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Village of New Minas

. Commission Meeting
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# good place toJm New Minas, Nova Scotia
DRAFT MINUTES

Commiissioners Present:
e Dave Chaulk, Chair
e James Redmond, Vice Chair
e Mary Munroe
e Quentin Hill
e Debra Windle-Smith

Commissioners Absent:
e None

Staff Present:
e Tim Bouter, Clerk Treasurer/CAO

Others Present:
e Kevin Davison, Kings County District 8 Councillor
e Donna Randell (via Zoom)

1. Call to Order:

Dave Chaulk called the meeting to order at 7:00pm, welcoming those in attendance.

2. Approval of the Agenda:
Mary Munroe requested an addition to the agenda to update the Commission about some
ongoing initiatives related to the Beautification Committee.

Motion:
THAT the Agenda for the July 10, 2023 Commission Meeting be approved as amended.

M/James Redmond
S/Quentin Hill
Motion Carried

3. Disclosure of Conflict of Interest:

No conflicts of interest were declared.



Village Commission Minutes July 10, 2023

4. Oaths of Office for 2023 Election

The Clerk Treasurer/CAO advised the Commission that he is an appointed Commissioner of
the Supreme Court of Nova Scotia pursuant to the Notaries and Commissions Act of the
Province of Nova Scotia. As such, he has the authority to administer the Oaths of Office,
either by swearing or affirmation, for the 2023 election.

Acting as a Commissioner under the Act, the Clerk Treasurer/CAO administered the Oath of
Office for James Redmond and Mary Munroe, in accordance with Section #407 (1) and (1A)
of the Municipal Government Act and Section #147 of the Municipal Elections Act. The
signed Oath of Office certificates have been attached to the Minutes of the Meeting.

5. Election of Village Commission Chair and Vice-Chair

The Chair directed the Clerk Treasurer/CAO to administer the election process for Chair for
a term to commence immediately and lasting until the first meeting after the next election
for Village Commission, at which time a new Chair and Vice-Chair shall be elected. The Clerk
Treasurer/CAQO issued a First Call for nominations for the position of Chair of the New Minas
Village Commission. A nomination was received for Dave Chaulk, who confirmed his
acceptance of the nomination. The Clerk Treasurer/CAO issued a Second Call for
nominations for the position of Chair of the New Minas Village Commission, followed by a
Third and Final Call. No additional nominations were received.

Motion:
THAT Dave Chaulk be appointed Chair of the New Minas Village Commission.

M/James Redmond
S/Quentin Hill
Motion Carried

The newly elected Chair issued a First Call for nominations for the position of Vice Chair of
the New Minas Village Commission. A nomination was received for James Redmond, who
confirmed his acceptance of the nomination. The Chair issued a Second Call for nominations
for the position of Vice Chair of the New Minas Village Commission, followed by a Third and
Final Call. No additional nominations were received.

Motion:
THAT James Redmond be appointed Vice-Chair of the New Minas Village Commission.

M/Quentin Hill
S/Debra Windle-Smith
Motion Carried
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6. Approval of Minutes:
a. June 12, 2023 Village Commission Meeting

Motion:
THAT the Minutes for the June 12, 2023 Village Commission Meeting be approved as
circulated.

M/James Redmond
S/Quentin Hill
Motion Carried

b. June 27, 2023 Village Annual General Meeting

Motion:
THAT the Minutes for the June 27, 2023 Village Annual General Meeting be approved as
circulated.

M/James Redmond
S/Quentin Hill
Motion Carried

7. Business Arising from Minutes:
a. June 12,2023 Village Commission Meeting

There was no business arising from the June 12, 2023 minutes.

b. June 27, 2023 Village Annual General Meeting

There was no business arising from the June 27, 2023 minutes.

8. Comments from the Chair:

The Chair had no comments.

9. Public Input Specific to Agenda Topics:

There was no public input.

10. Committee Reports:
a. Beautification Committee

Mary Munroe provided a verbal update about some ongoing initiatives related to the
Beautification Committee. Mary and Debra are reviewing the Main Streets Initiative
Community Workbook, which will inform future Beautification project planning. New
designs for seasonal banners and the design of the Founding Fathers Park viewing deck
will be reviewed by the Beautification Committee this month.
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Motion:
THAT the update for the Beautification Committee be received as verbally summarized
by Mary Munroe.

M/Mary Munroe
S/James Redmond
Motion Carried

b. Joint Accessibility Advisory Committee

Quentin Hill provided a verbal summary of the draft minutes included in the July 10,
2023 Commission agenda package.

Motion:

THAT the draft minutes for the Joint Accessibility Committee be received as included in
the July 10, 2023 Commission agenda package and as verbally summarized by Quentin
Hill.

M/Quentin Hill
S/Debra Windle-Smith
Motion Carried

e. Regional Sewer Committee

James Redmond provided a verbal summary of the draft minutes included in the July 10,
2023 Commission agenda package.

Motion:

THAT the draft minutes for the Regional Sewer Committee be received as included in
the July 10, 2023 Commission agenda package and as verbally summarized by James
Redmond.

M/James Redmond
S/Quentin Hill
Motion Carried

11. Staff Reports:

The Clerk Treasurer/CAO provided a verbal summary of the following written reports
included in the July 10, 2023 Commission agenda package:

Clerk Treasurer/CAO — Report included in package

Manager of Municipal Operations — Report included in package

Manager of Finance — Report included in package

Director of Recreation & Community Development — Report included in package
Active Living Coordinator — Report included in package

©aoow
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Motion:
THAT the Staff Reports be received as included in the July 10, 2023 Commission agenda
package and as verbally summarized by the Clerk Treasurer/CAOQ.

M/James Redmond
S/Quentin Hill
Motion Carried

12. New Business:

13.

14.

a. Beautification Committee Appointments
The Clerk Treasurer/CAO presented the request for decision included in the July 10,
2023 Commission agenda package.
Motion #1:
THAT Mary Munroe and Debra Windle-Smith be appointed to the Beautification
Committee as Commission members for the term ending on August 31, 2025.
M/James Redmond
S/Quentin Hill
Motion Carried
Motion #2:
THAT Donna Randell and Agnes Wojt be appointed to the Beautification Committee as
citizen members for the term ending on August 31, 2025.
M/Debra Windle-Smith
S/Quentin Hill
Motion Carried
Correspondence:

There was no correspondence.

Other Business:

a.

New Minas Area Advisory Committee

The Clerk Treasurer/CAO provided an update on the reinstatement of the New Minas Area
Advisory Committee (NMAAC). This Committee functions as a subcommittee of the County's
Planning Advisory Committee. As such, it would need to be reinstated through the County, and
not the Village Commission. The County is currently reviewing some of their overarching
planning documents, and will be including the reinstatement of the NMAAC during this process.
The Commission stated their preference for the NMAAC to be reinstated as soon as possible,
which the Clerk Treasurer/CAO promised to communicate back to the County.

15. General Public Input:
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Dave Chaulk congratulated Kevin Davison on being elected to Kings County Council. Kevin
mentioned that he will be sworn in tomorrow.

16. Adjournment:

There being no further business, Dave Chaulk called for a motion to adjourn at 7:40pm.

Motion:
THAT the meeting be adjourned.

M/James Redmond
S/Quentin Hill
Motion Carried
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Oath of Office

I, James Redmond, swear and solemnly affirm that | will be faithful and
bear true allegiance to His Majesty King Charles Ill, his heirs and
successors, according to law;

That | am duly qualified as required by law for the office of
Commissioner of the Village of New Minas;

That | will truly, faithfully, and impartially execute the duties of the
office to which | have been elected to the best of my knowledge and
ability;

And that | have not received and will not receive any payment or reward
or promise thereof for the exercise of any partiality or other undue
execution of the duties of my office.

Sworn (or affirmed) at New Minas
in the County of Kings
this 10" day of July, 2023, before me
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Tim Bouter
Commissioner of Oaths

TIM BOUTER
A Commissioner of the Supreme
Court of Nova Scotia
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Oath of Office

[, Mary Munroe, swear and solemnly affirm that | will be faithful and
bear true allegiance to His Majesty King Charles IIl, his heirs and
successors, according to law;

That | am duly qualified as required by law for the office of
Commissioner of the Village of New Minas;

That | will truly, faithfully, and impartially execute the duties of the
office to which | have been elected to the best of my knowledge and
ability;

And that | have not received and will not receive any payment or reward

or promise thereof for the exercise of any partiality or other undue
execution of the duties of my office.

