Board Meeting 20200411

Present:  Ronald,  Rowenna, Prahbu, Suseelo,  Josphen, Chris, Austin, Mercy, Mable, Winnie 
Opened meeting with Pray and via audio call  group chat 
1) Open Prayer   08:06 Pastor Ron
a. After Pastor Ron showed the snow pictures of here in Deer Park
2) Old Minutes are the responsibility of Board Members to read 
a. All are posted on the Ministry Facebook Page and website 
3) Financial Statement :  Financial report given by Pastor Ron
a) GLI –
a.     254.25	Personal Checking USAA 
b. 1,366.68	Disability check from USMC donated in full by Pastor Ron
c.    607.28  	Rowenna Paycheck
d. 2,196.66  	Total   
e. Items paid for 
i.    950.00 	Budget Finance NOT PAID 
ii.    337.44	Inland Power   
iii.    847.67 	Groceries for house / shelter
iv.    190.88 	gas 
v.    158.00 	Phone and Internet 
vi.    114.02  	Misc.
vii.    160.10       Business License. Kennel License, Food Bank License 
viii.      39.95       I990 Filing 
ix.     129.72      Tax Software
x.      31.50 	Garbage
xi.      23.33        Education Pastor Ron
xii.      78.40        Ink  
xiii.      46.43        Entertainment DVD, Movies
xiv.    218.00	Financial Assistance  Kenya, Nigeria, 

f. 2,375.44 Total Spent 
g. 2,196.66 Total Income 
i.    138.57  previous balance  
ii.    -40.21  Available Balance

b) Finical- accepted   -  Yes accepted 


4) Fundraiser – 
a. Facebook Fundraiser 
1. No Donations 
b. Google Ads
1. Still working on getting it up- No word
c. Fundraising Coordinator open all countries 
i. Mable is Going to Help Chris in Uganda 
5) Ministry Reports 
a. India work on expanding current church and building the new 
b. Working on Orphanage -Mercy is working on an orphanage in Nigeria 
i. Trying to open a Worship Center 
c. Uganda – Potatoes harvest is starting- the chicken farm is having problem- Uganda government needs a proposal to help the food banks Chris is working on the proposal and the Youth are working on the Brink laying project-for fund raising 2 Cor 8:14-15
i. Mable is going to try an open a worship center 
d. See attachment 
e. Ministry report Table until all are in  
f. No monthly report and yearly report NO Proposal will be consider
i. Monthly and Yearly Report due 1St of every month

6) Proposal 
a. See Attachments 
b. Proposal accepted provide God provides the funds
c. All Proposal where approved for the Month of March  

7) Financial statements from Every Member 
a. We need accounting of all organization 

8) Director of International relations /Vice President report 
a. Working  on funding he roof – 4,000
b. 5 homeless families 

9) Meeting rules:
a. Please mute (turn off) mikes unless talking as the back ground noise was to much today 
b. Wait at least 2 seconds from the last sound heard before speaking as it will preventing walking on another speaker
c. Let us all ensure we are promoting God’s Love in everything we do
10) Bible College
a. No Students 
11) MDIV to Doctoral Degree 
a. Pastor Ron-taking Greek overall 3.42 Taking Greek 2 GPA 3.12
12) New Business Ministry 
a. Pastor Ron was Hire as the Social Service Director for Franklin Hills with an income of 3250 a month 
b. We will have about 700 dollars to send to the ministry 
i. Currently we have we could send India-200, Kenya-100, Nigeria-100, Uganda-100, Mable 200? Thoughts?  Motioned ? Carried 
ii. Computer for Niger Carried  300 sent 

Prayer Request –  God’s Love International as a whole Funding, DOM for Countries to return ministry contact sheet / Construction of GLI Bethel in India 
Meeting  2nd  Saturday of Every Month at 08:00 PST 
Closed  in prayer by Pastor Joseph  at 08:33 Am PST




Ministry and Financial Reports
India
1.Gas :- 120dollars 
2.grosseries :-7000rupees(100)$
3.rice and water :-2000rupees(30$)
4.television ministry :-1000 (15 dollars )
5.Medical bills of mine and suseela:- 100£
6. Church construction steps for roof process contract 9,500dollars ( 150dollars ) 
Love feast for Sunday service 100 dollars per Sunday 2 Sundays (200dollars ) 
 
