

Christmas Lights Warranty Update

John has spoken with the manufacturer, and we will be returning 40 lights. They will
be replaced under warranty.

11. Next Meeting Date

The next meeting is scheduled for Wednesday July 19, 2023 @ 10:30am at the LMCC and via
online video conference (Zoom).
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12. Adjournment:
There being no further business, the Chair called for a motion to adjourn at 11:31am.

Motion:
THAT the meeting be adjourned.

M/ John Ansara
S/ Donna Randell
Motion Carried



Village of New Minas

. New Minas Water Commission
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# good place toJm New Minas, Nova Scotia
DRAFT MINUTES

Members Present:
e James Redmond, Commission Member & Chair
e Dave Chaulk, Commission Member & Vice Chair
e Mary Munroe, Commission Member
e Bruce MacArthur, Citizen Member

Members Absent:
e Maynard Stevens, Citizen Member

Staff Present:
e Tim Bouter, Clerk Treasurer/CAO
e Greg Messom, Utility Operator

Others Present:
e None

1. Call to Order:

The Chair called the meeting to order at 3:03pm, welcoming those in attendance.

2. Approval of the Agenda:

Motion:
THAT the Agenda for the May 23, 2023 Water Commission Meeting be approved as
circulated.

M/ Dave Chaulk
S/ Mary Munroe
Motion Carried

3. Approval of Minutes:
a. April 25, 2023 Water Commission Meeting
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Motion:
THAT the Minutes for the April 25, 2023 Water Commission Meeting be approved as
circulated.

M/ Mary Munroe
S/ Bruce MacArthur
Motion Carried

4. Business Arising from Minutes:
a. April 25, 2023 Water Commission Meeting

There was no business arising from the April 25, 2023 minutes.

5. Comments from the Chair:

The Chair asked the Clerk Treasurer/CAO to provide an update on a new property tax bill
that has been received for the Busch Lane water tower, and potential implications for other
Water Utility properties.

The following list shows the New Minas Water Utility PIDs and assessed values:
e 55321566: $560,100
e 55201800: $3,310,500
e 55209852: $46,000
e 55210322: $30,200
e 55285613: $34,000
e 55286207: $240,100
e 55289615: $50,900
e 55450274: $411,400
e 55450282: $68,500
e 55468904: $1,200

Section 5(h) of the Nova Scotia Assessment Act allows water utility properties to be taxed.
PVSC has recently changed PID 55321566 to commercial taxable from commercial exempt.
It is likely that over time many or all of these properties will be changed to commercial
taxable.

Total: $4,752,900 = $108,700 per year @ commercial rate = $65,200 @ 40% exempt

2023/24 Water Utility Operating Budget = $1,146,500 - 6% increase
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10.

Motion:

THAT the Clerk Treasurer/CAO send a letter to the Mayor, Council, Minister of Municipal
Affairs and the Local MLA outlining the Water Commission’s concerns about this new and
unexpected tax situation.

M/ Dave Chaulk
S/ Mary Munroe
Motion Carried

Staff Reports:
a. Water Operations Report

Greg Messom provided a verbal summary of the Water Operations Report circulated
prior to the May 23, 2023 Water Commission meeting.

Motion:
THAT the Water Operations Report be received as circulated prior to the May 23, 2023
Water Commission meeting and as verbally summarized by the Utility Operator.

M/ Dave Chaulk
S/ Bruce MacAurthur
Motion Carried

Capital Projects Update:

The Utility Operator provided an update on the variable frequency drives. Staff are
currently preparing tender specifications for suppliers to bid on. The goal is to tender
this project in June.

Source Water Protection Committee:

The updated draft of the Source Water Protection Plan prepared by Billy Shaw has been
circulated to the Committee, and will be discussed at the next meeting on June 7.

Correspondence:

None

Other Business:

The Clerk Treasurer/CAO informed the Water Commission that Nova Scotia Environment
requires an updated System Assessment Report (SAR) for the Utility. The last SAR was
prepared in 2013, and requires updating on a 10-year cycle. This project was not included in
the budget. The Clerk Treasurer/CAO recommended using GL #113-241-4 (Water Operating)
for the estimated $15,000 to $20,000 expense.
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11. Public Input:

None

12. Adjournment:

There being no further business, the Chair called for a motion to adjourn at 3:28pm.

Motion:
THAT the meeting be adjourned.

M/ Bruce MacArthur
S/ Dave Chaulk
Motion Carried



Meeting, Date
and Time

(1) Roll Call:

Municipality of the County
of Kings:

Town of Kentville:

Village of New Minas:

PepsiCo Foods Limited:

Guest:

Absent:

(1) Meeting Called to
order:

(2) Approval of the
Agenda:

(3) Approval f April 25,
2023, Minutes

(4) Retire to Closed
Session as per Section
22(2)(e) of the Municipal
Governance Act
-Contract Negotiations

(5) Reconvene in Public
Session

Municipality of the County of Kings
Regional Sewer Committee - MINUTES

Regional Sewer Committee Meeting was held on Friday, May 5, 2023, at
the Municipal Complex

In attendance were:

Councillor Joel Hirtle, Chair

Scott Conrod, Chief Administrative Officer

Mayor Muttart, Mayor

Aaron Dondale, Manager of Operations

Mike Livingstone, Manager of Financial Reporting
Abdelkalek Omar. Manager of Engineering
Susan Gray, Recording Secretary

Cate Savage, Deputy Mayor (voting.member) — Chair

Dan Troke, Chief Administrative Officer
Dave Bell, Director of Engineering & Public Works

Commissioner James Redmond (voting member)

Tim Bouter, Clerk, Treasurer/CAO

Katrina Wonders, HSE Assoc Resource (voting-member) (virtual)
Matt Balcombe, Dillon Consulting Limited (virtual)

Scott Conrad, CAO, Municipality of the County of Kings

none
The Chair called the meeting to order at 11:02 am. Roll call was taken.

On the motion of Commissioner Redmond and Deputy Mayor
Savages that the agenda be approved.

Motion carried:

On the motion of Commissioner Redmond and Deputy Mayor Savage
that the minutes of April 25, 2023, be approved.

Motion carried.

On the motion of Deputy Mayor Savage and Commissioner Redmond
that we move to closed session.

Motion Carried at 11:04
Return to Public at 12:12

Recommendation (revised based on discussion)
That Regional Sewer Committee recommend to their respective

Councils, Commission, and Management that approval be provided
to proceed with consulting and drafting an NRFP including cost
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estimates for an additional desludging contract related to Cell 1 of
the Regional Sewer System as detailed in the May 5, 2023, Request
for Decision.

On the motion of Commissioner Redmond and Katrina Wonders that
(6) Adjournment the meeting be adjourned.

Motion Carried

Approval:
Regional Sewer Committee
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