ﬁ%# 4 (% )/_qur/i/\
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Sworn (or affirmed) at New Minas
in the County of Kings 3 ol i
this 10'" day of July, 2023, before me = 5O
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Tim Bouter
Commissioner of Oaths

TIM BOUTER
A Commissioner of the Supreme
Court of Nova Scotia
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DRAFT MINUTES

Members Present:
e Mary Munroe, Commission Member & Chair
e Debra Windle-Smith, Commission Member
e Agnes Wojt, Citizen Member
e Donna Randell, Citizen Member (via Zoom)
e John Ansara, Director of Recreation & Community Development
e Gerard Hamilton, Manager of Municipal Operations

Members Absent:
e None

Staff Present:
e Tim Bouter, Clerk Treasurer/CAO

Others Present:
e None

1. Call to Order:

The Chair called the meeting to order at 10:30am, welcoming those in attendance.

2. Approval of the Agenda:

Motion:
THAT the Agenda for the July 19, 2023 Beautification Committee Meeting be approved as
circulated.

M/John Ansara
S/Agnes Woijt
Motion Carried
3. Approval of Minutes:
a. May 17, 2023 Beautification Committee Meeting
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Motion:
THAT the Minutes for the May 17, 2023 Beautification Committee Meeting be approved
as circulated.

M/Gerard Hamilton
S/Agnes Woijt
Motion Carried
4. Business Arising from Minutes:
a. May 17, 2023 Beautification Committee Meeting

There was no business arising from the May 17, 2023 minutes.

5. Comments from the Chair:

Mary Munroe asked the Committee to begin thinking about lighting and decoration details
for this year, as well as projects for next year’s budget ahead of the September meeting.

6. Presentations:
a. Accessibility Requirements

This presentation has been postponed to a future meeting.

7. Finance & Budget Update:

Tim Bouter reviewed the capital budget for this fiscal year. John Ansara provided an update
on the Streetscaping & Beautification grant through Municipal Affairs. The Province is
expecting to announce approved projects in the next few weeks. This will be an important
milestone in determining the scope of work for this year.

8. Capital Projects:
a. Crescent Park West

Gerard Hamilton provided an update on the irrigation project. Gerard is working with NS
Public Works on the Work Within Highway Right-of-Way permit.

b. Founding Fathers Park

Gerard Hamilton provided an update on irrigation. This project is scheduled to take
place in the fall. John Ansara provided an update on the replacement sign, which has
been received and will be installed in the next month. The Committee also reviewed the
two options for the viewing deck prepared by Palmer and Palmer & Doherty Consulting
Inc.

Motion:
THAT detailed design proceed based on Option 1.
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M/John Ansara
S/Debra Windle-Smith
Motion Carried

Lights and Decorations

The Committee decided to move forward on the three seasonal banner designs that
were circulated ahead of the meeting.

Prospect Road Pocket Park

The Committee would like to add a planter in front of the lamp post in Prospect Road
Pocket Park. The solar lights have been installed on the blue spruce trees.

9. New Business:

a.

Wolfville Tree Walking Tour

Debra Windle-Smith informed the Committee about a tour that the Town of Wolfville is
hosting that will be focused on trees in the community.

10. Other Business

The Committee will email ideas about Christmas decorations ahead of the September
meeting.

Mary Munroe discussed eye sores within the Village on private property. The
Committee decided that the best approach would be for individual commissioners or
staff to speak to the property owners, asking them if they can refresh/improve the
unsightly components. The Clerk Treasurer/CAO offered to forward a list of properties
to the County Bylaw and Enforcement Officer.

Gerard and Debra will make another attempt to meet with Carolyn Greene from the
Blomidon Naturalist Society, with the goal of creating the new garden space this season.

11. Next Meeting Date

a.

September 20, 2023

The next meeting is scheduled for Wednesday September 20, 2023 @ 10:30am at the
LMCC and via online video conference (Zoom).

12. Adjournment:

There being no further business, the Chair called for a motion to adjourn at 11:58am.

Motion:
THAT the meeting be adjourned.

M/Debra Windle
S/ John Ansara
Motion Carried



Village of New Minas

. Finance & Audit Committee
New MII'ICIS July 19, 2023 @ 3:00 PM

w o
Commission Room, LMCC

# good place toJm New Minas, Nova Scotia
DRAFT MINUTES

Members Present:
e Dave Chaulk, Commission Member & Chair
e Quentin Hill, Commission Member
e Bruce MacArthur, Citizen Member

Members Absent:
e Valerie Kneen-Teed, Citizen Member

Staff Present:
e Tim Bouter, Clerk Treasurer/CAO
e Shelly Palmer, Manager of Finance

Others Present:
e Lawrence Lake, Morse Brewster Lake

1. Call to Order:

The Chair called the meeting to order at 3:04pm, welcoming those in attendance.

2. Approval of the Agenda:

Motion:
THAT the Agenda for the July 19, 2023 Finance & Audit Committee Meeting be approved as
circulated.

M/ Quentin Hill
S/ Bruce MacArthur
Motion Carried

3. Approval of Minutes:
a. April 19, 2023 Finance & Audit Committee Meeting

Motion:
THAT the Minutes for the April 19, 2023 Finance & Audit Committee Meeting be
approved as amended.
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a.

M/ Quentin Hill

S/ Bruce MacArthur

Motion Carried

Business Arising from Minutes:

April 19, 2023 Finance & Audit Committee Meeting

There was no business arising from the April 19, 2023 minutes.

5. Comments from the Chair:

There were no comments from the Chair.

6. Presentations:

a.

Financial Statements for Year Ending March 31, 2023

The audited financial statements for the year ending March 31, 2023 for the Village of
New Minas and the New Minas Water Commission were presented. The auditor,
Lawrence Lake, was present to provide an overview of the Financial Statements and to
take questions. Mr. Lake provided a brief summary of the following sections of the
Financial Statements:

e Independent Auditor’s Report

e Consolidated Statement of Operations

e Consolidated Statement of Financial Position

e Consolidated Statement of Changes in Net Financial Assets
e Consolidated Statement of Cashflow

Mr. Lake commented that the Village is currently in a strong financial position with a
healthy tax base.

7. New Business:

a.

Q1 Variance Reports

The Clerk Treasurer/CAO presented the Q1 Variance Report and Statement of Accounts
as attached in Appendix A, which were reviewed on a line by line basis.

Motion:
THAT the Q1 Variance Report and Statement of Accounts be received as presented by
the Clerk Treasurer/CAO.

M/Bruce MacArthur
S/Quentin Hill
Motion Carried
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8. Next Meeting Date:
a. October 18, 2023

The next meeting is scheduled for Wednesday October 18, 2023 @ 3:00 pm at the
Commission Room of the LMCC.

9. Public Input:

None

10. Adjournment:

There being no further business, the Chair called for a motion to adjourn at 3:46pm.

Motion:
THAT the meeting be adjourned.

