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Grounds Committee Charter
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I – Purpose
The purpose of the Grounds Committee is to assist the Board in maintaining and improving the Association's common grounds and landscaped areas.

II – Authority
The Grounds Committee is an advisory committee of the Board.  Any recommendations shall be submitted to the Board for approval.
Unless specifically authorized by the Board of Directors, the Committee shall not:
· Hire contractors 
· Sign contracts 
· Direct vendors 
· Approve expenditures 
· Commit Association funds 
· Authorize work 
· Act on behalf of the Board



III – Responsibilities
The Grounds Committee Chairperson may involve the Committee in any of the following areas: 
· Lawn Care Maintenance
· Irrigation System Maintenance
· Tree Removal / Tree Replacement
· Landscaping
· Pest Control
· Snow Removal


IV – Membership
The Committee shall consist of:
· A Chairperson appointed by the Board (typically the Board Grounds representative)
· Two to four members appointed by the Board 


V – Meetings
The Committee shall meet as needed.  
Any Committee recommendations shall be presented to the Board for consideration.


