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I. Purpose
The purpose of the Finance Committee is to assist the Board of Directors in fulfilling its fiduciary responsibility for the financial affairs of the Association. The Committee serves solely in an advisory capacity unless specific authority is delegated by Board resolution.
The Committee shall promote sound financial management, transparency, long-term planning, and protection of Association assets.

II. Authority
The Finance Committee is an advisory committee of the Board.
The Committee may investigate, review, analyze, and make recommendations to the Board.
Except as specifically authorized by Board resolution, the Committee shall not:
· Approve expenditures. 
· Enter into contracts. 
· Commit Association funds. 
· Direct the Treasurer. 
· Establish financial policy. 
· Act on behalf of the Board. 

III. Responsibilities
The Finance Committee may perform the following duties:
Budget Review and Development
· Prepare and recommend the proposed annual operating budget to the Board 
· Evaluate historical expenditures. 
· Analyze anticipated revenues and operating costs. 
· Recommend budget adjustments to the Board. 
Financial Statement Review
Review periodic financial reports including:
· Balance Sheet 
· Income Statement 
· Budget vs. Actual Reports 
· General Ledger summaries 
· Reserve balances 
· Cash flow reports 
Identify unusual trends or significant variances.

IV. Membership
The Committee shall consist of:
· A Chairperson appointed by the Board (typically the Treasurer)
· President (Non-Voting)
· At least two additional members appointed by the Board. 
· Members should possess financial, accounting, budgeting, business, or management experience whenever practical. 


V. Meetings
The Committee shall meet as needed.
Minutes or written summaries of meetings shall be provided to the Board.
Recommendations shall be presented to the Board for consideration.