M/Bruce MacArthur
S/Quentin Hill
Motion Carried
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Appendix A —
Q1 Variance Reports and Statement of Accounts
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Village of New Minas
Statement of Revenue & Expense
For the Period Ending June 30, 2023

Current Year to Date Variance Analysis Annual Budget
Administration Actuals to Budget at Actual as % $ Variance at % Variance at 2023/24 Annual Annual Budget
of Budget at Budget Remaining
30-Jun 30-Jun 30-Jun 30-Jun 30-Jun
Administration Revenue

12410 - Tax Certificate Fees S 40.00 | $ 40.00 100% S - 0% S 300.00 | $ 260.00
14900 - Miscellaneous Revenue S 807.74 | $ 300.00 269% S 507.74 169% S 1,200.00 | $ 392.26
15160 - Dog Licenses S 155.00 | $ 60.00 258% S 95.00 158% S 900.00 | $ 745.00
15500 - Refund PST on Gas/Diesel S - S 2,700.00 0% S (2,700.00) -100% S 2,700.00 | $ 2,700.00
15510 - Earned Interest S 16,995.24 | $ 15,000.00 113% S 1,995.24 13% S 60,000.00 | $ 43,004.76
15700 - HST Offset - Nova Scotia Power/UNSM S - S - S - 0% S 12,000.00 | $ 12,000.00

18000 - Shared Services Revenue S 129,929.00 | $ 129,929.00 100% S - 0% S 129,929.00 | $ -
Total Administration Revenue| $ 147,926.98 | $ 148,029.00 100% S (102.02) 0% S 207,029.00 | $ 59,102.02

Administration Expenditures

21136 - Service Charges S 120.00 0% S 120.00 100% S 480.00 | $ 480.00
21210 - Salaries S (89,136.12)| $ (99,127.56) 90% S (9,991.44) 10% S 213,687.88 | $ 302,824.00
21212 - CPP S 13,491.37 | $ 16,974.00 79% S 3,482.63 21% S 82,442.00 | S 68,950.63
21213 - El Premiums S 5,849.86 | $ 6,506.00 90% S 656.14 10% S 31,592.00 | $ 25,742.14
21213A - Pension S 14,042.28 | $ 14,100.00 100% S 57.72 0% S 73,511.00 | S 59,468.72
21213B - Medical & Dental S 9,940.61 | $ 10,296.00 97% S 355.39 3% S 41,184.00 | $ 31,243.39
21213C - Group Insurance S 1,660.79 | $ 2,230.00 74% S 569.21 26% S 10,870.00 | $ 9,209.21
21213D - Bonus S 663.00 | $ 876.00 76% S 213.00 24% S 7,250.00 | $ 6,587.00
21213E - Workers Compensation S 8,487.30 | $ 8,893.00 95% S 405.70 5% S 43,687.00 | $ 35,199.70
21215 - Legal Expense S 1,683.17 | $ 1,500.00 112% S (183.17) -12% S 6,000.00 | $ 4,316.83
21220 - BMW Utility Vehicle - 33% S 429.81 | S 300.00 143% S (129.81) -43% S 1,200.00 | $ 770.19
21225 - Audit S - S - S - 0% S 10,600.00 | $ 10,600.00
21230 - Stationary & Office Supplies S 1,071.95 | $ 975.00 110% S (96.95) -10% S 3,900.00 | S 2,828.05
21230A - Postage S (2,075.84)| $ (1,000.00) 208% S 1,075.84 -108% S 8,000.00 | $ 10,075.84
212308 - Lease & Service Agreements S (616.14)| S - S 616.14 0% S 7,695.00 | $ 8,311.14
21230C - Telephone S 845.01 | $ 1,110.00 76% S 264.99 24% S 4,440.00 | $ 3,594.99
21230E - Website S 350.27 | $ - $ (350.27) 0% $ 400.00 | $ 49.73
21230F - Advertising S 294.72 | $ 445.00 66% S 150.28 34% S 880.00 | $ 585.28
21230G - Computer Support S 289.28 | S 600.00 48% S 310.72 52% S 2,400.00 | S 2,110.72
21230l - Miscellaneous S 1,113.59 | $ 600.00 186% S (513.59) -86% S 2,400.00 | $ 1,286.41
21230J - Publications S - S 45.00 0% S 45.00 100% S 180.00 | $ 180.00
21230K - Software S 7,891.69 | $ 7,800.00 101% S (91.69) -1% S 31,200.00 | $ 23,308.31
21231N - Insurance S 432,60 | S 6,000.00 7% S 5,567.40 93% S 241,000.00 | $ 240,567.40
21235 - Travel and Conference S 22538 | $ 120.00 188% S (105.38) -88% S 4,725.00 | $ 4,499.62
21235A - Courses and Training S 308.07 | $ 1,200.00 26% S 891.93 74% S 4,800.00 | $ 4,491.93
21235B - Memberships S - S 210.00 0% S 210.00 100% S 840.00 | $ 840.00
21235C - Staff Meetings S 1422 | S 375.00 4% S 360.78 96% S 1,500.00 | $ 1,485.78
21236 - Bank Charges S 2,134.28 | $ 2,490.00 86% S 355.72 14% S 9,960.00 | $ 7,825.72
21940 - Marketing and Development S - S 500.00 0% S 500.00 100% S 2,000.00 | S 2,000.00
21970 - Dog Tags S - S 42.00 0% S 42.00 100% S 630.00 | $ 630.00
Total Administration Expenditures| $ (20,608.85)| $ (15,820.56) 130% $ 4,788.29 -30% $ 849,453.88 | $ 870,062.73




Current Year to Date

Variance Analysis

Annual Budget

. qeneral Government Actuals to Budget at Actual as % $ Variance at % Variance at 2023/24 Annual Annual Budget
(Commissioners, Crosswalk & Property Tax) of Budget at -
Budget Remaining
30-Jun 30-Jun 30-Jun 30-Jun 30-Jun
General Government Revenue
11110 - Residential Property Taxes S 364,890.30 | $ 67,992.00 537% S 296,898.30 437% S 1,269,195.00 | $ 904,304.70
11121 - Commercial Property Taxes S 147,735.94 | $ 48,441.00 305% S 99,294.94 205% S 904,256.00 | $ 756,520.06
11131 - Resource Property Taxes S 1,443.13 | $ 435.00 332% S 1,008.13 232% S 8,130.00 | $ 6,686.87
11145 - Interest on Property Taxes S 2,474.45 | $ 3,000.00 82% S (525.55) -18% S 16,200.00 | $ 13,725.55
12210 - Grants in Lieu of Taxes Federal S - S - S - 0% S 41,700.00 | $ 41,700.00
12310 - Grants In Lieu of Taxes - Provincial S - S - S - 0% S 16,265.00 | $ 16,265.00
13310 - Crosswalk Services S - S - S - 0% S 9,648.00 | $ 9,648.00
Total General Government Revenue| $ 516,543.82 | $ 119,868.00 431% $ 396,675.82 331% $ 2,265,394.00 | $ 1,748,850.18
General Government Expenditures

21110 - Remuneration S 10,662.67 | $ 10,620.00 100% S (42.67) 0% S 62,964.00 | $ 52,301.33
21112 - Committee Honorariums S - S 501.00 0% S 501.00 100% S 2,000.00 | $ 2,000.00

21132 - Travel and Expenses - 150. o 150.! 100% 1, . 1, .
| and S S 0.00 0% S 0.00 00% S 960.00 | $ 960.00
21133A - Other Expenses S 4,062.48 | $ 3,287.50 124% S (774.98) -24% S 7,550.00 | $ 3,487.52

21134 - Membership Dues 100. o 100. 100% 500. 500.
bersh S 00.00 0% S 00.00 00% S 00.00 | $ 00.00
21135 - Elections Expense S 3,000.00 0% S 3,000.00 100% S 3,000.00 | $ 3,000.00
21950 - Grants & Special Donations 11,774.5 10, i 118% 1,766.5 -18% 53, i 41,313.41

& | S 9|$ 0,008.00 8% S (1,766.59) 8% S 3,088.00 | S 313
21950A - Apple Blossom Festival S 1,923.72 | $ 3,100.00 62% S 1,176.28 38% S 3,100.00 | $ 1,176.28
21960 - Youth Engagement S 3,000.00 | $ 3,500.00 86% S 500.00 14% S 3,500.00 | S 500.00
21238 - Crossing Guard Wages S 6,213.72 | $ 5,700.24 109% S (513.48) -9% S 18,557.76 | $ 12,344.04

21242 - Tax Expense - 50. o 50.! 100% 1,700. 1,700.
S S 250.00 0% S 250.00 00% S 00.00 | $ 00.00
22450 - Fire Protection Hydrant Tax S - S - S - 0% S 265,650.00 | $ 265,650.00
Total General Government Expenditures| $ 37,637.18 | $ 40,216.74 94% $ 2,579.56 6% $ 423,569.76 | $ 385,932.58