 Total spend 715 dollars 
Available  70 dollars


GLI North 
Breakfast Rs. 3,500/-
SK Breakfast Rs. 2,000/-
Lunch Rs. 5,000/-
SK Lunch Rs. 3,000/-
Dinner Rs. 5,000/-
SK Dinner Rs. 3,000/-
Food Bank Rs. 4,000/-
Shelter Rs. 8,000/-
Clothing Bank Rs. 5,000/-
Total $ 608 Rs. 38,500/-

GLI  SOUTH INDIAN SPHERE
I hereby disclosing the financial requirement  proposal for ministry  expenses for the month November 2019.
1.Conveyance charges  to  commute to the village  named THUMMAGUNDU on 4 Fridays by me and accompanied by 2 other  Gospel workers……..                                    1000 rupees.
                                     
2. Note books and pens for 12 students to denote and learn Bible based  basic  English vocabulary combined by  spoken English costs us……                                                    480 rupees.
3. As a token of love candies or laddu  distribution for 25 to 30 students and elders for 4 Fridays…..                    450 rupees.
                                                   Total   1930 Rs.
Liberia 
The purpose of this report is to give an overview of the operation of God’s Love International Liberia particularly in regards to the establishment of God’s Love International Church in Liberia. So far, we have had several meetings including church services with the average attendance of thirty (30) members (20 ADULTS AND 10 CHILDREN). Lemuel Taylor, the Director of Ministry (DOM) of God’s Love International Liberia recruited Pastor Ambrose Koteach and his wife Mrs. Jestina Koteach and eventually appointed them to serve as pastor for God’s Love International Church in Liberia.
 There have been several activities since the church was established which include: Prayer meetings, church services, Evangelism, Mouth Fellowship (sharing/eating together), and pastoral training. The outdoor activities include: community outreaches. Community outreaches include visit to community dwellers, orphanages, widows and the poor and share the word of God as well as give them what we have as a Christ Centered Organization.
The outdoor activities has not been so effective since it involves expenditure, however, church members have been attending church services and prayer meetings effectively. There is a need for improvement in our outdoor activities so that we can generally achieve the organization goal. 
At the moment, God’s Love International Liberia has inadequate finances to implement its activities. Moreover, we have not received any local or international funding to operate the organization/ministry in Liberia. Monies that have been used in the process of operating the organization/ministry in Liberia have been a personal donation of Lemuel Taylor, the DOM of God’s Love International Liberia.
The below are donation and expenditure chart:

	
	Donation
	Expenditure
	Purpose (s)

	1
	 $300.00
	$300.00
	Renting of Building for church services for two months (March and April)

	2
	 $50.00
	$50.00
	Cooking food and served to church members after church services

	3
	                 $150.00
	
$150.00
	Community outreaches


Total:           $ 500.00                  $500.00

Nepal 

Nigeria
By the special grace of God, GLI Nigeria is making real progress. We received 200 dollars from the president in the month of January. The first 100 dollars was used to support my mom who is a widow, Mrs mercy who is the director of orphanages, and Steve Sam who is city director. The sum of 30 dollars was given to my mom,  The sum of 20 dollars was also give to the director of orphanages, The sum of 15 dollars was given to Steve Sam, I used 20 dollars to get data for a month while the remaining 15 dollars was used to for lunch for friends who have been very supportive. The other 100 dollars that came was used to deposit for a laptop for GLI Nigeria fellowship as we really needed one. I added my personal 50 dollars from my salary as well which made it a total of 150 dollars and we are needing a balance of 250. This was how the funds was used in the month of January. We are praying that the Lord will open up more doors for us in Jesus name, Amen 

Uganda
RE: SUBMISSION OF JANUARY MONTHLY ACTIVITY REPORT 2020.
Please receive this report that form part of the activities done in this month of January 2020.
ACTIVITY REPORT FOR MONTH OF JANUARY, 2020.
	DATE 
	ACTIVITIY 
	KEY NOTE OBSERVATIONS /FINDINGS 
	OUT PUT/ SUCCESS 
	REMARKS 

	26th/10/2019 
	· Planning meeting 
· Potato farming 
· Bricking laying for youth project

	· Full participation 
· Follow on work plan started for new year 2020 
· Setting the strategies on implementation modalities 
· Taking charge of elders in church by provision of essentials of life.
	· Committee for drawing work plan in place  
·  People preached and many got saved 
· 30,000 bricks laid 
	Resources needed to speed up God`s work and scale up activities.  

