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Article I – Purpose 
The Building Committee is established by the Board of Directors to help preserve, maintain, repair, and improve Association-owned buildings and structures. It evaluates conditions, recommends priorities and budgets, gathers information or proposals when requested, and monitors approved projects.
The Committee is advisory only. Unless expressly authorized by Board resolution, it may not enter contracts, commit funds, direct contractors, hire or terminate vendors, authorize repairs or expenditures, interpret governing documents, or make Association policy. Recommendations take effect only after Board approval.
Article II – Responsibilities
· Inspect Association-maintained buildings regularly and identify immediate, preventive, deferred, and long-term maintenance needs.
· Evaluate roofs, siding, trim, gutters, foundations, windows, common components, and other exterior structural elements.
· Recommend annual priorities, repair standards, emergency work, capital projects, reserve needs, and multi-year maintenance plans.
· Assist with budget development, specifications, contractor proposals, bid comparisons, and Board-approved construction or repair projects.
· Monitor project progress and contractor performance and report deficiencies to the Board.
· Coordinate overlapping work with the Grounds, Architectural, Insurance, and Finance Committees.
Article III – Membership and Chairperson
The Committee consists of a Chairperson and two to six additional members appointed by the Board. Members may be Directors or non-Directors and, when practical, should have experience in construction, maintenance, engineering, project management, contract administration, or property management.
The Chairperson schedules meetings, prepares agendas, coordinates inspections, maintains project records, reports recommendations, and serves as liaison to the Board.

Article IV – Meetings and Annual Planning
The Committee meets as necessary for inspections, contractor reviews, project planning, and budget planning. Minutes or written summaries shall be submitted to the Board.
At least annually, the Committee should inspect Association-maintained buildings and provide a written report identifying immediate repairs, preventive and deferred maintenance, safety concerns, future capital needs, routine maintenance, planned repairs, reserve funding needs, and multi-year priorities. The Committee will submit the report to the Finance Committee and the Board for use in preparing the annual budget.
Article V – Contractors and Emergencies
When requested by the Board, the Committee may obtain proposals, meet with contractors, review specifications, compare bids, monitor progress, and report deficiencies. Only the Board may approve contracts unless authority is delegated by resolution.
A member who discovers a condition threatening life, safety, or significant property damage shall immediately notify the Board President, Property Manager if applicable, or any available Director. The Committee may not authorize emergency spending unless permitted by a Board-approved emergency spending policy.
Article VI – Records, Reporting, and Dissolution
The Committee shall maintain inspection reports, recommendations, contractor information, maintenance schedules, and meeting summaries. Upon submission to the Board, these materials become Association records.
Regular reports shall describe current and completed projects, maintenance concerns, budget recommendations, contractor performance, and upcoming maintenance needs. The Board may modify or dissolve the Committee at any time consistent with the governing documents.