Current Year to Date

Variance Analysis

Annual Budget

» Facility . Actuals to Budget at Actual as % $ Variance at % Variance at 2023/24 Annual Annual Budget
(Facility & Bar Services) of Budget at -
Budget Remaining
30-Jun 30-Jun 30-Jun 30-Jun 30-Jun
Facility Revenue
15300 - Facility Rental Revenue S 23,076.85 | $ 17,500.00 132% S 5,576.85 32% S 53,500.00 | $ 30,423.15
15400 - Membership Fees/Drop In Fees S 7,773.11 | $ 6,750.00 115% S 1,023.11 15% S 27,000.00 | $ 19,226.89
17572A - Craft Fair Revenue S - S - S - 0% S 1,700.00 | $ 1,700.00
15310 - Facility Bar Revenue S 2,515.91 | $ 3,000.00 84% S (484.09) -16% S 12,000.00 | $ 9,484.09
Total Facility Revenue] $ 33,365.87 | $ 27,250.00 122% $ 6,115.87 22% $ 94,200.00 | $ 60,834.13
Facility Expenditures
21250 - Facility Wages S 33,849.21 | $ 34,142.34 99% S 293.13 1% S 129,074.92 | $ 95,225.71
21251 - Power S 8,810.88 | $ 10,500.00 84% S 1,689.12 16% S 42,000.00 | $ 33,189.12
21251A - Repairs & Maintenance S 6,409.77 | $ 3,750.00 171% S (2,659.77) -71% S 15,000.00 | $ 8,590.23
212518 - Staff Clothing S - S 201.00 0% S 201.00 100% S 800.00 | $ 800.00
21251C - Supplies S 386.66 | $ 2,812.00 14% S 2,425.34 86% S 11,250.00 | $ 10,863.34
21251E - Staff Training S - S 150.00 0% S 150.00 100% S 600.00 | $ 600.00
21251F - Propane S - S 495.00 0% S 495.00 100% S 1,980.00 | $ 1,980.00
21251H - Water & Sewage S 221.50 | $ 180.00 123% S (41.50) -23% S 800.00 | $ 578.50
212511 - Waste Removal S 476.65 | $ 900.00 53% S 423.35 47% S 3,600.00 | $ 3,123.35
21251) - Telephone S 156.44 | $ 165.00 95% S 8.56 5% S 660.00 | $ 503.56
21251K - Equipment & Maintenance Contracts S 2,071.01 | $ 1,800.00 115% S (271.01) -15% S 7,200.00 | $ 5,128.99
21251L - Administration Expenses S - S - S - 0% S 250.00 | $ 250.00
21251M - Grounds Maintenance S 3,000.00 | $ 3,000.00 100% $ - 0% S 3,000.00 | $ -
27113A - Craft Fair Expenses S - S - 0% S 400.00 | $ 400.00
21251N - Bar Liquor Purchases S 1,416.84 | $ 1,050.00 135% S (366.84) -35% S 4,200.00 | $ 2,783.16
212510 - Bar Labour S 546.75 | $ 900.00 61% S 353.25 39% S 3,600.00 | S 3,053.25
21251P - Mix Supplies S 210.00 0% S 210.00 100% S 840.00 | $ 840.00
21251Q - Dry Goods Expense S 90.00 0% S 90.00 100% S 360.00 | $ 360.00
21251R - Miscellaneous S - S - 0% S -
Total Facility Expenditures| $ 57,345.71 | $ 60,345.34 95% $ 2,999.63 5% $ 225,614.92 | $ 168,269.21




Current Year to Date

Variance Analysis

Annual Budget

Fire Services Actuals to Budget at Actual as % $ Variance at % Variance at 2023/24 Annual Annual Budget
of Budget at -
Budget Remaining
30-Jun 30-Jun 30-Jun 30-Jun 30-Jun
Fire Services Revenue
13320 - Kings County Grant S 141,487.50 | $ - S 141,487.50 0% S 282,976.00 | $ 141,488.50
13321 - Fire Department Payments S - S - S - 0% S 6,925.00 | $ 6,925.00
Total Fire Services Revenue| $ 141,487.50 | $ - $ 141,487.50 0% $ 289,901.00 | $ 148,413.50
Fire Services Expenditures
22460 - Travel & Training S 7,417.03 | $ 2,001.00 371% S (5,416.03) -271% S 8,000.00 | $ 582.97
22472 - Building Maintenance & Repairs S 4,726.87 | $ 6,579.00 72% S 1,852.13 28% S 26,312.00 | $ 21,585.13
22473 - Heating Fuel S 2,638.85 [ $ 3,750.00 70% S 1,111.15 30% S 18,000.00 | $ 15,361.15
22474 - Power S 1,762.37 | $ 2,500.00 70% S 737.63 30% S 15,000.00 | $ 13,237.63
22475 - Telephone S 2,167.04 | $ 1,749.00 124% S (418.04) -24% S 7,000.00 | $ 4,832.96
22476 - Wages S 11,564.90 | $ 11,084.00 104% S (480.90) -4% S 41,170.00 | $ 29,605.10
22476A - Benefits & Deductions S 2,119.25 | $ 2,094.00 101% S (25.25) -1% S 8,376.00 | $ 6,256.75
22476C - Workers Compensation S 1,130.29 | $ 1,375.00 82% S 244.71 18% S 5,500.00 | $ 4,369.71
22480 - Chemicals S - S - $ - 0% S -
22481 - Equipment, Appliances, Hoses S 4,420.15 | $ 4,149.00 107% S (271.15) -7% S 16,600.00 | $ 12,179.85
22482 - Vehicle Gas & Diesel S 2,489.22 | $ 4,374.00 57% S 1,884.78 43% S 15,000.00 | $ 12,510.78
22483 - Vehicle Maintenance S 17,695.36 | $ 11,751.00 151% S (5,944.36) -51% S 47,000.00 | $ 29,304.64
22485 - Uniforms S 1,018.36 | $ 3,000.00 34% S 1,981.64 66% S 12,000.00 | $ 10,981.64
22486 - Licenses & Communications S 4,93755 | $ 2,700.00 183% S (2,237.55) -83% S 10,800.00 | $ 5,862.45
22488 - Legal & Professional Fees S - S - S - 0% S 1,000.00 | $ 1,000.00
22489 - Dues S 40.00 | $ 75.00 53% S 35.00 47% S 300.00 | $ 260.00
22494 - Audit S - S - S - 0% S 4,954.00 | $ 4,954.00
22495 - General Office Expenses S 80.46 | $ 1,521.00 5% S 1,440.54 95% S 6,088.00 | S 6,007.54
22495A - Honorariums S - S - S - 0% S 7,300.00 | $ 7,300.00
22495C - Canaan Tower User Fee S - $ - S - 0% S -
22496 - Insurance S - S 875.00 0% S 875.00 100% S 39,501.00 | $ 39,501.00
Total Fire Services Expenditures| $ 64,207.70 | $ 59,577.00 108% $ (4,630.70) -8% $ 289,901.00 | $ 225,693.30




Current Year to Date

Variance Analysis

Annual Budget

Recreation Actuals to Budget at Actual as % $ Variance at % Variance at 2023/24 Annual Annual Budget
of Budget at -
Budget Remaining
30-Jun 30-Jun 30-Jun 30-Jun 30-Jun
Recreation Recreation Revenue

17569 - Recreation - Kaleidoscope Program S - S - 0% S -
17570A - Recreation - Seasonal Programs S 10,043.25 | $ 10,155.00 99% S (111.75) -1% S 40,620.00 | $ 30,576.75
175708 - Recreation - Summer Day Camp S 29,506.04 | $ 42,100.00 70% S (12,593.96) -30% S 89,200.00 | $ 59,693.96
17570C - Recreation - March Break Day Camps S - S - S - 0% S 5,280.00 | $ 5,280.00
17570D - Recreation - Any Child Can Participate S - S - S - 0% S -
17570E - Recreation - Adventure Club S 40,023.58 | $ 44,544.00 90% S (4,520.42) -10% S 155,200.00 | $ 115,176.42
17570F - Recreation - After School Programs S - S - S - 0% S -
17571 - Recreation - Special Events S - S - S - 0% S 1,500.00 | $ 1,500.00
175718 - Recreaton - Celebration of Lights S - S - S - 0% S 1,000.00 | $ 1,000.00
17572 - Recreation - Employment Grants S - S 2,500.00 0% S (2,500.00) -100% S 27,500.00 | $ 27,500.00
17573 - Recreation - Celebration Days S - S 250.00 0% S (250.00) -100% S 250.00 | $ 250.00
17573A - Recreation - Canada Day $ - s 1,000.00 0% 3 (1,000.00) -100% s 1,000.00 | $ 1,000.00
17575A - Recreation - County of Kings Professional S - S 20,000.00 0% S (20,000.00) -100% S 20,000.00 | $ 20,000.00

