Board Meeting 20191214

Present:  Ronald,  Rowenna, Prahbu, Susello,  Josphen, Chris, Austin
Opened meeting with Pray and via audio call  group chat 
1) Open Prayer   08:02 Pastor Joseph
a. After Pastor Ron showed the snow pictures of here in Deer Park
2) Old Minutes are the responsibility of Board Members to read 
a. All are posted on the Ministry Facebook Page and website 
3) Financial Statement :  Financial report given by Pastor Ron
a) GLI –
a.      47.50	Personal Checking USAA 
b. 1,366.68	Disability check from USMC donated in full by Pastor Ron
c.    360.72	Rowenna Paycheck
d.    250.00	Jim Assay 
e.      14.96	ATM refund
f. 2,039.86 	Total   
g. Items paid for 
i.    950.00 Budget Finance Not Paid
ii.    212.50 Inland Power 
iii. 1,333.00 Groceries for house / shelter
iv.    548.48 gas 
v.    100.00 Alex/Shyoh Child Support
vi.    100.00 Truck Payment 
vii.    131.00 Phone and Internet 
viii.    155.66 Misc.
ix.    24.57 Garbage 
x.    47.20 Home maintenance thermostat / Fireplace Grate
xi.    30.00 Firewood  

h. 2,682.41 Total Spent 
i. 2,039.86 Total Income 
i.      47.50  Available 

b) Finical- accepted   -  Yes accepted 


4) Fundraiser – 
a. Facebook Fundraiser 
1. No Donations 
b. Google Ads
1. Still working on getting it up- No word
c. Fundraising Coordinator open all countries 
i. None Hired 
5) Ministry Reports 
a. India work on expanding current church and building the new church -Construction Starting the 10th still needs 500.00
b. Working on Orphanage -Mercy is working on an orphanage in Nigeria 
c. Uganda – Potatoes harvest is starting- the chicken farm is having problem- Uganda government needs a proposal to help the food banks Chris is working on the proposal and the Youth are working on the Brink laying project-for fund raising 2 Cor 8:14-15
i. [bookmark: _GoBack]Praise for Country Director 
d. See attachment 
e. Ministry report Accepted 
f. No monthly report and yearly report NO Proposal will be consider
i. Monthly and Yearly Report due 1St of every month

6) Proposal 
a. See Attachments 
b. Proposal accepted provide God provides the funds
c. All Proposal where approved for the Month of March  

7) Financial statements from Every Member 
a. We need accounting of all organization 

8) Director of International relations /Vice President report 
a. Non-thing to report 

9) Meeting rules:
a. Please mute (turn off) mikes unless talking as the back ground noise was to much today 
b. Wait at least 2 seconds from the last sound heard before speaking as it will preventing walking on another speaker
c. Let us all ensure we are promoting God’s Love in everything we do
10) Bible College
a. The Student dropped out 
11) MDIV to Doctoral Degree 
a. Pastor Ron-taking Greek overall 3.39 class start the 13th 
12) New Business Ministry 114
a. Non

Prayer Request –  God’s Love International as a whole Funding, DOM for Countries to return ministry contact sheet / Construction of GLI Bethel in India 
Meeting  2nd  Saturday of Every Month at 08:00 PST 
Closed  in prayer by Pastor Joseph  at 08:34 Am PST

Ministry and Financial Reports
India
Financial report of India main branch December 2019
1.Gas :- 120dollars 
2.grosseries :-7000rupees(100)$
3.rice and water :-2000rupees(30$)
4.television ministry :-2000rupees(30$)
5.Prabhu charan and joseph expenses of college exam fee :- travel 57$+food 40$= 97$ 
6.Medical bills of mine and suseela:- 100£
7. Pastors meeting 240 dollars for pay and lunch and clothes 100& ( total 340£) 
8.christmas celebrations and feeding people in celebrations 500dollars)
                                              
1187  from offerings and tithe 130 from u.s.a head quarters and 
Total spend 1317dollars
Available avaliable 300dollars

North India 
Amoshanse9@gmail.com
Budget for November Month 2019
Breakfast Rs. 3,500/-
SK Breakfast Rs. 2,000/-
Lunch Rs. 5,000/-
SK Lunch Rs. 3,000/-
Dinner Rs. 5,000/-
SK Dinner Rs. 3,000/-
Food Bank Rs. 4,000/-
Shelter Rs. 8,000/-
Clothing Bank Rs. 5,000/-
Total $ 608 Rs. 38,500/-

South India
1.Conveyance charges  to  commute to the village  named THUMMAGUNDU on 4 Fridays by me and accompanied by 2 other  Gospel workers……..                                    1000 rupees.
                                     
2. Note books and pens for 12 students to denote and learn Bible based  basic  English vocabulary combined by  spoken English costs us……                                                    480 rupees.
3. As a token of love candies or laddu  distribution for 25 to 30 students and elders for 4 Fridays…..                    450 rupees.
                                                   Total   1930 Rs.

Nigeria

We want to thank the Lord for the month of November as the Lord kept us and sustain us. GLI Nigeria didn't cover much in the month of November as we are really trusting the Lord for funds to have more orphanage visitation and campuses outreaches. We strongly believe that God will make provision and all the project  plans we have for GLI Nigeria will commence. We are also praying to share food and birds with our neighbors and love ones by Christmas just as we did last year and adding up more birds to the ones available.
Uganda
	DATE 
	ACTIVITIY 
	KEY NOTE OBSERVATIONS /FINDINGS 
	OUT PUT/ SUCCESS 
	REMARKS 

	26th/12/2019 
	· Planning meeting 
· Potato farming 
· Evangelism conference 

	· Active participation 
· Drawing of work plan started for new year 2020 
· Taking charge of church activities implored 
· Many souls turning to God 
	· Committee for drawing work plan in place  
·  People preached and many got saved 
	Resources needed to speed up God`s work and scale up activities.  



