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I. Purpose
The Insurance Committee is established by the Board of Directors to assist the Board in evaluating the Association's insurance needs and to provide recommendations regarding the Association's insurance coverage, risk management, and related matters.

II. Authority
The Committee serves in an advisory capacity only. All authority to purchase insurance, approve expenditures, execute contracts, or otherwise bind the Association remains solely with the Board of Directors.
The Committee may:
· Review the Association's existing insurance policies. 
· Evaluate insurance coverages, deductibles, exclusions, and limits. 
· Solicit information from insurance agents, brokers, and carriers. 
· Obtain competitive proposals when directed by the Board. 
· Review claim history and identify trends. 
· Recommend improvements in insurance coverage. 
· Recommend risk management practices that may reduce claims or premiums. 
· Report findings and recommendations to the Board. 
The Committee shall not:
· Purchase insurance. 
· Select an insurance carrier. 
· Execute contracts. 
· Direct the Association's insurance agent regarding purchasing insurance, selecting a carrier or executing contacts
· Commit Association funds. 
· Make public statements on behalf of the Association unless authorized by the Board. 


III. Responsibilities
The Committee's responsibilities include:
Annual Insurance Review
Each year the Committee should review:
· Property insurance 
· General liability insurance 
· Directors and Officers (D&O) liability insurance 
· Fidelity/Crime coverage 
· Workers' Compensation (if applicable) 
· Umbrella or Excess Liability coverage 
· Cyber Liability coverage (if applicable) 
· Any other policies maintained by the Association 

Coverage Evaluation
The Committee should consider:
· Replacement cost adequacy 
· Current property values 
· Deductible levels 
· Inflation adjustments 
· Changes in the community 
· New risks 
· Coverage exclusions 
Documentation Review
Annually the committee should review and update as necessary:
· WVHOA Owners guide on Insurance
· WVHOA Procedure for Property Insurance and Property claims
· WVHOA website insurance information

Market Review
At intervals determined by the Board (for example, every three to five years), or whenever directed by the Board, the Committee may assist in obtaining competitive insurance proposals.

Claims 
The committee shall act as directed in the WVHOA Addendum to the Procedure for Property Insurance and Property Claims.
The Committee shall respect confidentiality concerning claims and personal information.

Risk Management
The Committee may recommend actions that reduce risk, including:
· Maintenance practices 
· Safety improvements 
· Lighting 
· Tree management 
· Irrigation hazards 
· Sidewalk hazards 
· Pool or common area safety (if applicable) 

IV. Membership
The Committee shall consist of members appointed by the Board of Directors.
The Board shall designate:
· Chairperson 
· Committee members (2 or More)
The Board may remove or replace committee members at any time.
The Treasurer, President, or another Board member may serve as liaison to the Committee.

V. Meetings
The Committee shall meet as needed.
Minutes or written summaries of meetings shall be provided to the Board. 
Recommendations shall be presented to the Board for consideration.

VI. Reporting
The Committee shall provide written recommendations including:
· Coverage concerns 
· Policy comparisons 
· Premium comparisons 
· Deductible comparisons 
· Recommendations for Board action 
The Board is under no obligation to adopt any recommendation.

VII. Access to Information
The Board may authorize the Committee to review:
· Insurance policies 
· Renewal proposals 
· Claim summaries 
· Loss runs 
· Engineering reports 
· Appraisals 
· Broker recommendations 
Committee members shall maintain confidentiality regarding information not intended for public distribution.VIII. Limitations
The Committee is advisory only.
Nothing in this Charter authorizes the Committee to:
· Bind the Association. 
· Incur expenses without prior Board approval. 
· Negotiate or execute contracts. 
· Provide legal or insurance advice. 
· Replace the authority of the Board under the Association's governing documents. 