Total Recreation Revenue| $ 79,572.87 | $ 120,549.00 66% S (40,976.13) -34% S 341,550.00 | $ 261,977.13

Recreation Expenditures

27110 - Management Salaries S 20,109.78 | $ 19,903.42 101% S (206.36) -1% S 73,926.98 | $ 53,817.20
27111 - Intern Events Coordinator S - S - $ - 0% S -
27111H - Program & Event Wages S - $ - S - 0% $ 1,500.00 | $ 1,500.00
27111) - Fitness Incentive S - S - $ - 0% S -
27111K - Recreation - Summer Day Camps Salaries S 3,354.00 | $ 13,270.40 25% S 9,916.40 75% S 83,640.96 | $ 80,286.96
27112 - Summer Day Camp Expenses S 1,764.70 | $ 2,100.00 84% S 335.30 16% S 6,300.00 | $ 4,535.30
27112A - Seasonal Program Expenses S 3,494.40 | $ 3,750.00 93% S 255.60 7% S 15,000.00 | $ 11,505.60
271128 - After School Programs S - S - S - 0% S -
27112C - Active Kids Healthy Kids Grant S - $ - S - 0% S 500.00 | $ 500.00
27112D - March Break Camps S - S - S - 0% S 5,292.80 | $ 5,292.80
27112E - Any Child Can Participate S 600.00 | $ 750.00 80% S 150.00 20% S 3,000.00 | S 2,400.00
27112G - Active Living Coordinator S 14,590.20 | $ 14,768.65 99% S 178.45 1% S 54,855.00 | $ 40,264.80
27113 - Equipment Purchase & Maintenance S (3,530.72)[ $ 510.00 -692% S 4,040.72 792% S 2,040.00 | $ 5,570.72
27114 - Stationary S 333.80 | $ 1,360.00 25% S 1,026.20 75% S 2,440.00 | $ 2,106.20
27114A - Software $ - $ - $ - 0% $ 6,750.00 [ $ 6,750.00
27114B - Telephone S 380.81 | $ 510.00 75% S 129.19 25% S 2,040.00 | $ 1,659.19
27114D - Advertising S 3262 | S 750.00 4% S 717.38 96% S 3,000.00 | S 2,967.38
27114E - Kaleidoscope Expenses S - S - S - 0% S -
27114F - Miscellaneous Expense S - $ - S - 0% S 600.00 | $ 600.00




27114G - Photocopies S 557.44 | $ 120.00 465% S (437.44) -365% S 480.00 | $ (77.44)
27115 - Travel & Conference S 685.92 | $ 1,350.00 51% S 664.08 49% S 5,400.00 | $ 4,714.08
27116A - Staff Training S 1,391.18 | $ 300.00 464% S (1,091.18) -364% S 1,200.00 | $ (191.18)
27116B - Membership Fees S 200.00 | $ 795.00 25% S 595.00 75% S 3,180.00 | $ 2,980.00
27119 - Special Events S - S 200.00 0% S 200.00 100% S 3,400.00 | $ 3,400.00
27119A - Celebration of Lights S - $ - S - 0% $ 5,000.00 | $ 5,000.00
27119C - Celebration Days S - S - S - 0% S 10,000.00 | $ 10,000.00
27119D - Volunteer Week S - S 150.00 0% S 150.00 100% S 150.00 | $ 150.00
27119E - Canada Day S 5,052.78 | $ 3,675.00 137% S (1,377.78) -37% S 7,350.00 | $ 2,297.22
27119F - Adventure Club Expenses S 1,291.15 | $ 1,800.00 72% S 508.85 28% S 6,000.00 | $ 4,708.85
27119G - Adventure Club Labour S 28,365.26 | $ 34,632.11 82% S 6,266.85 18% S 119,167.92 | $ 90,802.66
27190 - Trails Lease S - S - S - 0% S 2,100.00 | $ 2,100.00
Total Recreation Expenditures| $ 78,673.32 | $ 100,694.58 78% $ 22,021.26 22% $ 424,313.66 | $ 345,640.34
Current Year to Date Variance Analysis Annual Budget
Parks/Playgrounds Actuals to Budget at Actual as % $ Variance at % Variance at 2023/24 Annual Annual Budget
of Budget at Budget Remaining
30-Jun 30-Jun 30-Jun 30-Jun 30-Jun
Parks/Playgrounds Revenue

17574 - Community Development Grant S - S - 0% S 5,000.00 | $ 5,000.00

17576 - Misc Revenue S 10,000.00 | $ 10,000.00 100% S - 0% S 10,000.00 | $ -
17577 - Field & Other Revenue S 152.50 | $ 2,000.00 8% S (1,847.50) -92% S 9,500.00 | S 9,347.50
Total Parks/Playgrounds Revenue| $ 10,152.50 | $ 12,000.00 85% $ (1,847.50) -15% $ 24,500.00 | $ 14,347.50

Parks/Playgrounds Expenditures

27170 - Parks/Playgrounds - Wages S 31,449.82 | $ 45,275.90 69% S 13,826.08 31% S 168,167.63 | $ 136,717.81
27170G - Parks/Playgrounds - Travel & Training S - S 150.00 0% S 150.00 100% S 600.00 | S 600.00
27179 - Sign Truck Gas & Maintenance S 527.02 | $ 1,200.00 44% S 672.98 56% S 6,800.00 | $ 6,272.98
27180 - Parks Building Maintenance S 105.58 | $ 400.00 26% S 294.42 74% S 900.00 | $ 794.42
27180A - Power S 1,691.64 | $ 1,150.00 147% S (541.64) -47% S 6,300.00 | $ 4,608.36
271808 - Furnace Oil S - S - S - 0% S 1,800.00 | $ 1,800.00
27180C - Maintenance & Cleaning S 1,664.74 | $ 870.00 191% S (794.74) -91% S 3,480.00 | $ 1,815.26
27180D - Equipment Diesel S 496.98 | S 1,500.00 33% S 1,003.02 67% S 4,000.00 | S 3,503.02
27180E - Fields/Grounds/Splash Pad Maintenance S 9,877.17 | $ 10,005.00 99% S 127.83 1% S 30,000.00 | $ 20,122.83
27180F -Waste Disposal S 531.14 | $ 900.00 59% S 368.86 41% S 3,600.00 | S 3,068.86
271801 - Chevy Silverado Gas & Maintenance S 300.31 | $ 675.00 44% S 374.69 56% S 3,700.00 | $ 3,399.69
27180K - Tools & Shop Supplies S 580.58 | $ 300.00 194% S (280.58) -94% S 1,200.00 | $ 619.42
27180L - Water & Sewage S 1,574.62 | $ 2,500.00 63% S 925.38 37% S 8,400.00 | $ 6,825.38
27180P - Telephone S 79251 | $ 795.00 100% S 2.49 0% S 3,180.00 | S 2,387.49
27181 - F150 Gas & Maintenance S 392.17 | $ 975.00 40% S 582.83 60% S 5,900.00 | $ 5,507.83
27181D - Equipment Maintenance S 368.66 | S 480.00 77% S 111.34 23% S 1,900.00 | $ 1,531.34
27181F - Equipment Gas S 24467 | $ 240.00 102% S (4.67) -2% S 960.00 | $ 715.33
27182 - Tractor Diesel & Maintenance S 342,60 | $ 1,950.00 18% S 1,607.40 82% S 5,200.00 | $ 4,857.40
Total Parks/Playgrounds Expenditures| $ 50,940.21 | $ 69,365.90 73% $ 18,425.69 27% $ 256,087.63 | $ 205,147.42