Proposed Budgets
India
1.Need bibles 200$ 
2.India head quarters basement 
1000$ till roof 


North India 
Please Pray we need one Temporary Church Building at Rongklirdap GLI Fellowship, it will cost 
$ 1500. Dollars we have been praying since 2019.
Nigeria 
· Chicken feed and Medication …………… 150 dollars
· Account Deposit ……………………………….. 200 dollars
· Orphanage Visitations ……………………….400 dollars
· GLI Farm ……………………………………………. 600 dollars
· GLI T-Shirts and Caps ………………………….200 dollars
· Logistics ………………………………………………100 dollars
TOTAL   = 1650 dollars
PROJECT PROPOSAL FOR ORPHANS HOME AT ERACARE CHILDREN ACADEMY
New Market Road, Okpa Oloko, Okuku Yala, 
Cross River State, Nigeria

Problem

 Northern Cross River State of Nigeria, our project area, has several hundreds of Orphans, semi orphans and street children neglected and abandoned due to acute poverty, death of parents, divorced and widowed women. These children participate in several anti social and criminal activities such as sexual exploitation and prostitution, unwanted pregnancy, and robbery. For the last 10 years, we have been concerned with doing all we can to provide for these children in order to direct their paths to a successful future. 

Our Mission:
· To create a sustainable environment of education that will enable the social and cultural integration of the previously mentioned marginalized section of children.
· To strengthen them not only by providing education, but also through childcare and health facilities, thereby ensuring the development of a firm dignity and sense of independence among the individuals and the community as a whole.
· To reform children who had sought to stealing and other ill practices for existence and teach them to relive their lives in the correct and honest path.
· To provide the orphaned and deprived child those special psychological and emotional needs that he requires but cannot be expected from even the best public schools, in those large classrooms and from the busy teachers.
Work Plan:
· Students are taught in small classroom structures, by efficient teachers who  instills a sense of discipline and out-of-the box thinking abilities.
· The educational pattern meets national standards.
· Each child is taught as per his unique needs.
· Breakfast, lunch and dinner is provided.
The Project � An Overview:

Our Children home is built to provide 68 orphans and street children with love and support. Children aged 15 months and above are placed under our care.  We have three(3) care givers, and volunteers 12 teachers, two security personnel, 3 cleaners,  2 nurses and  a doctor in charge of  conducting health check-up and providing medicines. The children are being provided with nutritious food three times Daily, books and 4 sets of uniforms and regular dresses. Every child has opportunity for indoor and out-door recreation and play facilities along with training in crafts and hobbies.
[bookmark: page2]Potential Long Term Impact


This project has potential and impactful in main streaming of orphans and street children. Their basic needs are met and they will receive high quality primary and secondary school Christian education. They will get love and affection as if their parents provides. Their confidence level will increase and become good asset to the community. They are developed physically, spiritually, psychologically and groomed to become productive Christian adults. They will inspire others and themselves be involved in the development of community. 
[bookmark: page3]Methodology:
We have been identifying orphans / semi orphan / street children through our volunteers, citizens, police, women and child welfare department. 
At our facility in Okuku Yala, Cross River State, we provide lodging and boarding facilities for all the children. We also have a regular school for children of all ages a stone throw from the boarding house. We also provide facilities for home care, leisure and health care.

Grants from churches and gifts were used to run the children home. We have insufficient resources to take care of 68 orphans / semi orphans / street kids. But the number of children at home is rising day by day due to different factors. We need increased donor and philanthropist funding to fulfill our project needs for ` orphans / semi-orphans / street kids. Meanwhile, by exhibiting our good work and service, we will sustain mobilizing ongoing grants and donations. We plan to  acquire farm lands from donors and philanthropists to renovate our facilities, and employ more staff who can help with the work.
The proposal covers  68 orphans. Every child will be provided with nutritional diet, indoor and out-door recreation and play facilities and training in vocational crafts and skills acquisition such as tailoring.
Cost Tables for Children home 





	S/N
	  Particulars
	  Amount in Naira
	Amount in USD 

	1
	 One meal = N150 X 3 times daily  = N450 X 68kids = 30600 x 30 days X 12 months 
	11,016,000
	30251.79

	2
	Educational materials aid N5,000 X 68kids
	340,000
	933.70

	3
	Health care per annum  = N6000 X 68kids
	408,000
	1,120.44

	4
	 Repairs of 30 Iron beds 
	386,000
	160.02

	5
	Building Renovation 
	470,000
	1,290.70

	6
	Snacks and Fruits = N 7000 X 12
	84,000
	230.68

	7
	Teachers  Salary = N35,000 X 12 teachers X 12months
	5,040,000
	13840.69

	8
	Cleaners salary =  20,000 X 3 cleaners X 12 months
	720,000
	1977.24

	9
	Security Personnel Salary
N 30,000 X 2 X 12 
	720,000
	1977.24

	10
	Nurses Salary N40,000 X 2 
	80,000
	219.69

	11
	Toiletries, soaps, sanitary pads, hair cream, paste e.t.c N 5000 X 68kids
	340,000
	933.70

	12
	Computer training center 
	600,000
	1,647.70

	13
	Land for crops farming
	5,000,000
	13,730.84

	
   TOTAL
	24,876,274.87

	68,314.43


                                                  
 Proposal by 
Evangelist . James Eblabor

Director, Eracare Children Academy