Especially for setting a Clint needs money to beck bricks. 




Proposed Budgets
India
India head quarters 4000 dollars  for roof 
Bibles 50 each 10 dollars per 2 
North India
N.B: Prayer Request
 Please Pray we need one Temporary Church Building at Rongklirdap GLI Fellowship, it will cost 
$ 1500. Dollars we have been praying since 2019.
South India 
NEED 1500$ TO START BUSSINESS OF NETS WHICH WILL BE GIVEN AS RENT 
EACH MONTH CAN MAKE 300$ TO 400$ FOR MINISTRY 

Kenya 
	NO.
	ITEM
	PRICE IN US DOLLARS
	NUMBER OF KIDS
	TOTAL

	1.
	SHOES
	2 UDS
	30
	60

	2.
	BOOKS
	3USD
	1 KID REQUIRES 3
3 X 3=9 USD X 30 = 270 FOR EACH KID
	270

	3.
	MEALS
	1 SACK COST 20 USD
	1 SACK PER WEEK X 4 WEEKS = 4 SACKS PER MONTH
	USD 80

	4.
	CLOTHES
	1 PAIR COSTS 3 USD PER KID
	1 PAIR PER KID X 30 KIDS X 4 USD
	USD 90

	5.
	BLANKETS
	1 BLANKET COST 4 USD
	1 Blanket per kid X 30 Kids X 4USD = USD120
	USD 120

	6.
	MATTRESS
	1 MATTRESS COST 10 USD
	1 Mattress per 2 kids = 30/215 Mattress Required 450 X 10 USD for each Mattress = USD 150
	USD 150

	7.
	SANITARY TOWELS & PADS
	
	USD 170
	170

	
	
	
	
	

	
	
	TOTAL
	
	940



Liberia 
So far, the organization/ministry has no finances to effectively carry out its operation in Liberia. Therefore, it is prudent to put forward the budget for subsequent operations of God’s Love International Liberia.
Activities for the period for April, 2020
Activities of the one month (April to May, 2020) will focus on community outreaches, where God’s Love International Liberia will help poor and needed people in various communities by providing them with items/materials in the fight against COVID 19. Some of the poor people we will help are God’s Love International Liberia Church members. They live in need but love the Lord and are committed to the ministry.
Proposed Budget Summary for the  month of April, 2020
	ITEMS/MMATERIALS
	QTY
	UNIT PRICE
	TOTAL COST

	Hand Sanitizers
	75 sanitizers
	 $3.00
	$225.00

	Special COVID 19 Buckets for hand washing
	25 buckets
	$10.00
	$250.00

	Detergent/Soap
	25 packs
	$ 2.00
	$50.00

	25kg Bags of Rice
	15 bags
	$15.00
	$225.00


Grand Total                                                                                                         $750.00

Nepal 
1. We need fund US Dollar 20,000 to build the church building because church have not fund. Now a day we are doing service in rent and contract also going to be finish. So it is very difficult for us please remember in prayer also and open your hand also.
2. We need fund to give some things to the poor, old person, orphan children. So our ministry will increase also.

Nigeria 
LAPTOP/LARGE SCREEN for live service		 -   $250 
Orphanage visitation 				 -   $400
Lunch with Families				 -   $200
T-Shirt 						-    $300
Data 						-     $70
Total 		=  $1,220  


Uganda 
RE: SUBMISSION OF NAMULESA ORPHANAGE HOME. 
	S/No. 
	Activity 
	Status 
	Observations/ findings 
	Out put 
	Amount in USD 

	1. 
	Needs assessment for  Namulesa Orphanage home  
	Number of orphans are 38 
· 20: boys 
· 18: girls 
· Director is Pr. Mufumba Sam 
· Location Jinja in Namulesa Town. 
	·  Total orphans who parent all died. 
· They are range between 3- 10 years of age 
· Food challenges where feeding is a big challenge
· Clothing is a nightmare
· scholastic material is a big problem 
· School is a problem. 
Opportunity 
· Land availability for development of orphanage home. 
· Registration of orphanage done in accordance wit the law.
Possible Intervention 
· Building of two classrooms each @10,000dollars 
· Feeding, scholastic materials plus clothing 8, 000dollars 
	Proposal generated & submitted to GLI headquarters 
	Amount needed is 28,000 USD

	TOTAL 
	
	28,000 USD 



Please the above proposal is subject to board`s approval and once done, those orphans will have good destiny 