Current Year to Date

Variance Analysis

Annual Budget

. Pu_bllc Works . Actuals to Budget at Actual as % $ Variance at % Variance at 2023/24 Annual Annual Budget
(Public Works, Sidewalks & Snow Clearing) of Budget at -
Budget Remaining
30-Jun 30-Jun 30-Jun 30-Jun 30-Jun
Public Works, Sidewalks & Snow Clearing Revenue
14901 - C of K Sidewalk Maintenance S - S - S - 0% S 20,500.00 | $ 20,500.00
Total Public Works, Sidewalks & Snow Clearing Revenue| $ - $ - $ - 0% $ 20,500.00 | S 20,500.00
Public Works Expenditures

21240 - Public Works - Engineering Services S - S 2,505.00 0% S 2,505.00 100% S 10,020.00 | $ 10,020.00
24109 - Public Works - Wages S 28,096.37 | $ 36,578.52 77% S 8,482.15 23% S 135,863.06 | $ 107,766.69
24112C - Public Works - Chevy Silverado Gas & Maintenance S 29692 | S 675.00 44% S 378.08 56% S 3,700.00 | $ 3,403.08
24112F - Public Works - 2 Ton F550 Diesel & Maintenance S 284.17 | $ 1,500.00 19% S 1,215.83 81% S 6,000.00 | $ 5,715.83

24113 - Public Works - Tractor Maintenance S 137.79 | $ - S (137.79) 0% S -
24200 - Public Works - Shop Expenses - 50% S 597.31 | $ 510.00 117% S (87.31) -17% S 2,040.00 | $ 1,442.69
24200A - Public Works - Shop Power - 50% S 370.75 | $ 237.00 156% S (133.75) -56% S 1,422.00 | $ 1,051.25
242008 - Public Works - Clothing and Boots S 1,114.81 | $ 1,101.00 101% S (13.81) -1% S 4,400.00 | $ 3,285.19
24200C - Public Works - Office Expenses S - S 225.00 0% S 225.00 100% S 900.00 | $ 900.00
24200D - Public Works - Travel & Training S 250.00 | $ 825.00 30% S 575.00 70% S 3,300.00 | $ 3,050.00
24200E - Public Works - Telephone S 766.01 | $ 795.00 96% S 28.99 4% S 3,180.00 | S 2,413.99
242006 - Public Works - Tools/Shop Supplies S 293.79 | $ 555.00 53% S 261.21 47% S 2,220.00 | $ 1,926.21
242001 - Public Works - Safety Equipment S 17831 | S 555.00 32% S 376.69 68% S 2,220.00 | $ 2,041.69
21220 - BMW Utility Vehicle - 33% S 429.82 | $ 300.00 143% S (129.82) -43% S 1,200.00 | $ 770.18
23240 - Street Beautification S 2,258.44 | $ 3,750.00 60% S 1,491.56 40% S 10,000.00 | $ 7,741.56
23250 - Street Lighting S 10,956.55 | $ 7,059.00 155% S (3,897.55) -55% S 28,236.00 | $ 17,279.45
23232 - Sidewalk Maintenance S 4,938.28 | $ 2,100.00 235% S (2,838.28) -135% S 5,600.00 | S 661.72
23232A - Crosswalk Maintenance S - S 5,000.00 0% S 5,000.00 100% S 9,000.00 | $ 9,000.00
232328 - Snow Clearing - Wages S 11,671.75 | $ 15,935.33 73% S 4,263.58 27% S 59,188.36 | $ 47,516.61
23232K - Snow Clearing - Tractor Gas/Diesel S - S - S - 0% S 3,200.00 | $ 3,200.00
23232M - Snow Clearing - Tractor Maintenance S - $ - S - 0% S 7,500.00 | $ 7,500.00
23232N - Snow Clearing - Salt/Sand S - S - S - 0% S 7,500.00 | $ 7,500.00
23232P - Snow Clearing - Plow Tools $ - $ - $ - 0% $ 625.00 [ S 625.00
Total Public Works Expenditures| $ 62,641.07 | $ 80,205.85 78% $ 17,564.78 22% S 307,314.43 | $ 244,673.36




Current Year to Date Variance Analysis Annual Budget
Sewer Utility Actuals to Budget at Actual as % $ Variance at % Variance at 2023/24 Annual Annual Budget
of Budget at -
Budget Remaining
30-Jun 30-Jun 30-Jun 30-Jun 30-Jun
Sewer Utility Revenue
11210 - Sewer - User Charges S 202,165.23 | $ 171,456.00 118% S 30,709.23 18% S 685,824.00 | $ 483,658.77
11211 - Sewer - Penalties S 1,005.01 | $ 500.00 201% S 505.01 101% S 2,000.00 | $ 994.99
11212 - Sewer - Canaan Heights S - S - S - 0% S 19,562.00 | $ 19,562.00
Total Sewer Utility Revenue| $ 203,170.24 | $ 171,956.00 118% $ 31,214.24 18% $ 707,386.00 | $ 504,215.76
Sewer Utility Expenditures
24224A - Sewer - General Maintenance S (96.15)| $ 2,955.00 -3% S 3,051.15 103% S 11,824.00 | $ 11,920.15
24225 - Sewer - Wages S 14,789.84 | $ 20,022.05 74% S 5,232.21 26% S 74,367.62 | S 59,577.78
24233 - Sewer - Pumping Stations Power S 55394 | S 538.00 103% S (15.94) -3% S 3,231.00 | $ 2,677.06
24234 - Sewer - Supplies S 259.98 | $ 136.00 191% S (123.98) -91% S 546.00 | $ 286.02
24235 - Sewer - Travel & Training S - S 162.00 0% S 162.00 100% S 646.00 | $ 646.00
24236 - Sewer - Office Supplies S - S 410.00 0% S 410.00 100% S 1,639.00 | $ 1,639.00
24240 - Sewer - Treatment S 90,692.50 | $ 97,800.00 93% S 7,107.50 7% S 369,900.00 | $ 279,207.50
24242 - Sewer - Shared Services Expense S 129,929.00 | $ 129,929.00 100% S - 0% S 129,929.00 | $ -
24250 - Sewer - Municipal Fees S 2,177.46 | $ 3,600.00 60% S 1,422.54 40% S 25,100.00 | $ 22,922.54
24260 - Sewer - Health/Safety Expense S 20.00 | $ 270.00 7% S 250.00 93% S 1,077.00 | $ 1,057.00
24290 - Sewer - Laterals S - S 269.00 0% S 269.00 100% S 1,615.00 | $ 1,615.00
28223 - Sewer - Reserve S 87,511.00 | $ 87,511.00 100% S - 0% S 87,511.00 | $ -
Total Sewer Utility Expenditures| $ 325,837.57 | $ 343,602.05 95% $ 17,764.48 5% $ 707,385.62 | $ 381,548.05
Current Year to Date Variance Analysis Annual Budget
o
Capital Reserve Accounts Actuals to Budget at Afc;u:l ast /°t $ Variance at % Variance at 2023/24 Annual Annual Budget
ot Budgeta Budget Remaining
30-Jun 30-Jun 30-Jun 30-Jun 30-Jun
Capital Reserve Accounts Expenditures
28226 - Capital Reserve S 266,086.83 | $ 266,086.83 100% S - 0% S 266,086.83 | $ (0.00)
28227 - Equipment Reserve S 51,350.09 | $ 51,350.09 100% S - 0% S 51,350.09 | $ 0.00
28229 - Capital Reserve from Surplus S 149,382.08 | $ 149,382.08 100% S - 0% S 149,382.08 | $ 0.00
Total Capital Reserve Accounts Expenditures| $ 466,819.00 | $ 466,819.00 100% $ - 0% S 466,819.00 | $ -
Current Year to Date Variance Analysis Annual Budget
Totals Actuals to Budget at Actual as % $ Variance at % Variance at 2023/24 Annual Annual Budget
of Budget at -
Budget Remaining
30-Jun 30-Jun 30-Jun 30-Jun 30-Jun
Total Revenue| $ 1,132,219.78 | $ 599,652.00 189% S 532,567.78 89% $ 3,950,460.00 | $ 2,818,240.22
Total Expenditures| $ 1,123,492.91 | $ 1,205,005.90 93% S 81,512.99 7% $ 3,950,459.90 | $ 2,826,966.99




New Minas

A good place t%

New Minas Water Commission
Statement of Revenue & Expense
For the Period Ending June 30, 2023

Current Year to Date

Variance Analysis

Annual Budget

Actual as %

Water Commission Actuals to Budget at $ Variance at % Variance at 2023/24 Annual Annual Budget
of Budget at Budget Remaining
30-Jun 30-Jun 30-Jun 30-Jun 30-Jun
Water Commission Revenue

W11100 - Metered Sales S 190,696.77 | $ 157,000.00 121% S 33,696.77 21% S 648,000.00 | $ 457,303.23
W13100 - Fire Protection Hydrant Rent S - |S - S - 0% S 265,650.00 | $ 265,650.00
W14000 - Sprinkler Service S 1,213.01 | $ 1,213.00 100% S 0.01 0% S 4,852.00 | $ 3,638.99
W18011 - Water Penalties S 673.58 | $ 975.00 69% S (301.42) -31% S 3,900.00 | $ 3,226.42
W18210 - Other Interest S 5,199.12 | $ 5,625.00 92% S (425.88) -8% S 22,500.00 | S 17,300.88
W18420 - Kings - Hydrant Tax $ - |s - $ - 0% S 70,413.00 | $ 70,413.00
W18900 - Miscellaneous Water Revenue S 976.35 | $ 400.00 244% S 576.35 144% S 1,750.00 | $ 773.65

Total Water Commission Revenue| $ 198,758.83 | $ 165,213.00 120% S 33,545.83 20% S 1,017,065.00 | $ 818,306.17

Water Commission Expenses

W21410 - Reservoir Tank Power & Maintenance S 1,990.28 | $ 3,535.00 56% S 1,544.72 44% S 14,610.00 | S 12,619.72
W21430 - Well Maintenance S 6.77 | $ 9,000.00 0% S 8,993.23 100% S 36,000.00 | $ 35,993.23
W22400 - Pumping Power S 23,997.86 | $ 26,480.00 91% S 2,482.14 9% S 129,840.00 | $ 105,842.14
W23100 - Engineering Expense S - S 36,750.00 0% S 36,750.00 100% S 53,000.00 | $ 53,000.00
W23200 - Professional Services S - S 450.00 0% S 450.00 100% S 1,800.00 | $ 1,800.00
W23310 - Purification Expense S 39,321.06 | $ 33,450.00 118% S (5,871.06) -18% S 133,800.00 | $ 94,478.94
W24200 - Maps & Records Expense S - S 100.00 0% S 100.00 100% S 100.00 | $ 100.00
W24410 - Distribution Lines Maintenance S 1,552.29 | $ 1,275.00 122% S (277.29) -22% S 5,050.00 | S 3,497.71
W24430 - Transmission Lines Maintenance S - S 675.00 0% S 675.00 100% S 2,675.00 | $ 2,675.00
W24491 - Services Maintenance S 2,545.25 | $ 2,001.00 127% S (544.25) -27% S 8,000.00 | S 5,454.75
W24492 - Meters Maintenance S - S 100.00 0% S 100.00 100% S 500.00 | $ 500.00
W24493 - Hydrant Maintenance S 500.00 | $ 1,275.00 39% S 775.00 61% S 5,000.00 | S 4,500.00
W24501 - BMW Utility Vehicle - 33% S 429.82 | $ 300.00 143% S (129.82) -43% S 1,200.00 | $ 770.18
W24601 - Water Truck Gas & Maintenance S 905.36 | $ 720.00 126% S (185.36) -26% S 2,880.00 | $ 1,974.64
W24605 - Backhoe Fuel & Maintenance S 146.40 | S 2,499.00 6% S 2,352.60 94% S 10,000.00 | $ 9,853.60
W?24800 - Shop Expenses - 50% S 597.32 | $ 510.00 117% S (87.32) -17% S 2,040.00 | $ 1,442.68
W24800A - Shop Power - 50% S 370.76 | $ 237.00 156% S (133.76) -56% S 1,422.00 | $ 1,051.24
W24800D - Monitoring Stations Expenses S 487.48 | $ 2,310.00 21% S 1,822.52 79% S 9,240.00 | S 8,752.52
W24801 - Clothing S - S 138.00 0% S 138.00 100% S 550.00 | $ 550.00
W24802 - Travel & Training S 1,573.46 | $ - S (1,573.46) 0% S 1,900.00 | $ 326.54
W24803 - Small Tools $ - $ 150.00 0% $ 150.00 100% $ 600.00 | $ 600.00
W24804 - Membership Fees S 61.15 | $ 480.00 13% S 418.85 87% S 705.00 | S 643.85
W24805 - Conference Fees S -l 935.00 0% S 935.00 100% S 1,870.00 | $ 1,870.00
W25130 - Water Testing Expenses S 2,903.71 | $ 9,000.00 32% S 6,096.29 68% S 82,000.00 | $ 79,096.29
W25150 - Bank Charges & Services Fees S 756.88 | $ 900.00 84% S 143.12 16% S 3,600.00 | $ 2,843.12
W25160 - Commissioners' Remuneration S 6,828.00 | $ 6,828.00 100% S - 0% S 6,828.00 | $ -
W25210 - Wages $ 225,848.00 | $ 225,849.00 100% $ 1.00 0% $ 225,849.00 | $ 1.00




W25292 - Benefits S 15,814.00 | $ 15,814.00 100% S - 0% S 15,814.00 | $ -
W25295 - Snow Clearing $ 5,000.00 | $ - $ (5,000.00) 0% S 5,000.00 | $ -
W25311 - Advertising S - |s - $ - 0% $ 500.00 | $ 500.00
W25312 - Telephone S 438.40 | S 465.00 94% S 26.60 6% S 1,860.00 | $ 1,421.60
W25313 - Leases & Service Agreements S 2,565.00 | $ 2,565.00 100% S - 0% S 2,565.00 | $ -
W25314 - Postage & Office Supplies S 4,249.97 | $ 4,375.00 97% S 125.03 3% S 5,500.00 | $ 1,250.03
W25410 - Audit Fees S - |S - S - 0% S 6,400.00 | $ 6,400.00
W25421 - Propane S - |S 1,800.00 0% S 1,800.00 100% S 7,200.00 | $ 7,200.00
W?25500 - Regulatory Expenses S - 1S - S - 0% S 1,600.00 | $ 1,600.00
W25600 - Insurance S - |S - S - 0% S 25,000.00 | $ 25,000.00
W25700 - Rental S 5,500.00 | $ 5,500.00 100% S - 0% S 5,500.00 | $ -
W26000 - Depreciation S 328,500.00 | $ 328,500.00 100% S - 0% S 328,500.00 | $ -
Total Water Commission Expenses| $ 672,889.22 | $ 724,966.00 93% S 52,076.78 7% S 1,146,498.00 | $ 473,608.78
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Village of New Minas
Statement of Accounts
March 31, 2023

Village of New Minas General Accounts

Account Description Account # Balance GIC Total
General Capital (including capital reserves) 121-517-7 S 1,186,252.78 | S 1,100,000.00 | $ 2,286,252.78
General Operating Reserve 121-541-7 S - S 500,000.00 | S 500,000.00
General Operating 121-549-0 S 1,657,142.61 | $ - S 1,657,142.61
Subtotal| $ 4,443,395.39

New Minas Water Commission Accounts

Account Description Account # Balance GIC Total
Water Capital Depreciation 113-239-8 S 931,964.94 | $ 2,000,000.00 | $ 2,931,964.94
Water Capital & Equipment Reserve 113-240-6 S 124,756.78 | S - S 124,756.78
Water Operating 113-241-4 S 791,097.04 | $ - S 791,097.04
Subtotal| S 3,847,818.76
Total| $  8,291,214.15
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Village of New Minas
Statement of Accounts
June 30, 2023

Village of New Minas General Accounts

Account Description Account # Balance GIC Total
General Capital (including capital reserves) 121-517-7 S 1,705,449.41 | S 1,100,000.00 | $ 2,805,449.41
General Operating Reserve 121-541-7 S - S 500,000.00 | S 500,000.00
General Operating 121-549-0 S 1,610,817.11 | $ - S 1,610,817.11
Subtotal| S 4,916,266.52

New Minas Water Commission Accounts

Account Description Account # Balance GIC Total
Water Capital Depreciation 113-239-8 S 1,282,444.53 [ $ 2,000,000.00 | $ 3,282,444.53
Water Capital & Equipment Reserve 113-240-6 S 186,617.98 | $ - S 186,617.98
Water Operating 113-241-4 S 313,412.28 | $ - S 313,412.28
Subtotal| S 3,782,474.79
Total| $ 8,698,741.31
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 good place toJ New Minas, Nova Scotia
DRAFT MINUTES

Members Present:
e James Redmond, Commission Member & Chair
e Dave Chaulk, Commission Member & Vice Chair
Maynard Stevens, Citizen Member
Bruce MacArthur, Citizen Member

Members Absent:
e Mary Munroe, Commission Member (with regrets due to illness)

Staff Present:
e Tim Bouter, Clerk Treasurer/CAO

Others Present:
e None

1. Call to Order:

The Chair called the meeting to order at 3:03pm, welcoming those in attendance.

2. Approval of the Agenda:

Motion:
THAT the Agenda for the July 25, 2023 Water Commission Meeting be approved as
circulated.

M/ Maynard Stevens
S/ Dave Chaulk
Motion Carried

3. Oaths of Office

The Clerk Treasurer/CAQ advised the Commission that he is an appointed Commissioner of
the Supreme Court of Nova Scotia pursuant to the Notaries and Commissions Act of the
Province of Nova Scotia. As such, he has the authority to administer the Oaths of Office,
either by swearing or affirmation, for the 2023 seats appointed by the Village Commission.



Water Commission Minutes July 25, 2023

Acting as a Commissioner under the Act, the Clerk Treasurer/CAO administered the Oath of
Office for James Redmond, in accordance with Section #407 (1) and (1A) of the Municipal
Government Act and Section #147 of the Municipal Elections Act. Subsequent to the
meeting, the Clerk Treasurer/CAO administered the Oath of Office for Mary Munroe at her
residence. The signed Oath of Office certificates have been attached to the Minutes of the
Meeting.

4. Election of Village Commission Chair and Vice-Chair

The Chair directed the Clerk Treasurer/CAO to administer the election process for Chair for
a one-year term, in accordance with Bill No. 32 — An Act to Incorporate the New Minas
Water Commission. The Clerk Treasurer/CAO issued a First Call for nominations for the
position of Chair of the New Minas Water Commission. A nomination was received for
James Redmond, who confirmed his acceptance of the nomination. The Clerk
Treasurer/CAO issued a Second Call for nominations for the position of Chair of the New
Minas Village Commission, followed by a Third and Final Call. No additional nominations
were received. James Redmond was therefore elected as Chair of the New Minas Water
Commission via acclamation.

The newly elected Chair issued a First Call for nominations for the position of Vice Chair of
the New Minas Water Commission. A nomination was received for Maynard Stevens, who
confirmed his acceptance of the nomination. The Chair issued a Second Call for nominations
for the position of Vice Chair of the New Minas Water Commission, followed by a Third and
Final Call. No additional nominations were received. Maynard Stevens was therefore
elected as Vice Chair of the New Minas Water Commission via acclamation.

5. Approval of Minutes:
a. May 23, 2023 Water Commission Meeting

Motion:
THAT the Minutes for the May 23, 2023 Water Commission Meeting be approved as
circulated.

M/Dave Chaulk
S/Maynard Stevens
Motion Carried

6. Business Arising from Minutes:
a. May 23, 2023 Water Commission Meeting

There was no business arising from the May 23, 2023 minutes.

7. Comments from the Chair:

There were no comments from the Chair.
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8. Staff Reports:
a. Water Operations Report

The Clerk Treasurer/CAO provided a verbal summary of the Water Operations Report
circulated prior to the July 25, 2023 Water Commission meeting.

Motion:
THAT the Water Operations Report be received as circulated prior to the July 25, 2023
Water Commission meeting and as verbally summarized by the Clerk Treasurer/CAO.

M/Maynard Stevens
S/Dave Chaulk
Motion Carried

b. Q1 Finance Variance Report

The Clerk Treasurer/CAO presented the Q1 Finance Variance Report circulated prior to
the July 25, 2023 Water Commission meeting, which was reviewed line by line.

Motion:
THAT the Q1 Finance Variance Report be received as circulated prior to the July 25, 2023
Water Commission meeting and as presented by the Clerk Treasurer/CAO.

M/Bruce MacArthur
S/Maynard Stevens
Motion Carried

c. Water Rate Study

The Clerk Treasurer/CAO provided an update on the ongoing water rate study. Stantec is
aiming to present the study at the September 11 Village Commission Meeting, and then
to formally apply to the Utility and Review Board. It is anticipated that the new rates will
come into effect in time for the March or June billings in 2024. The modelling is
suggesting a rate increase in the order of 50%.

9. Correspondence:

There was no correspondence.

10. Other Business:

11. Public Input:

There was no public input.

12. Adjournment:

There being no further business, the Chair called for a motion to adjourn at 3:42pm.












Meeting, Date
and Time

(1) Roll Call:

Municipality of the County
of Kings:

Town of Kentville:

Village of New Minas:

PepsiCo Foods Limited:

Guest:

Meeting Called to order:

Approval of the Agenda:

Summer Project Update

Closed Session

Municipality of the County of Kings
Regional Sewer Committee - MINUTES

Regional Sewer Committee Meeting was held on Wednesday, August 9th,
2023, at the Municipal Complex

In attendance were:

Joel Hirtle, Municipal Councilor; Committee Chair (voting member)
Peter Muttart, Mayor

Scott Conrod, Chief Administrative Officer

Aaron Dondale, Manager of Operations

Mike Livingston, Manager of Financial Reporting

Abdelkalek Omar, Manager of Engineering

Chloe Austin, Recording Secretary

Kevin Davison, Municipal Councilor

Cate Savage, Deputy Mayor<(voting member)

Dave Bell, Director of Engineering and Public Works
Dan Troke, CAO

Sandra Snow, Mayor

Commissioner James Redmond (voting member)
Tim Bouter, Clerk; Treasurer/CAO (Virtual)

Katrina Wonders, HSE Assoc Resource (voting member),

Kyle Mcintyre, Dillon Construction (virtual)

Councillor Hirtle called the meeting to order at 10:02 am. Roll call was
taken.

On the motion of Sandra Snow and Katrina Wonders, that the August
9, 2023, agenda be approved.

Motion carried:

Abdelkhalek Omar provided an update. Desludging on cell 2 has been
completed.

There was a brief discussion regarding the amount of sludge remaining in
the cell and when it might need to be desludged next. Omar indicated that
we did a biometric scan, and the cell is good for now. We need to create a
sludge management plan for desludging to be done on a regular basis.

On the motion of Deputy Mayor Savage and Commissioner Redmond
that the committee move to closed session.

Motion Carried.

Went into closed session at 10:12
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Reconvene in Public Returned to open session at 11:30am.
Session
Recommendation:

That the Regional Sewer Committee recommend that Partner
Councils and the Commission, in addition to PepsiCo, convene
special meetings as soon as possible to approve:

1. asupplemental budget totaling $2,403,119:10 including non-
rebated HST, consisting of Regional STP Cell #1 desludging and
transportation of $1,750,739.28; disposal of $338,929.50, and a
15% budget contingency of $313,450.32, and to be financed with
long-term debt or from own source funds;

2. the award of NRFP #23-30 to GFL Environmental Services Inc. in
the amount of $1,750,739.28 including non-rebated HST; and

3. to authorize the Municipality of the County of Kings to approve

project change orders, pursuant to its procurement policy, and
enter into contracts with disposal vendors.

On the motion of Deputy Mayor Savage and Commissioner Redmond
that the Recommendation be approvedias presented.
Motion Carried.

Adjournment: On the motion of Commissioner Redmond and Deputy Mayor Savage
the meeting be adjourned:

Motion Carried.
The meeting adjourned at 11:34 pm.

Approval:
Regional Sewer Committee
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Village of New Minas
Commission Meeting
September 11, 2023 @ 7:00 PM
Commission Room, LMCC
New Minas, Nova Scotia
AGENDA

9. Staff Reports
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Village of New Minas
Commission Meeting
September 11, 2023 @ 7:00 PM
Commission Room, LMCC
New Minas, Nova Scotia
AGENDA

10. New Business
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